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Park & Recreation Responses to Select Board Questions 
 

Many of the questions asked were overlapping so we have consolidated them. 

The current registration system was installed in 2017. We have provided information based on 2018 
data and schedules. Long term financial information will be provided separately. 

How is the space used? 
The current space is used by Park & Recreation and Senior Programs. It’s also used as a voting location, 
and shelter. The space includes the pool, pool lobby, two non-adjacent program rooms, toddler room 
and toddler gym, one large hallway and the small gym. 

The building is open: 

 Monday-Thursday 5:30am-9pm 
 Friday 5:30am-7pm 
 Saturday 7am-6pm 
 Sunday 7am-4pm 
 

Week in the Life of the Current Facility used by Seniors and Recreation 
Please see the attached document with Facility Use Calendars for the following weeks: 

- February 18-24, 2018 – this is vacation week and shows the programs running Tuesday-Friday. 
Notice that most senior programs didn’t happen that week. The P&R programs forced the 
seniors to either cancel or move their programs. 

- March 11-17, 2018 – This is a typical spring week at Fairbank which includes Wild Wednesday. 
Wild Wednesday Elementary happen at Fairbank. Wild Wednesday Middle School is a series of 
day trips which start at Curtis and return to Fairbank for parent pickup.  

- April 15-21, 2018 – This is vacation week showing programs running Tuesday-Friday. Notice that 
all senior programs didn’t happen that week. The P&R programs forced the seniors to either 
cancel or move their programs. 

-  July 15-21, 2018 – This is a typical summer vacation week. Pickup and drop-off happen outside 
in the fenced in area by the sand volleyball court. Sudbury Summer, Sudbury Inclusion, 
Preschool Pals, Extended Day and CIT all happen in or near the Fairbank Community Center. 
During inclement weather, all these programs come inside. Sudbury Adventure is a series of day 
trips. At the end of the trips, the kids are all brought back to Fairbank to be picked up by their 
parents. Notice that all senior programs don’t happen during the summer. The P&R programs 
forced the seniors to either cancel or move their programs. 

- September 16-22, 2018 – This is a typical fall week without Wild Wednesday. This week also has 
Teen Center. There are several senior programs in the gym and room 1. Please note that there 
are limited senior programs on Wednesdays. They can’t rely on that day due to Wild 
Wednesdays. 
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Community groups often rent the use of the gym or a room for various gatherings. Sports teams have 
used them for indoor preseason workouts. Scout groups have used them for active meetings.  As a 
community center, we need to continue to support the needs of the community for indoor space. 

 

Use of Space for Voting 
Fairbank is one of two voting locations in town. They use the gym for the public to vote and room 1 for 
election officials. For any vote, they need to close these room one business day prior to the vote, the 
day of the vote and one business day after the vote. During these times, the gym and room 1 are not 
available for any recreation or senior program. 

This table is based on information from the town election data website. 

Year Election Type Date Voters Day of Week When is Gym & Room 1 Closed? 
2019 Special Election 6/4/2019 2911 Tuesday Mon, Tues and Wed 

  Annual Election 3/25/2019 2702 Monday Fri, Weekend, Mon and Tues 
2018 State Election 11/6/2018 5649 Tuesday Mon, Tues and Wed 

  
State Primary 
Election 9/4/2018 1572 

Tuesday  
(After Labor Day) Fri, Weekend, Mon and Tues 

  Special Election 6/12/2018 713 Tuesday Mon, Tues and Wed 
  Town Election 3/26/2018 1515 Monday Fri, Weekend, Mon and Tues 

2017 Special Election 12/11/2017 701 Monday Fri, Weekend, Mon and Tues 
  Special Election 5/9/2017 1676 Tuesday Mon, Tues and Wed 
  Annual Election 3/27/2017 1165 Monday Fri, Weekend, Mon and Tues 

2016 Presidential Election 11/8/2016 6381 Tuesday Mon, Tues and Wed 

  
State Primary 
Election 9/8/2016 251 Thursday Wednesday, Thursday and Friday 

  Special Election 5/17/2016 1000 Tuesday Mon, Tues and Wed 
  Annual Election 3/28/2016 2354 Monday Fri, Weekend, Mon and Tues 
  Presidential Primary 3/1/2016 3822 Tuesday Mon, Tues and Wed 

 

Who Uses the Space? 
Based on 2018 registration data: 

Number of households registering for programs – Sudbury residents 416; Non-Sudbury Residents 529.  
The registration system does not provide individual information – only household information. 

Number of program registration – Sudbury residents 4642; Non-Sudbury Residents 856. On average 
Sudbury households signup for 11 programs each, non-Sudbury residents sign up for 1.6 programs each. 

Over 170 unique programs are run annually. Most programs (83%) are geared towards participants 
under 18 years old generating most of the revenue (93%). Adult programs represent 12% of the 
offerings. The remaining 5% are adaptive programs. 

Most of the revenue (59%) come from programs that happen inside the Fairbank Community Center 
representing 65% of all programs that happen.  
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Most of the revenue (63%) come from programs conducted by P&R Staff representing 18% of our total 
programs offered. 

Issues with the Current Space 
The layout of the current Fairbank Community Center presents problems for the P&R Staff.  As 
previously indicated, due to the continued changes in recreation schedules, senior programming is 
either cancelled or moved. This prevents continuity for seniors that they need.  

Interaction of User Groups 
Since most of recreation programs are for kids and youth, there is a level of chaos in the building. During 
larger programs, the sound level in the building can cause problems for those not involved in the 
programs. The sound from an active program in the gym can be heard throughout the building often 
interfering with other quieter programs. 

The toddler room shares the hallway with the school department. The sound of the kids is not conducive 
to a professional environment.  

Inefficient Building Layout 
Program room 1 & 3 are not adjacent to each other. In order to have programs in both of these rooms 
simultaneously, we need to have staff in each room. One person can’t monitor both. Room 3 is often 
not used for this reason. The result is that the kids are in the hallway outside the gym causing the chaos 
and sound to spread throughout the building. This issue will be resolved in the new facility. 

Creative Solutions Required to Solve Space Limitations 
Due to lack of space in the existing building, P&R has had to be creative to run programs. Since 2017, 
they have spent over $27K in rental at The FieldHouse to house overflow programs and in response to 
inclement weather. The larger gym in the new proposed facility will alleviate this need.  

P&R has to rent large tents at Fairbank and at Haskell to provide shelter for campers due to lack of space 
at Fairbank. This is an annual cost up to $12,000 that would be resolved with the new space. The larger 
gym help solve this problem.  

Conflict of Needs of User Groups 
The gym is currently shared by seniors and recreation. Their needs are very different and the building is 
very environmentally inefficient. The senior active programs (Thai Chi, Better Bones, Fit for the Future, 
etc) don’t need a large gym, but that is their only choice. Recreation active programs (pickleball, tot 
sports, dodgeball, etc) need a larger space. Our current gym can’t support adult basketball, volleyball or 
multiple pickleball courts.  

When programs are scheduled back to back, there are environmental concerns. The seniors like the air 
warmer while the active athletes like the air cooler. This problem will be resolved in the new facility by 
having two active indoor spaces – the new larger gym and the fitness studio.  

Other Opportunities For Recreation 
SED (Sudbury Extended Day) is currently experiencing a higher demand of needs due to the planned 
change in school start times. Recreation may create programs to support this demand from the 
community. Meeting this demand in the current space will be challenging. 

There’s also interest in creating a drop-in teen space for the afterschool hours.  
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Atkinson Pool 
The pool is used for pool program, lessons, swim teams, family swim and lap swimmers. The pool is 
open daily. Most of the pool members are adult (59%) with an average age of 46 years. Atkinson pool is 
unique that it’s a stand-alone pool that doesn’t require membership to a full health club to swim. This 
draws swimmers from Sudbury and 75 local communities. While most of the members are non-Sudbury 
residents (60%), they pay more for access to the pool.  

Three swim teams call Atkinson home. Their season runs from November to March. Atkinson is unique 
as an 8-lane pool. Many pools are smaller. This enables many meets to happen at Atkinson. Though we 
have ample parking space for swimmers and spectators, we have limited viewing space for spectators. 
This has caused some of the larger meets to move to other facilities. The new building will have 
increased pool viewing space to support more meets. Meets are a large source of revenue for a very 
short time which allows the moderate pool membership fees to be maintained.  

The two locker rooms are not in good condition and are often a source of comments from users. There 
is no family locker room which affects families of younger children. 

The pool lobby is limited so spectators for meets or lessons often overflow into the hallways. P&R 
consider this when scheduling programs that could be affected by the overflow. The pool lobby is often 
used for meetings of P&R staff and other small gatherings. Since the pool lobby is open earlier than 
Goodnow, early morning meeting often happen in the lobby.  
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Recreation consists of different types of space, as outlined in this document.
This comparison shows dedicated recreation spaces in the proposed building. 
The dedicated recreation space will be the core space for programs. The shared spaces represent an opportunity to expand programs.
Net Square footage details are from ICON's Documentation.

Room
Existing Space 
(Net Sq Ft)

Proposed 
(Net Sq Ft) General Purpose Notes

Recreation Reception 182 100 Common Space
Office (director and Assitant) 443 150 Office
Office - Admin Assist 40 Office
Office (Assist Dir/Office Coordinator) 150 Office
Office - Common 284 160 Office
Office - P&R staff 200 Office
Office - Storage 142 60 Office
Toddler Room (Current Rm 4) 980 1200 Toddler Will include internal toddler toilet room
Toddler Gym (Current Rm 2) 980 Toddler Will use part of new gym space
Program Room 1 687 600 Program Room See note below
Program Room 2 600 Program Room
Program Room 3 938 600 Program Room
Art Storage 60 Storage
General Storage 471 100 Storage
Gym, stage & storage 3475 4960 Gym
Gym storage (new) 200 Gym
Pool Space 10761 10761 Existing Aquatics
Pool Mechanical, Filtration & Storage 623 623 Existing Aquatics
Aquatics Office 214 250 Aquatics
Pool Reception 400 Aquatics

Pool Observation 1461 1500 Aquatics
Hallways around the pool will also provide 
observation space.

First Aid Room 120 Aquatics
Men's Locker Room 962 1000 Aquatics
Women's Locker Room 964 1000 Aquatics
Family Locker Room 500 Aquatics
Total Net Sq Footage 23567 25334

Comparison of Existing vs Proposed Recreation Spaces

Page 1 2/24/2020
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Totals by Category
Existing Space 
(Net Sq Ft)

Proposed 
(Net Sq Ft) Net Change

Common Space 182 100 -82
Office 869 760 -109
Toddler 1960 1200 -760
Program Room 1625 1800 175
Storage 471 160 -311
Gym 3475 5160 1685
Existing Aquatics 11384 11384 0
Aquatics 3601 4770 1169
Total Net Sq Footage 23567 25334 1767

NOTES:
Spaces not included:
Bathrooms
Mechanical
Hallways
Vestibule

Note about program rooms:
The current program rooms are numbered 1-4. The proposed program rooms are numbered 1-3.
Rm 1 is next to the gym and is shared with the seniors These rooms will be dedicated to recreation. Seniors will have their own
Rm 2 is the toddler gym dedicated program rooms (numbered 4-6).
Rm 3 is next to the toddler room and is shared with the seniors By having two sets of dedicated rooms, the primary sharing issue will be
Rm 4 is the toddler room. resolved.
The primary sharing issue in the current building is that The proposed Art Studio and Fitness Studio will be available to recreation 
recreation has no dedicated program rooms and has to displace in the late afternoons, evenings and weekends. These spaces are not 
seniors during times of high demand. included in this comparison because they are not dedicated spaces.

Page 2 2/24/2020
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Week in the Life of Recreation in the New Building Space 
The layout of the proposed space will provide three side-by-side program rooms and a gym dedicated to recreational usages. The program 
rooms will have removable partitions so the rooms can be configured to be either 600 sq ft, 1200 sq ft or 1800 sq ft. Staff can also decide to pull 
the partition part way providing smaller spaces that can be monitored by staff.  This flexibility will make this space so much smarter for 
programming. One of the rooms will have sink for messy cleanup.  The gym will also have a removable partition to support multiple activities at 
one time. 

The art and fitness studios will be available to recreation in the later afternoons, evenings and weekends. The following calendars show an 
example of how the existing program will use the new space.  

Notes: 

Tod – Toddler Room 
R1, R2, R3 – General Program Room 
Gym – The gym will be dividable to be used by multiple users at one time. 
AS – Art Studio 
FS – Fitness Studio 

 

Program rooms and gym is also available for community rentals from various groups.  

The building will be open: 

 Monday-Thursday 5:30am-9pm 
 Friday 5:30am-7pm 
 Saturday 7am-6pm 
 Sunday 7am-4pm 
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Fall, Winter and Spring Program Schedule 
 

 Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
Tod  9:30am-12pm 

Terrific Twos 
9:30am-12pm 
Terrific Twos 

9am-12pm – 
Three Cheers 
for Three 

9:30am-12pm 
Terrific Twos 

9:30am-12pm 
Terrific Twos 

 

R1  3-4pm – STEM 
5:30-6:30pm – 
Social Skills 

3-4pm – STEM 
5:30-6:30pm –  
STEM 

12-6pm – Wild 
Wednesday 

3-4pm – STEM 
5:30-6:30pm – 
Social Skills 

3-4pm – STEM 
5:30-6:30pm –  
STEM  
7-9pm - Teen 
Center 

 

R2  3:30-6:30pm – 
Teen drop in 
space 
 

3:30-6:30pm – 
Teen drop in 
space 
 

3:30-6:30pm – 
Teen drop in 
space 
 

3:30-6:30pm – 
Teen drop in 
space 
 

3:30-6:30pm – 
Teen drop in 
space 
7-9pm - Teen 
Center 

 

R3  4-5pm – Arts 
and Crafts 
5:30-6:30pm – 
Cooking Class 

4-5pm – Arts 
and Crafts 
5:30-6:30pm – 
Writing class 

12-6pm – Wild 
Wednesday 

4-5pm – Arts 
and Crafts 
5:30-6:30pm – 
Cooking Class 

4-5pm – Arts 
and Crafts 
5:30-6:30pm – 
Writing class 
7-9pm – Teen 
Center 

 

Gym 9am-6pm – 
tot/youth 
soccer/ 
basketball 
clinics 
10:30-12:30pm 
– Tot Gym 
1-4pm - 
Pickelball  
 

7-8am – 
Bootcamp 
8:30-10:30am - 
Adult 
Pickleball 
4-5pm – youth 
basketball 
clinic 
5-6pm – 
Basketball 
training 

9-10:30am –  
Tot drop in Play 
time 
3-5pm- Youth 
open gym 
7-8pm – Adult 
Volleyball 

7-8am - 
Bootcamp 
9:30-10:30am - 
Jump,Roll & 
Sing for Tots. 
12-6pm – Wild 
Wednesday 
7-8:30pm – 
Adult 
basketball 

11a-1pm – Adult 
Pickleball 
3-5pm- Youth 
open gym 
6:30-8:30pm – 
Youth and Adult 
Archery 

7-8am - 
Bootcamp 
8:30-10:30am -
Adult 
Pickleball 
3-5pm- Youth 
open gym 
7-9pm – Teen 
Center 

9am-6pm – 
tot/youth 
soccer/ 
basketball 
clinics 
10:30-12:30pm 
– Tot Gym 
1-4pm - 
Pickelball 
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7-9pm – Adult 
Basketball 

AS 1-3pm Youth 
art classes 

4:30-5:30pm – 
Youth art 
classes 
7:30-8:30pm – 
Adult Art 
classes 

6-7:30pm – Arts 
and Crafts 

 4:30-5:30pm – 
Youth art classes 
7:30-8:30pm – 
Adult Art classes 

 9am-11am – 
Adult Art 
classes 

FS 7:45-8:45am – 
Yoga/Pilates 
 

7:30-8:30am – 
Adult yoga 
4-5pm – Teen 
Yoga 
5:30-6:30pm – 
Adult Dance 
6:30-7:30pm –  
Adult Dance 

7:30-8:30am – 
Adult Pilates 
5-6pm – Acting 
class 
6:15-7:15pm –  
Adult 
Yoga/Pilates 
7:30-8:30pm – 
Adult 
Meditation/Yoga 

7:30-8:30am – 
Adult yoga 
4-5pm – youth 
yoga 

7:30-8:30am – 
Adult Pilates 
4-5pm Teen 
Yoga 
6:15-7:15pm –  
Adult 
Yoga/Pilates 
7:30-8:30pm – 
Adult 
Meditation/Yoga 

7:30-8:30am – 
Adult yoga 
7-9pm – Teen 
Center 

7:45-8:45am – 
Yoga/Pilates 
 

 

Notes: 

 Wild Wednesdays happen during ILAP Wednesdays on the SPS calendar – approximately 18 weeks a school year.  
 Teen Center happens 8-10 Fridays throughout the school year. 
 Program offerings will increase as demand and interest from the community grow. 
 The gym will be available for private group rentals. They could rent half of the gym while a recreation program is happening on the other 

half. 
 Programs can be staggered so participants can do more than one in an afternoon to provide extended coverage for working parents. 

This will help alleviate some of the impact of the planned school start time changes. 
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Summer Program Schedule 
 

7:45am – Early drop-off daily outside the building. Will be inside in inclement weather. 

 Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
Tod  9am-12pm –  

Preschool Pals 
9am-12pm –  
Preschool Pals 

9am-12pm –  
Preschool Pals 

9am-12pm –  
Preschool Pals 

9am-12pm –  
Preschool Pals 

 

R1  8:45am-3pm 
Sudbury 
Summer, CIT, 
Sudbury 
Adventure, 
Pool (WIT) 
 
3-5pm – 
Extended Stay 

8:45am-3pm 
Sudbury 
Summer, CIT, 
Sudbury 
Adventure, 
Pool (WIT) 
 
3-5pm – 
Extended Stay 

8:45am-3pm 
Sudbury 
Summer, CIT, 
Sudbury 
Adventure, 
Pool (WIT) 
 
3-5pm – 
Extended Stay 

8:45am-3pm 
Sudbury 
Summer, CIT, 
Sudbury 
Adventure, 
Pool (WIT) 
 
3-5pm – 
Extended Stay 

8:45am-3pm 
Sudbury 
Summer, CIT, 
Sudbury 
Adventure, 
Pool (WIT) 
 
3-5pm – 
Extended Stay 

 
R2   
R3   
Gym   

AS        
FS        

 

Summer Summer, and associated programs, run for three 2-week sessions in July and August. Other summer camps are offered in weeks before 
and after Sudbury Summer. Many of these are vendor programs to provide more options for families.  
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Vacation Weeks (February or April) Program Schedule 
 

 Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
Tod   9am-12pm – 

Childhood 
Adventures 

 9am-12pm – 
Childhood 
Adventures 

  

R1   9am-4pm – 
Lifeguard or WSI 
Training 

9am-4pm – 
Lifeguard or 
WSI Training 

9am-4pm – 
Lifeguard or WSI 
Training 

9am-4pm – 
Lifeguard or 
WSI Training 

 

R2   9am-4pm – 
Vacation Camp 
program 

9am-4pm – 
Vacation Camp 
program 

9am-4pm – 
Vacation Camp 
program 

9am-4pm – 
Vacation Camp 
program 

 

R3   9am-4pm – 
STEM Camp 

9am-4pm – 
STEM Camp 

9am-4pm – 
STEM Camp 

9am-4pm – 
STEM Camp 

 

Gym   9am-2pm – All 
Sports Clinic; 
 

7-8am – 
Bootcamp; 
9am-2pm – All 
Sports Clinic; 
7-8pm – Adult 
Volleyball 

9am-2pm – All 
Sports Clinic; 
11a-1pm – Adult 
Pickleball 
 

7-8am - 
Bootcamp 
8:30-10:30am -
Adult Pickleball 
9am-2pm – All 
Sports Clinic 

 

AS   6-7:30pm – Arts 
and Crafts 

 7:30-8:30pm – 
Adult Art classes 

  

FS 7:45-8:45am – 
Yoga/Pilates 
 

 7:30-8:30am – 
Adult Pilates 
5-6pm – Acting 
class 
6:15-7:15pm –  
Adult 
Yoga/Pilates 
7:30-8:30pm – 
Adult 
Meditation/Yoga 

7:30-8:30am – 
Adult yoga 
4-5pm – youth 
yoga 

7:30-8:30am – 
Adult Pilates 
4-5pm Teen 
Yoga 
6:15-7:15pm –  
Adult 
Yoga/Pilates 
7:30-8:30pm – 
Adult 
Meditation/Yoga 

7:30-8:30am – 
Adult yoga 
 

7:45-8:45am – 
Yoga/Pilates 
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Possible Program Expansion in New Building 
As the department transitions to the new building, there will be opportunities to expand program offerings. One identified need is expanded 
support for after school programs to support working parents. There are several components to make a successful program. If the department 
decided to move in this direction, it anticipates needing to hire one additional full time staff person.  

More adult programs can be offered given the new Art Studio and Fitness Studio. Because the gym will have a divider, it’s possible to offer adult 
programs (ie, pickleball, fitness, etc) at the same time as youth programs (ie, kickball, basketball, etc).  
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Park and Recreation Staffing Plans 
In the Park & Recreation Department, there are two sets of employees – Aquatics and Recreation.  
Staffing is paid for by either the Town Recreation Budget, the Recreation Revolving Fund, Atkinson Pool 
Enterprise Fund or the Field Enterprise Fund. 

Pool hours are: 
Monday - Thursday 5:30am - 8:00pm 
Friday 5:30am - 7:00pm 
Saturday 7:00am - 6:00pm 
Sunday 7:00am - 4:00pm 
The pool is open 96 hours a week requiring staffing throughout. 
 

Recreation office hours are: 
Monday - Friday 8:30am - 4:00pm 

 Programs run whenever the building is open. Recreation and aquatics staff are involved to 
support those programs. 

Funding Sources 
Each fund has specific revenue sources: 

 Recreation program fees provide funds for the Recreation Revolving Fund. 
 Pool memberships, program fees and lane rentals fund the Pool Enterprise Fund 
 Field User Fees fund the Field Enterprise Fund. 
 Town Recreation Budget is part of the overall Town Budget. 

Each employee position has specific funding sources. Full time staff all receive benefits. 

Central Staffing 
 Director (FT) - 75% Town Recreation Budget/25% Recreation Revolving Fund 
 Administrator (FT) - 50% Town Recreation Budget/50% Pool Enterprise Fund 

Note: The Director is the only staff member who manages the field, but the Field Enterprise Fund does 
not support his salary. The field management is about 25% of his time. 

Recreation Staffing 
 Program Coordinator (FT) - 60% Town Recreation Budget/ 40% Recreation Revolving Fund 
 Program Coordinator (FT) - 50% Town Recreation Budget/50% Recreation Revolving Fund 
 All other part-time recreation staff - 100% Revolving Fund 

 Aquatics Staffing 
 Head Lifeguard (FT) - 100% Pool Enterprise Fund 
 Aquatic Coordinator (FT) - 100% Pool Enterprise Fund 
 Aquatic/Program Coordinator (FT) 100% Recreation Revolving Fund 
 All other part-time pool staff - 100% Pool Enterprise Fund 
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Field Staffing 
 The fields are maintained by the Parks & Grounds Staff (4 people). Their salaries and benefits 

are shared with DPW. 
- 50% Field Enterprise Fund / 50% DPW  

Thoughts on Staffing Moving Forward 
  
Massachusetts State minimum wage is increasing each year which will have an impact for part-time 
aquatics staff and recreation staff moving forward. 

Salaries of full-time employees will also increase based on steps, COLA and longevity. 

Based on the expected increase, Revolving funds/Enterprise funds will have to keep pace with the rapid 
increase for both part-time and full-time staff making sure the user fees keep in line with the excepted 
increases in salaries and expenses.  

The staffing plan in the current and proposed facility are the same. New staff will only be hired as the 
program demand and revenue can support the new position.  

 


















































