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C119678-BL00  BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE FINALC119678-BL00  BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE FINALC119678-BL00  BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE FINALC119678-BL00  BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE FINALC119678-BL00  BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE FINALC119678-BL00  BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE FINALC119678-BL00  BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE FINALC119678-BL00  BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE FINALC119678-BL00  BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE FINAL
C119678-BL00.SC  AA WILL C#119678C119678-BL00.SC  AA WILL C#119678C119678-BL00.SC  AA WILL C#119678C119678-BL00.SC  AA WILL C#119678C119678-BL00.SC  AA WILL C#119678C119678-BL00.SC  AA WILL C#119678C119678-BL00.SC  AA WILL C#119678C119678-BL00.SC  AA WILL C#119678C119678-BL00.SC  AA WILL C#119678
C119678-BL00.SC.10  MilestonesC119678-BL00.SC.10  MilestonesC119678-BL00.SC.10  MilestonesC119678-BL00.SC.10  MilestonesC119678-BL00.SC.10  MilestonesC119678-BL00.SC.10  MilestonesC119678-BL00.SC.10  MilestonesC119678-BL00.SC.10  MilestonesC119678-BL00.SC.10  Milestones
A1000 Notice to Proceed (10/13/2022) 7D 0 13-Oct-22 14-Oct-22 1

A1001 Preconstruction Meeting (11/09/2022) 7D 0 09-Nov-22 10-Nov-22 1

A1002 Contractor Request Substantial Completion 7D 0 22-Apr-25 22-Apr-25 0

A1003 MassDOT Generate Punchlist 7D 21 23-Apr-25 13-May-25 23-Apr-25 13-May-25 0

A1004 Perform Punchlist 5D W/WS 17 14-May-25 09-Jun-25 14-May-25 09-Jun-25 0

A1005 Contractor Field Completion (06/09/2025) 7D 0 09-Jun-25* 09-Jun-25 0

C119678-BL00.SC.30  SubmittalsC119678-BL00.SC.30  SubmittalsC119678-BL00.SC.30  SubmittalsC119678-BL00.SC.30  SubmittalsC119678-BL00.SC.30  SubmittalsC119678-BL00.SC.30  SubmittalsC119678-BL00.SC.30  SubmittalsC119678-BL00.SC.30  SubmittalsC119678-BL00.SC.30  Submittals

C119678-BL00.SC.30.01  SUBCONSTRACTOR APPROVALSC119678-BL00.SC.30.01  SUBCONSTRACTOR APPROVALSC119678-BL00.SC.30.01  SUBCONSTRACTOR APPROVALSC119678-BL00.SC.30.01  SUBCONSTRACTOR APPROVALSC119678-BL00.SC.30.01  SUBCONSTRACTOR APPROVALSC119678-BL00.SC.30.01  SUBCONSTRACTOR APPROVALSC119678-BL00.SC.30.01  SUBCONSTRACTOR APPROVALSC119678-BL00.SC.30.01  SUBCONSTRACTOR APPROVALSC119678-BL00.SC.30.01  SUBCONSTRACTOR APPROVALS
A3012 Prep & Sub Landscaping - TBD 7D 15 09-Nov-22 23-Nov-22 24-Feb-23 10-Mar-23 107

A3013 Prep & Sub Electrical - TBD 7D 15 09-Nov-22 23-Nov-22 05-Aug-23 19-Aug-23 269

A3014 Prep & Sub Fence/Guardrail - TBD 7D 15 09-Nov-22 23-Nov-22 25-Sep-23 09-Oct-23 320

A3015 Prep & Sub Striping - TBD 7D 15 09-Nov-22 23-Nov-22 26-Aug-24 09-Sep-24 656

A3016 Prep & Sub Paving - TBD 7D 15 09-Nov-22 23-Nov-22 27-Jun-23 11-Jul-23 230

A3017 Prep & Sub Signage - TBD 7D 15 09-Nov-22 23-Nov-22 26-Jan-24 09-Feb-24 443

A3018 Prep & Sub Trucking - Centaur Trucking 7D 15 09-Nov-22 23-Nov-22 14-Mar-23 28-Mar-23 125

A3050 Rev & App Landscaping - TBD 7D 15 24-Nov-22 08-Dec-22 11-Mar-23 25-Mar-23 107

A3051 Rev & App Electrical - TBD 7D 15 24-Nov-22 08-Dec-22 20-Aug-23 03-Sep-23 269

A3052 Rev & App Fence/Guardrail - TBD 7D 15 24-Nov-22 08-Dec-22 10-Oct-23 24-Oct-23 320

A3053 Rev & App Paving - TBD 7D 15 24-Nov-22 08-Dec-22 12-Jul-23 26-Jul-23 230

A3054 Rev & App Signage - TBD 7D 15 24-Nov-22 08-Dec-22 10-Feb-24 24-Feb-24 443

A3055 Rev & App Striping - TBD 7D 15 24-Nov-22 08-Dec-22 10-Sep-24 24-Sep-24 656

A3056 Rev & App Trucking - Centaur Trucking excav 7D 15 24-Nov-22 08-Dec-22 29-Mar-23 12-Apr-23 125

C119678-BL00.SC.30.03  CONTROL OF INVASIVE PLANTS EXISTING ON SITE (102.32)C119678-BL00.SC.30.03  CONTROL OF INVASIVE PLANTS EXISTING ON SITE (102.32)C119678-BL00.SC.30.03  CONTROL OF INVASIVE PLANTS EXISTING ON SITE (102.32)C119678-BL00.SC.30.03  CONTROL OF INVASIVE PLANTS EXISTING ON SITE (102.32)C119678-BL00.SC.30.03  CONTROL OF INVASIVE PLANTS EXISTING ON SITE (102.32)C119678-BL00.SC.30.03  CONTROL OF INVASIVE PLANTS EXISTING ON SITE (102.32)C119678-BL00.SC.30.03  CONTROL OF INVASIVE PLANTS EXISTING ON SITE (102.32)C119678-BL00.SC.30.03  CONTROL OF INVASIVE PLANTS EXISTING ON SITE (102.32)C119678-BL00.SC.30.03  CONTROL OF INVASIVE PLANTS EXISTING ON SITE (102.32)
A3001 Prep & Sub Invasive Specialist Sub 7D 1 09-Nov-22 09-Nov-22 24-Jan-23 24-Jan-23 76

A3044 Rev & App Invasive Specialist Sub 7D 5 10-Nov-22 14-Nov-22 25-Jan-23 29-Jan-23 76

A3045 Schedule/Hold Site Walk with MDOT & Town of Sudbury Prior to Clearing 5D NO WS 1 15-Nov-22 15-Nov-22 30-Jan-23 30-Jan-23 48

A3046 Prep & Sub Invasive Plant Management Strategy (IPMS) 7D 7 16-Nov-22 22-Nov-22 31-Jan-23 06-Feb-23 76

A3048 Rev & App Invasive Plant Management Strategy (IPMS) 7D 30 23-Nov-22 22-Dec-22 07-Feb-23 08-Mar-23 76

C119678-BL00.SC.30.04  TREE PROTECTION ARMORING & PRUNING (102.511)C119678-BL00.SC.30.04  TREE PROTECTION ARMORING & PRUNING (102.511)C119678-BL00.SC.30.04  TREE PROTECTION ARMORING & PRUNING (102.511)C119678-BL00.SC.30.04  TREE PROTECTION ARMORING & PRUNING (102.511)C119678-BL00.SC.30.04  TREE PROTECTION ARMORING & PRUNING (102.511)C119678-BL00.SC.30.04  TREE PROTECTION ARMORING & PRUNING (102.511)C119678-BL00.SC.30.04  TREE PROTECTION ARMORING & PRUNING (102.511)C119678-BL00.SC.30.04  TREE PROTECTION ARMORING & PRUNING (102.511)C119678-BL00.SC.30.04  TREE PROTECTION ARMORING & PRUNING (102.511)
A3002 Prep & Sub Arborist Approval 7D 30 09-Nov-22 08-Dec-22 15-Jun-24 14-Jul-24 584

A3059 Rev & App Arborist Approval 7D 15 09-Dec-22 23-Dec-22 15-Jul-24 29-Jul-24 584

A3097 Schedule/Hold Site Walk with MDOT & Town of Sudbury with Arborist 5D NO WS 12 27-Dec-22 12-Jan-23 30-Jul-24 14-Aug-24 393

C119678-BL00.SC.30.05  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-007 (114.1)C119678-BL00.SC.30.05  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-007 (114.1)C119678-BL00.SC.30.05  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-007 (114.1)C119678-BL00.SC.30.05  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-007 (114.1)C119678-BL00.SC.30.05  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-007 (114.1)C119678-BL00.SC.30.05  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-007 (114.1)C119678-BL00.SC.30.05  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-007 (114.1)C119678-BL00.SC.30.05  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-007 (114.1)C119678-BL00.SC.30.05  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-007 (114.1)
A3000 Prep & Sub Demo Plan S-31-007 7D 30 09-Nov-22 08-Dec-22 10-Jun-23 09-Jul-23 213

A3058 Rev & App Demo Plan S-31-007 7D 30 09-Dec-22 07-Jan-23 10-Jul-23 08-Aug-23 213

C119678-BL00.SC.30.06  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-013 (114.2)C119678-BL00.SC.30.06  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-013 (114.2)C119678-BL00.SC.30.06  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-013 (114.2)C119678-BL00.SC.30.06  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-013 (114.2)C119678-BL00.SC.30.06  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-013 (114.2)C119678-BL00.SC.30.06  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-013 (114.2)C119678-BL00.SC.30.06  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-013 (114.2)C119678-BL00.SC.30.06  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-013 (114.2)C119678-BL00.SC.30.06  DEMOLITION OF SUPERSTRUCTURE OF BRIDGE S-31-013 (114.2)
A3004 Prep & Sub Demo Plan S-31-013 7D 30 09-Nov-22 08-Dec-22 11-May-23 09-Jun-23 183

A3060 Rev & App Demo Plan S-31-013 7D 30 09-Dec-22 07-Jan-23 10-Jun-23 09-Jul-23 183
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Notice to Proceed (10/13/2022)

Preconstruction Meeting (11/09/2022)

Contractor Request Substantial Completion

MassDOT Generate Punchlist

Perform Punchlist

Contractor Field Completion (06/09/2025)

Prep & Sub Landscaping - TBD

Prep & Sub Electrical - TBD

Prep & Sub Fence/Guardrail - TBD

Prep & Sub Striping - TBD

Prep & Sub Paving - TBD

Prep & Sub Signage - TBD

Prep & Sub Trucking - Centaur Trucking

Rev & App Landscaping - TBD

Rev & App Electrical - TBD

Rev & App Fence/Guardrail - TBD

Rev & App Paving - TBD

Rev & App Signage - TBD

Rev & App Striping - TBD

Rev & App Trucking - Centaur Trucking excav

Prep & Sub Invasive Specialist Sub

Rev & App Invasive Specialist Sub

Schedule/Hold Site Walk with MDOT & Town of Sudbury Prior to Clearing

Prep & Sub Invasive Plant Management Strategy (IPMS)

Rev & App Invasive Plant Management Strategy (IPMS)

Prep & Sub Arborist Approval

Rev & App Arborist Approval

Schedule/Hold Site Walk with MDOT & Town of Sudbury with Arborist

Prep & Sub Demo Plan S-31-007

Rev & App Demo Plan S-31-007

Prep & Sub Demo Plan S-31-013

Rev & App Demo Plan S-31-013

BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE 11-Nov-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Sudbury to Concord: Construction of the Bruce Freeman Rail Trail Including Signals 
& 2 Bridges (Phase 2D)    

 MassDOT Contract # 119678
A. A. WILL

BASELINE SCHEDULE: 13-Oct-22

TASK filter: All Activities

Data Date:13-Oct-22 and Run Date: 11-Nov-22
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C119678-BL00.SC.30.07  REINFORCED CONCRETE EXCAVATION (127.1)C119678-BL00.SC.30.07  REINFORCED CONCRETE EXCAVATION (127.1)C119678-BL00.SC.30.07  REINFORCED CONCRETE EXCAVATION (127.1)C119678-BL00.SC.30.07  REINFORCED CONCRETE EXCAVATION (127.1)C119678-BL00.SC.30.07  REINFORCED CONCRETE EXCAVATION (127.1)C119678-BL00.SC.30.07  REINFORCED CONCRETE EXCAVATION (127.1)C119678-BL00.SC.30.07  REINFORCED CONCRETE EXCAVATION (127.1)C119678-BL00.SC.30.07  REINFORCED CONCRETE EXCAVATION (127.1)C119678-BL00.SC.30.07  REINFORCED CONCRETE EXCAVATION (127.1)
A3005 Prep & Sub Substructure Demo Plan S-31-007 7D 30 09-Nov-22 08-Dec-22 15-Jun-23 14-Jul-23 218

A3061 Rev & App Substructure Demo Plan S-31-007 7D 30 09-Dec-22 07-Jan-23 15-Jul-23 13-Aug-23 218

C119678-BL00.SC.30.08  TRACK EXCAVATION (129.5)C119678-BL00.SC.30.08  TRACK EXCAVATION (129.5)C119678-BL00.SC.30.08  TRACK EXCAVATION (129.5)C119678-BL00.SC.30.08  TRACK EXCAVATION (129.5)C119678-BL00.SC.30.08  TRACK EXCAVATION (129.5)C119678-BL00.SC.30.08  TRACK EXCAVATION (129.5)C119678-BL00.SC.30.08  TRACK EXCAVATION (129.5)C119678-BL00.SC.30.08  TRACK EXCAVATION (129.5)C119678-BL00.SC.30.08  TRACK EXCAVATION (129.5)
A3007 Prep & Sub Track Removal 7D 15 09-Nov-22 23-Nov-22 25-Dec-22 08-Jan-23 46

A3049 Rev & App Track Removal 7D 30 24-Nov-22 23-Dec-22 09-Jan-23 07-Feb-23 46

C119678-BL00.SC.30.09  ENVIRONMENTAL HEALTH AND SAFETY PROGRAM (180.01)C119678-BL00.SC.30.09  ENVIRONMENTAL HEALTH AND SAFETY PROGRAM (180.01)C119678-BL00.SC.30.09  ENVIRONMENTAL HEALTH AND SAFETY PROGRAM (180.01)C119678-BL00.SC.30.09  ENVIRONMENTAL HEALTH AND SAFETY PROGRAM (180.01)C119678-BL00.SC.30.09  ENVIRONMENTAL HEALTH AND SAFETY PROGRAM (180.01)C119678-BL00.SC.30.09  ENVIRONMENTAL HEALTH AND SAFETY PROGRAM (180.01)C119678-BL00.SC.30.09  ENVIRONMENTAL HEALTH AND SAFETY PROGRAM (180.01)C119678-BL00.SC.30.09  ENVIRONMENTAL HEALTH AND SAFETY PROGRAM (180.01)C119678-BL00.SC.30.09  ENVIRONMENTAL HEALTH AND SAFETY PROGRAM (180.01)
A3003 Prep & Sub Environmental Health and Safety Plan (EHASP) 7D 7 09-Nov-22 15-Nov-22 07-Mar-23 13-Mar-23 118

A3047 Rev & App Environmental Health and Safety Plan (EHASP) 7D 30 16-Nov-22 15-Dec-22 14-Mar-23 12-Apr-23 118

C119678-BL00.SC.30.10  LICENSED SITE PROFESSIONAL SERVICES (180.03)C119678-BL00.SC.30.10  LICENSED SITE PROFESSIONAL SERVICES (180.03)C119678-BL00.SC.30.10  LICENSED SITE PROFESSIONAL SERVICES (180.03)C119678-BL00.SC.30.10  LICENSED SITE PROFESSIONAL SERVICES (180.03)C119678-BL00.SC.30.10  LICENSED SITE PROFESSIONAL SERVICES (180.03)C119678-BL00.SC.30.10  LICENSED SITE PROFESSIONAL SERVICES (180.03)C119678-BL00.SC.30.10  LICENSED SITE PROFESSIONAL SERVICES (180.03)C119678-BL00.SC.30.10  LICENSED SITE PROFESSIONAL SERVICES (180.03)C119678-BL00.SC.30.10  LICENSED SITE PROFESSIONAL SERVICES (180.03)
A3029 Prep & Sub LSP Services 7D 15 09-Nov-22 23-Nov-22 14-Mar-23 28-Mar-23 125

A3057 Rev & App LSP Services 7D 15 24-Nov-22 08-Dec-22 29-Mar-23 12-Apr-23 125

C119678-BL00.SC.30.11  DISPOSAL OF UNREGULATED SOIL (181.11 to 181.14)C119678-BL00.SC.30.11  DISPOSAL OF UNREGULATED SOIL (181.11 to 181.14)C119678-BL00.SC.30.11  DISPOSAL OF UNREGULATED SOIL (181.11 to 181.14)C119678-BL00.SC.30.11  DISPOSAL OF UNREGULATED SOIL (181.11 to 181.14)C119678-BL00.SC.30.11  DISPOSAL OF UNREGULATED SOIL (181.11 to 181.14)C119678-BL00.SC.30.11  DISPOSAL OF UNREGULATED SOIL (181.11 to 181.14)C119678-BL00.SC.30.11  DISPOSAL OF UNREGULATED SOIL (181.11 to 181.14)C119678-BL00.SC.30.11  DISPOSAL OF UNREGULATED SOIL (181.11 to 181.14)C119678-BL00.SC.30.11  DISPOSAL OF UNREGULATED SOIL (181.11 to 181.14)
A3030 Prep & Sub Disposal of Unregulated Soil 7D 30 09-Nov-22 08-Dec-22 12-Feb-23 13-Mar-23 95

A3077 Rev & App Disposal of Unregulated Soil 7D 30 09-Dec-22 07-Jan-23 14-Mar-23 12-Apr-23 95

C119678-BL00.SC.30.12  TRAPEZOIDAL AQUATIC EXCLUSIONARY FENCING (227.5)C119678-BL00.SC.30.12  TRAPEZOIDAL AQUATIC EXCLUSIONARY FENCING (227.5)C119678-BL00.SC.30.12  TRAPEZOIDAL AQUATIC EXCLUSIONARY FENCING (227.5)C119678-BL00.SC.30.12  TRAPEZOIDAL AQUATIC EXCLUSIONARY FENCING (227.5)C119678-BL00.SC.30.12  TRAPEZOIDAL AQUATIC EXCLUSIONARY FENCING (227.5)C119678-BL00.SC.30.12  TRAPEZOIDAL AQUATIC EXCLUSIONARY FENCING (227.5)C119678-BL00.SC.30.12  TRAPEZOIDAL AQUATIC EXCLUSIONARY FENCING (227.5)C119678-BL00.SC.30.12  TRAPEZOIDAL AQUATIC EXCLUSIONARY FENCING (227.5)C119678-BL00.SC.30.12  TRAPEZOIDAL AQUATIC EXCLUSIONARY FENCING (227.5)
A3006 Prep & Sub Additional Streambed Material 7D 30 09-Nov-22 08-Dec-22 20-Feb-23 21-Mar-23 103

A3062 Rev & App Additional Streambed Material 7D 30 09-Dec-22 07-Jan-23 22-Mar-23 20-Apr-23 103

A3098 Fab & Del Additional Streambed Material 7D 60 08-Jan-23 08-Mar-23 21-Apr-23 19-Jun-23 103

C119678-BL00.SC.30.13  1 INCH POLYETHYLENE WATER LINE (336.101)C119678-BL00.SC.30.13  1 INCH POLYETHYLENE WATER LINE (336.101)C119678-BL00.SC.30.13  1 INCH POLYETHYLENE WATER LINE (336.101)C119678-BL00.SC.30.13  1 INCH POLYETHYLENE WATER LINE (336.101)C119678-BL00.SC.30.13  1 INCH POLYETHYLENE WATER LINE (336.101)C119678-BL00.SC.30.13  1 INCH POLYETHYLENE WATER LINE (336.101)C119678-BL00.SC.30.13  1 INCH POLYETHYLENE WATER LINE (336.101)C119678-BL00.SC.30.13  1 INCH POLYETHYLENE WATER LINE (336.101)C119678-BL00.SC.30.13  1 INCH POLYETHYLENE WATER LINE (336.101)
A3011 Prep & Sub 1 Inch Polyethylene Water Line 7D 30 09-Nov-22 08-Dec-22 23-Mar-24 21-Apr-24 500

A3066 Rev & App 1 Inch Polyethylene Water Line 7D 30 09-Dec-22 07-Jan-23 22-Apr-24 21-May-24 500

A3101 Fab & Del 1 Inch Polyethylene Water Line 7D 120 08-Jan-23 07-May-23 22-May-24 18-Sep-24 500

C119678-BL00.SC.30.14  HYDRATION STATION (377.)C119678-BL00.SC.30.14  HYDRATION STATION (377.)C119678-BL00.SC.30.14  HYDRATION STATION (377.)C119678-BL00.SC.30.14  HYDRATION STATION (377.)C119678-BL00.SC.30.14  HYDRATION STATION (377.)C119678-BL00.SC.30.14  HYDRATION STATION (377.)C119678-BL00.SC.30.14  HYDRATION STATION (377.)C119678-BL00.SC.30.14  HYDRATION STATION (377.)C119678-BL00.SC.30.14  HYDRATION STATION (377.)
A3008 Prep & Sub Hydration Station 7D 30 09-Nov-22 08-Dec-22 18-Jun-23 17-Jul-23 221

A3063 Rev & App Hydration Station 7D 30 09-Dec-22 07-Jan-23 18-Jul-23 16-Aug-23 221

A3099 Fab & Del Hydration Station 7D 90 08-Jan-23 07-Apr-23 17-Aug-23 14-Nov-23 221

C119678-BL00.SC.30.15  TIMBER FENCE - THREE RAIL (655.02)C119678-BL00.SC.30.15  TIMBER FENCE - THREE RAIL (655.02)C119678-BL00.SC.30.15  TIMBER FENCE - THREE RAIL (655.02)C119678-BL00.SC.30.15  TIMBER FENCE - THREE RAIL (655.02)C119678-BL00.SC.30.15  TIMBER FENCE - THREE RAIL (655.02)C119678-BL00.SC.30.15  TIMBER FENCE - THREE RAIL (655.02)C119678-BL00.SC.30.15  TIMBER FENCE - THREE RAIL (655.02)C119678-BL00.SC.30.15  TIMBER FENCE - THREE RAIL (655.02)C119678-BL00.SC.30.15  TIMBER FENCE - THREE RAIL (655.02)
A3009 Prep & Sub Timber Fence - Three Rail 7D 30 09-Nov-22 08-Dec-22 28-Apr-23 27-May-23 170

A3064 Rev & App Timber Fence - Three Rail 7D 30 09-Dec-22 07-Jan-23 28-May-23 26-Jun-23 170

A3100 Fab & Del Timber Fence - Three Rail 7D 120 08-Jan-23 07-May-23 27-Jun-23 24-Oct-23 170

C119678-BL00.SC.30.16  ENTRANCE SIGN - WOOD (665.04)C119678-BL00.SC.30.16  ENTRANCE SIGN - WOOD (665.04)C119678-BL00.SC.30.16  ENTRANCE SIGN - WOOD (665.04)C119678-BL00.SC.30.16  ENTRANCE SIGN - WOOD (665.04)C119678-BL00.SC.30.16  ENTRANCE SIGN - WOOD (665.04)C119678-BL00.SC.30.16  ENTRANCE SIGN - WOOD (665.04)C119678-BL00.SC.30.16  ENTRANCE SIGN - WOOD (665.04)C119678-BL00.SC.30.16  ENTRANCE SIGN - WOOD (665.04)C119678-BL00.SC.30.16  ENTRANCE SIGN - WOOD (665.04)
A3043 Prep & Sub Entrance Sign- Wood 7D 30 09-Nov-22 08-Dec-22 25-Feb-24 25-Mar-24 473

A3096 Rev & App Entrance Sign- Wood 7D 30 09-Dec-22 07-Jan-23 26-Mar-24 24-Apr-24 473

A3127 Fab & Del Entrance Sign- Wood 7D 120 08-Jan-23 07-May-23 25-Apr-24 22-Aug-24 473

C119678-BL00.SC.30.17  STAMPED & COLORED CONCRETE - COLONIAL RED (701.992)C119678-BL00.SC.30.17  STAMPED & COLORED CONCRETE - COLONIAL RED (701.992)C119678-BL00.SC.30.17  STAMPED & COLORED CONCRETE - COLONIAL RED (701.992)C119678-BL00.SC.30.17  STAMPED & COLORED CONCRETE - COLONIAL RED (701.992)C119678-BL00.SC.30.17  STAMPED & COLORED CONCRETE - COLONIAL RED (701.992)C119678-BL00.SC.30.17  STAMPED & COLORED CONCRETE - COLONIAL RED (701.992)C119678-BL00.SC.30.17  STAMPED & COLORED CONCRETE - COLONIAL RED (701.992)C119678-BL00.SC.30.17  STAMPED & COLORED CONCRETE - COLONIAL RED (701.992)C119678-BL00.SC.30.17  STAMPED & COLORED CONCRETE - COLONIAL RED (701.992)
A3010 Prep & Sub Subcontractor Approval for Stamped Concrete 7D 30 09-Nov-22 08-Dec-22 06-Apr-24 05-May-24 514

A3065 Rev & App Subcontractor Approval for Stamped Concrete 7D 30 09-Dec-22 07-Jan-23 06-May-24 04-Jun-24 514

C119678-BL00.SC.30.18  PARK BENCH (707.1)C119678-BL00.SC.30.18  PARK BENCH (707.1)C119678-BL00.SC.30.18  PARK BENCH (707.1)C119678-BL00.SC.30.18  PARK BENCH (707.1)C119678-BL00.SC.30.18  PARK BENCH (707.1)C119678-BL00.SC.30.18  PARK BENCH (707.1)C119678-BL00.SC.30.18  PARK BENCH (707.1)C119678-BL00.SC.30.18  PARK BENCH (707.1)C119678-BL00.SC.30.18  PARK BENCH (707.1)
A3033 Prep & Sub Park Bench 7D 30 09-Nov-22 08-Dec-22 21-Apr-23 20-May-23 163

A3084 Rev & App Park Bench 7D 30 09-Dec-22 07-Jan-23 21-May-23 19-Jun-23 163

A3112 Fab & Del Park Bench 7D 90 08-Jan-23 07-Apr-23 20-Jun-23 17-Sep-23 163

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S

2023 2024 2025

Prep & Sub Substructure Demo Plan S-31-007

Rev & App Substructure Demo Plan S-31-007

Prep & Sub Track Removal

Rev & App Track Removal

Prep & Sub Environmental Health and Safety Plan (EHASP)

Rev & App Environmental Health and Safety Plan (EHASP)

Prep & Sub LSP Services

Rev & App LSP Services

Prep & Sub Disposal of Unregulated Soil

Rev & App Disposal of Unregulated Soil

Prep & Sub Additional Streambed Material

Rev & App Additional Streambed Material

Fab & Del Additional Streambed Material

Prep & Sub 1 Inch Polyethylene Water Line

Rev & App 1 Inch Polyethylene Water Line

Fab & Del 1 Inch Polyethylene Water Line

Prep & Sub Hydration Station

Rev & App Hydration Station

Fab & Del Hydration Station

Prep & Sub Timber Fence - Three Rail

Rev & App Timber Fence - Three Rail

Fab & Del Timber Fence - Three Rail

Prep & Sub Entrance Sign- Wood

Rev & App Entrance Sign- Wood

Fab & Del Entrance Sign- Wood

Prep & Sub Subcontractor Approval for Stamped Concrete

Rev & App Subcontractor Approval for Stamped Concrete

Prep & Sub Park Bench

Rev & App Park Bench

Fab & Del Park Bench

BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE 11-Nov-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Sudbury to Concord: Construction of the Bruce Freeman Rail Trail Including Signals 
& 2 Bridges (Phase 2D)    

 MassDOT Contract # 119678
A. A. WILL

BASELINE SCHEDULE: 13-Oct-22

TASK filter: All Activities

Data Date:13-Oct-22 and Run Date: 11-Nov-22
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Start Finish Late Start Late Finish Total
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C119678-BL00.SC.30.19  TRASH RECEPTACLE (707.2)C119678-BL00.SC.30.19  TRASH RECEPTACLE (707.2)C119678-BL00.SC.30.19  TRASH RECEPTACLE (707.2)C119678-BL00.SC.30.19  TRASH RECEPTACLE (707.2)C119678-BL00.SC.30.19  TRASH RECEPTACLE (707.2)C119678-BL00.SC.30.19  TRASH RECEPTACLE (707.2)C119678-BL00.SC.30.19  TRASH RECEPTACLE (707.2)C119678-BL00.SC.30.19  TRASH RECEPTACLE (707.2)C119678-BL00.SC.30.19  TRASH RECEPTACLE (707.2)
A3034 Prep & Sub Trash Receptacle 7D 30 09-Nov-22 08-Dec-22 18-Jun-23 17-Jul-23 221

A3085 Rev & App Trash Receptacle 7D 30 09-Dec-22 07-Jan-23 18-Jul-23 16-Aug-23 221

A3113 Fab & Del Trash Receptacle 7D 90 08-Jan-23 07-Apr-23 17-Aug-23 14-Nov-23 221

C119678-BL00.SC.30.20  PICNIC TABLE (707.6)C119678-BL00.SC.30.20  PICNIC TABLE (707.6)C119678-BL00.SC.30.20  PICNIC TABLE (707.6)C119678-BL00.SC.30.20  PICNIC TABLE (707.6)C119678-BL00.SC.30.20  PICNIC TABLE (707.6)C119678-BL00.SC.30.20  PICNIC TABLE (707.6)C119678-BL00.SC.30.20  PICNIC TABLE (707.6)C119678-BL00.SC.30.20  PICNIC TABLE (707.6)C119678-BL00.SC.30.20  PICNIC TABLE (707.6)
A3021 Prep & Sub Picnic Table 7D 30 09-Nov-22 08-Dec-22 18-Jun-23 17-Jul-23 221

A3069 Rev & App Picnic Table 7D 30 09-Dec-22 07-Jan-23 18-Jul-23 16-Aug-23 221

A3104 Fab & Del Picnic Table 7D 90 08-Jan-23 07-Apr-23 17-Aug-23 14-Nov-23 221

C119678-BL00.SC.30.21  DISPLAY BOARD (707.7)C119678-BL00.SC.30.21  DISPLAY BOARD (707.7)C119678-BL00.SC.30.21  DISPLAY BOARD (707.7)C119678-BL00.SC.30.21  DISPLAY BOARD (707.7)C119678-BL00.SC.30.21  DISPLAY BOARD (707.7)C119678-BL00.SC.30.21  DISPLAY BOARD (707.7)C119678-BL00.SC.30.21  DISPLAY BOARD (707.7)C119678-BL00.SC.30.21  DISPLAY BOARD (707.7)C119678-BL00.SC.30.21  DISPLAY BOARD (707.7)
A3022 Prep & Sub Display Board 7D 30 09-Nov-22 08-Dec-22 26-Mar-24 24-Apr-24 503

A3070 Rev & App Display Board 7D 30 09-Dec-22 07-Jan-23 25-Apr-24 24-May-24 503

A3105 Fab & Del Display Board 7D 90 08-Jan-23 07-Apr-23 25-May-24 22-Aug-24 503

C119678-BL00.SC.30.22  BICYCLE RACK (707.9)C119678-BL00.SC.30.22  BICYCLE RACK (707.9)C119678-BL00.SC.30.22  BICYCLE RACK (707.9)C119678-BL00.SC.30.22  BICYCLE RACK (707.9)C119678-BL00.SC.30.22  BICYCLE RACK (707.9)C119678-BL00.SC.30.22  BICYCLE RACK (707.9)C119678-BL00.SC.30.22  BICYCLE RACK (707.9)C119678-BL00.SC.30.22  BICYCLE RACK (707.9)C119678-BL00.SC.30.22  BICYCLE RACK (707.9)
A3023 Prep & Sub Bicycle Rack 7D 30 09-Nov-22 08-Dec-22 21-Apr-23 20-May-23 163

A3071 Rev & App Bicycle Rack 7D 30 09-Dec-22 07-Jan-23 21-May-23 19-Jun-23 163

A3106 Fab & Del Bicycle Rack 7D 90 08-Jan-23 07-Apr-23 20-Jun-23 17-Sep-23 163

C119678-BL00.SC.30.23  BICYCLE REPAIR STATION (707.91)C119678-BL00.SC.30.23  BICYCLE REPAIR STATION (707.91)C119678-BL00.SC.30.23  BICYCLE REPAIR STATION (707.91)C119678-BL00.SC.30.23  BICYCLE REPAIR STATION (707.91)C119678-BL00.SC.30.23  BICYCLE REPAIR STATION (707.91)C119678-BL00.SC.30.23  BICYCLE REPAIR STATION (707.91)C119678-BL00.SC.30.23  BICYCLE REPAIR STATION (707.91)C119678-BL00.SC.30.23  BICYCLE REPAIR STATION (707.91)C119678-BL00.SC.30.23  BICYCLE REPAIR STATION (707.91)
A3024 Prep & Sub Bicycle Repair Station 7D 30 09-Nov-22 08-Dec-22 18-Jun-23 17-Jul-23 221

A3072 Rev & App Bicycle Repair Station 7D 30 09-Dec-22 07-Jan-23 18-Jul-23 16-Aug-23 221

A3107 Fab & Del Bicycle Repair Station 7D 90 08-Jan-23 07-Apr-23 17-Aug-23 14-Nov-23 221

C119678-BL00.SC.30.24  PERVIOUS CEMENT CONCRETE PAVER (708.35)C119678-BL00.SC.30.24  PERVIOUS CEMENT CONCRETE PAVER (708.35)C119678-BL00.SC.30.24  PERVIOUS CEMENT CONCRETE PAVER (708.35)C119678-BL00.SC.30.24  PERVIOUS CEMENT CONCRETE PAVER (708.35)C119678-BL00.SC.30.24  PERVIOUS CEMENT CONCRETE PAVER (708.35)C119678-BL00.SC.30.24  PERVIOUS CEMENT CONCRETE PAVER (708.35)C119678-BL00.SC.30.24  PERVIOUS CEMENT CONCRETE PAVER (708.35)C119678-BL00.SC.30.24  PERVIOUS CEMENT CONCRETE PAVER (708.35)C119678-BL00.SC.30.24  PERVIOUS CEMENT CONCRETE PAVER (708.35)
A3025 Prep & Sub Mock-up Paver 7D 30 09-Nov-22 08-Dec-22 29-Apr-24 28-May-24 537

A3073 Rev & App Mock-up Paver 7D 30 09-Dec-22 07-Jan-23 29-May-24 27-Jun-24 537

C119678-BL00.SC.30.25  GRANITE TOWN LINE MARKER (710.)C119678-BL00.SC.30.25  GRANITE TOWN LINE MARKER (710.)C119678-BL00.SC.30.25  GRANITE TOWN LINE MARKER (710.)C119678-BL00.SC.30.25  GRANITE TOWN LINE MARKER (710.)C119678-BL00.SC.30.25  GRANITE TOWN LINE MARKER (710.)C119678-BL00.SC.30.25  GRANITE TOWN LINE MARKER (710.)C119678-BL00.SC.30.25  GRANITE TOWN LINE MARKER (710.)C119678-BL00.SC.30.25  GRANITE TOWN LINE MARKER (710.)C119678-BL00.SC.30.25  GRANITE TOWN LINE MARKER (710.)
A3040 Prep & Sub Granite Marker Shop Drawings 7D 30 09-Nov-22 08-Dec-22 22-Mar-23 20-Apr-23 133

A3091 Rev & App Granite Marker Shop Drawings 7D 30 09-Dec-22 07-Jan-23 21-Apr-23 20-May-23 133

A3124 Fab & Del Granite Marker 7D 120 08-Jan-23 07-May-23 21-May-23 17-Sep-23 133

C119678-BL00.SC.30.26  COMPOST BLANKET (751.72)C119678-BL00.SC.30.26  COMPOST BLANKET (751.72)C119678-BL00.SC.30.26  COMPOST BLANKET (751.72)C119678-BL00.SC.30.26  COMPOST BLANKET (751.72)C119678-BL00.SC.30.26  COMPOST BLANKET (751.72)C119678-BL00.SC.30.26  COMPOST BLANKET (751.72)C119678-BL00.SC.30.26  COMPOST BLANKET (751.72)C119678-BL00.SC.30.26  COMPOST BLANKET (751.72)C119678-BL00.SC.30.26  COMPOST BLANKET (751.72)
A3027 Prep & Sub Certified Test Results 7D 30 09-Nov-22 08-Dec-22 22-Sep-23 21-Oct-23 317

A3075 Rev & App Certified Test Results 7D 30 09-Dec-22 07-Jan-23 22-Oct-23 20-Nov-23 317

C119678-BL00.SC.30.27  INLAND WETLAND REPLICATION AREA (755.35)C119678-BL00.SC.30.27  INLAND WETLAND REPLICATION AREA (755.35)C119678-BL00.SC.30.27  INLAND WETLAND REPLICATION AREA (755.35)C119678-BL00.SC.30.27  INLAND WETLAND REPLICATION AREA (755.35)C119678-BL00.SC.30.27  INLAND WETLAND REPLICATION AREA (755.35)C119678-BL00.SC.30.27  INLAND WETLAND REPLICATION AREA (755.35)C119678-BL00.SC.30.27  INLAND WETLAND REPLICATION AREA (755.35)C119678-BL00.SC.30.27  INLAND WETLAND REPLICATION AREA (755.35)C119678-BL00.SC.30.27  INLAND WETLAND REPLICATION AREA (755.35)
A3028 Prep & Sub Request for Conditional Acceptance 7D 30 09-Nov-22 08-Dec-22 26-Feb-23 27-Mar-23 109

A3076 Rev & App Request for Conditional Acceptance 7D 30 09-Dec-22 07-Jan-23 28-Mar-23 26-Apr-23 109

C119678-BL00.SC.30.28  WETLAND SPECIALIST (755.75)C119678-BL00.SC.30.28  WETLAND SPECIALIST (755.75)C119678-BL00.SC.30.28  WETLAND SPECIALIST (755.75)C119678-BL00.SC.30.28  WETLAND SPECIALIST (755.75)C119678-BL00.SC.30.28  WETLAND SPECIALIST (755.75)C119678-BL00.SC.30.28  WETLAND SPECIALIST (755.75)C119678-BL00.SC.30.28  WETLAND SPECIALIST (755.75)C119678-BL00.SC.30.28  WETLAND SPECIALIST (755.75)C119678-BL00.SC.30.28  WETLAND SPECIALIST (755.75)
A3041 Prep & Sub Wetland Specialist 7D 30 09-Nov-22 08-Dec-22 13-Mar-23 11-Apr-23 124

A3092 Rev & App Wetland Specialist 7D 15 09-Dec-22 23-Dec-22 12-Apr-23 26-Apr-23 124

C119678-BL00.SC.30.29  NPDES STORM WATER POLLUTION PREVENTION PLAN (756.)C119678-BL00.SC.30.29  NPDES STORM WATER POLLUTION PREVENTION PLAN (756.)C119678-BL00.SC.30.29  NPDES STORM WATER POLLUTION PREVENTION PLAN (756.)C119678-BL00.SC.30.29  NPDES STORM WATER POLLUTION PREVENTION PLAN (756.)C119678-BL00.SC.30.29  NPDES STORM WATER POLLUTION PREVENTION PLAN (756.)C119678-BL00.SC.30.29  NPDES STORM WATER POLLUTION PREVENTION PLAN (756.)C119678-BL00.SC.30.29  NPDES STORM WATER POLLUTION PREVENTION PLAN (756.)C119678-BL00.SC.30.29  NPDES STORM WATER POLLUTION PREVENTION PLAN (756.)C119678-BL00.SC.30.29  NPDES STORM WATER POLLUTION PREVENTION PLAN (756.)
A3042 Prep & Sub NPDES Storm Water Pollution Prevention Plan 7D 30 09-Nov-22 08-Dec-22 24-Jan-23 22-Feb-23 76

A3093 Rev & App NPDES Storm Water Pollution Prevention Plan 7D 14 09-Dec-22 22-Dec-22 23-Feb-23 08-Mar-23 76

C119678-BL00.SC.30.30  SEEDING (765.)C119678-BL00.SC.30.30  SEEDING (765.)C119678-BL00.SC.30.30  SEEDING (765.)C119678-BL00.SC.30.30  SEEDING (765.)C119678-BL00.SC.30.30  SEEDING (765.)C119678-BL00.SC.30.30  SEEDING (765.)C119678-BL00.SC.30.30  SEEDING (765.)C119678-BL00.SC.30.30  SEEDING (765.)C119678-BL00.SC.30.30  SEEDING (765.)
A3078 Prep & Sub Seeding 7D 30 09-Dec-22 07-Jan-23 26-Mar-23 24-Apr-23 107

A3108 Rev & App Seeding 7D 30 08-Jan-23 06-Feb-23 25-Apr-23 24-May-23 107

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S

2023 2024 2025

Prep & Sub Trash Receptacle

Rev & App Trash Receptacle

Fab & Del Trash Receptacle

Prep & Sub Picnic Table

Rev & App Picnic Table

Fab & Del Picnic Table

Prep & Sub Display Board

Rev & App Display Board

Fab & Del Display Board

Prep & Sub Bicycle Rack

Rev & App Bicycle Rack

Fab & Del Bicycle Rack

Prep & Sub Bicycle Repair Station

Rev & App Bicycle Repair Station

Fab & Del Bicycle Repair Station

Prep & Sub Mock-up Paver

Rev & App Mock-up Paver

Prep & Sub Granite Marker Shop Drawings

Rev & App Granite Marker Shop Drawings

Fab & Del Granite Marker

Prep & Sub Certified Test Results

Rev & App Certified Test Results

Prep & Sub Request for Conditional Acceptance

Rev & App Request for Conditional Acceptance

Prep & Sub Wetland Specialist

Rev & App Wetland Specialist

Prep & Sub NPDES Storm Water Pollution Prevention Plan

Rev & App NPDES Storm Water Pollution Prevention Plan

Prep & Sub Seeding

Rev & App Seeding

BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE 11-Nov-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Sudbury to Concord: Construction of the Bruce Freeman Rail Trail Including Signals 
& 2 Bridges (Phase 2D)    

 MassDOT Contract # 119678
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C119678-BL00.SC.30.31  NATIVE SEED AND ESTABLISHMENT (765.635)C119678-BL00.SC.30.31  NATIVE SEED AND ESTABLISHMENT (765.635)C119678-BL00.SC.30.31  NATIVE SEED AND ESTABLISHMENT (765.635)C119678-BL00.SC.30.31  NATIVE SEED AND ESTABLISHMENT (765.635)C119678-BL00.SC.30.31  NATIVE SEED AND ESTABLISHMENT (765.635)C119678-BL00.SC.30.31  NATIVE SEED AND ESTABLISHMENT (765.635)C119678-BL00.SC.30.31  NATIVE SEED AND ESTABLISHMENT (765.635)C119678-BL00.SC.30.31  NATIVE SEED AND ESTABLISHMENT (765.635)C119678-BL00.SC.30.31  NATIVE SEED AND ESTABLISHMENT (765.635)
A3031 Prep & Sub Seeding Qualifications 7D 30 09-Nov-22 08-Dec-22 10-Apr-23 09-May-23 152

A3079 Rev & App Seeding Qualifications 7D 15 09-Dec-22 23-Dec-22 10-May-23 24-May-23 152

C119678-BL00.SC.30.32  COMPOSTED MULCH OVER MODIFIED ROCK (767.78)C119678-BL00.SC.30.32  COMPOSTED MULCH OVER MODIFIED ROCK (767.78)C119678-BL00.SC.30.32  COMPOSTED MULCH OVER MODIFIED ROCK (767.78)C119678-BL00.SC.30.32  COMPOSTED MULCH OVER MODIFIED ROCK (767.78)C119678-BL00.SC.30.32  COMPOSTED MULCH OVER MODIFIED ROCK (767.78)C119678-BL00.SC.30.32  COMPOSTED MULCH OVER MODIFIED ROCK (767.78)C119678-BL00.SC.30.32  COMPOSTED MULCH OVER MODIFIED ROCK (767.78)C119678-BL00.SC.30.32  COMPOSTED MULCH OVER MODIFIED ROCK (767.78)C119678-BL00.SC.30.32  COMPOSTED MULCH OVER MODIFIED ROCK (767.78)
A3032 Prep & Sub Installation Method 7D 30 09-Nov-22 08-Dec-22 22-Sep-23 21-Oct-23 317

A3080 Rev & App Installation Method 7D 30 09-Dec-22 07-Jan-23 22-Oct-23 20-Nov-23 317

C119678-BL00.SC.30.33  SERVICE CONNECTION (OVERHEAD) - LOCATION NO. 1 (813.801)C119678-BL00.SC.30.33  SERVICE CONNECTION (OVERHEAD) - LOCATION NO. 1 (813.801)C119678-BL00.SC.30.33  SERVICE CONNECTION (OVERHEAD) - LOCATION NO. 1 (813.801)C119678-BL00.SC.30.33  SERVICE CONNECTION (OVERHEAD) - LOCATION NO. 1 (813.801)C119678-BL00.SC.30.33  SERVICE CONNECTION (OVERHEAD) - LOCATION NO. 1 (813.801)C119678-BL00.SC.30.33  SERVICE CONNECTION (OVERHEAD) - LOCATION NO. 1 (813.801)C119678-BL00.SC.30.33  SERVICE CONNECTION (OVERHEAD) - LOCATION NO. 1 (813.801)C119678-BL00.SC.30.33  SERVICE CONNECTION (OVERHEAD) - LOCATION NO. 1 (813.801)C119678-BL00.SC.30.33  SERVICE CONNECTION (OVERHEAD) - LOCATION NO. 1 (813.801)
A3081 Prep & Sub Service Connection (OH) Location No. 1 7D 30 09-Dec-22 07-Jan-23 29-Dec-23 27-Jan-24 385

A3109 Rev & App Service Connection (OH) Location No. 1 7D 30 08-Jan-23 06-Feb-23 28-Jan-24 26-Feb-24 385

A3128 Fab & Del Service Connection (OH) Location No. 1 7D 150 07-Feb-23 06-Jul-23 27-Feb-24 25-Jul-24 385

C119678-BL00.SC.30.34  TRAFFIC SIGNAL LOCATION NO.1 (815.1)C119678-BL00.SC.30.34  TRAFFIC SIGNAL LOCATION NO.1 (815.1)C119678-BL00.SC.30.34  TRAFFIC SIGNAL LOCATION NO.1 (815.1)C119678-BL00.SC.30.34  TRAFFIC SIGNAL LOCATION NO.1 (815.1)C119678-BL00.SC.30.34  TRAFFIC SIGNAL LOCATION NO.1 (815.1)C119678-BL00.SC.30.34  TRAFFIC SIGNAL LOCATION NO.1 (815.1)C119678-BL00.SC.30.34  TRAFFIC SIGNAL LOCATION NO.1 (815.1)C119678-BL00.SC.30.34  TRAFFIC SIGNAL LOCATION NO.1 (815.1)C119678-BL00.SC.30.34  TRAFFIC SIGNAL LOCATION NO.1 (815.1)
A3082 Prep & Sub Traffic Signal Location No. 1 7D 30 09-Dec-22 07-Jan-23 27-Sep-23 26-Oct-23 292

A3110 Rev & App Traffic Signal Location No. 1 7D 30 08-Jan-23 06-Feb-23 27-Oct-23 25-Nov-23 292

A3129 Fab & Del Traffic Signal Location No. 1 7D 150 07-Feb-23 06-Jul-23 26-Nov-23 23-Apr-24 292

C119678-BL00.SC.30.35  TRAFFIC SIGNAL LOCATION NO.3 (815.3)C119678-BL00.SC.30.35  TRAFFIC SIGNAL LOCATION NO.3 (815.3)C119678-BL00.SC.30.35  TRAFFIC SIGNAL LOCATION NO.3 (815.3)C119678-BL00.SC.30.35  TRAFFIC SIGNAL LOCATION NO.3 (815.3)C119678-BL00.SC.30.35  TRAFFIC SIGNAL LOCATION NO.3 (815.3)C119678-BL00.SC.30.35  TRAFFIC SIGNAL LOCATION NO.3 (815.3)C119678-BL00.SC.30.35  TRAFFIC SIGNAL LOCATION NO.3 (815.3)C119678-BL00.SC.30.35  TRAFFIC SIGNAL LOCATION NO.3 (815.3)C119678-BL00.SC.30.35  TRAFFIC SIGNAL LOCATION NO.3 (815.3)
A3083 Prep & Sub Traffic Signal Location No. 3 7D 30 09-Dec-22 07-Jan-23 10-Jan-24 08-Feb-24 397

A3111 Rev & App Traffic Signal Location No. 3 7D 30 08-Jan-23 06-Feb-23 09-Feb-24 09-Mar-24 397

A3130 Fab & Del Traffic Signal Location No. 3 7D 150 07-Feb-23 06-Jul-23 10-Mar-24 06-Aug-24 397

C119678-BL00.SC.30.36  TRAFFIC SIGNAL RECONSTRUCTION LOCATION NO. 2 (816.2)C119678-BL00.SC.30.36  TRAFFIC SIGNAL RECONSTRUCTION LOCATION NO. 2 (816.2)C119678-BL00.SC.30.36  TRAFFIC SIGNAL RECONSTRUCTION LOCATION NO. 2 (816.2)C119678-BL00.SC.30.36  TRAFFIC SIGNAL RECONSTRUCTION LOCATION NO. 2 (816.2)C119678-BL00.SC.30.36  TRAFFIC SIGNAL RECONSTRUCTION LOCATION NO. 2 (816.2)C119678-BL00.SC.30.36  TRAFFIC SIGNAL RECONSTRUCTION LOCATION NO. 2 (816.2)C119678-BL00.SC.30.36  TRAFFIC SIGNAL RECONSTRUCTION LOCATION NO. 2 (816.2)C119678-BL00.SC.30.36  TRAFFIC SIGNAL RECONSTRUCTION LOCATION NO. 2 (816.2)C119678-BL00.SC.30.36  TRAFFIC SIGNAL RECONSTRUCTION LOCATION NO. 2 (816.2)
A3094 Prep & Sub Traffic Signal Reconstruction Location No. 2 7D 30 09-Dec-22 07-Jan-23 03-Jan-24 01-Feb-24 390

A3125 Rev & App Traffic Signal Reconstruction Location No. 2 7D 30 08-Jan-23 06-Feb-23 02-Feb-24 02-Mar-24 390

A3137 Fab & Del Traffic Signal Reconstruction Location No. 2 7D 150 07-Feb-23 06-Jul-23 03-Mar-24 30-Jul-24 390

C119678-BL00.SC.30.37  TRAFFIC SIGNAL (815.)C119678-BL00.SC.30.37  TRAFFIC SIGNAL (815.)C119678-BL00.SC.30.37  TRAFFIC SIGNAL (815.)C119678-BL00.SC.30.37  TRAFFIC SIGNAL (815.)C119678-BL00.SC.30.37  TRAFFIC SIGNAL (815.)C119678-BL00.SC.30.37  TRAFFIC SIGNAL (815.)C119678-BL00.SC.30.37  TRAFFIC SIGNAL (815.)C119678-BL00.SC.30.37  TRAFFIC SIGNAL (815.)C119678-BL00.SC.30.37  TRAFFIC SIGNAL (815.)
A3095 Prep & Sub Vehicle Detector 7D 30 09-Dec-22 07-Jan-23 25-Dec-23 23-Jan-24 381

A3126 Rev & App Vehicle Detector 7D 30 08-Jan-23 06-Feb-23 24-Jan-24 22-Feb-24 381

A3138 Fab & Del Vehicle Detector 7D 150 07-Feb-23 06-Jul-23 23-Feb-24 21-Jul-24 381

C119678-BL00.SC.30.38  SIGNAL MAST ARM 45 FEET - ORNAMENTAL (817.8)C119678-BL00.SC.30.38  SIGNAL MAST ARM 45 FEET - ORNAMENTAL (817.8)C119678-BL00.SC.30.38  SIGNAL MAST ARM 45 FEET - ORNAMENTAL (817.8)C119678-BL00.SC.30.38  SIGNAL MAST ARM 45 FEET - ORNAMENTAL (817.8)C119678-BL00.SC.30.38  SIGNAL MAST ARM 45 FEET - ORNAMENTAL (817.8)C119678-BL00.SC.30.38  SIGNAL MAST ARM 45 FEET - ORNAMENTAL (817.8)C119678-BL00.SC.30.38  SIGNAL MAST ARM 45 FEET - ORNAMENTAL (817.8)C119678-BL00.SC.30.38  SIGNAL MAST ARM 45 FEET - ORNAMENTAL (817.8)C119678-BL00.SC.30.38  SIGNAL MAST ARM 45 FEET - ORNAMENTAL (817.8)
A3086 Prep & Sub Signal Mast Arm 45 Feet - Ornamental 7D 30 09-Dec-22 07-Jan-23 04-Sep-23 03-Oct-23 269

A3114 Rev & App Signal Mast Arm 45 Feet - Ornamental 7D 30 08-Jan-23 06-Feb-23 04-Oct-23 02-Nov-23 269

A3131 Fab & Del Signal Mast Arm 45 Feet - Ornamental 7D 150 07-Feb-23 06-Jul-23 03-Nov-23 31-Mar-24 269

C119678-BL00.SC.30.39  NON-MOTORIZED TRAFFIC COUNTING STATION (819.95)C119678-BL00.SC.30.39  NON-MOTORIZED TRAFFIC COUNTING STATION (819.95)C119678-BL00.SC.30.39  NON-MOTORIZED TRAFFIC COUNTING STATION (819.95)C119678-BL00.SC.30.39  NON-MOTORIZED TRAFFIC COUNTING STATION (819.95)C119678-BL00.SC.30.39  NON-MOTORIZED TRAFFIC COUNTING STATION (819.95)C119678-BL00.SC.30.39  NON-MOTORIZED TRAFFIC COUNTING STATION (819.95)C119678-BL00.SC.30.39  NON-MOTORIZED TRAFFIC COUNTING STATION (819.95)C119678-BL00.SC.30.39  NON-MOTORIZED TRAFFIC COUNTING STATION (819.95)C119678-BL00.SC.30.39  NON-MOTORIZED TRAFFIC COUNTING STATION (819.95)
A3087 Prep & Sub Non-Motorized Traffic Counting Station 7D 30 09-Dec-22 07-Jan-23 25-Dec-23 23-Jan-24 381

A3115 Rev & App Non-Motorized Traffic Counting Station 7D 30 08-Jan-23 06-Feb-23 24-Jan-24 22-Feb-24 381

A3132 Fab & Del Non-Motorized Traffic Counting Station 7D 150 07-Feb-23 06-Jul-23 23-Feb-24 21-Jul-24 381

C119678-BL00.SC.30.40  HIGHWAY LIGHTING (823.72)C119678-BL00.SC.30.40  HIGHWAY LIGHTING (823.72)C119678-BL00.SC.30.40  HIGHWAY LIGHTING (823.72)C119678-BL00.SC.30.40  HIGHWAY LIGHTING (823.72)C119678-BL00.SC.30.40  HIGHWAY LIGHTING (823.72)C119678-BL00.SC.30.40  HIGHWAY LIGHTING (823.72)C119678-BL00.SC.30.40  HIGHWAY LIGHTING (823.72)C119678-BL00.SC.30.40  HIGHWAY LIGHTING (823.72)C119678-BL00.SC.30.40  HIGHWAY LIGHTING (823.72)
A3088 Prep & Sub Highway Lighting 7D 30 09-Dec-22 07-Jan-23 08-Apr-24 07-May-24 486

A3116 Rev & App Highway Lighting 7D 30 08-Jan-23 06-Feb-23 08-May-24 06-Jun-24 486

A3133 Fab & Del Highway Lighting 7D 150 07-Feb-23 06-Jul-23 07-Jun-24 03-Nov-24 486

C119678-BL00.SC.30.41  TRAIL RULES SIGN (832.1)C119678-BL00.SC.30.41  TRAIL RULES SIGN (832.1)C119678-BL00.SC.30.41  TRAIL RULES SIGN (832.1)C119678-BL00.SC.30.41  TRAIL RULES SIGN (832.1)C119678-BL00.SC.30.41  TRAIL RULES SIGN (832.1)C119678-BL00.SC.30.41  TRAIL RULES SIGN (832.1)C119678-BL00.SC.30.41  TRAIL RULES SIGN (832.1)C119678-BL00.SC.30.41  TRAIL RULES SIGN (832.1)C119678-BL00.SC.30.41  TRAIL RULES SIGN (832.1)
A3089 Prep & Sub Trail Rules Sign 7D 30 09-Dec-22 07-Jan-23 25-Feb-24 25-Mar-24 443

A3117 Rev & App Trail Rules Sign 7D 30 08-Jan-23 06-Feb-23 26-Mar-24 24-Apr-24 443

A3134 Fab & Del Trail Rules Sign 7D 120 07-Feb-23 06-Jun-23 25-Apr-24 22-Aug-24 443

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S

2023 2024 2025

Prep & Sub Seeding Qualifications

Rev & App Seeding Qualifications

Prep & Sub Installation Method

Rev & App Installation Method

Prep & Sub Service Connection (OH) Location No. 1

Rev & App Service Connection (OH) Location No. 1

Fab & Del Service Connection (OH) Location No. 1

Prep & Sub Traffic Signal Location No. 1

Rev & App Traffic Signal Location No. 1

Fab & Del Traffic Signal Location No. 1

Prep & Sub Traffic Signal Location No. 3

Rev & App Traffic Signal Location No. 3

Fab & Del Traffic Signal Location No. 3

Prep & Sub Traffic Signal Reconstruction Location No. 2

Rev & App Traffic Signal Reconstruction Location No. 2

Fab & Del Traffic Signal Reconstruction Location No. 2

Prep & Sub Vehicle Detector

Rev & App Vehicle Detector

Fab & Del Vehicle Detector

Prep & Sub Signal Mast Arm 45 Feet - Ornamental

Rev & App Signal Mast Arm 45 Feet - Ornamental

Fab & Del Signal Mast Arm 45 Feet - Ornamental

Prep & Sub Non-Motorized Traffic Counting Station

Rev & App Non-Motorized Traffic Counting Station

Fab & Del Non-Motorized Traffic Counting Station

Prep & Sub Highway Lighting

Rev & App Highway Lighting

Fab & Del Highway Lighting

Prep & Sub Trail Rules Sign

Rev & App Trail Rules Sign

Fab & Del Trail Rules Sign

BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE 11-Nov-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Sudbury to Concord: Construction of the Bruce Freeman Rail Trail Including Signals 
& 2 Bridges (Phase 2D)    

 MassDOT Contract # 119678
A. A. WILL

BASELINE SCHEDULE: 13-Oct-22

TASK filter: All Activities

Data Date:13-Oct-22 and Run Date: 11-Nov-22
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Activity ID Activity Name Calendar Orig
Dur

Start Finish Late Start Late Finish Total
Float

C119678-BL00.SC.30.42  WAYFINDING SIGN TYPE DS (832.2)C119678-BL00.SC.30.42  WAYFINDING SIGN TYPE DS (832.2)C119678-BL00.SC.30.42  WAYFINDING SIGN TYPE DS (832.2)C119678-BL00.SC.30.42  WAYFINDING SIGN TYPE DS (832.2)C119678-BL00.SC.30.42  WAYFINDING SIGN TYPE DS (832.2)C119678-BL00.SC.30.42  WAYFINDING SIGN TYPE DS (832.2)C119678-BL00.SC.30.42  WAYFINDING SIGN TYPE DS (832.2)C119678-BL00.SC.30.42  WAYFINDING SIGN TYPE DS (832.2)C119678-BL00.SC.30.42  WAYFINDING SIGN TYPE DS (832.2)
A3090 Prep & Sub Wayfinding Sign Type DS 7D 30 09-Dec-22 07-Jan-23 25-Feb-24 25-Mar-24 443

A3118 Rev & App Wayfinding Sign Type DS 7D 30 08-Jan-23 06-Feb-23 26-Mar-24 24-Apr-24 443

A3135 Fab & Del Wayfinding Sign Type DS 7D 120 07-Feb-23 06-Jun-23 25-Apr-24 22-Aug-24 443

C119678-BL00.SC.30.43  CONTROL OF WATER (991.)C119678-BL00.SC.30.43  CONTROL OF WATER (991.)C119678-BL00.SC.30.43  CONTROL OF WATER (991.)C119678-BL00.SC.30.43  CONTROL OF WATER (991.)C119678-BL00.SC.30.43  CONTROL OF WATER (991.)C119678-BL00.SC.30.43  CONTROL OF WATER (991.)C119678-BL00.SC.30.43  CONTROL OF WATER (991.)C119678-BL00.SC.30.43  CONTROL OF WATER (991.)C119678-BL00.SC.30.43  CONTROL OF WATER (991.)
A3026 Prep & Sub Control of Water 7D 30 09-Nov-22 08-Dec-22 25-May-23 23-Jun-23 197

A3074 Rev & App Control of Water 7D 30 09-Dec-22 07-Jan-23 24-Jun-23 23-Jul-23 197

C119678-BL00.SC.30.44  BRIDGE SUPERSTRUCTURE, BRIDGE NO. S-31-007 (995.)C119678-BL00.SC.30.44  BRIDGE SUPERSTRUCTURE, BRIDGE NO. S-31-007 (995.)C119678-BL00.SC.30.44  BRIDGE SUPERSTRUCTURE, BRIDGE NO. S-31-007 (995.)C119678-BL00.SC.30.44  BRIDGE SUPERSTRUCTURE, BRIDGE NO. S-31-007 (995.)C119678-BL00.SC.30.44  BRIDGE SUPERSTRUCTURE, BRIDGE NO. S-31-007 (995.)C119678-BL00.SC.30.44  BRIDGE SUPERSTRUCTURE, BRIDGE NO. S-31-007 (995.)C119678-BL00.SC.30.44  BRIDGE SUPERSTRUCTURE, BRIDGE NO. S-31-007 (995.)C119678-BL00.SC.30.44  BRIDGE SUPERSTRUCTURE, BRIDGE NO. S-31-007 (995.)C119678-BL00.SC.30.44  BRIDGE SUPERSTRUCTURE, BRIDGE NO. S-31-007 (995.)
A3019 Prep & Sub Structural Steel 7D 30 09-Nov-22 08-Dec-22 03-Jun-23 02-Jul-23 206

A3020 Prep & Sub Elastomeric Bearing Pads 7D 30 09-Nov-22 08-Dec-22 03-Jun-23 02-Jul-23 206

A3067 Rev & App Structural Steel 7D 30 09-Dec-22 07-Jan-23 03-Jul-23 01-Aug-23 206

A3068 Rev & App Elastomeric Bearing Pads 7D 30 09-Dec-22 07-Jan-23 03-Jul-23 01-Aug-23 206

A3102 Fab & Del Structural Steel 7D 120 08-Jan-23 07-May-23 02-Aug-23 29-Nov-23 206

A3103 Fab & Del Elastomeric Bearing Pads 7D 120 08-Jan-23 07-May-23 02-Aug-23 29-Nov-23 206

C119678-BL00.SC.30.45  BRIDGE STRUCTURE, BRIDGE NO. S-31-013 (995.01)C119678-BL00.SC.30.45  BRIDGE STRUCTURE, BRIDGE NO. S-31-013 (995.01)C119678-BL00.SC.30.45  BRIDGE STRUCTURE, BRIDGE NO. S-31-013 (995.01)C119678-BL00.SC.30.45  BRIDGE STRUCTURE, BRIDGE NO. S-31-013 (995.01)C119678-BL00.SC.30.45  BRIDGE STRUCTURE, BRIDGE NO. S-31-013 (995.01)C119678-BL00.SC.30.45  BRIDGE STRUCTURE, BRIDGE NO. S-31-013 (995.01)C119678-BL00.SC.30.45  BRIDGE STRUCTURE, BRIDGE NO. S-31-013 (995.01)C119678-BL00.SC.30.45  BRIDGE STRUCTURE, BRIDGE NO. S-31-013 (995.01)C119678-BL00.SC.30.45  BRIDGE STRUCTURE, BRIDGE NO. S-31-013 (995.01)

C119678-BL00.SC.30.45.01  Proposed Mix Design FormulationsC119678-BL00.SC.30.45.01  Proposed Mix Design FormulationsC119678-BL00.SC.30.45.01  Proposed Mix Design FormulationsC119678-BL00.SC.30.45.01  Proposed Mix Design FormulationsC119678-BL00.SC.30.45.01  Proposed Mix Design FormulationsC119678-BL00.SC.30.45.01  Proposed Mix Design FormulationsC119678-BL00.SC.30.45.01  Proposed Mix Design FormulationsC119678-BL00.SC.30.45.01  Proposed Mix Design FormulationsC119678-BL00.SC.30.45.01  Proposed Mix Design Formulations

A3035 Prep & Sub Proposed Mix Design Formulations 7D 60 09-Nov-22 07-Jan-23 19-Jan-23 19-Mar-23 71

A3119 Rev & App Proposed Mix Design Formulations 7D 30 08-Jan-23 06-Feb-23 20-Mar-23 18-Apr-23 71

C119678-BL00.SC.30.45.02  Precast Concrete Bridge ElementC119678-BL00.SC.30.45.02  Precast Concrete Bridge ElementC119678-BL00.SC.30.45.02  Precast Concrete Bridge ElementC119678-BL00.SC.30.45.02  Precast Concrete Bridge ElementC119678-BL00.SC.30.45.02  Precast Concrete Bridge ElementC119678-BL00.SC.30.45.02  Precast Concrete Bridge ElementC119678-BL00.SC.30.45.02  Precast Concrete Bridge ElementC119678-BL00.SC.30.45.02  Precast Concrete Bridge ElementC119678-BL00.SC.30.45.02  Precast Concrete Bridge Element

A3038 Prep & Sub Precast Concrete Bridge Element 7D 60 09-Nov-22 07-Jan-23 19-Jan-23 19-Mar-23 71

A3122 Rev & App Precast Concrete Bridge Element 7D 30 08-Jan-23 06-Feb-23 20-Mar-23 18-Apr-23 71

A3136 Fab & Del Precast Concrete Bridge Element 7D 105 07-Feb-23 22-May-23 19-Apr-23 01-Aug-23 71

C119678-BL00.SC.30.45.03  Placement, Finishing and Curing PlanC119678-BL00.SC.30.45.03  Placement, Finishing and Curing PlanC119678-BL00.SC.30.45.03  Placement, Finishing and Curing PlanC119678-BL00.SC.30.45.03  Placement, Finishing and Curing PlanC119678-BL00.SC.30.45.03  Placement, Finishing and Curing PlanC119678-BL00.SC.30.45.03  Placement, Finishing and Curing PlanC119678-BL00.SC.30.45.03  Placement, Finishing and Curing PlanC119678-BL00.SC.30.45.03  Placement, Finishing and Curing PlanC119678-BL00.SC.30.45.03  Placement, Finishing and Curing Plan

A3039 Prep & Sub Placement, Finishing and Curing Plan 7D 60 09-Nov-22 07-Jan-23 19-Jan-23 19-Mar-23 71

A3123 Rev & App Placement, Finishing and Curing Plan 7D 30 08-Jan-23 06-Feb-23 20-Mar-23 18-Apr-23 71

C119678-BL00.SC.30.45.04  Dunnage Plan Shop DrawingsC119678-BL00.SC.30.45.04  Dunnage Plan Shop DrawingsC119678-BL00.SC.30.45.04  Dunnage Plan Shop DrawingsC119678-BL00.SC.30.45.04  Dunnage Plan Shop DrawingsC119678-BL00.SC.30.45.04  Dunnage Plan Shop DrawingsC119678-BL00.SC.30.45.04  Dunnage Plan Shop DrawingsC119678-BL00.SC.30.45.04  Dunnage Plan Shop DrawingsC119678-BL00.SC.30.45.04  Dunnage Plan Shop DrawingsC119678-BL00.SC.30.45.04  Dunnage Plan Shop Drawings

A3036 Prep & Sub Dunnage Plan Shop Drawings 7D 60 09-Nov-22 07-Jan-23 19-Jan-23 19-Mar-23 71

A3120 Rev & App Dunnage Plan Shop Drawings 7D 30 08-Jan-23 06-Feb-23 20-Mar-23 18-Apr-23 71

C119678-BL00.SC.30.45.05  Quality Control Plan for Precast Concrete Bridge Element AssemblyC119678-BL00.SC.30.45.05  Quality Control Plan for Precast Concrete Bridge Element AssemblyC119678-BL00.SC.30.45.05  Quality Control Plan for Precast Concrete Bridge Element AssemblyC119678-BL00.SC.30.45.05  Quality Control Plan for Precast Concrete Bridge Element AssemblyC119678-BL00.SC.30.45.05  Quality Control Plan for Precast Concrete Bridge Element AssemblyC119678-BL00.SC.30.45.05  Quality Control Plan for Precast Concrete Bridge Element AssemblyC119678-BL00.SC.30.45.05  Quality Control Plan for Precast Concrete Bridge Element AssemblyC119678-BL00.SC.30.45.05  Quality Control Plan for Precast Concrete Bridge Element AssemblyC119678-BL00.SC.30.45.05  Quality Control Plan for Precast Concrete Bridge Element Assembly

A3037 Prep & Sub QC Plan for Precast Concrete Bridge Element Assembly 7D 60 09-Nov-22 07-Jan-23 04-May-23 02-Jul-23 176

A3121 Rev & App QC Plan for Precast Concrete Bridge Element Assembly 7D 30 08-Jan-23 06-Feb-23 03-Jul-23 01-Aug-23 176

C119678-BL00.SC.40  UtilitiesC119678-BL00.SC.40  UtilitiesC119678-BL00.SC.40  UtilitiesC119678-BL00.SC.40  UtilitiesC119678-BL00.SC.40  UtilitiesC119678-BL00.SC.40  UtilitiesC119678-BL00.SC.40  UtilitiesC119678-BL00.SC.40  UtilitiesC119678-BL00.SC.40  Utilities
A4000 Replace Sidewalk Guy Anchor by Verizon @ Sta. 1100+75 5D W/WS 5 30-Nov-22 21-Mar-23 08-Aug-24 14-Aug-24 275

A4001 Remove Utility Pole @ Sta. 307+25 5D W/WS 5 02-May-24 08-May-24 21-Jun-24 27-Jun-24 34

A4002 Remove Utility Pole @ Sta. 275+25 5D W/WS 5 09-May-24 15-May-24 28-Jun-24 05-Jul-24 34

C119678-BL00.SC.50  Construction Start UpC119678-BL00.SC.50  Construction Start UpC119678-BL00.SC.50  Construction Start UpC119678-BL00.SC.50  Construction Start UpC119678-BL00.SC.50  Construction Start UpC119678-BL00.SC.50  Construction Start UpC119678-BL00.SC.50  Construction Start UpC119678-BL00.SC.50  Construction Start UpC119678-BL00.SC.50  Construction Start Up
A5000 Mobilize 5D W/WS 12 09-Nov-22 29-Nov-22 10-Nov-22 30-Nov-22 1

C119678-BL00.SC.60  ConstructionC119678-BL00.SC.60  ConstructionC119678-BL00.SC.60  ConstructionC119678-BL00.SC.60  ConstructionC119678-BL00.SC.60  ConstructionC119678-BL00.SC.60  ConstructionC119678-BL00.SC.60  ConstructionC119678-BL00.SC.60  ConstructionC119678-BL00.SC.60  Construction

C119678-BL00.SC.60.07  Wetland ReplicationC119678-BL00.SC.60.07  Wetland ReplicationC119678-BL00.SC.60.07  Wetland ReplicationC119678-BL00.SC.60.07  Wetland ReplicationC119678-BL00.SC.60.07  Wetland ReplicationC119678-BL00.SC.60.07  Wetland ReplicationC119678-BL00.SC.60.07  Wetland ReplicationC119678-BL00.SC.60.07  Wetland ReplicationC119678-BL00.SC.60.07  Wetland Replication
A6019 Install Erosion Controls, Wetland Replication 5D W/WS 5 16-Mar-23 22-Mar-23 27-Apr-23 03-May-23 29

A6022 Clearing, Wetland Replication 5D W/WS 5 23-Mar-23 29-Mar-23 04-May-23 10-May-23 29

A6025 Install Temporary Access Path, Wetland Replication 5D W/WS 5 30-Mar-23 05-Apr-23 11-May-23 17-May-23 29

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S

2023 2024 2025

Prep & Sub Wayfinding Sign Type DS

Rev & App Wayfinding Sign Type DS

Fab & Del Wayfinding Sign Type DS

Prep & Sub Control of Water

Rev & App Control of Water

Prep & Sub Structural Steel

Prep & Sub Elastomeric Bearing Pads

Rev & App Structural Steel

Rev & App Elastomeric Bearing Pads

Fab & Del Structural Steel

Fab & Del Elastomeric Bearing Pads

Prep & Sub Proposed Mix Design Formulations

Rev & App Proposed Mix Design Formulations

Prep & Sub Precast Concrete Bridge Element

Rev & App Precast Concrete Bridge Element

Fab & Del Precast Concrete Bridge Element

Prep & Sub Placement, Finishing and Curing Plan

Rev & App Placement, Finishing and Curing Plan

Prep & Sub Dunnage Plan Shop Drawings

Rev & App Dunnage Plan Shop Drawings

Prep & Sub QC Plan for Precast Concrete Bridge Element Assembly

Rev & App QC Plan for Precast Concrete Bridge Element Assembly

Replace Sidewalk Guy Anchor by Verizon @ Sta. 1100+75

Remove Utility Pole @ Sta. 307+25

Remove Utility Pole @ Sta. 275+25

Mobilize

Install Erosion Controls, Wetland Replication

Clearing, Wetland Replication

Install Temporary Access Path, Wetland Replication

BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE 11-Nov-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Sudbury to Concord: Construction of the Bruce Freeman Rail Trail Including Signals 
& 2 Bridges (Phase 2D)    

 MassDOT Contract # 119678
A. A. WILL

BASELINE SCHEDULE: 13-Oct-22

TASK filter: All Activities

Data Date:13-Oct-22 and Run Date: 11-Nov-22
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Start Finish Late Start Late Finish Total
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A6028 Regrading, Wetland Replication 5D W/WS 5 06-Apr-23 12-Apr-23 18-May-23 24-May-23 29

A6036 Install Loam & Seed/Plantings, Wetland Replication PLANTING 5 13-Apr-23 20-Apr-23 25-May-23 16-Aug-23 29

C119678-BL00.SC.60.01  BikepathC119678-BL00.SC.60.01  BikepathC119678-BL00.SC.60.01  BikepathC119678-BL00.SC.60.01  BikepathC119678-BL00.SC.60.01  BikepathC119678-BL00.SC.60.01  BikepathC119678-BL00.SC.60.01  BikepathC119678-BL00.SC.60.01  BikepathC119678-BL00.SC.60.01  Bikepath

C119678-BL00.SC.60.01.1  S1 North limit (Powder Mill Rd) to Rt. 117 Sta 307+50 to 335+50/Sta 1 to 27+75 = 5475’C119678-BL00.SC.60.01.1  S1 North limit (Powder Mill Rd) to Rt. 117 Sta 307+50 to 335+50/Sta 1 to 27+75 = 5475’C119678-BL00.SC.60.01.1  S1 North limit (Powder Mill Rd) to Rt. 117 Sta 307+50 to 335+50/Sta 1 to 27+75 = 5475’C119678-BL00.SC.60.01.1  S1 North limit (Powder Mill Rd) to Rt. 117 Sta 307+50 to 335+50/Sta 1 to 27+75 = 5475’C119678-BL00.SC.60.01.1  S1 North limit (Powder Mill Rd) to Rt. 117 Sta 307+50 to 335+50/Sta 1 to 27+75 = 5475’C119678-BL00.SC.60.01.1  S1 North limit (Powder Mill Rd) to Rt. 117 Sta 307+50 to 335+50/Sta 1 to 27+75 = 5475’C119678-BL00.SC.60.01.1  S1 North limit (Powder Mill Rd) to Rt. 117 Sta 307+50 to 335+50/Sta 1 to 27+75 = 5475’C119678-BL00.SC.60.01.1  S1 North limit (Powder Mill Rd) to Rt. 117 Sta 307+50 to 335+50/Sta 1 to 27+75 = 5475’C119678-BL00.SC.60.01.1  S1 North limit (Powder Mill Rd) to Rt. 117 Sta 307+50 to 335+50/Sta 1 to 27+75 = 5475’

A6000 Install Erosion Controls, S1 Sta 307+50 to 335+50/Sta 1 to 27+75 5D NO WS 25 30-Nov-22 05-Jan-23 09-Dec-22 17-Jan-23 7

A6001 Remove Track, S1 Sta 307+50 to 335+50/Sta 1 to 27+75 5D NO WS 15 06-Jan-23 27-Jan-23 08-Feb-23 01-Mar-23 22

A6006 Clear Trees, S1 Sta 307+50 to 335+50/Sta 1 to 27+75 5D NO WS 10 30-Jan-23 10-Feb-23 09-Mar-23 22-Mar-23 27

A6012 Construct (2) Grass Swales Sta. 20+80 to 27+75, S1 5D W/WS 15 16-Mar-23 05-Apr-23 14-Jun-23 05-Jul-23 61

A6013 Install Stone Masonry Wall Sta.332+36 to 332+91 LT, S1 5D W/WS 10 16-Mar-23 29-Mar-23 21-Jun-23 05-Jul-23 66

A6014 Cattle Crossing (Pour Grade Beam on Top for Railing) @ Sta. 321+60, S1 5D W/WS 5 16-Mar-23 22-Mar-23 06-Apr-23 12-Apr-23 15

A6021 Excavate/Grade, S1 Sta 307+50 to 335+50/Sta 1 to 27+75 5D W/WS 15 23-Mar-23 12-Apr-23 13-Apr-23 04-May-23 15

A6034 Install Subbase, S1 Sta 307+50 to 335+50/Sta 1 to 27+75 5D W/WS 15 13-Apr-23 04-May-23 06-Jul-23 26-Jul-23 56

A6041 Install Intermediate Pavement, S1 Sta 307+50 to 335+50/Sta 1 to 27+75 PAVING 15 05-May-23 25-May-23 27-Jul-23 16-Aug-23 56

A6050 Install Loam & Seed/Plantings, S1 Sta 307+50 to 335+50/Sta 1 to 27+75 PLANTING 20 30-May-23 11-Sep-23 17-Aug-23 15-Sep-23 4

A6051 Tree Trimming, S1 Sta 307+50 to 335+50/Sta 1 to 27+75 5D W/WS 5 30-May-23 05-Jun-23 11-Sep-23 15-Sep-23 71

A6131 Install Finishes: (2) Benches, (1) Bike Rack, (3) Markers, (1) Trail Pier, S1 Sta 307+50 to 335+50/Sta 1 to 27+75 5D W/WS 20 12-Sep-23 11-Oct-23 18-Sep-23 17-Oct-23 4

A6157 Install Timber Railing, S1 Sta 307+50 to 335+50/Sta 1 to 27+75 5D W/WS 15 12-Oct-23 01-Nov-23 25-Oct-23 14-Nov-23 9

A6167 Install Dense Grade, S1 Sta 307+50 to 335+50/Sta 1 to 27+75 5D W/WS 20 02-Nov-23 19-Mar-24 15-Nov-23 01-Apr-24 9

A6218 Install Surface Pavement, S1 Sta 307+50 to 335+50/Sta 1 to 27+75 PAVING 15 10-Jun-24 28-Jun-24 14-Jun-24 05-Jul-24 4

A6226 Install Striping, S1 Sta 307+50 to 335+50/Sta 1 to 27+75 PAVING 5 01-Jul-24 08-Jul-24 25-Sep-24 01-Oct-24 59

A6227 Install Signage, S1 Sta 307+50 to 335+50/Sta 1 to 27+75 5D W/WS 10 01-Jul-24 15-Jul-24 23-Aug-24 09-Sep-24 38

C119678-BL00.SC.60.01.2  S2 Rt. 117 to Haynes Rd Sta 275 to 307+50 = 3250'C119678-BL00.SC.60.01.2  S2 Rt. 117 to Haynes Rd Sta 275 to 307+50 = 3250'C119678-BL00.SC.60.01.2  S2 Rt. 117 to Haynes Rd Sta 275 to 307+50 = 3250'C119678-BL00.SC.60.01.2  S2 Rt. 117 to Haynes Rd Sta 275 to 307+50 = 3250'C119678-BL00.SC.60.01.2  S2 Rt. 117 to Haynes Rd Sta 275 to 307+50 = 3250'C119678-BL00.SC.60.01.2  S2 Rt. 117 to Haynes Rd Sta 275 to 307+50 = 3250'C119678-BL00.SC.60.01.2  S2 Rt. 117 to Haynes Rd Sta 275 to 307+50 = 3250'C119678-BL00.SC.60.01.2  S2 Rt. 117 to Haynes Rd Sta 275 to 307+50 = 3250'C119678-BL00.SC.60.01.2  S2 Rt. 117 to Haynes Rd Sta 275 to 307+50 = 3250'

A6002 Install Erosion Controls, S2 Sta 275 to 307+50 5D NO WS 15 06-Jan-23 27-Jan-23 18-Jan-23 07-Feb-23 7

A6007 Remove Track, S2 Sta 275 to 307+50 5D NO WS 10 30-Jan-23 10-Feb-23 02-Mar-23 15-Mar-23 22

A6009 Clear Trees, S2 Sta 275 to 307+50 5D NO WS 10 13-Feb-23 27-Feb-23 23-Mar-23 05-Apr-23 27

A6015 Cattle Crossing (Pour Grade Beam on Top for Railing) @ Sta. 258+50, S2 5D W/WS 5 16-Mar-23 22-Mar-23 28-Apr-23 04-May-23 30

A6016 Install 15" RCP/Headwall @ Sta. 301+40, S2 5D W/WS 5 16-Mar-23 22-Mar-23 28-Apr-23 04-May-23 30

A6017 Install Headwall @ Sta. 306+60, S2 5D W/WS 5 16-Mar-23 22-Mar-23 28-Apr-23 04-May-23 30

A6018 Install Stone Masonry Wall Sta.284+66 to 285+22 RT, S2 5D W/WS 10 16-Mar-23 29-Mar-23 13-Jul-23 26-Jul-23 81

A6024 Install Stone Masonry Wall Sta.283+85 to 284+27 LT, S2 5D W/WS 10 30-Mar-23 12-Apr-23 27-Jul-23 09-Aug-23 81

A6035 Excavate/Grade, S2 Sta 275 to 307+50 5D W/WS 10 13-Apr-23 27-Apr-23 05-May-23 18-May-23 15

A6042 Install Subbase, S2 Sta 275 to 307+50 5D W/WS 10 05-May-23 18-May-23 10-Aug-23 23-Aug-23 66

A6052 Install Intermediate Pavement, S2 Sta 275 to 307+50 PAVING 10 30-May-23 12-Jun-23 31-Aug-23 15-Sep-23 66

A6062 Install Pavers Sta. 306+81 to 307+28 LT 5D W/WS 5 13-Jun-23 19-Jun-23 28-Jun-24 05-Jul-24 186

A6063 Install Stamped Concrete Sta. 275+18 to 275+26 5D W/WS 5 13-Jun-23 19-Jun-23 28-Jun-24 05-Jul-24 186

A6064 Tree Trimming, S2 Sta 275 to 307+50 5D W/WS 5 13-Jun-23 19-Jun-23 11-Oct-23 17-Oct-23 81

A6132 Install Loam & Seed/Plantings, S2 Sta 275 to 307+50 PLANTING 15 12-Sep-23 02-Oct-23 25-Sep-23 17-Oct-23 9

A6158 Install Finishes: (2) Benches, (2) Bike Rack, (3) Markers, (2) Trail Pier, S2 Sta 275 to 307+50 5D W/WS 20 12-Oct-23 08-Nov-23 18-Oct-23 14-Nov-23 4

A6170 Install Timber Railing, S2 Sta 275 to 307+50 5D W/WS 8 09-Nov-23 20-Nov-23 21-Mar-24 01-Apr-24 16

A6178 Install Dense Grade, S2 Sta 275 to 307+50 5D W/WS 15 20-Mar-24 09-Apr-24 02-Apr-24 23-Apr-24 9

A6228 Install Surface Pavement, S2 Sta 275 to 307+50 PAVING 15 01-Jul-24 22-Jul-24 08-Jul-24 26-Jul-24 4

A6233 Install Striping, S2 Sta 275 to 307+50 PAVING 5 23-Jul-24 29-Jul-24 02-Oct-24 08-Oct-24 49

A6234 Install Signage, S2 Sta 275 to 307+50 5D W/WS 10 23-Jul-24 05-Aug-24 10-Sep-24 23-Sep-24 33

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S

2023 2024 2025

Regrading, Wetland Replication

Install Loam & Seed/Plantings, Wetland Replication

Install Erosion Controls, S1 Sta 307+50 to 335+50/Sta 1 to 27+75

Remove Track, S1 Sta 307+50 to 335+50/Sta 1 to 27+75

Clear Trees, S1 Sta 307+50 to 335+50/Sta 1 to 27+75

Construct (2) Grass Swales Sta. 20+80 to 27+75, S1

Install Stone Masonry Wall Sta.332+36 to 332+91 LT, S1

Cattle Crossing (Pour Grade Beam on Top for Railing) @ Sta. 321+60, S1

Excavate/Grade, S1 Sta 307+50 to 335+50/Sta 1 to 27+75

Install Subbase, S1 Sta 307+50 to 335+50/Sta 1 to 27+75

Install Intermediate Pavement, S1 Sta 307+50 to 335+50/Sta 1 to 27+75

Install Loam & Seed/Plantings, S1 Sta 307+50 to 335+50/Sta 1 to 27+75

Tree Trimming, S1 Sta 307+50 to 335+50/Sta 1 to 27+75

Install Finishes: (2) Benches, (1) Bike Rack, (3) Markers, (1) Trail Pier, S1 Sta 307+50 to 335+50/Sta 1 to 27+75

Install Timber Railing, S1 Sta 307+50 to 335+50/Sta 1 to 27+75

Install Dense Grade, S1 Sta 307+50 to 335+50/Sta 1 to 27+75

Install Surface Pavement, S1 Sta 307+50 to 335+50/Sta 1 to 27+75

Install Striping, S1 Sta 307+50 to 335+50/Sta 1 to 27+75

Install Signage, S1 Sta 307+50 to 335+50/Sta 1 to 27+75

Install Erosion Controls, S2 Sta 275 to 307+50

Remove Track, S2 Sta 275 to 307+50

Clear Trees, S2 Sta 275 to 307+50

Cattle Crossing (Pour Grade Beam on Top for Railing) @ Sta. 258+50, S2

Install 15" RCP/Headwall @ Sta. 301+40, S2

Install Headwall @ Sta. 306+60, S2

Install Stone Masonry Wall Sta.284+66 to 285+22 RT, S2

Install Stone Masonry Wall Sta.283+85 to 284+27 LT, S2

Excavate/Grade, S2 Sta 275 to 307+50

Install Subbase, S2 Sta 275 to 307+50

Install Intermediate Pavement, S2 Sta 275 to 307+50

Install Pavers Sta. 306+81 to 307+28 LT

Install Stamped Concrete Sta. 275+18 to 275+26

Tree Trimming, S2 Sta 275 to 307+50

Install Loam & Seed/Plantings, S2 Sta 275 to 307+50

Install Finishes: (2) Benches, (2) Bike Rack, (3) Markers, (2) Trail Pier, S2 Sta 275 to 307+50

Install Timber Railing, S2 Sta 275 to 307+50

Install Dense Grade, S2 Sta 275 to 307+50

Install Surface Pavement, S2 Sta 275 to 307+50

Install Striping, S2 Sta 275 to 307+50

Install Signage, S2 Sta 275 to 307+50

BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE 11-Nov-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Sudbury to Concord: Construction of the Bruce Freeman Rail Trail Including Signals 
& 2 Bridges (Phase 2D)    

 MassDOT Contract # 119678
A. A. WILL

BASELINE SCHEDULE: 13-Oct-22

TASK filter: All Activities

Data Date:13-Oct-22 and Run Date: 11-Nov-22
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Activity ID Activity Name Calendar Orig
Dur

Start Finish Late Start Late Finish Total
Float

C119678-BL00.SC.60.01.3  S3 Haynes Rd to Morse Rd Sta 215+75 to 275 = 5925'C119678-BL00.SC.60.01.3  S3 Haynes Rd to Morse Rd Sta 215+75 to 275 = 5925'C119678-BL00.SC.60.01.3  S3 Haynes Rd to Morse Rd Sta 215+75 to 275 = 5925'C119678-BL00.SC.60.01.3  S3 Haynes Rd to Morse Rd Sta 215+75 to 275 = 5925'C119678-BL00.SC.60.01.3  S3 Haynes Rd to Morse Rd Sta 215+75 to 275 = 5925'C119678-BL00.SC.60.01.3  S3 Haynes Rd to Morse Rd Sta 215+75 to 275 = 5925'C119678-BL00.SC.60.01.3  S3 Haynes Rd to Morse Rd Sta 215+75 to 275 = 5925'C119678-BL00.SC.60.01.3  S3 Haynes Rd to Morse Rd Sta 215+75 to 275 = 5925'C119678-BL00.SC.60.01.3  S3 Haynes Rd to Morse Rd Sta 215+75 to 275 = 5925'

A6008 Install Erosion Controls, S3 Sta 215+75 to 275 5D NO WS 25 30-Jan-23 06-Mar-23 08-Feb-23 15-Mar-23 7

A6010 Remove Track, S3 Sta 215+75 to 275 5D NO WS 15 07-Mar-23 27-Mar-23 16-Mar-23 05-Apr-23 7

A6023 Clear Trees, S3 Sta 215+75 to 275 5D W/WS 10 28-Mar-23 10-Apr-23 06-Apr-23 20-Apr-23 7

A6029 Reconstruct Headwall @ Sta. 216+50, S3 5D W/WS 5 11-Apr-23 18-Apr-23 12-May-23 18-May-23 22

A6030 Construct Infiltration Basin Sta. 216+50 to 219+25R, S3 5D W/WS 20 11-Apr-23 09-May-23 21-Apr-23 18-May-23 7

A6031 Install 12" RCP/Headwall @ Sta. 257+50, S3 5D W/WS 5 11-Apr-23 18-Apr-23 12-May-23 18-May-23 22

A6032 Install Stone Masonry Wall Sta. 216+69 to 217+26 LT, S3 5D W/WS 15 11-Apr-23 02-May-23 03-Aug-23 23-Aug-23 78

A6033 Cattle Crossing (Pour Grade Beam on Top for Railing) @ Sta. 269+70, S3 5D W/WS 5 11-Apr-23 18-Apr-23 12-May-23 18-May-23 22

A6043 Excavate/Grade, S3 Sta 215+75 to 275 5D W/WS 15 10-May-23 01-Jun-23 19-May-23 12-Jun-23 7

A6044 Construct (2) Grass Swales Sta. 233+38 to 235+25, S3 5D W/WS 5 10-May-23 16-May-23 17-Aug-23 23-Aug-23 68

A6045 Construct (3) Grass Swales Sta. 242+18 to 257+44, S3 5D W/WS 15 10-May-23 01-Jun-23 03-Aug-23 23-Aug-23 58

A6054 Install Subbase, S3 Sta 215+75 to 275 5D W/WS 15 02-Jun-23 22-Jun-23 24-Aug-23 15-Sep-23 58

A6071 Install Intermediate Pavement, S3 Sta 215+75 to 275 PAVING 15 23-Jun-23 14-Jul-23 18-Sep-23 10-Oct-23 58

A6089 Install Pavers Sta. 216+70 to 217+45 LT, S3 5D W/WS 10 17-Jul-23 28-Jul-23 15-Jul-24 26-Jul-24 173

A6090 Install Pavers Sta. 242+59 to 242+93 LT, S3 5D W/WS 5 17-Jul-23 21-Jul-23 22-Jul-24 26-Jul-24 178

A6091 Install Pavers Sta. 258+68 to 258+98 LT, S3 5D W/WS 5 17-Jul-23 21-Jul-23 22-Jul-24 26-Jul-24 178

A6092 Install Stamped Concrete @ (2) Loc Sta.215/274, S3 Sta 215+75 to 275 5D W/WS 10 17-Jul-23 28-Jul-23 15-Jul-24 26-Jul-24 173

A6093 Tree Trimming, S3 Sta 215+75 to 275 5D W/WS 5 17-Jul-23 21-Jul-23 08-Nov-23 14-Nov-23 78

A6152 Install Loam & Seed/Plantings, S3 Sta 215+75 to 275 PLANTING 20 03-Oct-23 01-Nov-23 18-Oct-23 14-Nov-23 9

A6171 (1) Hydration, (4) Benches, (2) Trash, (3) Picnic Table, (3) Bike Rack, (1) Bike Repair, (4) Markers,(2) Trail Piers, S35D W/WS 20 09-Nov-23 26-Mar-24 15-Nov-23 01-Apr-24 4

A6182 Install Timber Railing, S3 Sta 215+75 to 275 5D W/WS 15 27-Mar-24 17-Apr-24 02-Apr-24 23-Apr-24 4

A6189 Install Dense Grade, S3 Sta 215+75 to 275 5D W/WS 20 18-Apr-24 15-May-24 24-Apr-24 21-May-24 4

A6235 Install Surface Pavement, S3 Sta 215+75 to 275 PAVING 15 23-Jul-24 12-Aug-24 29-Jul-24 16-Aug-24 4

A6241 Install Striping, S3 Sta 215+75 to 275 PAVING 5 13-Aug-24 19-Aug-24 09-Oct-24 17-Oct-24 39

A6242 Install Signage, S3 Sta 215+75 to 275 5D W/WS 10 13-Aug-24 26-Aug-24 24-Sep-24 07-Oct-24 28

C119678-BL00.SC.60.01.4  S4 Morse Rd to Rt. 27 Sta 175+50 to 215+75 = 4025'C119678-BL00.SC.60.01.4  S4 Morse Rd to Rt. 27 Sta 175+50 to 215+75 = 4025'C119678-BL00.SC.60.01.4  S4 Morse Rd to Rt. 27 Sta 175+50 to 215+75 = 4025'C119678-BL00.SC.60.01.4  S4 Morse Rd to Rt. 27 Sta 175+50 to 215+75 = 4025'C119678-BL00.SC.60.01.4  S4 Morse Rd to Rt. 27 Sta 175+50 to 215+75 = 4025'C119678-BL00.SC.60.01.4  S4 Morse Rd to Rt. 27 Sta 175+50 to 215+75 = 4025'C119678-BL00.SC.60.01.4  S4 Morse Rd to Rt. 27 Sta 175+50 to 215+75 = 4025'C119678-BL00.SC.60.01.4  S4 Morse Rd to Rt. 27 Sta 175+50 to 215+75 = 4025'C119678-BL00.SC.60.01.4  S4 Morse Rd to Rt. 27 Sta 175+50 to 215+75 = 4025'

A6011 Install Erosion Controls, S4 Sta 175+50 to 215+75 5D NO WS 20 07-Mar-23 03-Apr-23 30-Mar-23 27-Apr-23 17

A6026 Remove Track, S4 Sta 175+50 to 215+75 5D W/WS 10 04-Apr-23 18-Apr-23 05-May-23 18-May-23 22

A6037 Clear Trees, S4 Sta 175+50 to 215+75 5D W/WS 10 19-Apr-23 02-May-23 19-May-23 05-Jun-23 22

A6040 Cattle Crossing (Pour Grade Beam on Top for Railing) @ Sta. 190+55, S4 5D W/WS 5 03-May-23 09-May-23 06-Jun-23 12-Jun-23 22

A6055 Excavate/Grade, S4 Sta 175+50 to 215+75 5D W/WS 15 02-Jun-23 22-Jun-23 13-Jun-23 03-Jul-23 7

A6072 Install Subbase, S4 Sta 175+50 to 215+75 5D W/WS 10 23-Jun-23 07-Jul-23 25-Sep-23 10-Oct-23 63

A6094 Install Intermediate Pavement, S4 Sta 175+50 to 215+75 PAVING 15 17-Jul-23 04-Aug-23 11-Oct-23 31-Oct-23 58

A6110 Install Stamped Concrete Sta. 215+49 to 215+57, S4 5D W/WS 5 07-Aug-23 11-Aug-23 12-Aug-24 16-Aug-24 178

A6111 Tree Trimming, S4 Sta 175+50 to 215+75 5D W/WS 5 07-Aug-23 11-Aug-23 02-Apr-24 08-Apr-24 88

A6168 Install Loam & Seed/Plantings, S4 Sta 175+50 to 215+75 PLANTING 15 02-Nov-23 27-Nov-23 15-Nov-23 08-Apr-24 9

A6183 Install Finishes: (1) Bench, (3) Bike Rack, (3) Markers, (2) Trail Piers, S4 Sta 175+50 to 215+75 5D W/WS 20 27-Mar-24 24-Apr-24 09-Apr-24 07-May-24 9

A6191 Install Timber Railing, S4 Sta 175+50 to 215+75 5D W/WS 10 25-Apr-24 08-May-24 08-May-24 21-May-24 9

A6207 Install Dense Grade, S4 Sta 175+50 to 215+75 5D W/WS 15 16-May-24 07-Jun-24 22-May-24 13-Jun-24 4

A6243 Install Surface Pavement, S4 Sta 175+50 to 215+75 PAVING 15 13-Aug-24 04-Sep-24 19-Aug-24 10-Sep-24 4

A6248 Install Striping, S4 Sta 175+50 to 215+75 PAVING 5 05-Sep-24 11-Sep-24 18-Oct-24 24-Oct-24 29

A6249 Install Signage, S4 Sta 175+50 to 215+75 5D W/WS 10 05-Sep-24 18-Sep-24 08-Oct-24 23-Oct-24 23

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S

2023 2024 2025

Install Erosion Controls, S3 Sta 215+75 to 275

Remove Track, S3 Sta 215+75 to 275

Clear Trees, S3 Sta 215+75 to 275

Reconstruct Headwall @ Sta. 216+50, S3

Construct Infiltration Basin Sta. 216+50 to 219+25R, S3

Install 12" RCP/Headwall @ Sta. 257+50, S3

Install Stone Masonry Wall Sta. 216+69 to 217+26 LT, S3

Cattle Crossing (Pour Grade Beam on Top for Railing) @ Sta. 269+70, S3

Excavate/Grade, S3 Sta 215+75 to 275

Construct (2) Grass Swales Sta. 233+38 to 235+25, S3

Construct (3) Grass Swales Sta. 242+18 to 257+44, S3

Install Subbase, S3 Sta 215+75 to 275

Install Intermediate Pavement, S3 Sta 215+75 to 275

Install Pavers Sta. 216+70 to 217+45 LT, S3

Install Pavers Sta. 242+59 to 242+93 LT, S3

Install Pavers Sta. 258+68 to 258+98 LT, S3

Install Stamped Concrete @ (2) Loc Sta.215/274, S3 Sta 215+75 to 275

Tree Trimming, S3 Sta 215+75 to 275

Install Loam & Seed/Plantings, S3 Sta 215+75 to 275

(1) Hydration, (4) Benches, (2) Trash, (3) Picnic Table, (3) Bike Rack, (1) Bike Repair, (4) Markers,(2) Trail Piers, S3

Install Timber Railing, S3 Sta 215+75 to 275

Install Dense Grade, S3 Sta 215+75 to 275

Install Surface Pavement, S3 Sta 215+75 to 275

Install Striping, S3 Sta 215+75 to 275

Install Signage, S3 Sta 215+75 to 275

Install Erosion Controls, S4 Sta 175+50 to 215+75

Remove Track, S4 Sta 175+50 to 215+75

Clear Trees, S4 Sta 175+50 to 215+75

Cattle Crossing (Pour Grade Beam on Top for Railing) @ Sta. 190+55, S4

Excavate/Grade, S4 Sta 175+50 to 215+75

Install Subbase, S4 Sta 175+50 to 215+75

Install Intermediate Pavement, S4 Sta 175+50 to 215+75

Install Stamped Concrete Sta. 215+49 to 215+57, S4

Tree Trimming, S4 Sta 175+50 to 215+75

Install Loam & Seed/Plantings, S4 Sta 175+50 to 215+75

Install Finishes: (1) Bench, (3) Bike Rack, (3) Markers, (2) Trail Piers, S4 Sta 175+50 to 215+75

Install Timber Railing, S4 Sta 175+50 to 215+75

Install Dense Grade, S4 Sta 175+50 to 215+75

Install Surface Pavement, S4 Sta 175+50 to 215+75

Install Striping, S4 Sta 175+50 to 215+75

Install Signage, S4 Sta 175+50 to 215+75

BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE 11-Nov-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Sudbury to Concord: Construction of the Bruce Freeman Rail Trail Including Signals 
& 2 Bridges (Phase 2D)    

 MassDOT Contract # 119678
A. A. WILL

BASELINE SCHEDULE: 13-Oct-22

TASK filter: All Activities

Data Date:13-Oct-22 and Run Date: 11-Nov-22

Page 7 of 12

© Oracle Corporation



Activity ID Activity Name Calendar Orig
Dur

Start Finish Late Start Late Finish Total
Float

C119678-BL00.SC.60.01.5  S5 Rt. 27 to Old Lancaster Rd Sta 143 to 175+50 = 3250'C119678-BL00.SC.60.01.5  S5 Rt. 27 to Old Lancaster Rd Sta 143 to 175+50 = 3250'C119678-BL00.SC.60.01.5  S5 Rt. 27 to Old Lancaster Rd Sta 143 to 175+50 = 3250'C119678-BL00.SC.60.01.5  S5 Rt. 27 to Old Lancaster Rd Sta 143 to 175+50 = 3250'C119678-BL00.SC.60.01.5  S5 Rt. 27 to Old Lancaster Rd Sta 143 to 175+50 = 3250'C119678-BL00.SC.60.01.5  S5 Rt. 27 to Old Lancaster Rd Sta 143 to 175+50 = 3250'C119678-BL00.SC.60.01.5  S5 Rt. 27 to Old Lancaster Rd Sta 143 to 175+50 = 3250'C119678-BL00.SC.60.01.5  S5 Rt. 27 to Old Lancaster Rd Sta 143 to 175+50 = 3250'C119678-BL00.SC.60.01.5  S5 Rt. 27 to Old Lancaster Rd Sta 143 to 175+50 = 3250'

A6027 Install Erosion Controls, S5 Sta 143 to 175+50 5D W/WS 15 04-Apr-23 25-Apr-23 28-Apr-23 18-May-23 17

A6038 Remove Track, S5 Sta 143 to 175+50 5D W/WS 10 26-Apr-23 09-May-23 19-May-23 05-Jun-23 17

A6046 Clear Trees, S5 Sta 143 to 175+50 5D W/WS 10 10-May-23 23-May-23 06-Jun-23 19-Jun-23 17

A6047 Reconstruct Culvert @ Sta. 167+17, S5 5D W/WS 10 24-May-23 08-Jun-23 20-Jun-23 03-Jul-23 17

A6059 Construct (3) Grass Swales Sta. 143+50 to 165+25, S5 5D W/WS 5 09-Jun-23 15-Jun-23 11-Oct-23 17-Oct-23 83

A6073 Excavate/Grade, S5 Sta 143 to 175+50 5D W/WS 10 23-Jun-23 07-Jul-23 05-Jul-23 18-Jul-23 7

A6084 Install Subbase, S5 Sta 143 to 175+50 5D W/WS 10 10-Jul-23 21-Jul-23 18-Oct-23 31-Oct-23 68

A6112 Install Intermediate Pavement, S5 Sta 143 to 175+50 PAVING 10 07-Aug-23 18-Aug-23 01-Nov-23 14-Nov-23 58

A6120 Install Pavers Sta. 174+17 to 174+72 LT, S5 5D W/WS 5 21-Aug-23 25-Aug-23 04-Sep-24 10-Sep-24 183

A6121 Install Stamped Concrete Sta. 143+17 to 143+25, S5 5D W/WS 5 21-Aug-23 25-Aug-23 04-Sep-24 10-Sep-24 183

A6122 Tree Trimming, S5 Sta 143 to 175+50 5D W/WS 5 21-Aug-23 25-Aug-23 22-May-24 30-May-24 113

A6175 Install Loam & Seed/Plantings, S5 Sta 143 to 175+50 PLANTING 15 28-Nov-23 17-Apr-24 12-Apr-24 03-May-24 12

A6192 Install Finishes: (1) Hydration Station,(2) Benches, (1) Trash, (1) Bike Rack, (3) Markers, (2) Trail Piers, S5 5D W/WS 20 25-Apr-24 22-May-24 31-May-24 27-Jun-24 24

A6211 Install Timber Railing, S5 Sta 143 to 175+50 5D W/WS 10 23-May-24 07-Jun-24 08-Jul-24 19-Jul-24 29

A6219 Install Dense Grade, S5 Sta 143 to 175+50 5D W/WS 15 10-Jun-24 28-Jun-24 22-Jul-24 09-Aug-24 29

A6250 Install Surface Pavement, S5 Sta 143 to 175+50 PAVING 15 05-Sep-24 25-Sep-24 11-Sep-24 01-Oct-24 4

A6254 Install Striping, S5 Sta 143 to 175+50 PAVING 5 26-Sep-24 02-Oct-24 25-Oct-24 31-Oct-24 19

A6255 Install Signage, S5 Sta 143 to 175+50 5D W/WS 10 26-Sep-24 09-Oct-24 24-Oct-24 06-Nov-24 18

C119678-BL00.SC.60.01.6  S6 Old Lancaster Rd to South limit (Station Rd) Sta 101 to 143 = 4200'C119678-BL00.SC.60.01.6  S6 Old Lancaster Rd to South limit (Station Rd) Sta 101 to 143 = 4200'C119678-BL00.SC.60.01.6  S6 Old Lancaster Rd to South limit (Station Rd) Sta 101 to 143 = 4200'C119678-BL00.SC.60.01.6  S6 Old Lancaster Rd to South limit (Station Rd) Sta 101 to 143 = 4200'C119678-BL00.SC.60.01.6  S6 Old Lancaster Rd to South limit (Station Rd) Sta 101 to 143 = 4200'C119678-BL00.SC.60.01.6  S6 Old Lancaster Rd to South limit (Station Rd) Sta 101 to 143 = 4200'C119678-BL00.SC.60.01.6  S6 Old Lancaster Rd to South limit (Station Rd) Sta 101 to 143 = 4200'C119678-BL00.SC.60.01.6  S6 Old Lancaster Rd to South limit (Station Rd) Sta 101 to 143 = 4200'C119678-BL00.SC.60.01.6  S6 Old Lancaster Rd to South limit (Station Rd) Sta 101 to 143 = 4200'

A6039 Install Erosion Controls, S6 Sta 101 to 143 5D W/WS 20 26-Apr-23 23-May-23 19-May-23 19-Jun-23 17

A6048 Remove Track, S6 Sta 101 to 143 5D W/WS 10 24-May-23 08-Jun-23 20-Jun-23 03-Jul-23 17

A6060 Clear Trees, S6 Sta 101 to 143 5D W/WS 10 09-Jun-23 22-Jun-23 05-Jul-23 18-Jul-23 17

A6085 Excavate/Grade, S6 Sta 101 to 143 5D W/WS 15 10-Jul-23 28-Jul-23 19-Jul-23 08-Aug-23 7

A6102 Install Subbase, S6 Sta 101 to 143 5D W/WS 10 31-Jul-23 11-Aug-23 01-Nov-23 14-Nov-23 63

A6123 Install Intermediate Pavement, S6 Sta 101 to 143 PAVING 15 21-Aug-23 12-Sep-23 15-Nov-23 03-May-24 58

A6135 Install Pavers Sta. 101+28 to 102+07 LT, S6 5D W/WS 10 13-Sep-23 26-Sep-23 18-Sep-24 01-Oct-24 178

A6136 Install Stamped Concrete @ (5) Loc Sta.108/108/115/116/142, S6 5D W/WS 10 13-Sep-23 26-Sep-23 18-Sep-24 01-Oct-24 178

A6137 Tree Trimming, S6 Sta 101 to 143 5D W/WS 5 13-Sep-23 19-Sep-23 21-Jun-24 27-Jun-24 118

A6190 Install Loam & Seed/Plantings, S6 Sta 101 to 143 PLANTING 15 18-Apr-24 08-May-24 06-May-24 28-May-24 12

A6212 Install Finishes: (3) Benches, (1) Trash, (2) Bike Racks, (1) Bike Repair, (3) Markers, (6) Trail Piers, S6 5D W/WS 20 23-May-24 21-Jun-24 28-Jun-24 26-Jul-24 24

A6224 Install Timber Railing, S6 Sta 101 to 143 5D W/WS 10 24-Jun-24 08-Jul-24 29-Jul-24 09-Aug-24 24

A6230 Install Dense Grade, S6 Sta 101 to 143 5D W/WS 15 09-Jul-24 29-Jul-24 12-Aug-24 03-Sep-24 24

A6256 Install Surface Pavement, S6 Sta 101 to 143 PAVING 15 26-Sep-24 18-Oct-24 02-Oct-24 24-Oct-24 4

A6257 Install Striping, S6 Sta 101 to 143 PAVING 5 21-Oct-24 25-Oct-24 01-Nov-24 07-Nov-24 9

A6258 Install Signage, S6 Sta 101 to 143 5D W/WS 12 21-Oct-24 05-Nov-24 07-Nov-24 22-Nov-24 13

C119678-BL00.SC.60.01.7  S7 Path connection to Davis Field Parking Lot Sta 1100  to 1107+83 = 783'C119678-BL00.SC.60.01.7  S7 Path connection to Davis Field Parking Lot Sta 1100  to 1107+83 = 783'C119678-BL00.SC.60.01.7  S7 Path connection to Davis Field Parking Lot Sta 1100  to 1107+83 = 783'C119678-BL00.SC.60.01.7  S7 Path connection to Davis Field Parking Lot Sta 1100  to 1107+83 = 783'C119678-BL00.SC.60.01.7  S7 Path connection to Davis Field Parking Lot Sta 1100  to 1107+83 = 783'C119678-BL00.SC.60.01.7  S7 Path connection to Davis Field Parking Lot Sta 1100  to 1107+83 = 783'C119678-BL00.SC.60.01.7  S7 Path connection to Davis Field Parking Lot Sta 1100  to 1107+83 = 783'C119678-BL00.SC.60.01.7  S7 Path connection to Davis Field Parking Lot Sta 1100  to 1107+83 = 783'C119678-BL00.SC.60.01.7  S7 Path connection to Davis Field Parking Lot Sta 1100  to 1107+83 = 783'

A6049 Install Erosion Controls, S7 Sta 1100  to 1107+83 5D W/WS 5 24-May-23 01-Jun-23 29-Mar-24 04-Apr-24 136

A6061 Remove Track, S7 Sta 1100  to 1107+83 5D W/WS 5 09-Jun-23 15-Jun-23 05-Apr-24 11-Apr-24 131

A6074 Clear Trees, S7 Sta 1100  to 1107+83 5D W/WS 5 23-Jun-23 29-Jun-23 12-Apr-24 19-Apr-24 126

A6079 Install CB & 12" RCP @ Sta. 1102+50, S7 5D W/WS 5 30-Jun-23 07-Jul-23 22-Apr-24 26-Apr-24 126

A6103 Excavate/Grade, S7 Sta 1100  to 1107+83 5D W/WS 10 31-Jul-23 11-Aug-23 29-Apr-24 10-May-24 111

A6117 Install Subbase, S7 Sta 1100  to 1107+83 5D W/WS 5 14-Aug-23 18-Aug-23 13-May-24 17-May-24 111

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S

2023 2024 2025

Install Erosion Controls, S5 Sta 143 to 175+50

Remove Track, S5 Sta 143 to 175+50

Clear Trees, S5 Sta 143 to 175+50

Reconstruct Culvert @ Sta. 167+17, S5

Construct (3) Grass Swales Sta. 143+50 to 165+25, S5

Excavate/Grade, S5 Sta 143 to 175+50

Install Subbase, S5 Sta 143 to 175+50

Install Intermediate Pavement, S5 Sta 143 to 175+50

Install Pavers Sta. 174+17 to 174+72 LT, S5

Install Stamped Concrete Sta. 143+17 to 143+25, S5

Tree Trimming, S5 Sta 143 to 175+50

Install Loam & Seed/Plantings, S5 Sta 143 to 175+50

Install Finishes: (1) Hydration Station,(2) Benches, (1) Trash, (1) Bike Rack, (3) Markers, (2) Trail Piers, S5

Install Timber Railing, S5 Sta 143 to 175+50

Install Dense Grade, S5 Sta 143 to 175+50

Install Surface Pavement, S5 Sta 143 to 175+50

Install Striping, S5 Sta 143 to 175+50

Install Signage, S5 Sta 143 to 175+50

Install Erosion Controls, S6 Sta 101 to 143

Remove Track, S6 Sta 101 to 143

Clear Trees, S6 Sta 101 to 143

Excavate/Grade, S6 Sta 101 to 143

Install Subbase, S6 Sta 101 to 143

Install Intermediate Pavement, S6 Sta 101 to 143

Install Pavers Sta. 101+28 to 102+07 LT, S6

Install Stamped Concrete @ (5) Loc Sta.108/108/115/116/142, S6

Tree Trimming, S6 Sta 101 to 143

Install Loam & Seed/Plantings, S6 Sta 101 to 143

Install Finishes: (3) Benches, (1) Trash, (2) Bike Racks, (1) Bike Repair, (3) Markers, (6) Trail Piers, S6

Install Timber Railing, S6 Sta 101 to 143

Install Dense Grade, S6 Sta 101 to 143

Install Surface Pavement, S6 Sta 101 to 143

Install Striping, S6 Sta 101 to 143

Install Signage, S6 Sta 101 to 143

Install Erosion Controls, S7 Sta 1100  to 1107+83

Remove Track, S7 Sta 1100  to 1107+83

Clear Trees, S7 Sta 1100  to 1107+83

Install CB & 12" RCP @ Sta. 1102+50, S7

Excavate/Grade, S7 Sta 1100  to 1107+83

Install Subbase, S7 Sta 1100  to 1107+83

BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE 11-Nov-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Sudbury to Concord: Construction of the Bruce Freeman Rail Trail Including Signals 
& 2 Bridges (Phase 2D)    

 MassDOT Contract # 119678
A. A. WILL

BASELINE SCHEDULE: 13-Oct-22

TASK filter: All Activities

Data Date:13-Oct-22 and Run Date: 11-Nov-22
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Activity ID Activity Name Calendar Orig
Dur

Start Finish Late Start Late Finish Total
Float

A6138 Install Intermediate Pavement, S7 Sta 1100  to 1107+83 PAVING 5 13-Sep-23 19-Sep-23 20-May-24 28-May-24 68

A6143 Tree Trimming, S7 Sta 1100  to 1107+83 5D W/WS 5 20-Sep-23 26-Sep-23 12-Aug-24 16-Aug-24 148

A6203 Install Loam & Seed/Plantings, S7 Sta 1100  to 1107+83 PLANTING 5 09-May-24 15-May-24 29-May-24 16-Aug-24 12

A6225 Install Finishes: (1) Trash, (1) Bike Rack, S7 Sta 1100  to 1107+83 5D W/WS 5 24-Jun-24 28-Jun-24 19-Aug-24 23-Aug-24 39

A6231 Install Timber Railing, S7 Sta 1100  to 1107+83 5D W/WS 5 09-Jul-24 15-Jul-24 26-Aug-24 03-Sep-24 34

A6236 Install Dense Grade, S7 Sta 1100  to 1107+83 5D W/WS 5 30-Jul-24 05-Aug-24 04-Sep-24 10-Sep-24 24

A6259 Install Surface Pavement, S7 Sta 1100  to 1107+83 PAVING 5 21-Oct-24 25-Oct-24 25-Oct-24 31-Oct-24 4

A6260 Install Striping, S7 Sta 1100  to 1107+83 PAVING 2 28-Oct-24 29-Oct-24 08-Nov-24 11-Nov-24 9

A6264 Install Signage, S7 Sta 1100  to 1107+83 5D W/WS 5 06-Nov-24 12-Nov-24 25-Nov-24 19-Mar-25 13

C119678-BL00.SC.60.01.8  S8 Path Connection to Parkinson’s Lot Sta 1000+80  to 1003+61 = 281'C119678-BL00.SC.60.01.8  S8 Path Connection to Parkinson’s Lot Sta 1000+80  to 1003+61 = 281'C119678-BL00.SC.60.01.8  S8 Path Connection to Parkinson’s Lot Sta 1000+80  to 1003+61 = 281'C119678-BL00.SC.60.01.8  S8 Path Connection to Parkinson’s Lot Sta 1000+80  to 1003+61 = 281'C119678-BL00.SC.60.01.8  S8 Path Connection to Parkinson’s Lot Sta 1000+80  to 1003+61 = 281'C119678-BL00.SC.60.01.8  S8 Path Connection to Parkinson’s Lot Sta 1000+80  to 1003+61 = 281'C119678-BL00.SC.60.01.8  S8 Path Connection to Parkinson’s Lot Sta 1000+80  to 1003+61 = 281'C119678-BL00.SC.60.01.8  S8 Path Connection to Parkinson’s Lot Sta 1000+80  to 1003+61 = 281'C119678-BL00.SC.60.01.8  S8 Path Connection to Parkinson’s Lot Sta 1000+80  to 1003+61 = 281'

A6056 Install Erosion Controls, S8 Sta 1000+80  to 1003+61 5D W/WS 3 02-Jun-23 06-Jun-23 24-Jul-24 26-Jul-24 210

A6067 Remove Track, S8 Sta 1000+80  to 1003+61 5D W/WS 3 16-Jun-23 20-Jun-23 29-Jul-24 31-Jul-24 203

A6080 Clear Trees, S8 Sta 1000+80  to 1003+61 5D W/WS 3 30-Jun-23 05-Jul-23 01-Aug-24 05-Aug-24 196

A6118 Excavate/Grade, S8 Sta 1000+80  to 1003+61 5D W/WS 5 14-Aug-23 18-Aug-23 06-Aug-24 12-Aug-24 169

A6124 Install Subbase, S8 Sta 1000+80  to 1003+61 5D W/WS 3 21-Aug-23 23-Aug-23 13-Aug-24 15-Aug-24 169

A6144 Install Intermediate Pavement, S8 Sta 1000+80  to 1003+61 PAVING 3 20-Sep-23 22-Sep-23 16-Aug-24 20-Aug-24 124

A6148 Install Stamped Concrete Sta. 1003+47 to 1003+54, S8 5D W/WS 5 27-Sep-23 03-Oct-23 25-Oct-24 31-Oct-24 193

A6149 Tree Trimming, S8 Sta 1000+80  to 1003+61 5D W/WS 5 27-Sep-23 03-Oct-23 21-Aug-24 27-Aug-24 150

A6208 Install Loam & Seed/Plantings, S8 Sta 1000+80  to 1003+61 PLANTING 5 16-May-24 22-May-24 21-Aug-24 27-Aug-24 14

A6229 Install Finishes: (1) Bench, (1) Trash, (1) Bike Rack, S8 Sta 1000+80  to 1003+61 5D W/WS 5 01-Jul-24 08-Jul-24 28-Aug-24 05-Sep-24 41

A6232 Install Timber Railing, S8 Sta 1000+80  to 1003+61 5D W/WS 3 16-Jul-24 18-Jul-24 06-Sep-24 10-Sep-24 36

A6237 Install Dense Grade, S8 Sta 1000+80  to 1003+61 5D W/WS 3 06-Aug-24 08-Aug-24 11-Sep-24 13-Sep-24 24

A6261 Install Surface Pavement, S8 Sta 1000+80  to 1003+61 PAVING 3 28-Oct-24 30-Oct-24 01-Nov-24 05-Nov-24 4

A6262 Install Striping, S8 Sta 1000+80  to 1003+61 PAVING 1 31-Oct-24 31-Oct-24 12-Nov-24 12-Nov-24 8

A6266 Install Signage, S8 Sta 1000+80  to 1003+61 5D W/WS 4 13-Nov-24 18-Nov-24 20-Mar-25 25-Mar-25 13

C119678-BL00.SC.60.08  Morse Road Parking LotC119678-BL00.SC.60.08  Morse Road Parking LotC119678-BL00.SC.60.08  Morse Road Parking LotC119678-BL00.SC.60.08  Morse Road Parking LotC119678-BL00.SC.60.08  Morse Road Parking LotC119678-BL00.SC.60.08  Morse Road Parking LotC119678-BL00.SC.60.08  Morse Road Parking LotC119678-BL00.SC.60.08  Morse Road Parking LotC119678-BL00.SC.60.08  Morse Road Parking Lot
A6003 Install Tree Protection, Morse Rd Parking Lot 5D NO WS 5 13-Jan-23 20-Jan-23 15-Aug-24 21-Aug-24 393

A6004 Install Erosion Controls, Morse Rd Parking Lot 5D NO WS 3 23-Jan-23 25-Jan-23 22-Aug-24 26-Aug-24 393

A6005 Clear Trees, Morse Rd Parking Lot 5D NO WS 2 26-Jan-23 27-Jan-23 27-Aug-24 28-Aug-24 393

A6020 Excavate/Grade Lot for Staging Area, Morse Rd Parking Lot 5D W/WS 10 16-Mar-23 29-Mar-23 29-Aug-24 13-Sep-24 289

A6238 Sawcut, Morse Rd Parking Lot 5D W/WS 1 09-Aug-24 09-Aug-24 16-Sep-24 16-Sep-24 24

A6239 Install UG Electrical Conduit/Handholes, Morse Rd Parking Lot 5D W/WS 5 12-Aug-24 16-Aug-24 17-Sep-24 23-Sep-24 24

A6240 Install 1" Waterline, Morse Rd Parking Lot 5D W/WS 3 12-Aug-24 14-Aug-24 19-Sep-24 23-Sep-24 26

A6244 Grade Lot, Morse Rd Parking Lot 5D W/WS 5 19-Aug-24 23-Aug-24 24-Sep-24 30-Sep-24 24

A6245 Install Wheelchair Ramps, Morse Rd Parking Lot 5D W/WS 4 26-Aug-24 29-Aug-24 01-Oct-24 04-Oct-24 24

A6246 Install Final Grade/Subbase, Morse Rd Parking Lot 5D W/WS 5 03-Sep-24 09-Sep-24 07-Oct-24 15-Oct-24 24

A6247 Install Pavers/Boulders, Morse Rd Parking Lot 5D W/WS 20 03-Sep-24 30-Sep-24 07-Oct-24 05-Nov-24 24

A6251 Install Intermediate Pavement, Morse Rd Parking Lot PAVING 5 10-Sep-24 16-Sep-24 16-Oct-24 22-Oct-24 24

A6252 Install Timber Guardrail/Fencing, Morse Rd Parking Lot 5D W/WS 10 17-Sep-24 30-Sep-24 23-Oct-24 05-Nov-24 24

A6253 Install Light Pole, Morse Rd Parking Lot 5D W/WS 2 17-Sep-24 18-Sep-24 04-Nov-24 05-Nov-24 32

A6263 Install Surface Pavement, Morse Rd Parking Lot PAVING 5 31-Oct-24 06-Nov-24 06-Nov-24 12-Nov-24 4

A6265 Install Striping, Morse Rd Parking Lot PAVING 3 07-Nov-24 11-Nov-24 13-Nov-24 15-Nov-24 4

A6267 Install Signage, Morse Rd Parking Lot 5D W/WS 4 19-Nov-24 22-Nov-24 26-Mar-25 31-Mar-25 13

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S

2023 2024 2025

Install Intermediate Pavement, S7 Sta 1100  to 1107+83

Tree Trimming, S7 Sta 1100  to 1107+83

Install Loam & Seed/Plantings, S7 Sta 1100  to 1107+83

Install Finishes: (1) Trash, (1) Bike Rack, S7 Sta 1100  to 1107+83

Install Timber Railing, S7 Sta 1100  to 1107+83

Install Dense Grade, S7 Sta 1100  to 1107+83

Install Surface Pavement, S7 Sta 1100  to 1107+83

Install Striping, S7 Sta 1100  to 1107+83

Install Signage, S7 Sta 1100  to 1107+83

Install Erosion Controls, S8 Sta 1000+80  to 1003+61

Remove Track, S8 Sta 1000+80  to 1003+61

Clear Trees, S8 Sta 1000+80  to 1003+61

Excavate/Grade, S8 Sta 1000+80  to 1003+61

Install Subbase, S8 Sta 1000+80  to 1003+61

Install Intermediate Pavement, S8 Sta 1000+80  to 1003+61

Install Stamped Concrete Sta. 1003+47 to 1003+54, S8

Tree Trimming, S8 Sta 1000+80  to 1003+61

Install Loam & Seed/Plantings, S8 Sta 1000+80  to 1003+61

Install Finishes: (1) Bench, (1) Trash, (1) Bike Rack, S8 Sta 1000+80  to 1003+61

Install Timber Railing, S8 Sta 1000+80  to 1003+61

Install Dense Grade, S8 Sta 1000+80  to 1003+61

Install Surface Pavement, S8 Sta 1000+80  to 1003+61

Install Striping, S8 Sta 1000+80  to 1003+61

Install Signage, S8 Sta 1000+80  to 1003+61

Install Tree Protection, Morse Rd Parking Lot

Install Erosion Controls, Morse Rd Parking Lot

Clear Trees, Morse Rd Parking Lot

Excavate/Grade Lot for Staging Area, Morse Rd Parking Lot

Sawcut, Morse Rd Parking Lot

Install UG Electrical Conduit/Handholes, Morse Rd Parking Lot

Install 1" Waterline, Morse Rd Parking Lot

Grade Lot, Morse Rd Parking Lot

Install Wheelchair Ramps, Morse Rd Parking Lot

Install Final Grade/Subbase, Morse Rd Parking Lot

Install Pavers/Boulders, Morse Rd Parking Lot

Install Intermediate Pavement, Morse Rd Parking Lot

Install Timber Guardrail/Fencing, Morse Rd Parking Lot

Install Light Pole, Morse Rd Parking Lot

Install Surface Pavement, Morse Rd Parking Lot

Install Striping, Morse Rd Parking Lot

Install Signage, Morse Rd Parking Lot

BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE 11-Nov-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Sudbury to Concord: Construction of the Bruce Freeman Rail Trail Including Signals 
& 2 Bridges (Phase 2D)    

 MassDOT Contract # 119678
A. A. WILL

BASELINE SCHEDULE: 13-Oct-22

TASK filter: All Activities

Data Date:13-Oct-22 and Run Date: 11-Nov-22
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Activity ID Activity Name Calendar Orig
Dur

Start Finish Late Start Late Finish Total
Float

C119678-BL00.SC.60.02  Bridge S-31-007 Over Hop Brook Sta. 126+25 to 126+50C119678-BL00.SC.60.02  Bridge S-31-007 Over Hop Brook Sta. 126+25 to 126+50C119678-BL00.SC.60.02  Bridge S-31-007 Over Hop Brook Sta. 126+25 to 126+50C119678-BL00.SC.60.02  Bridge S-31-007 Over Hop Brook Sta. 126+25 to 126+50C119678-BL00.SC.60.02  Bridge S-31-007 Over Hop Brook Sta. 126+25 to 126+50C119678-BL00.SC.60.02  Bridge S-31-007 Over Hop Brook Sta. 126+25 to 126+50C119678-BL00.SC.60.02  Bridge S-31-007 Over Hop Brook Sta. 126+25 to 126+50C119678-BL00.SC.60.02  Bridge S-31-007 Over Hop Brook Sta. 126+25 to 126+50C119678-BL00.SC.60.02  Bridge S-31-007 Over Hop Brook Sta. 126+25 to 126+50

C119678-BL00.SC.60.02.1  Demo/Substructure ReconstructionC119678-BL00.SC.60.02.1  Demo/Substructure ReconstructionC119678-BL00.SC.60.02.1  Demo/Substructure ReconstructionC119678-BL00.SC.60.02.1  Demo/Substructure ReconstructionC119678-BL00.SC.60.02.1  Demo/Substructure ReconstructionC119678-BL00.SC.60.02.1  Demo/Substructure ReconstructionC119678-BL00.SC.60.02.1  Demo/Substructure ReconstructionC119678-BL00.SC.60.02.1  Demo/Substructure ReconstructionC119678-BL00.SC.60.02.1  Demo/Substructure Reconstruction

A6101 Demo Superstructure & Stack Beams/Transport to BA Farm, Bridge 007 5D W/WS 3 31-Jul-23 02-Aug-23 09-Aug-23 11-Aug-23 7

A6107 R&D North Abutment/Wingwall Concrete/Masonry, Bridge 007 5D W/WS 1 03-Aug-23 03-Aug-23 14-Aug-23 14-Aug-23 7

A6108 R&D South Abutment/Wingwall Concrete/Masonry, Bridge 007 5D W/WS 1 04-Aug-23 04-Aug-23 15-Aug-23 15-Aug-23 7

A6109 Rebuild Stone Masonry Wall @ North Abutment, Bridge 007 5D W/WS 2 07-Aug-23 08-Aug-23 16-Aug-23 17-Aug-23 7

A6114 Rebuild Stone Masonry Wall @ South Abutment, Bridge 007 5D W/WS 2 09-Aug-23 10-Aug-23 18-Aug-23 21-Aug-23 7

A6116 Install Control of Water (Low Flow Season), Bridge 007 LOW FLOW 3 11-Aug-23 15-Aug-23 22-Aug-23 24-Aug-23 7

A6119 Perform Masonry Repointing (Low Flow Season), Bridge 007 LOW FLOW 4 16-Aug-23 21-Aug-23 25-Aug-23 30-Aug-23 7

A6125 Remove Control of Water (Low Flow Season), Bridge 007 LOW FLOW 1 22-Aug-23 22-Aug-23 31-Aug-23 31-Aug-23 7

C119678-BL00.SC.60.02.2  South AbutmentC119678-BL00.SC.60.02.2  South AbutmentC119678-BL00.SC.60.02.2  South AbutmentC119678-BL00.SC.60.02.2  South AbutmentC119678-BL00.SC.60.02.2  South AbutmentC119678-BL00.SC.60.02.2  South AbutmentC119678-BL00.SC.60.02.2  South AbutmentC119678-BL00.SC.60.02.2  South AbutmentC119678-BL00.SC.60.02.2  South Abutment

A6126 Blast/Clean Existing Abutment Bearing Seats @ SA, Bridge 007 5D W/WS 1 23-Aug-23 23-Aug-23 16-Oct-23 16-Oct-23 34

A6127 FRP Concrete Cheekwall Cap @ SA, Bridge 007 5D W/WS 3 24-Aug-23 28-Aug-23 17-Oct-23 19-Oct-23 34

A6128 Cure Concrete Cheekwall Cap @ SA, Bridge 007 7D 5 29-Aug-23 02-Sep-23 20-Oct-23 24-Oct-23 52

A6129 Drill & Grout/FRP Concrete Backwall Cap @ SA, Bridge 007 5D W/WS 3 05-Sep-23 07-Sep-23 25-Oct-23 27-Oct-23 34

A6130 Cure Concrete Backwall Cap @ SA, Bridge 007 7D 5 08-Sep-23 12-Sep-23 28-Oct-23 01-Nov-23 50

A6133 Drill & Grout/FRP Concrete Bearing Seat Cap @ SA, Bridge 007 5D W/WS 1 13-Sep-23 13-Sep-23 21-Nov-23 21-Nov-23 47

A6139 Cure Concrete Bearing Seat Cap @ SA, Bridge 007 7D 5 14-Sep-23 18-Sep-23 23-Nov-23 27-Nov-23 70

A6141 FRP Concrete Wingwall Cap @ SA, Bridge 007 5D W/WS 3 19-Sep-23 21-Sep-23 28-Nov-23 30-Nov-23 45

A6145 Cure Concrete Wingwall Cap @ SA, Bridge 007 7D 5 22-Sep-23 26-Sep-23 17-Mar-24 21-Mar-24 177

A6147 Install Hot Poured Joint Sealer @ SA, Bridge 007 5D W/WS 1 27-Sep-23 27-Sep-23 22-Mar-24 22-Mar-24 46

C119678-BL00.SC.60.02.3  North AbutmentC119678-BL00.SC.60.02.3  North AbutmentC119678-BL00.SC.60.02.3  North AbutmentC119678-BL00.SC.60.02.3  North AbutmentC119678-BL00.SC.60.02.3  North AbutmentC119678-BL00.SC.60.02.3  North AbutmentC119678-BL00.SC.60.02.3  North AbutmentC119678-BL00.SC.60.02.3  North AbutmentC119678-BL00.SC.60.02.3  North Abutment

A6134 Blast/Clean Existing Abutment Bearing Seats @ NA, Bridge 007 5D W/WS 1 13-Sep-23 13-Sep-23 02-Nov-23 02-Nov-23 34

A6140 FRP Concrete Cheekwall Cap @ NA, Bridge 007 5D W/WS 3 14-Sep-23 18-Sep-23 03-Nov-23 07-Nov-23 34

A6142 Cure Concrete Cheekwall Cap @ NA, Bridge 007 7D 5 19-Sep-23 23-Sep-23 08-Nov-23 12-Nov-23 50

A6146 Drill & Grout/FRP Concrete Backwall Cap @ NA, Bridge 007 5D W/WS 3 25-Sep-23 27-Sep-23 13-Nov-23 15-Nov-23 33

A6150 Cure Concrete Backwall Cap @ NA, Bridge 007 7D 5 28-Sep-23 02-Oct-23 16-Nov-23 20-Nov-23 49

A6151 Drill & Grout/FRP Concrete Bearing Seat Cap @ NA, Bridge 007 5D W/WS 1 03-Oct-23 03-Oct-23 21-Nov-23 21-Nov-23 33

A6153 Cure Concrete Bearing Seat Cap @ NA, Bridge 007 7D 5 04-Oct-23 08-Oct-23 25-Nov-23 29-Nov-23 52

A6155 FRP Concrete Wingwall Cap @ NA, Bridge 007 5D W/WS 3 10-Oct-23 12-Oct-23 30-Nov-23 19-Mar-24 34

A6159 Cure Concrete Wingwall Cap @ NA, Bridge 007 7D 5 13-Oct-23 17-Oct-23 20-Mar-24 24-Mar-24 159

A6160 Install Hot Poured Joint Sealer @ NA, Bridge 007 5D W/WS 1 18-Oct-23 18-Oct-23 25-Mar-24 25-Mar-24 34

C119678-BL00.SC.60.02.4  Superstructure/FinishesC119678-BL00.SC.60.02.4  Superstructure/FinishesC119678-BL00.SC.60.02.4  Superstructure/FinishesC119678-BL00.SC.60.02.4  Superstructure/FinishesC119678-BL00.SC.60.02.4  Superstructure/FinishesC119678-BL00.SC.60.02.4  Superstructure/FinishesC119678-BL00.SC.60.02.4  Superstructure/FinishesC119678-BL00.SC.60.02.4  Superstructure/FinishesC119678-BL00.SC.60.02.4  Superstructure/Finishes

A6154 Set Bridge Beams (Temp 50F to 77F), Bridge 007 5D W/WS 2 10-Oct-23 11-Oct-23 30-Nov-23 18-Mar-24 34

A6156 Install Timber Plank Deck, Bridge 007 5D W/WS 5 12-Oct-23 18-Oct-23 19-Mar-24 25-Mar-24 34

A6161 Install Railing, Bridge 007 5D W/WS 4 19-Oct-23 24-Oct-23 26-Mar-24 29-Mar-24 34

C119678-BL00.SC.60.03  Bridge S-31-013 Over Pantry Brook Sta. 264+25 to 264+50C119678-BL00.SC.60.03  Bridge S-31-013 Over Pantry Brook Sta. 264+25 to 264+50C119678-BL00.SC.60.03  Bridge S-31-013 Over Pantry Brook Sta. 264+25 to 264+50C119678-BL00.SC.60.03  Bridge S-31-013 Over Pantry Brook Sta. 264+25 to 264+50C119678-BL00.SC.60.03  Bridge S-31-013 Over Pantry Brook Sta. 264+25 to 264+50C119678-BL00.SC.60.03  Bridge S-31-013 Over Pantry Brook Sta. 264+25 to 264+50C119678-BL00.SC.60.03  Bridge S-31-013 Over Pantry Brook Sta. 264+25 to 264+50C119678-BL00.SC.60.03  Bridge S-31-013 Over Pantry Brook Sta. 264+25 to 264+50C119678-BL00.SC.60.03  Bridge S-31-013 Over Pantry Brook Sta. 264+25 to 264+50

C119678-BL00.SC.60.03.1  DemolitionC119678-BL00.SC.60.03.1  DemolitionC119678-BL00.SC.60.03.1  DemolitionC119678-BL00.SC.60.03.1  DemolitionC119678-BL00.SC.60.03.1  DemolitionC119678-BL00.SC.60.03.1  DemolitionC119678-BL00.SC.60.03.1  DemolitionC119678-BL00.SC.60.03.1  DemolitionC119678-BL00.SC.60.03.1  Demolition

A6053 R&D Superstructure, Bridge 013 5D W/WS 3 02-Jun-23 06-Jun-23 10-Jul-23 12-Jul-23 25

C119678-BL00.SC.60.03.2  South AbutmentC119678-BL00.SC.60.03.2  South AbutmentC119678-BL00.SC.60.03.2  South AbutmentC119678-BL00.SC.60.03.2  South AbutmentC119678-BL00.SC.60.03.2  South AbutmentC119678-BL00.SC.60.03.2  South AbutmentC119678-BL00.SC.60.03.2  South AbutmentC119678-BL00.SC.60.03.2  South AbutmentC119678-BL00.SC.60.03.2  South Abutment

A6057 Remove South Abutment Masonry to Elev 120 & Transport to Stockpile, Bridge 013 5D W/WS 2 07-Jun-23 08-Jun-23 13-Jul-23 14-Jul-23 25

A6058 Rebuild Existing South Abutment & Wingwall Masonry, Bridge 013 5D W/WS 5 09-Jun-23 15-Jun-23 17-Jul-23 21-Jul-23 25

A6065 Install Control of Water (Low Flow Season) @ SA, Bridge 013 LOW FLOW 2 16-Jun-23 19-Jun-23 24-Jul-23 25-Jul-23 25

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S

2023 2024 2025

Demo Superstructure & Stack Beams/Transport to BA Farm, Bridge 007

R&D North Abutment/Wingwall Concrete/Masonry, Bridge 007

R&D South Abutment/Wingwall Concrete/Masonry, Bridge 007

Rebuild Stone Masonry Wall @ North Abutment, Bridge 007

Rebuild Stone Masonry Wall @ South Abutment, Bridge 007

Install Control of Water (Low Flow Season), Bridge 007

Perform Masonry Repointing (Low Flow Season), Bridge 007

Remove Control of Water (Low Flow Season), Bridge 007

Blast/Clean Existing Abutment Bearing Seats @ SA, Bridge 007

FRP Concrete Cheekwall Cap @ SA, Bridge 007

Cure Concrete Cheekwall Cap @ SA, Bridge 007

Drill & Grout/FRP Concrete Backwall Cap @ SA, Bridge 007

Cure Concrete Backwall Cap @ SA, Bridge 007

Drill & Grout/FRP Concrete Bearing Seat Cap @ SA, Bridge 007

Cure Concrete Bearing Seat Cap @ SA, Bridge 007

FRP Concrete Wingwall Cap @ SA, Bridge 007

Cure Concrete Wingwall Cap @ SA, Bridge 007

Install Hot Poured Joint Sealer @ SA, Bridge 007

Blast/Clean Existing Abutment Bearing Seats @ NA, Bridge 007

FRP Concrete Cheekwall Cap @ NA, Bridge 007

Cure Concrete Cheekwall Cap @ NA, Bridge 007

Drill & Grout/FRP Concrete Backwall Cap @ NA, Bridge 007

Cure Concrete Backwall Cap @ NA, Bridge 007

Drill & Grout/FRP Concrete Bearing Seat Cap @ NA, Bridge 007

Cure Concrete Bearing Seat Cap @ NA, Bridge 007

FRP Concrete Wingwall Cap @ NA, Bridge 007

Cure Concrete Wingwall Cap @ NA, Bridge 007

Install Hot Poured Joint Sealer @ NA, Bridge 007

Set Bridge Beams (Temp 50F to 77F), Bridge 007

Install Timber Plank Deck, Bridge 007

Install Railing, Bridge 007

R&D Superstructure, Bridge 013

Remove South Abutment Masonry to Elev 120 & Transport to Stockpile, Bridge 013

Rebuild Existing South Abutment & Wingwall Masonry, Bridge 013

Install Control of Water (Low Flow Season) @ SA, Bridge 013

BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE 11-Nov-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Sudbury to Concord: Construction of the Bruce Freeman Rail Trail Including Signals 
& 2 Bridges (Phase 2D)    

 MassDOT Contract # 119678
A. A. WILL

BASELINE SCHEDULE: 13-Oct-22

TASK filter: All Activities

Data Date:13-Oct-22 and Run Date: 11-Nov-22
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Activity ID Activity Name Calendar Orig
Dur

Start Finish Late Start Late Finish Total
Float

A6068 Repointing @ SA (Low Flow Season), Bridge 013 LOW FLOW 3 20-Jun-23 22-Jun-23 26-Jul-23 28-Jul-23 25

A6070 Excavate for Footing @ SA (Low Flow Season), Bridge 013 LOW FLOW 1 23-Jun-23 23-Jun-23 31-Jul-23 31-Jul-23 25

A6075 Install Crushed Stone for Footing  @ SA (Low Flow Season), Bridge 013 LOW FLOW 1 26-Jun-23 26-Jun-23 01-Aug-23 01-Aug-23 25

A6076 Install Precast Concrete Footing for Abutment/Wingwall @ SA (Low Flow Season), Bridge 013 LOW FLOW 2 27-Jun-23 28-Jun-23 02-Aug-23 03-Aug-23 25

A6077 Pour Concrete Infill @ Precast Concrete Footing for Abutment/Wingwall @ SA (Low Flow Season), Bridge 013 LOW FLOW 1 29-Jun-23 29-Jun-23 04-Aug-23 04-Aug-23 25

A6078 Cure Concrete Infill @ Precast Concrete Footing for Abutment/Wingwall @ SA (Low Flow Season), Bridge 013 7D 5 30-Jun-23 04-Jul-23 06-Aug-23 10-Aug-23 37

A6081 Remove Control of Water @ SA (Low Flow Season), Bridge 013 LOW FLOW 1 05-Jul-23 05-Jul-23 11-Aug-23 11-Aug-23 27

C119678-BL00.SC.60.03.3  North AbutmentC119678-BL00.SC.60.03.3  North AbutmentC119678-BL00.SC.60.03.3  North AbutmentC119678-BL00.SC.60.03.3  North AbutmentC119678-BL00.SC.60.03.3  North AbutmentC119678-BL00.SC.60.03.3  North AbutmentC119678-BL00.SC.60.03.3  North AbutmentC119678-BL00.SC.60.03.3  North AbutmentC119678-BL00.SC.60.03.3  North Abutment

A6066 Remove North Abutment Masonry to Elev 120 & Transport to Stockpile, Bridge 013 5D W/WS 2 16-Jun-23 19-Jun-23 03-Aug-23 04-Aug-23 33

A6069 Rebuild Existing North Abutment & Wingwall Masonry, Bridge 013 5D W/WS 5 20-Jun-23 26-Jun-23 07-Aug-23 11-Aug-23 33

A6082 Install Control of Water (Low Flow Season) @ NA, Bridge 013 LOW FLOW 2 06-Jul-23 07-Jul-23 14-Aug-23 15-Aug-23 27

A6083 Repointing @ NA (Low Flow Season), Bridge 013 LOW FLOW 3 10-Jul-23 12-Jul-23 16-Aug-23 18-Aug-23 27

A6086 Excavate for Footing @ NA (Low Flow Season), Bridge 013 LOW FLOW 1 13-Jul-23 13-Jul-23 21-Aug-23 21-Aug-23 27

A6087 Install Crushed Stone for Footing  @ NA (Low Flow Season), Bridge 013 LOW FLOW 1 14-Jul-23 14-Jul-23 22-Aug-23 22-Aug-23 27

A6088 Install Precast Concrete Footing for Abutment/Wingwall @ NA (Low Flow Season), Bridge 013 LOW FLOW 2 17-Jul-23 18-Jul-23 23-Aug-23 24-Aug-23 27

A6095 Pour Concrete Infill @ Precast Concrete Footing for Abutment/Wingwall @ NA (Low Flow Season), Bridge 013 LOW FLOW 1 19-Jul-23 19-Jul-23 25-Aug-23 25-Aug-23 27

A6096 Cure Concrete Infill @ Precast Concrete Footing for Abutment/Wingwall @ NA (Low Flow Season), Bridge 013 7D 5 20-Jul-23 24-Jul-23 26-Aug-23 30-Aug-23 37

A6097 Remove Control of Water @ NA (Low Flow Season), Bridge 013 LOW FLOW 1 25-Jul-23 25-Jul-23 31-Aug-23 31-Aug-23 27

C119678-BL00.SC.60.03.4  Superstructure/FinishesC119678-BL00.SC.60.03.4  Superstructure/FinishesC119678-BL00.SC.60.03.4  Superstructure/FinishesC119678-BL00.SC.60.03.4  Superstructure/FinishesC119678-BL00.SC.60.03.4  Superstructure/FinishesC119678-BL00.SC.60.03.4  Superstructure/FinishesC119678-BL00.SC.60.03.4  Superstructure/FinishesC119678-BL00.SC.60.03.4  Superstructure/FinishesC119678-BL00.SC.60.03.4  Superstructure/Finishes

A6098 Backfill  Inside of Arches (Crushed Stone/Riprap/Geotextile/Modified Rockfill/Gravel Borrow), Bridge 013 5D W/WS 2 26-Jul-23 27-Jul-23 21-Nov-23 27-Nov-23 80

A6099 Install Precast Arch, Bridge 013 5D W/WS 1 28-Jul-23 28-Jul-23 28-Nov-23 28-Nov-23 80

A6100 Install Precast Wingwalls & Wingwall Anchors, Bridge 013 5D W/WS 1 31-Jul-23 31-Jul-23 29-Nov-23 29-Nov-23 80

A6104 Install Precast Detached Headwall, Bridge 013 5D W/WS 1 01-Aug-23 01-Aug-23 30-Nov-23 30-Nov-23 80

A6105 Backfill  Approach Side of Arches (Crushed Stone/Modified Rockfill/Gravel Borrow), Bridge 013 5D W/WS 1 02-Aug-23 02-Aug-23 18-Mar-24 18-Mar-24 80

A6106 Install Bridge Railing, Bridge 013 5D W/WS 4 03-Aug-23 08-Aug-23 19-Mar-24 22-Mar-24 80

A6113 Grade Bridge, Bridge 013 5D W/WS 2 09-Aug-23 10-Aug-23 25-Mar-24 26-Mar-24 80

A6115 Install Bridge Curbing, Bridge 013 5D W/WS 3 11-Aug-23 15-Aug-23 27-Mar-24 29-Mar-24 80

C119678-BL00.SC.60.04  Traffic Signal 1: Hudson Rd @ Peckham Rd @ Sta. 175+50C119678-BL00.SC.60.04  Traffic Signal 1: Hudson Rd @ Peckham Rd @ Sta. 175+50C119678-BL00.SC.60.04  Traffic Signal 1: Hudson Rd @ Peckham Rd @ Sta. 175+50C119678-BL00.SC.60.04  Traffic Signal 1: Hudson Rd @ Peckham Rd @ Sta. 175+50C119678-BL00.SC.60.04  Traffic Signal 1: Hudson Rd @ Peckham Rd @ Sta. 175+50C119678-BL00.SC.60.04  Traffic Signal 1: Hudson Rd @ Peckham Rd @ Sta. 175+50C119678-BL00.SC.60.04  Traffic Signal 1: Hudson Rd @ Peckham Rd @ Sta. 175+50C119678-BL00.SC.60.04  Traffic Signal 1: Hudson Rd @ Peckham Rd @ Sta. 175+50C119678-BL00.SC.60.04  Traffic Signal 1: Hudson Rd @ Peckham Rd @ Sta. 175+50

C119678-BL00.SC.60.04.1  MobilizationC119678-BL00.SC.60.04.1  MobilizationC119678-BL00.SC.60.04.1  MobilizationC119678-BL00.SC.60.04.1  MobilizationC119678-BL00.SC.60.04.1  MobilizationC119678-BL00.SC.60.04.1  MobilizationC119678-BL00.SC.60.04.1  MobilizationC119678-BL00.SC.60.04.1  MobilizationC119678-BL00.SC.60.04.1  Mobilization

A6162 Install Temporary Construction Signs, TS1 5D W/WS 3 25-Oct-23 27-Oct-23 01-Apr-24 03-Apr-24 34

A6163 Install Erosion Controls/Tree Protection, TS1 5D W/WS 3 30-Oct-23 01-Nov-23 04-Apr-24 08-Apr-24 34

A6164 Sawcut, TS1 5D W/WS 2 30-Oct-23 31-Oct-23 12-Apr-24 16-Apr-24 40

A6165 R&R Existing Signs/Boulder/Steel Rail, TS1 5D W/WS 1 30-Oct-23 30-Oct-23 21-May-24 21-May-24 66

A6166 Clearing & Grubbing, TS1 5D W/WS 5 02-Nov-23 08-Nov-23 09-Apr-24 16-Apr-24 34

A6169 R&D Pavement, TS1 5D W/WS 5 09-Nov-23 15-Nov-23 17-Apr-24 23-Apr-24 34

A6172 Excavate & Install New Drainage/Waterline, TS1 5D W/WS 10 16-Nov-23 19-Mar-24 01-May-24 14-May-24 39

A6180 Perform Box Widening, TS1 5D W/WS 5 27-Mar-24 02-Apr-24 15-May-24 21-May-24 34

C119678-BL00.SC.60.04.2  Traffic SignalC119678-BL00.SC.60.04.2  Traffic SignalC119678-BL00.SC.60.04.2  Traffic SignalC119678-BL00.SC.60.04.2  Traffic SignalC119678-BL00.SC.60.04.2  Traffic SignalC119678-BL00.SC.60.04.2  Traffic SignalC119678-BL00.SC.60.04.2  Traffic SignalC119678-BL00.SC.60.04.2  Traffic SignalC119678-BL00.SC.60.04.2  Traffic Signal

A6173 Install New Signal Conduit, Handholes, TS1 5D W/WS 5 16-Nov-23 27-Nov-23 24-Apr-24 30-Apr-24 34

A6174 Install Ped Pole Foundations (5 EA), TS1 5D W/WS 5 28-Nov-23 19-Mar-24 01-May-24 07-May-24 34

A6176 Install 45' Mast Arm Foundation (1 EA), TS1 5D W/WS 2 20-Mar-24 21-Mar-24 13-May-24 14-May-24 37

A6177 Install Ped Poles, TS1 5D W/WS 3 20-Mar-24 22-Mar-24 08-May-24 10-May-24 34

A6179 Install Actuated Controller & Cabinet Foundations, TS1 5D W/WS 2 25-Mar-24 26-Mar-24 13-May-24 14-May-24 34

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S

2023 2024 2025

Repointing @ SA (Low Flow Season), Bridge 013

Excavate for Footing @ SA (Low Flow Season), Bridge 013

Install Crushed Stone for Footing  @ SA (Low Flow Season), Bridge 013

Install Precast Concrete Footing for Abutment/Wingwall @ SA (Low Flow Season), Bridge 013

Pour Concrete Infill @ Precast Concrete Footing for Abutment/Wingwall @ SA (Low Flow Season), Bridge 013

Cure Concrete Infill @ Precast Concrete Footing for Abutment/Wingwall @ SA (Low Flow Season), Bridge 013

Remove Control of Water @ SA (Low Flow Season), Bridge 013

Remove North Abutment Masonry to Elev 120 & Transport to Stockpile, Bridge 013

Rebuild Existing North Abutment & Wingwall Masonry, Bridge 013

Install Control of Water (Low Flow Season) @ NA, Bridge 013

Repointing @ NA (Low Flow Season), Bridge 013

Excavate for Footing @ NA (Low Flow Season), Bridge 013

Install Crushed Stone for Footing  @ NA (Low Flow Season), Bridge 013

Install Precast Concrete Footing for Abutment/Wingwall @ NA (Low Flow Season), Bridge 013

Pour Concrete Infill @ Precast Concrete Footing for Abutment/Wingwall @ NA (Low Flow Season), Bridge 013

Cure Concrete Infill @ Precast Concrete Footing for Abutment/Wingwall @ NA (Low Flow Season), Bridge 013

Remove Control of Water @ NA (Low Flow Season), Bridge 013

Backfill  Inside of Arches (Crushed Stone/Riprap/Geotextile/Modified Rockfill/Gravel Borrow), Bridge 013

Install Precast Arch, Bridge 013

Install Precast Wingwalls & Wingwall Anchors, Bridge 013

Install Precast Detached Headwall, Bridge 013

Backfill  Approach Side of Arches (Crushed Stone/Modified Rockfill/Gravel Borrow), Bridge 013

Install Bridge Railing, Bridge 013

Grade Bridge, Bridge 013

Install Bridge Curbing, Bridge 013

Install Temporary Construction Signs, TS1

Install Erosion Controls/Tree Protection, TS1

Sawcut, TS1

R&R Existing Signs/Boulder/Steel Rail, TS1

Clearing & Grubbing, TS1

R&D Pavement, TS1

Excavate & Install New Drainage/Waterline, TS1

Perform Box Widening, TS1

Install New Signal Conduit, Handholes, TS1

Install Ped Pole Foundations (5 EA), TS1

Install 45' Mast Arm Foundation (1 EA), TS1

Install Ped Poles, TS1

Install Actuated Controller & Cabinet Foundations, TS1

BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE 11-Nov-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Sudbury to Concord: Construction of the Bruce Freeman Rail Trail Including Signals 
& 2 Bridges (Phase 2D)    

 MassDOT Contract # 119678
A. A. WILL

BASELINE SCHEDULE: 13-Oct-22

TASK filter: All Activities

Data Date:13-Oct-22 and Run Date: 11-Nov-22
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Start Finish Late Start Late Finish Total
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A6181 Install Actuated Controller & Cabinet, TS1 5D W/WS 2 27-Mar-24 28-Mar-24 16-Jul-24 17-Jul-24 75

A6184 NGRID Install & Energize New Service, TS1 5D W/WS 1 29-Mar-24 29-Mar-24 26-Jul-24 26-Jul-24 81

A6185 Install 45" Mast Arm, TS1 5D W/WS 2 29-Mar-24 01-Apr-24 18-Jul-24 19-Jul-24 75

A6186 Install New Traffic Signals & Ped Equipment, TS1 5D W/WS 5 02-Apr-24 08-Apr-24 22-Jul-24 26-Jul-24 75

A6199 Activate Traffic Signal & Ped Equipment, TS1 5D W/WS 2 07-May-24 08-May-24 29-Jul-24 30-Jul-24 56

C119678-BL00.SC.60.04.3  Roadway & SidewalkC119678-BL00.SC.60.04.3  Roadway & SidewalkC119678-BL00.SC.60.04.3  Roadway & SidewalkC119678-BL00.SC.60.04.3  Roadway & SidewalkC119678-BL00.SC.60.04.3  Roadway & SidewalkC119678-BL00.SC.60.04.3  Roadway & SidewalkC119678-BL00.SC.60.04.3  Roadway & SidewalkC119678-BL00.SC.60.04.3  Roadway & SidewalkC119678-BL00.SC.60.04.3  Roadway & Sidewalk

A6187 Install New Curb & Sidewalk, TS1 5D W/WS 8 03-Apr-24 12-Apr-24 22-May-24 04-Jun-24 34

A6188 Install Stamped Concrete Splitter Island, TS1 5D W/WS 10 16-Apr-24 29-Apr-24 05-Jun-24 18-Jun-24 34

A6194 Adjust Structures, TS1 5D W/WS 2 30-Apr-24 01-May-24 22-Jul-24 23-Jul-24 56

A6195 Milling, TS1 5D W/WS 2 30-Apr-24 01-May-24 22-Jul-24 23-Jul-24 56

A6197 Final Paving, TS1 PAVING 3 02-May-24 06-May-24 24-Jul-24 26-Jul-24 56

A6200 Waiting Period to Stripe, TS1 5D W/WS 5 07-May-24 13-May-24 31-Oct-24 06-Nov-24 120

A6202 Install New Project Signage, TS1 5D W/WS 5 09-May-24 15-May-24 04-Nov-24 08-Nov-24 120

A6204 Final Striping, TS1 PAVING 2 14-May-24 15-May-24 07-Nov-24 08-Nov-24 120

A6206 Loam & Seed, TS1 PLANTING 5 16-May-24 22-May-24 11-Nov-24 15-Nov-24 68

C119678-BL00.SC.60.05  Traffic Signal 2: Hudson Rd & Concord Rd @ Sta.C119678-BL00.SC.60.05  Traffic Signal 2: Hudson Rd & Concord Rd @ Sta.C119678-BL00.SC.60.05  Traffic Signal 2: Hudson Rd & Concord Rd @ Sta.C119678-BL00.SC.60.05  Traffic Signal 2: Hudson Rd & Concord Rd @ Sta.C119678-BL00.SC.60.05  Traffic Signal 2: Hudson Rd & Concord Rd @ Sta.C119678-BL00.SC.60.05  Traffic Signal 2: Hudson Rd & Concord Rd @ Sta.C119678-BL00.SC.60.05  Traffic Signal 2: Hudson Rd & Concord Rd @ Sta.C119678-BL00.SC.60.05  Traffic Signal 2: Hudson Rd & Concord Rd @ Sta.C119678-BL00.SC.60.05  Traffic Signal 2: Hudson Rd & Concord Rd @ Sta.
A6201 Install GPS Clock, TS2 5D W/WS 5 09-May-24 15-May-24 31-Jul-24 06-Aug-24 56

C119678-BL00.SC.60.06  Traffic Signal 3: North Rd @ Sta. 307+50C119678-BL00.SC.60.06  Traffic Signal 3: North Rd @ Sta. 307+50C119678-BL00.SC.60.06  Traffic Signal 3: North Rd @ Sta. 307+50C119678-BL00.SC.60.06  Traffic Signal 3: North Rd @ Sta. 307+50C119678-BL00.SC.60.06  Traffic Signal 3: North Rd @ Sta. 307+50C119678-BL00.SC.60.06  Traffic Signal 3: North Rd @ Sta. 307+50C119678-BL00.SC.60.06  Traffic Signal 3: North Rd @ Sta. 307+50C119678-BL00.SC.60.06  Traffic Signal 3: North Rd @ Sta. 307+50C119678-BL00.SC.60.06  Traffic Signal 3: North Rd @ Sta. 307+50
A6193 Sawcut, TS3 5D W/WS 2 30-Apr-24 01-May-24 19-Jun-24 20-Jun-24 34

A6196 Install Erosion Controls/Tree Protection, TS3 5D W/WS 3 02-May-24 06-May-24 26-Jul-24 30-Jul-24 58

A6198 Clearing & Grubbing, TS3 5D W/WS 5 07-May-24 13-May-24 31-Jul-24 06-Aug-24 58

A6205 Install New Signal Conduit, TS3 5D W/WS 5 16-May-24 22-May-24 07-Aug-24 13-Aug-24 56

A6209 Install Ped Pole Foundations (1 EA), TS3 5D W/WS 5 23-May-24 31-May-24 14-Aug-24 20-Aug-24 56

A6210 Install Wheel Chair Ramps & HMA Walk/Drive, TS3 5D W/WS 8 23-May-24 05-Jun-24 15-Aug-24 26-Aug-24 57

A6213 Install 25' Mast Arm Foundation (1 EA), TS3 5D W/WS 2 03-Jun-24 04-Jun-24 28-Aug-24 29-Aug-24 61

A6214 Install Ped Pole, TS3 5D W/WS 3 03-Jun-24 05-Jun-24 21-Aug-24 23-Aug-24 56

A6215 Install Controller & Cabinet Foundation, TS3 5D W/WS 2 06-Jun-24 07-Jun-24 26-Aug-24 27-Aug-24 56

A6216 Install Curb/Stamped Concrete Splitter Island, TS3 5D W/WS 10 06-Jun-24 19-Jun-24 27-Aug-24 11-Sep-24 57

A6217 Install Controller & Cabinet, TS3 5D W/WS 2 10-Jun-24 11-Jun-24 28-Aug-24 29-Aug-24 56

A6220 NGRID Install & Energize New Service, TS3 5D W/WS 1 12-Jun-24 12-Jun-24 11-Sep-24 11-Sep-24 62

A6221 Install 25' Mast Arm, TS3 5D W/WS 2 12-Jun-24 13-Jun-24 03-Sep-24 04-Sep-24 56

A6222 Install New Traffic Signals & Ped Equipment, TS3 5D W/WS 5 14-Jun-24 20-Jun-24 05-Sep-24 11-Sep-24 56

A6223 Activate Traffic Signal & Ped Equipment, TS3 5D W/WS 2 21-Jun-24 24-Jun-24 12-Sep-24 13-Sep-24 56

C119678-BL00.SC.70  Close OutC119678-BL00.SC.70  Close OutC119678-BL00.SC.70  Close OutC119678-BL00.SC.70  Close OutC119678-BL00.SC.70  Close OutC119678-BL00.SC.70  Close OutC119678-BL00.SC.70  Close OutC119678-BL00.SC.70  Close OutC119678-BL00.SC.70  Close Out
A7000 Project Controls & Maintenance with Winter Shutdown 5D W/WS 420 09-Nov-22 09-Jun-25 10-Nov-22 09-Jun-25 0

A7001 Project Controls & Maintenance without Winter Shutdown 5D NO WS 630 09-Nov-22 09-Jun-25 10-Nov-22 09-Jun-25 0

A7002 Install (3) Non-Motorized Traffic Counting Stations 5D W/WS 10 16-Mar-23 29-Mar-23 18-Jul-23 31-Jul-23 84

A7003 Install (5) Rapid Flashing Solar Beacons 5D W/WS 12 30-Mar-23 14-Apr-23 01-Aug-23 16-Aug-23 84

A7004 Remaining Spring Plantings Project Wide PLANTING 15 01-Apr-25 22-Apr-25 01-Apr-25 22-Apr-25 0

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S

2023 2024 2025

Install Actuated Controller & Cabinet, TS1

NGRID Install & Energize New Service, TS1

Install 45" Mast Arm, TS1

Install New Traffic Signals & Ped Equipment, TS1

Activate Traffic Signal & Ped Equipment, TS1

Install New Curb & Sidewalk, TS1

Install Stamped Concrete Splitter Island, TS1

Adjust Structures, TS1

Milling, TS1

Final Paving, TS1

Waiting Period to Stripe, TS1

Install New Project Signage, TS1

Final Striping, TS1

Loam & Seed, TS1

Install GPS Clock, TS2

Sawcut, TS3

Install Erosion Controls/Tree Protection, TS3

Clearing & Grubbing, TS3

Install New Signal Conduit, TS3

Install Ped Pole Foundations (1 EA), TS3

Install Wheel Chair Ramps & HMA Walk/Drive, TS3

Install 25' Mast Arm Foundation (1 EA), TS3

Install Ped Pole, TS3

Install Controller & Cabinet Foundation, TS3

Install Curb/Stamped Concrete Splitter Island, TS3

Install Controller & Cabinet, TS3

NGRID Install & Energize New Service, TS3

Install 25' Mast Arm, TS3

Install New Traffic Signals & Ped Equipment, TS3

Activate Traffic Signal & Ped Equipment, TS3

Project Controls & Maintenance with Winter Shutdown

Project Controls & Maintenance without Winter Shutdown

Install (3) Non-Motorized Traffic Counting Stations

Install (5) Rapid Flashing Solar Beacons

Remaining Spring Plantings Project Wide

BL00: DD 10-13-22 Sudbury to Concord: Bikepath Construction (Bruce Freeman Trail) BASELINE 11-Nov-22

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Sudbury to Concord: Construction of the Bruce Freeman Rail Trail Including Signals 
& 2 Bridges (Phase 2D)    
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