
Activity ID Activity Name OD Calendar Start Finish TF

Sudbury-HudsonSudbury-Hudson Mass Central Rail Trail Phase 2 495 24-Feb-25 03-Jul-26 235

MilestonesMilestones 495 7 Day Work Week 24-Feb-25 03-Jul-26 235

SUDHUD-NTP Notice to Proceed - February 24 2025 0 7 Day Work Week 24-Feb-25 0

SUDHUD-MS01 Contractor Field Completion - February 24 2027 0 7 Day Work Week 03-Jul-26* 235

SubmittalsSubmittals 240 7 Day Work Week 24-Feb-25 21-Oct-25 478

Schedule of OperatSchedule of Operations 10 7 Day Work Week 24-Feb-25 05-Mar-25 39

SUDHUD-1010 Prepare and Submit Baseline Schedule 10 7 Day Work Week 24-Feb-25 05-Mar-25 39

180.01 - Environme180.01 - Environmental Health and Safety Plan 49 7 Day Work Week 24-Feb-25 13-Apr-25 0

SUDHUD-2180 Prepare and Submit EHASP 19 7 Day Work Week 24-Feb-25 14-Mar-25 0

SUDHUD-2190 Review and Approve EHASP 30 7 Day Work Week 15-Mar-25 13-Apr-25 0

756. - SWPPP756. - SWPPP 49 7 Day Work Week 24-Feb-25 13-Apr-25 0

SUDHUD-1030 Prepare and Submit SWPPP 19 7 Day Work Week 24-Feb-25 14-Mar-25 0

SUDHUD-1040 Review and Approve SWPPP 30 7 Day Work Week 15-Mar-25 13-Apr-25 0

824.01 and 824.02 -824.01 and 824.02 - Pedestrian Hybrid Beacons 240 7 Day Work Week 24-Feb-25 21-Oct-25 478

SUDHUD-2700 Prepare and Submit Beacon Shop Drawings 30 7 Day Work Week 24-Feb-25 25-Mar-25 478

SUDHUD-2710 Review and Approve Beacon Shop Drawings 30 7 Day Work Week 26-Mar-25 24-Apr-25 478

SUDHUD-2720 Fabricate and Deliver Pedestrian Hybrid Beacons 180 7 Day Work Week 25-Apr-25 21-Oct-25 478

Construction AcConstruction Activities 446 14-Apr-25 03-Jul-26 235

Site MobilizationSite Mobilization 2 5 Day Work Week 14-Apr-25 15-Apr-25 115

SUDHUD-1060 Contractor Mobilization 1 5 Day Work Week 14-Apr-25 14-Apr-25 0

SUDHUD-2430 Install Safety Signing 1 5 Day Work Week 15-Apr-25 15-Apr-25 115

Parking Lot - STA 10Parking Lot - STA 10+20 to Wilkins Street 171 16-Apr-25 03-Oct-25 209

SUDHUD-2200 Remove Trees - PL 1 5 Day Work Week 16-Apr-25 16-Apr-25 115

SUDHUD-1070 Cut/Fill to Subgrade - PL 3 5 Day Work Week 17-Apr-25 22-Apr-25 115

SUDHUD-1090 Install Drainage - PL 1 5 Day Work Week 23-Apr-25 23-Apr-25 115

SUDHUD-1100 Install Gravel Borrow - PL 4 5 Day Work Week 24-Apr-25 29-Apr-25 115

SUDHUD-1110 Fine Grading and Compacting - PL 1 5 Day Work Week 30-Apr-25 30-Apr-25 115

SUDHUD-1170 Install Intermediate Course - PL 1 5 Day Work Week 13-May-25 13-May-25 115

SUDHUD-1190 Install Wood Railing - PL 3 5 Day Work Week 14-May-25 16-May-25 176

SUDHUD-2210 Install Cement Concrete WCR Path - PL 1 5 Day Work Week 14-May-25 14-May-25 212

SUDHUD-1240 Install Timber Guardrail - PL 3 5 Day Work Week 19-May-25 21-May-25 176

SUDHUD-1310 Install Signs - PL 1 5 Day Work Week 22-May-25 22-May-25 219

SUDHUD-1330 Install Loam - PL 2 Seeding 01-Oct-25 02-Oct-25 47

SUDHUD-1360 Install Plantings/Seeding - PL 1 Seeding 03-Oct-25 03-Oct-25 58

Segment 1 - WilkinsSegment 1 - Wilkins Street to Chestnut Street 163 01-May-25 10-Oct-25 203

SUDHUD-1120 Fine Grade and Compact - S1 2 5 Day Work Week 01-May-25 02-May-25 115

SUDHUD-1200 Install Intermediate Course - S1 2 5 Day Work Week 14-May-25 15-May-25 115

SUDHUD-2220 Install Cement Concrete WCR Path - S1 1 5 Day Work Week 16-May-25 16-May-25 211

SUDHUD-2510 Install Granite Post - S1 1 5 Day Work Week 16-May-25 16-May-25 225
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2025 2026

Notice to Proceed - February 24 2025

Contractor Field Completion 

Prepare and Submit Baseline Schedule

Prepare and Submit EHASP

Review and Approve EHASP

Prepare and Submit SWPPP

Review and Approve SWPPP

Prepare and Submit Beacon Shop Drawings

Review and Approve Beacon Shop Drawings

Fabricate and Deliver Pedestrian Hybrid Beacons

Contractor Mobilization

Install Safety Signing

Remove Trees - PL

Cut/Fill to Subgrade - PL

Install Drainage - PL

Install Gravel Borrow - PL

Fine Grading and Compacting - PL

Install Intermediate Course - PL

Install Wood Railing - PL

Install Cement Concrete WCR Path - PL

Install Timber Guardrail - PL

Install Signs - PL

Install Loam - PL

Install Plantings/Seeding - PL

Fine Grade and Compact - S1

Install Intermediate Course - S1

Install Cement Concrete WCR Path - S1

Install Granite Post - S1

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Sudbury-Hudson Mass Central Rail Trail Phase 2
Baseline Schedule - All Activities

 
Data Date = 24-Feb-25                           Run Date = 18-Mar-25, 10:34

Project Start = 24-Feb-25                        Project Finish = 03-Jul-26 

Date Revision Checked Approved Page 1 of 5 
User: Nick

TASK filter: All Activities



Activity ID Activity Name OD Calendar Start Finish TF

SUDHUD-1250 Install Wood Railing - S1 18 5 Day Work Week 22-May-25 17-Jun-25 176

SUDHUD-1490 Install Signs - S1 1 5 Day Work Week 18-Jun-25 18-Jun-25 202

SUDHUD-2560 Install Granite Posts - S1 1 5 Day Work Week 20-Jun-25 20-Jun-25 202

SUDHUD-1500 Install Loam - S1 5 Seeding 03-Oct-25 09-Oct-25 47

SUDHUD-1580 Install Plantings/Seeding - S1 1 Seeding 10-Oct-25 10-Oct-25 54

Segment 2 - ChestnSegment 2 - Chestnut Street to Bridge 130 165 05-May-25 16-Oct-25 200

SUDHUD-1130 Fine Grade and Compact - S2 2 5 Day Work Week 05-May-25 06-May-25 115

SUDHUD-1220 Install Intermediate Course - S2 2 5 Day Work Week 16-May-25 19-May-25 115

SUDHUD-2230 Install Cement Concrete WCR Path - S2 1 5 Day Work Week 20-May-25 20-May-25 210

SUDHUD-1470 Install Wood Railing - S2 8 5 Day Work Week 18-Jun-25 30-Jun-25 176

SUDHUD-1530 Install Signs - S2 1 5 Day Work Week 01-Jul-25 01-Jul-25 200

SUDHUD-1590 Install Loam - S2 3 Seeding 10-Oct-25 15-Oct-25 47

SUDHUD-1610 Install Plantings/Seeding - S2 1 Seeding 16-Oct-25 16-Oct-25 52

Segment 3 - Bridge Segment 3 - Bridge 130 to Main Street 171 07-May-25 24-Oct-25 193

SUDHUD-1140 Fine Grade and Compact - S3 2 5 Day Work Week 07-May-25 08-May-25 115

SUDHUD-1260 Install Intermediate Course - S3 2 5 Day Work Week 20-May-25 21-May-25 115

SUDHUD-2240 Install Cement Concrete WCR Path - S3 3 5 Day Work Week 22-May-25 27-May-25 209

SUDHUD-2520 Construct Cement Concrete Pull Off - S3 5 5 Day Work Week 22-May-25 29-May-25 224

SUDHUD-2530 Install Boulders - S3 1 5 Day Work Week 30-May-25 30-May-25 224

SUDHUD-1510 Install Wood Railing - S3 13 5 Day Work Week 01-Jul-25 18-Jul-25 176

SUDHUD-1640 Install Split Rail Fence - S3 12 5 Day Work Week 21-Jul-25 05-Aug-25 176

SUDHUD-1690 Install Signs - S3 2 5 Day Work Week 06-Aug-25 07-Aug-25 176

SUDHUD-2730 Install Granite Posts - S3 1 5 Day Work Week 08-Aug-25 08-Aug-25 176

SUDHUD-1700 Install Loam - S3 6 Seeding 16-Oct-25 23-Oct-25 47

SUDHUD-1740 Install Plantings/Seeding - S3 1 Seeding 24-Oct-25 24-Oct-25 47

Segment 4 - Main SSegment 4 - Main Street to Parmenter Road 172 09-May-25 27-Oct-25 477

SUDHUD-1160 Fine Grade and Compact - S4 2 5 Day Work Week 09-May-25 12-May-25 115

SUDHUD-1290 Install Intermediate Course - S4 2 5 Day Work Week 22-May-25 23-May-25 115

SUDHUD-1650 Install Wood Railing - S4 2 5 Day Work Week 27-May-25 28-May-25 115

SUDHUD-2260 Install Cement Concrete WCR Path - S4 1 5 Day Work Week 28-May-25 28-May-25 209

SUDHUD-1670 Install Signs - S4 1 5 Day Work Week 29-May-25 29-May-25 117

SUDHUD-2460 Perform Borings - S4 1 5 Day Work Week 29-May-25 29-May-25 425

SUDHUD-2580 Install Granite Posts - S4 1 5 Day Work Week 30-May-25 30-May-25 117

SUDHUD-1790 Install Loam - S4 3 Seeding 01-Oct-25 03-Oct-25 33

SUDHUD-2680 Install Foundation for Pedestrian Hybrid Beacons - Location No.1 1 5 Day Work Week 22-Oct-25 22-Oct-25 326

SUDHUD-2470 Install Pedestrian Hybrid Beacons - Location No.1 1 5 Day Work Week 23-Oct-25 23-Oct-25 326

SUDHUD-1810 Install Plantings/Seeding - S4 1 Seeding 27-Oct-25 27-Oct-25 47

Segment 5 - ParmeSegment 5 - Parmenter Road to White Pond Road 169 13-May-25 28-Oct-25 191

SUDHUD-1180 Fine Grade and Compact - S5 2 Vernal Pools & Turtle Sweep 13-May-25 14-May-25 117
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Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2025 2026

Install Wood Railing - S1

Install Signs - S1

Install Granite Posts - S1

Install Loam - S1

Install Plantings/Seeding - S1

Fine Grade and Compact - S2

Install Intermediate Course - S2

Install Cement Concrete WCR Path - S2

Install Wood Railing - S2

Install Signs - S2

Install Loam - S2

Install Plantings/Seeding - S2

Fine Grade and Compact - S3

Install Intermediate Course - S3

Install Cement Concrete WCR Path - S3

Construct Cement Concrete Pull Off - S3

Install Boulders - S3

Install Wood Railing - S3

Install Split Rail Fence - S3

Install Signs - S3

Install Granite Posts - S3

Install Loam - S3

Install Plantings/Seeding - S3

Fine Grade and Compact - S4

Install Intermediate Course - S4

Install Wood Railing - S4

Install Cement Concrete WCR Path - S4

Install Signs - S4

Perform Borings - S4

Install Granite Posts - S4

Install Loam - S4

Install Foundation for Pedestrian Hybrid Beacons - Location No.1

Install Pedestrian Hybrid Beacons - Location No.1

Install Plantings/Seeding - S4

Fine Grade and Compact - S5

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Sudbury-Hudson Mass Central Rail Trail Phase 2
Baseline Schedule - All Activities
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SUDHUD-1340 Install Intermediate Course - S5 2 Vernal Pools & Turtle Sweep 27-May-25 28-May-25 115

SUDHUD-1660 Install Wood Railing - S5 5 Vernal Pools & Turtle Sweep 29-May-25 04-Jun-25 115

SUDHUD-2270 Install Cement Concrete WCR Path - S5 1 Vernal Pools & Turtle Sweep 29-May-25 29-May-25 209

SUDHUD-2390 Construct Cement Concrete Pull Off - S5 5 Vernal Pools & Turtle Sweep 29-May-25 04-Jun-25 115

SUDHUD-1720 Install Signs - S5 1 Vernal Pools & Turtle Sweep 05-Jun-25 05-Jun-25 115

SUDHUD-2480 Install Boulders - S5 2 Vernal Pools & Turtle Sweep 05-Jun-25 06-Jun-25 115

SUDHUD-2590 Install Granite Posts - S5 1 Vernal Pools & Turtle Sweep 06-Jun-25 06-Jun-25 115

SUDHUD-1820 Install Loam - S5 5 Seeding 06-Oct-25 10-Oct-25 33

SUDHUD-1850 Install Plantings/Seeding - S5 1 Seeding 28-Oct-25 28-Oct-25 47

Segment 6 - White PSegment 6 - White Pond Road to Town Line 198 15-Apr-25 29-Oct-25 191

SUDHUD-1080 Fine Grade and Compact - S6 1 Vernal Pools & Turtle Sweep 15-Apr-25* 15-Apr-25 0

SUDHUD-1370 Install Intermediate Course - S6 1 Vernal Pools & Turtle Sweep 29-May-25 29-May-25 182

SUDHUD-2280 Install Cement Concrete WCR Path - S6 1 Vernal Pools & Turtle Sweep 30-May-25 30-May-25 209

SUDHUD-1710 Install Wood Railing - S6 3 Vernal Pools & Turtle Sweep 05-Jun-25 09-Jun-25 179

SUDHUD-1800 Install Signs - S6 1 Vernal Pools & Turtle Sweep 10-Jun-25 10-Jun-25 200

SUDHUD-2600 Install Granite Posts - S6 1 Vernal Pools & Turtle Sweep 11-Jun-25 11-Jun-25 200

SUDHUD-1860 Install Loam - S6 3 Seeding 14-Oct-25 16-Oct-25 33

SUDHUD-1890 Install Plantings/Seeding - S6 1 Seeding 29-Oct-25 29-Oct-25 47

Segment 7 - Town LSegment 7 - Town Line to Bridge 128 176 16-Apr-25 08-Oct-25 212

SUDHUD-2740 Fine Grade and Compact - S7 2 Vernal Pools & Turtle Sweep 16-Apr-25 17-Apr-25 210

SUDHUD-2750 Install Intermediate Course - S7 3 Vernal Pools & Turtle Sweep 30-May-25 03-Jun-25 182

SUDHUD-2780 Install Wood Railing - S7 3 Vernal Pools & Turtle Sweep 04-Jun-25 06-Jun-25 219

SUDHUD-2770 Construct Cement Concrete Pull Off - S7 2 Vernal Pools & Turtle Sweep 04-Jun-25 05-Jun-25 223

SUDHUD-2790 Install Boulder - S7 1 Vernal Pools & Turtle Sweep 06-Jun-25 06-Jun-25 223

SUDHUD-2800 Install Split Rail Fence - S7 2 Vernal Pools & Turtle Sweep 09-Jun-25 10-Jun-25 219

SUDHUD-2810 Install Signs - S7 1 Vernal Pools & Turtle Sweep 11-Jun-25 11-Jun-25 219

SUDHUD-2820 Install Granite Posts - S7 1 Vernal Pools & Turtle Sweep 12-Jun-25 12-Jun-25 219

SUDHUD-2830 Install Loam - S7 5 Seeding 01-Oct-25 07-Oct-25 61

SUDHUD-2840 Install Plantings/Seeding - S7 1 Seeding 08-Oct-25 08-Oct-25 61

Segment 8 - Bridge Segment 8 - Bridge 128 to Dutton Road 169 15-May-25 30-Oct-25 193

SUDHUD-1210 Fine Grade and Compact - S8 1 Vernal Pools 15-May-25 15-May-25 117

SUDHUD-1390 Install Intermediate Course - S8 1 Vernal Pools 04-Jun-25 04-Jun-25 182

SUDHUD-2290 Install Cement Concrete WCR Path - S8 1 Vernal Pools 05-Jun-25 05-Jun-25 206

SUDHUD-2500 Install Boulder - S8 1 Vernal Pools 05-Jun-25 05-Jun-25 207

SUDHUD-1760 Install Wood Railing - S8 4 Vernal Pools 10-Jun-25 13-Jun-25 179

SUDHUD-1840 Install Signs - S8 1 Vernal Pools 16-Jun-25 16-Jun-25 200

SUDHUD-1900 Install Loam - S8 3 Seeding 17-Oct-25 21-Oct-25 33

SUDHUD-1930 Install Plantings/Seeding - S8 1 Seeding 30-Oct-25 30-Oct-25 47

Segment 9 - Dutton Segment 9 - Dutton Road to Peakham Road 328 16-May-25 08-Apr-26 34

SUDHUD-1230 Fine Grade and Compact - S9 2 Vernal Pools 16-May-25 19-May-25 117
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Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2025 2026

Install Intermediate Course - S5

Install Wood Railing - S5

Install Cement Concrete WCR Path - S5

Construct Cement Concrete Pull Off - S5

Install Signs - S5

Install Boulders - S5

Install Granite Posts - S5

Install Loam - S5

Install Plantings/Seeding - S5

Fine Grade and Compact - S6

Install Intermediate Course - S6

Install Cement Concrete WCR Path - S6

Install Wood Railing - S6

Install Signs - S6

Install Granite Posts - S6

Install Loam - S6

Install Plantings/Seeding - S6

Fine Grade and Compact - S7

Install Intermediate Course - S7

Install Wood Railing - S7

Construct Cement Concrete Pull Off - S7

Install Boulder - S7

Install Split Rail Fence - S7

Install Signs - S7

Install Granite Posts - S7

Install Loam - S7

Install Plantings/Seeding - S7

Fine Grade and Compact - S8

Install Intermediate Course - S8

Install Cement Concrete WCR Path - S8

Install Boulder - S8

Install Wood Railing - S8

Install Signs - S8

Install Loam - S8

Install Plantings/Seeding - S8

Fine Grade and Compact - S9

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Sudbury-Hudson Mass Central Rail Trail Phase 2
Baseline Schedule - All Activities
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SUDHUD-1400 Install Intermediate Course - S9 2 Vernal Pools 05-Jun-25 06-Jun-25 184

SUDHUD-2300 Install Cement Concrete WCR Path - S9 1 Vernal Pools 09-Jun-25 09-Jun-25 205

SUDHUD-2620 Install Curb and Sidewalk - S9 3 Vernal Pools 10-Jun-25 12-Jun-25 205

SUDHUD-1830 Install Wood Railing - S9 8 Vernal Pools 16-Jun-25 26-Jun-25 179

SUDHUD-1880 Install Signs - S9 1 Vernal Pools 27-Jun-25 27-Jun-25 194

SUDHUD-2610 Install Granite Posts - S9 1 Vernal Pools 30-Jun-25 30-Jun-25 194

SUDHUD-1940 Install Loam - S9 5 Seeding 01-Apr-26* 07-Apr-26 7

SUDHUD-1970 Install Plantings/Seeding - S9 1 Seeding 08-Apr-26 08-Apr-26 23

Segment 10 - PeakhSegment 10 - Peakham Road to Horse Pond Road 330 20-May-25 14-Apr-26 29

SUDHUD-1270 Fine Grade and Compact - S10 2 Vernal Pools 20-May-25 21-May-25 117

SUDHUD-1430 Install Intermediate Course - S10 2 Vernal Pools 09-Jun-25 10-Jun-25 190

SUDHUD-2310 Install Cement Concrete WCR Path - S10 1 Vernal Pools 11-Jun-25 11-Jun-25 206

SUDHUD-2410 Construct Cement Concrete Pull Off - S10 2 Vernal Pools 11-Jun-25 12-Jun-25 209

SUDHUD-2170 Install Curb and Sidewalk - S10 5 Vernal Pools 12-Jun-25 18-Jun-25 206

SUDHUD-2540 Install Boulders - S10 1 Vernal Pools 13-Jun-25 13-Jun-25 209

SUDHUD-1870 Install Wood Railing - S10 6 Vernal Pools 27-Jun-25 07-Jul-25 179

SUDHUD-1920 Install Signs - S10 1 Vernal Pools 08-Jul-25 08-Jul-25 193

SUDHUD-2630 Install Granite Posts - S10 1 Vernal Pools 09-Jul-25 09-Jul-25 193

SUDHUD-1980 Install Loam - S10 4 Seeding 08-Apr-26 13-Apr-26 7

SUDHUD-1990 Install Plantings/Seeding - S10 1 Seeding 14-Apr-26 14-Apr-26 20

Segment 11 - HorseSegment 11 - Horse Pond Road to Union Ave 337 22-May-25 23-Apr-26 21

SUDHUD-1300 Fine Grade and Compact - S11 3 Vernal Pools 22-May-25 27-May-25 197

SUDHUD-1320 Cut/Fill for Roundabout - S11 1 Vernal Pools 22-May-25 22-May-25 190

SUDHUD-1350 Install Dense Grade - S11 1 Vernal Pools 23-May-25 23-May-25 190

SUDHUD-1380 Form/Pour Concrete - S11 5 Vernal Pools 27-May-25 02-Jun-25 190

SUDHUD-2330 Install Granite Curb Wall - S11 2 Vernal Pools 03-Jun-25 04-Jun-25 190

SUDHUD-2340 Install Rail Crossing Ties and Ballast Stone - S11 1 Vernal Pools 05-Jun-25 05-Jun-25 190

SUDHUD-1410 Fine Grade and Compact Roundabout - S11 1 Vernal Pools 06-Jun-25 06-Jun-25 190

SUDHUD-1480 Install Intermediate Course - S11 3 Vernal Pools 16-Jun-25 18-Jun-25 190

SUDHUD-2320 Install Cement Concrete WCR Path - S11 1 Vernal Pools 20-Jun-25 20-Jun-25 213

SUDHUD-2420 Construct Cement Concrete Pull Off - S11 2 Vernal Pools 20-Jun-25 23-Jun-25 207

SUDHUD-2550 Install Boulders - S11 1 Vernal Pools 24-Jun-25 24-Jun-25 207

SUDHUD-1910 Install Wood Railing - S11 3 Vernal Pools 08-Jul-25 10-Jul-25 179

SUDHUD-1960 Install Signs - S11 1 Vernal Pools 11-Jul-25 11-Jul-25 194

SUDHUD-2640 Install Granite Posts - S11 1 Vernal Pools 14-Jul-25 14-Jul-25 194

SUDHUD-2000 Install Loam - S11 6 Seeding 14-Apr-26 22-Apr-26 7

SUDHUD-2050 Install Plantings/Seeding - S11 1 Seeding 23-Apr-26 23-Apr-26 15

Segment 12 - UnionSegment 12 - Union Ave to Boston Post Road 323 09-Jun-25 27-Apr-26 18

SUDHUD-1420 Fine Grade and Compact - S12 1 5 Day Work Week 09-Jun-25 09-Jun-25 190

SUDHUD-1520 Install Intermediate Course - S12 1 5 Day Work Week 20-Jun-25 20-Jun-25 192
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Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2025 2026

Install Intermediate Course - S9

Install Cement Concrete WCR Path - S9

Install Curb and Sidewalk - S9

Install Wood Railing - S9

Install Signs - S9

Install Granite Posts - S9

Install Loam - S9

Install Plantings/Seeding - S9

Fine Grade and Compact - S10

Install Intermediate Course - S10

Install Cement Concrete WCR Path - S10

Construct Cement Concrete Pull Off - S10

Install Curb and Sidewalk - S10

Install Boulders - S10

Install Wood Railing - S10

Install Signs - S10

Install Granite Posts - S10

Install Loam - S10

Install Plantings/Seeding - S10

Fine Grade and Compact - S11

Cut/Fill for Roundabout - S11

Install Dense Grade - S11

Form/Pour Concrete - S11

Install Granite Curb Wall - S11

Install Rail Crossing Ties and Ballast Stone - S11

Fine Grade and Compact Roundabout - S11

Install Intermediate Course - S11

Install Cement Concrete WCR Path - S11

Construct Cement Concrete Pull Off - S11

Install Boulders - S11

Install Wood Railing - S11

Install Signs - S11

Install Granite Posts - S11

Install Loam - S11

Install Plantings/Seeding - S11

Fine Grade and Compact - S12

Install Intermediate Course - S12

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Sudbury-Hudson Mass Central Rail Trail Phase 2
Baseline Schedule - All Activities
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SUDHUD-1550 Install Curb and Sidewalk - S12 10 5 Day Work Week 23-Jun-25 07-Jul-25 205

SUDHUD-2350 Install Cement Concrete WCR Path - S12 1 5 Day Work Week 23-Jun-25 23-Jun-25 213

SUDHUD-1950 Install Wood Railing - S12 8 5 Day Work Week 11-Jul-25 22-Jul-25 179

SUDHUD-2020 Install Signs - S12 1 5 Day Work Week 23-Jul-25 23-Jul-25 192

SUDHUD-2650 Install Granite Posts - S12 1 5 Day Work Week 24-Jul-25 24-Jul-25 192

SUDHUD-2060 Install Loam - S12 2 Seeding 23-Apr-26 24-Apr-26 7

SUDHUD-2070 Install Plantings/Seeding - S12 1 Seeding 27-Apr-26 27-Apr-26 14

Segment 13 - BostoSegment 13 - Boston Post Road to Bridge 127 325 10-Jun-25 30-Apr-26 292

SUDHUD-1440 Fine Grade and Compact - S13 1 5 Day Work Week 10-Jun-25 10-Jun-25 190

SUDHUD-1540 Install Intermediate Course - S13 1 5 Day Work Week 23-Jun-25 23-Jun-25 199

SUDHUD-1570 Install Curb and Sidewalk - S13 6 5 Day Work Week 24-Jun-25 01-Jul-25 210

SUDHUD-2360 Install Cement Concrete WCR Path - S13 1 5 Day Work Week 24-Jun-25 24-Jun-25 213

SUDHUD-2440 Perform Borings - S13 1 5 Day Work Week 25-Jun-25 25-Jun-25 407

SUDHUD-2010 Install Wood Railing - S13 5 5 Day Work Week 23-Jul-25 29-Jul-25 179

SUDHUD-2040 Install Signs - S13 1 5 Day Work Week 30-Jul-25 30-Jul-25 189

SUDHUD-2660 Install Granite Posts - S13 1 5 Day Work Week 31-Jul-25 31-Jul-25 189

SUDHUD-2690 Install Foundation for Pedestrian Hybrid Beacons - Location No.2 1 5 Day Work Week 22-Oct-25 22-Oct-25 326

SUDHUD-2450 Install Pedestrian Hybrid Beacons - Location No.2 1 5 Day Work Week 23-Oct-25 23-Oct-25 326

SUDHUD-2080 Install Loam - S13 3 Seeding 27-Apr-26 29-Apr-26 7

SUDHUD-2090 Install Plantings/Seeding - S13 1 Seeding 30-Apr-26 30-Apr-26 12

Segment 14 - BridgSegment 14 - Bridge 127 to Eversource Driveway 332 11-Jun-25 08-May-26 147

SUDHUD-1450 Fine Grade and Compact - S14 3 Vernal Pools 11-Jun-25 13-Jun-25 190

SUDHUD-1560 Install Intermediate Course - S14 3 Vernal Pools 24-Jun-25 26-Jun-25 201

SUDHUD-2370 Install Cement Concrete WCR Path - S14 3 Vernal Pools 25-Jun-25 27-Jun-25 213

SUDHUD-2860 Install Signs - S14 1 Vernal Pools 30-Jun-25 30-Jun-25 213

SUDHUD-2850 Install Granite Posts - S14 1 Vernal Pools 01-Jul-25 01-Jul-25 213

SUDHUD-2030 Install Wood Railing - S14 15 Vernal Pools 30-Jul-25 19-Aug-25 179

SUDHUD-2100 Install Loam - S14 6 Seeding 30-Apr-26 07-May-26 7

SUDHUD-2110 Install Plantings/Seeding - S14 1 Seeding 08-May-26 08-May-26 7

Final Site WorkFinal Site Work 54 11-May-26 03-Jul-26 235

SUDHUD-2130 Install Surface Course Paving 28 Paving 11-May-26* 18-Jun-26 102

SUDHUD-2150 Pavement Markings 5 5 Day Work Week 22-Jun-26 26-Jun-26 159

SUDHUD-2160 Touch Up Loam 5 5 Day Work Week 29-Jun-26 03-Jul-26 159

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct v
Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2025 2026

Install Curb and Sidewalk - S12

Install Cement Concrete WCR Path - S12

Install Wood Railing - S12

Install Signs - S12

Install Granite Posts - S12

Install Loam - S12

Install Plantings/Seeding - S12

Fine Grade and Compact - S13

Install Intermediate Course - S13

Install Curb and Sidewalk - S13

Install Cement Concrete WCR Path - S13

Perform Borings - S13

Install Wood Railing - S13

Install Signs - S13

Install Granite Posts - S13

Install Foundation for Pedestrian Hybrid Beacons - Location No.2

Install Pedestrian Hybrid Beacons - Location No.2

Install Loam - S13

Install Plantings/Seeding - S13

Fine Grade and Compact - S14

Install Intermediate Course - S14

Install Cement Concrete WCR Path - S14

Install Signs - S14

Install Granite Posts - S14

Install Wood Railing - S14

Install Loam - S14

Install Plantings/Seeding - S14

Install Surface Course Paving

Pavement Markings

Touch Up Loam

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Sudbury-Hudson Mass Central Rail Trail Phase 2
Baseline Schedule - All Activities

 
Data Date = 24-Feb-25                           Run Date = 18-Mar-25, 10:34

Project Start = 24-Feb-25                        Project Finish = 03-Jul-26 

Date Revision Checked Approved Page 5 of 5 
User: Nick

TASK filter: All Activities


