E

L E.T.& L. CORP.

Stow, MA
Activity ID ["Activity Name oD Calendar Start Finish TF 2025 2026
Qtr 1 Qtr 2 Qtr 3 Qtr4 Qtr 1 Qtr2 Qtr 3 Qtr4
Feb | Mar | Apr | May | Jun [ Aug | Sep | Oct | Nov | Dec | Jan | Feb [ Mar [ Apr | May [ Jun [ Aug | Sep [ Oct [

Milestones 495 7 Day Work Week 24-Feb25  03-Jul26 235 | 1 | | ‘
SUDHUD-NTP Notice to Proceed - February 24 2025 0 7 Day Work Week 24-Feb-25 0 //ﬁvtloe to Prooeed February 24 2025 ‘ ‘ ‘ ‘ ‘
SUDHUD-MS01 Contractor Field Completion - February 24 2027 0 7 Day Work Week 03-Jul26* 235 L . | . | =& Contractor Field Completior
Submittals 240 7 Day Work Week 24Feb25 21-0ct25 478 b o o |
Schedule of Operations 10 7 Day Work Week 24-Feb-25 05Mar25 39 T o o . o S o T o [ [ |
SUDHUD-1010 Prepare and Submit Baseline Schedule 10 7 Day Work Week 24-Feb25 05-Mar25 = 39 phre and Submit Baselihe Schédule | | | | o |
180.01 - Environmental Health and Safety Plan 49 7 Day Work Week 24-Feb25 13-Apr25 0 A i
SUDHUD-2180 Prepare and Submit EHASP 19 7 Day Work Week 24-Feb25 14-Mar25 0 Prepare and Subm|t EHASP | | I |
SUDHUD-2190 Review and Approve EHASP 30 7 Day Work Week 15Mar-25 | 13-Apr25 0 ] ReviewandApprove EHASP | | | o |
756. - SWPPP 49 7 Day Work Week 24-Feb25 13-Apr25 0 e S o I |
SUDHUD-1030 Prepare and Submit SWPPP 19 7 Day Work Week 24-Feb-25 = 14-Mar-25 0 Prepare and Submlt SWPPP | | | |
SUDHUD-1040 Review and Approve SWPPP 30 7 Day Work Week 15Mar25 = 13-Apr25 = 0 ] Reviewand Approve SWPPP | 3 ‘ ‘ ‘ 3 ‘ ‘
824.01 and 824.02 - Pedestrian Hybrid Beacons 240 7 Day Work Week 24-Feb-25 = 21-Oct25 = 478 ! j j j j ! !
SUDHUD-2700 Prepare and Submit Beacon Shop Drawings 30 7 Day Work Week 24-Feb-25 @ 25-Mar25 @ 478 Preparé and Shbmit éeaoon éhop Dtlawings:
SUDHUD-2710 Review and Approve Beacon Shop Drawings 30 7 Day Work Week 26-Mar25 = 24-Apr25 = 478 [/ =i/ #ééx}léi/v and Kpb}éx}éfaéé’ddr} ’s’r}b’p’ Bfévﬁhéé‘ ”””” T T [ P 3
SUDHUD-2720 Fabricate and Deliver Pedestrian Hybrid Beacons 180 7 Day Work Week 25-Apr-25 | 21-Oct-25 478 : : : : : 1_! Fabncal :
Construction Activities EE 14-Apr25  03-Juk26 235 | | | | | |
Site Mobilization 2 5 Day Work Week 14-Apr-25 = 15-Apr-25 115
SUDHUD-1060 Contractor Mobilization 1 5 Day Work Week 14-Apr25 = 14-Apr25 0 »| Contractor Mobilization |
SUDHUD-2430 Install Safety Signing 1 5 Day Work Week 15-Apr25 = 15Apr25 115 / o -:| ]Hsitéilééféi;} é@n]hé L o
Parking Lot - STA 10+20 to Wilkins Street 171 16-Apr25 =~ 03-Oct25 209 | ; o | o
SUDHUD-2200 Remove Trees - PL 1 5 Day Work Week 16-Apr-25 = 16-Apr-25 115 Remove ‘Trees PL
SUDHUD-1070 Cut/Fil to Subgrade - PL 3 5 Day Work Week 17-Apr25 = 22-Apr-25 115 Cut/FlII to Subgrade PL
SUDHUD-1090 Install Drainage - PL 1 5 Day Work Week 23-Apr-25 | 23-Apr25 115 ‘Install Dramage -PL : :
SUDHUD-1100 Install Gravel Bomrow - PL 4 5 Day Work Week 24-Apr25 = 29-Apr25 = 115 s 7 Install Gravel Bomow rPL |
SUDHUD-1110 Fine Grading and Compacting - PL 1 5 Day Work Week 30-Apr25 | 30-Apr25 115 _' Fine Gradlng and COmpactlng PL
SUDHUD-1170 Install Intermediate Course - PL 1 5 Day Work Week 13-May-25 = 13-May-25 115 ':l Infstall Intgnned|a§e Cour$e -PL ! |
SUDHUD-1190 Install Wood Railing - PL 3 5 Day Work Week 14-May-25 16-May-25 = 176 I Install Wood Railing - PL
SUDHUD-2210 Install Cement Concrete WCR Path - PL 1 5 Day Work Week 14-May-25 = 14-May-25 = 212 | Install Cement Concrete WCR Pat
SUDHUD-1240 Install Tmber Guardrail - PL 3 5 Day Work Week 19-May-25 = 21-May-25 = 176 % install Tmber Guardrail - PL |
SUDHUD-1310 Install Signs - PL 1 5 Day Work Week 22May25 22-May25 219 Install Signs - PL :
SUDHUD-1330 Install Loam - PL 2 Seeding 01-0ct25 = 02-Oct25 = 47 : : : L:q
SUDHUD-1360 Install Plantings/Seeding - PL 1 Seeding 03-Oct-25 | 03-Oct-25 58 "I‘JI
Segment 1 - Wilkins Street to Chestnut Street 163 01-May-25 ~100ct25 203 I
SUDHUD-1120 Fine Grade and Compact - S1 5 Day Work Week 01-May25 02-May25 115 b [Fine ér’édé’éha"cfdﬁgiéét’ ”éi
SUDHUD-1200 Install Intermediate Course - S1 2 5 Day Work Week 14-May-25 = 15-May-25 115 : In:stall Int(‘en'nedla:te Courge -9 1§
SUDHUD-2220 Install Cement Concrete WCR Path - S1 1 5 Day Work Week 16-May-25 = 16-May-25 = 211 : I Install Cement C:oncrete:WCR Pa
SUDHUD-2510 Install Granite Post - S1 1 5 Day Work Week 16-May-25 @ 16-May-25 @ 225 _JQ?E&_U_QI:@]I}(_E_I?Q_S}__SJ ______ .
== Remaining Level of Effort Sudbury-Hudson Mass Central Rail Trail Phase 2 Date Revision Checked Approved Page 1 of 5
Baseline Schedule - All Activities User: Nick

BN Actual Work
=1 Remaining Work
EE—El Critical Remaining Work

Data Date = 24-Feb-25
Project Start = 24-Feb-25

Run Date = 18-Mar-25, 10:34
Project Finish = 03-Jul-26

TASK filter: All Activities




E

L E.T.& L. CORP.

Stow, MA
Activity ID Activity Name oD Calendar Start Finish TF 2025 2026
Qtr 1 Qtr 2 Qtr3 Qtr 4 Qtr 1 Qtr 2 Qtr3 Qtr4
Feb [ Mar | Apr | May L Jun L Aug [ Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr [ May [ Jun [ Aug [ Sep | Oct ['
SUDHUD-1250 Install Wood Railing - S1 18 5 Day Work Week 22-May-25 | 17-Jun25 @ 176 | | | / ! ! ‘ | |
SUDHUD-1490 Install Signs - S1 1 5 Day Work Week 18-Jun25 18Jun25 = 202 / | I
SUDHUD-2560 Install Granite Posts - S1 1 5 Day Work Week 20-Jun25 | 20-Jun25 | 202 | | |
SUDHUD-1500 Install Loam - S1 5 Seeding 03-Oct-25 | 09-Oct-25 47 E Instjall Loa ! ! ! !
SUDHUD-1580 Install Plantings/Seeding - S1 1 Seeding 10-Oct25 | 10-Oct-25 54 ' ! ‘ ! ! g Ins:tall Plarftir ! ! ! !
Segment 2 - Chestnut Street to Bridge 130 165 05-May-25 = 16-Oct-25 | 200 j ‘ ‘ ‘ | | | | |
SUDHUD-1130 Fine Grade and Compact - S2 2 5 Day Work Week 05-May-25 06May25 = 115 ) :] Fine ’;r’aEé’éha’C’drh}ia’ét’ : 7872”” I :
SUDHUD-1220 Install Intermediate Course - S2 2 5 Day Work Week 16-May-25 | 19-May-25 = 115 |"™] _Install Intermediate Course sp! ‘ ‘ ‘ ‘
SUDHUD-2230 Install Cement Concrete WCR Path - S2 1 5 Day Work Week 20-May-25 | 20-May-25 @ 210 : it Iin stall C:ement Concretg WCR§§’
SUDHUD-1470 Install Wood Railing - S2 8 5 Day Work Week 18-Jun25 = 30-Jun-25 176 »g Instali Wood ‘Railing 1
SUDHUD-1530 Install Signs - S2 1 5 Day Work Week 01-Juk25  01Juk25 = 200 : : : :
SUDHUD-1590 Install Loam - S2 3 Seeding 10-0ct25 = 150ct25 = 47 I |
SUDHUD-1610 Install Plantings/Seeding - S2 1 Seeding 16-Oct-25 = 16-Oct-25 52 ‘ ‘ ‘ ‘
Segment 3 - Bridge 130 to Main Street 171 07-May-25 = 24-Oct-25 | 193 ‘ !
SUDHUD-1140 Fine Grade and Compact - S3 2 5 Day Work Week 07-May-25 = 08-May-25 115 ‘ Finé Grg
SUDHUD-1260 Install Intermediate Course - S3 2 5 Day Work Week 20-May-25 = 21-May-25 115 ! :Lﬂ |r_1§ga_1
SUDHUD-2240 Install Cement Concrete WCR Path - S3 3 5 Day Work Week 22.May25 = 27-May-25 209 1 || p=0: st I
SUDHUD-2520 Construct Cement Concrete Pull Off - S3 5 5 Day Work Week 22-May-25 29-May25 = 224 | | g co I I I I
SUDHUD-2530 Install Boulders - S3 1 5 Day Work Week 30-May-25 = 30-May-25 = 224 3 3 E Ins 6_1" _B_c_>l_Jl_d_q[s_ - _S_?_> _________ 3 | | | |
SUDHUD-1510 Install Wood Railing - S3 13 5 Day Work Week 01-Jul25 | 18-Jul25 | 176 : : : :
SUDHUD-1640 Install Split Rail Fence - S3 12 5 Day Work Week 21-Jul-25 | 05-Aug-25 176 ‘ ‘ ‘ ‘
SUDHUD-1690 Install Signs - S3 2 5 Day Work Week 06-Aug25 07-Aug25 176 | | =] Install Signs| 3 I :
SUDHUD-2730 Install Granite Posts - S3 1 5 Day Work Week 08-Aug-25 = 08-Aug25 @ 176 I : | | 1 1
SUDHUD-1700 Install Loam - S3 6 Seeding 16-Oct25 | 23-Oct25 | 47 ! |
SUDHUD-1740 Install Plantings/Seeding - S3 1 Seeding 24-0ct25 = 24-0ct25 = 47 : : | : N | : : : :
Segment 4 - Main Street to Parmenter Road 172 09-May-25 = 27-Oct-25 | 477 | 3 ‘ ‘ ‘ ‘
SUDHUD-1160 Fine Grade and Compact - S4 2 5 Day Work Week 09-May25 12May-25 115 "F]r%é’éréa’e’ and 66%&554:%3[]? e |
SUDHUD-1290 Install Intermediate Course - S4 2 5 Day Work Week 22-May-25 = 23-May-25 115 :.' Install Intennedlate Course - 84 i ‘ ‘ ‘ ‘
SUDHUD-1650 Install Wood Railing - S4 2 5 Day Work Week 27-May-25 = 28-May-25 115 :I] Install; Wood Ra|||ng S4 1
SUDHUD-2260 Install Cement Concrete WCR Path - S4 1 5 Day Work Week 28-May-25 = 28-May-25 = 209 ] j | Install; Cement Concrete WCR .P
SUDHUD-1670 Install Signs - S4 1 5 Day Work Week 29-May-25 = 29-May-25 117 '>| InstaII Signs - 1S4 ! i
SUDHUD-2460 Perform Borings - S4 1 5 Day Work Week 20-May25 = 20-May-25 425 |=_Perfom Borings -84 | | | N
SUDHUD-2580 Install Granite Posts - S4 1 5 Day Work Week 30-May-25 = 30-May-25 117 Ag! Install Granite Posts 4 S4 .
SUDHUD-1790 Install Loam - S4 3 Seeding 01-Oct25 = 03-Oct25 = 33 "] ihstall Loam | | | | | | |
SUDHUD-2680 Install Foundation for Pedestrian Hybrid Beacons - Location No.1 1 5 Day Work Week 22-0ct-25 | 22-Oct-25 326 ! ! ! i InstaII H -berid Beaqons - Lgcatim No.1
SUDHUD-2470 Install Pedestrian Hybrid Beacons - Location No.1 1 5 Day Work Week 23-Oct-25 = 23-Oct25 = 326 1 [>| |r_1§;q|1 i __-_I__oc_sgypp_'l\l_q_1___i___1 : : ‘
SUDHUD-1810 Install Plantings/Seeding - S4 1 Seeding 27-0ct25 = 27-Oct25 = 47 (I - I install Plantings/Seeding #5471 A
Segment 5 - Parmenter Road to White Pond Road 169 13-May-25 = 28-Oct25 = 191 | | | j ‘ ‘ ‘ ‘ ‘
SUDHUD-1180 Fine Grade and Compact - S5 2 Vemal Pools & Turtle Sweep| 13-May-25 | 14-May-25 | 117 ,ﬂ Firj1e Gradje and Compacjt -S5 ! / ! ! ! ! ! ! !
== Remaining Level of Effort Sudbury-Hudson Mass Central Rail Trail Phase 2 Date Revision Checked | Approved Page 2 of 5
Baseline Schedule - All Activities User: Nick

BN Actual Work
=1 Remaining Work
EE—El Critical Remaining Work

Data Date = 24-Feb-25
Project Start = 24-Feb-25

Run Date = 18-Mar-25, 10:34
Project Finish = 03-Jul-26

TASK filter: All Activities




i

L E.T.& L. CORP.

Stow, MA
Activity ID Activity Name oD Calendar Start Finish TF 2025 2026
Qtr 1 Qtr 2 Qtr3 Qtr 4 Qtr 1 Qtr 2 Qtr3 Qtr4
Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct |
SUDHUD-1340 Install Intermediate Course - S5 2 Vemal Pools & Turtle Sweep  27-May-25 = 28-May-25 @ 115 ‘ | Hj Installilnterme:diate Cpurse - sg ? L !
SUDHUD-1660 Install Wood Railing - S5 5 Vemal Pools & Turtle Sweep 29-May-25 | 04-Jun25 | 115 / »_q Instéll Wooq Railingi -85
SUDHUD-2270 Install Cement Concrete WCR Path - S5 1 | Vemal Pools & Turtle Sweep 20-May-25 29-May-25 209 | | el install Cement Concrete WER P |
SUDHUD-2390 Construct Cement Concrete Pull Off - S5 5 Vemal Pools & Turtle Sweep 29-May-25 = 04-Jun-25 = 115 *-_q Construct Cement Goncrgte R ii il | | |
SUDHUD-1720 Install Signs - S5 1 Vemal Pools & Turtle Sweep  05-Jun-25 | 05-Jun-25 | 115 : : =] Install Signs-S5__ | il : ‘ ‘
SUDHUD-2480 Install Boulders - S5 2 VemalPools & Turtle Sweep  05-Jun25 =~ 06-Jun-25 115 { [=1_Install Bouiders-S5__ | | i | | |
SUDHUD-2590 Install Granite Posts - S5 1 Vemal Pools & Turtle Sweep  06-Jun-25 = 06-Jun-25 = 115 : ﬂ__lq_sgél_l _Q[qr]:i_tt_a_l?g_s_té_-_%_ ‘ ‘ ‘ ‘
SUDHUD-1820 Install Loam - S5 5 Seeding 06-Oct25 = 10-Oct25 = 33 i - l=f|install Loa | 1
SUDHUD-1850 Install Plantings/Seeding - S5 1 Seeding 28-Oct-25 | 28-Oct-25 47 ‘ ‘ i ‘ ‘ ‘ i :l Install|Pla i ‘ ‘ ‘ ‘
Segment 6 - White Pond Road to Town Line 198 15-Apr25  29-Oct25 = 191 | iR | | | | il | | | |
SUDHUD-1080 Fine Grade and Compact - S6 1 Vemal Pools & Turtle Sweep  15-Apr25* ~ 15-Apr-25 = 0 = Fi e rade and Compact - S6 | i | | |
SUDHUD-1370 Install Intermediate Course - S6 1 Vemal Pools & Turtle Sweep  29-May-25 | 29-May-25 = 182 / :j Install% Intermédiate Ciourse >e»
SUDHUD-2280 Install Cement Concrete WCR Path - S6 1 Vemal Pools & Turtle Sweep 30-May25 = 30-May25 = 209 P Install Cement ééh};}*}éié’\/’\/’délii I :
SUDHUD-1710 Install Wood Railing - S6 3 Vemal Pools & Turtle Sweep 05-Jun-25 | 09-Jun25 | 179 ﬂ Ins:tall Woozd Railinig -S6
SUDHUD-1800 Install Signs - S6 1 Vemal Pools & Turtle Sweep  10-Jun25 =~ 10-Jun-25 = 200 | i3] Install Signs-S6_|
SUDHUD-2600 Install Granite Posts - S6 1 Vemal Pools & Turtle Sweep | 11-Jun-25 = 11-Jun-25 = 200 E[[ Install Granite Posts - 6 | | | | |
SUDHUD-1860 Install Loam - S6 3 Seeding 14-Oct-25 = 16-Oct25 | 33 : 1 1 *:g : : : :
SUDHUD-1890 Install Plantings/Seeding - S6 1 Seeding 29-0ct25 = 29-Oct25 = 47 3 | IEH | | | I |
Segment 7 - Town Line to Bridge 128 176 16-Apr-25 = 08-Oct-25 = 212 | ; ; |
SUDHUD-2740 Fine Grade and Compact - S7 2 Vemal Pools & Turtle Sweep  16-Apr25 | 17-Apr-25 | 210 bl FmG[ade and Compaict - S7 | i I I I
SUDHUD-2750 Install Intermediate Course - S7 3 Vemal Pools & Turtle Sweep  30-May-25 | 03-Jun25 | 182 *g Instazll Intenﬁediate :Course :7 | | | |
SUDHUD-2780 Install Wood Railing - S7 3 Vemal Pools & Turtle Sweep  04-Jun-25 | 06-Jun-25 = 219 / i "_[] InstallWood Ra|||ng-S7§ i, 7777777 |
SUDHUD-2770 Construct Cement Concrete Pull Off - S7 2 Vemal Pools & Turtle Sweep ' 04-Jun-25 | 05-Jun25 &= 223 i Conistruct Ciement Qoncretp ll’ i ‘ ‘ ‘ ‘
SUDHUD-2790 Install Boulder - S7 1 Vemal Pools & Turtle Sweep  06-Jun-25 | 06-Jun-25 223 >| Install Boulder - S7; ! '
SUDHUD-2800 Install Split Rail Fence - S7 2 Vemal Pools & Turtle Sweep ' 09-Jun-25 = 10-Jun-25 219 ! ! : Ins:tall Split: Rail Fe:nce S? .
SUDHUD-2810 Install Signs - S7 1 Vemal Pools & Turtle Sweep| 11-Jun25 | 11-Jun25 | 219 a Install Signs - S7 |
SUDHUD-2820 Install Granite Posts - S7 1 Vemal Pools & Turtle Sweep  12-Jun-25 | 12-Jun-25 = 219 : | | ] Install Granite Posts - $7 i : : :
SUDHUD-2830 Install Loam - S7 5 Seeding 01-Oct25 = 07-0ct25 & 61 : ! | ] ] | EE |
SUDHUD-2840 Install Plantings/Seeding - S7 1 Seeding 08-Oct25 | 08-Oct25 = 61 I:r[ | ! ! ! !
Segment 8 - Bridge 128 to Dutton Road 169 15-May25 ~ 30-Oct25 = 193 | | | | | | | i |
SUDHUD-1210 Fine Grade and Compact - S8 1 Vemal Pools 15-May-25 | 15-May-25 @ 117 = he Grac#e and (j?ompac:t -s8
SUDHUD-1390 Install Intermediate Course - S8 1 Vemal Pools 04-Jun25 = 04-Jun25 | 182 / ! '_ j Instéll Intemﬁediate ;Coursei-
SUDHUD-2290 Install Cement Concrete WCR Path - S8 1 Vemal Pools 05Jun25 = 05-Jun25 = 206 | } 4 Install Cement Concrete W | |
SUDHUD-2500 Install Boulder - S8 1 Vemal Pools 05-Jun-25  05-Jun25 = 207 | | #{_Install Boulder-S8; | |
SUDHUD-1760 Install Wood Railing - S8 4 Vemal Pools 10-un-25 | 13-Jun-25 | 179 | 0 Install Wood Railing - S8; i | | |
SUDHUD-1840 Install Signs - S8 1 Vemal Pools 16-Jun-25 | 16-Jun-25 | 200 3 3 iR i ™| _Install Signs - S8, il ‘ ‘ ‘
SUDHUD-1900 Install Loam - S8 3 Seeding 17-Oct25 | 21-Oct25 @ 33 ! ! !
SUDHUD-1930 Install Plantings/Seeding - S8 1 Seeding 30-0ct25 = 30-Oct25 = 47 I |
Segment 9 - Dutton Road to Peakham Road 328 16-May-25 ~08-Apr26 34 IRE LI | o i | o |
SUDHUD-1230 Fine Grade and Compact - S9 2 Vemal Pools 16-May-25 = 19-May-25 = 117 :g :ﬁine Gra:de andiCompajct -S9 |
== Remaining Level of Effort Sudbury-Hudson Mass Central Rail Trail Phase 2 Date Revision Checked Approved Page 3 of 5
Baseline Schedule - All Activities User: Nick

BN Actual Work
=1 Remaining Work
EE—El Critical Remaining Work

Data Date = 24-Feb-25
Project Start = 24-Feb-25

Run Date = 18-Mar-25, 10:34
Project Finish = 03-Jul-26

TASK filter: All Activities




E

L E.T.& L. CORP.

Stow, MA
Activity ID Activity Name oD Calendar Start Finish TF 2025 2026
Qtr 1 Qtr 2 Qtr3 Qtr 4 Qtr 1 Qtr 2 Qtr3 Qtr4

Feb [ Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb [ Mar | Apr | May l Jun [ Aug [ Sep | Oct ['
SUDHUD-1400 Install Intermediate Course - S9 2 Vemal Pools 05-Jun-25 | 06-Jun-25 184 ! : : : ‘ ‘
SUDHUD-2300 Install Cement Concrete WCR Path - S9 1 Vemal Pools 09-Jun-25 | 09-Jun-25 | 205
SUDHUD-2620 Install Curb and Sidewalk - S9 3 Vemal Pools 10Jun25  12-un25 = 205 ] _Install Cuband Sidewak-89 | 777Nt I R |
SUDHUD-1830 Install Wood Railing - S9 8 Vemal Pools 16-Jun-25 = 26-Jun-25 179 . ' ' ‘ ‘
SUDHUD-1880 Install Signs - S9 1 Vemal Pools 27-un-25 | 27-Jun25 | 194 il |
SUDHUD-2610 Install Granite Posts - S9 1 Vemal Pools 30-Jun25 30-Jun25 = 194 ii | : :
SUDHUD-1940 Install Loam - S9 5 Seeding 01-Apr-26* | 07-Apr-26 7 . "! Install Loam Sd
SUDHUD-1970 Install Plantings/Seeding - S9 1 Seeding 08-Apr-26 = 08-Apr-26 23 ' ! ! ! ! ->- Install Plantmgs%/ Seedlng ‘89
Segment 10 - Peakham Road to Horse Pond Road 330 20-May-25  14-Apr26 29 1 1 1 1 i} i ‘
SUDHUD-1270 Fine Grade and Compact - S10 2 Vemal Pools 20-May-25 | 21-May-25 = 117 :‘Fme Grade and Compact - $10 : : :
SUDHUD-1430 Install Intermediate Course - S10 2 Vemal Pools 09-Jun-25  10-Jun25 | 190 ] | Install Intermed|ate Course T i |
SUDHUD-2310 Install Cement Concrete WCR Path - $10 1 Vemal Pools 11-Jun25 | 11-Jun25 = 206 x
SUDHUD-2410 Construct Cement Concrete Pull Off - S10 2 Vemal Pools 11Jun25  12-Jun25 209 | |
SUDHUD-2170 Install Curb and Sidewalk - S10 5 Vemal Pools 12-Jun-25 = 18-Jun25 | 206 |
SUDHUD-2540 Install Boulders - $10 1 Vemal Pools 13-Jun-25 = 13-Jun25 | 209
SUDHUD-1870 Install Wood Railing - S10 6 Vemal Pools 27-Jun-25 07-Jul-25 179 ! i i : :
SUDHUD-1920 Install Signs - S10 1 Vemal Pools 08-Ju-25 | 08-Jul25 | 193 | :
SUDHUD-2630 Install Granite Posts - S10 1 Vemal Pools 09-Jul25 = 09-Juk25 = 193 It |
SUDHUD-1980 Install Loam - S10 4 Seeding 08-Apr26 | 13-Apr-26 7 : 1@
SUDHUD-1990 Install Plantings/Seeding - S10 1 Seeding 14-Apr26 = 14-Apr-26 20 és/$eeding§ S10
Segment 11 - Horse Pond Road to Union Ave 337 22-May-25 = 23-Apr26 | 21 3 ‘
SUDHUD-1300 Fine Grade and Compact - S11 3 Vemal Pools 22-May-25 = 27-May-25 197 ‘ : ‘ i ‘
SUDHUD-1320 Cut/Fill for Roundabout - S11 1 Vemal Pools 22-May-25 = 22-May25 = 190 ""@l}ﬂhl for Roundabout - S11 | | F
SUDHUD-1350 Install Dense Grade - S11 1 Vemal Pools 23-May-25 @ 23-May-25 @ 190 ‘Ibstall Dense Grade 811 : ' :
SUDHUD-1380 Form/Pour Concrete - S11 5 Vemal Pools 27-May-25 = 02-Jun-25 190 . Fonn/PourOoncrete S11 ! .
SUDHUD-2330 Install Granite Curb Wal - S11 2 Vemal Pools 03-Jun-25 | 04-Jun-25 190 gll Granlt‘e Curb :Wal - 311 i
SUDHUD-2340 Install Rail Crossing Ties and Ballast Stone - S11 1 Vemal Pools 05-Jun25 | 05-Jun-25 | 190 slall Rail (j:rossing§ Ties add !
SUDHUD-1410 Fine Grade and Compact Roundabout - S11 1 Vemal Pools 06-Jun-25 | 06-Jun-25 | 190 reGradeand Compact iébglndabout 777777777777777777777
SUDHUD-1480 Install Intermediate Course - S11 3 Vemal Pools 16-Jun25 =~ 18-Jun-25 = 190 |Install Infermediate Cours - S11 il
SUDHUD-2320 Install Cement Concrete WCR Path - S11 1 Vemal Pools 20-Jun25 @ 20-Jun25 | 213 instan c?ement Concreté F\/CR?Path -
SUDHUD-2420 Construct Cement Concrete Pull Off - S11 2 Vemal Pools 20-Jun-25 | 23-Jun-25 207 'Construct Cement Concnete Pull Off - '
SUDHUD-2550 Install Boulders - S11 1 Vemal Pools 24-Jun-25 | 24-Jun-25 207 | ! Install Boulders SN .
SUDHUD-1910 Install Wood Railing - S11 3 Vemal Pools 08-Juk25 = 10-Juk25 = 179 ’ | EE
SUDHUD-1960 Install Signs - S11 1 Vemal Pools 11Juk25 | 11-Juk25 | 194 | |
SUDHUD-2640 Install Granite Posts - S11 1 Vemal Pools 14-Jul25 | 14-Juk25 | 194
SUDHUD-2000 Install Loam - S11 6 Seeding 14-Apr26 = 22-Apr-26 7 InstaII Loam' 811
SUDHUD-2050 Install Plantings/Seeding - S11 1 Seeding 23-Apr-26 | 23-Apr-26 15 InstaII F’Iantlngs/Seedlng S11
Segment 12 - Union Ave to Boston Post Road 323 09-Jun25 = 27-Apr26 = 18 /77 { ”””””””””””””””” |
SUDHUD-1420 Fine Grade and Compact - S12 1 5 Day Work Week 09-Jun25 | 09-Jun-25 | 190 [ e Grade and Compact‘ ::12 i 1 ! ! !

SUDHUD-1520 Install Intermediate Course - S12 1 5 Day Work Week 20-Jun-25 | 20-Jun-25 192 ‘ nstaII Intermedlate Courslé - 812 i

== Remaining Level of Effort Sudbury-Hudson Mass Central Rail Trail Phase 2 Date Revision Checked Approved Page 4 of 5
Baseline Schedule - All Activities User: Nick

BN Actual Work
=1 Remaining Work
EE—El Critical Remaining Work

Data Date = 24-Feb-25

Project Start = 24-Feb-25 Project Finish = 03-Jul-26

Run Date = 18-Mar-25, 10:34

TASK filter: All Activities




E

L E.T.& L. CORP.

Stow, MA
Activity ID Activity Name oD Calendar Start Finish TF 2025 2026
Qtr 1 Qtr 2 Qtr3 Qtr 4 Qtr 2 Qtr3 Qtr4
Feb [ Mar | Apr [ May | Jul | Aug | Sep | Oct | Nov Jan | Feb [ Mar | May l Jun | Jul [ Aug [ Sep | Oct ['
SUDHUD-1550 Install Curb and Sidewalk - $12 10 5 Day Work Week 23-Jun25  07-Juk25 = 205 ‘ | =00 _Install Curbland Sidefialk - S12.__ ; o ‘ ‘ |
SUDHUD-2350 Install Cement Concrete WCR Path - 512 1 5 Day Work Week 23Jun25  23-Jun25 213 / ™ |Install Cement Concrefe WCR Path -
SUDHUD-1950 Install Wood Railing - $12 8 5 Day Work Week Mu2s | 22u2s | 179 o4 ||| "=~ install Wood Raifig -§12 oo A R |
SUDHUD-2020 Install Signs - S12 1 5 Day Work Week 23-Jul-25 23-Jul-25 _flqg{a_l_l_&éigp_s_:_&i[ __________ ' ‘ ‘ ‘ ‘
SUDHUD-2650 Install Granite Posts - S12 1 5 Day Work Week 24-Jul25 | 24-Jul-25 | E[[ Install Granite Popts - $12 ‘
SUDHUD-2060 Install Loam - $12 2 Seeding 23-Apr-26 | 24-Apr-26 | | | { Install Loart{-$12 |
SUDHUD-2070 Install Plantings/Seeding - $12 1 Seeding 27-Apr-26 | 27-Apr-26 : | | Install iPIaritlngs/Seediing -s1§2
Segment 13 - Boston Post Road to Bridge 127 325 10Jun-25  30-Apr-26 | B N NN /747 /7 A R
SUDHUD-1440 Fine Grade and Compact - S13 1 5 Day Work Week 10-Jun25 | 10-un25 | 190 Brade and Compact - | |
SUDHUD-1540 Install Intermediate Course - S$13 1 5 Day Work Week 23Jun25 = 23Jun25 = 199 ™| _Ingtall Intermediate Cou ‘ ‘
SUDHUD-1570 Install Curb and Sidewalk - $13 6 5 Day Work Week 24-Jun-25  01-Jul25 | 210 ] _|nstall Curb and Sidew | |
SUDHUD-2360 Install Cement Concrete WCR Path - $13 1 5 Day Work Week 24-Jun25 | 24-Jun25 | 213 / stall Cement Conretel?
SUDHUD-2440 Perform Borings - $13 1 5 Day Work Week 250un25 | 25Jun-25 | 407 [ o efomBoings-S13 |« 7| | |[[i A R
SUDHUD-2010 Install Wood Railing - S13 5 5 Day Work Week 23-Jul25 | 29-Juk25 | 179 ‘ "=~ InstallWood Rafling < $13
SUDHUD-2040 Install Signs - $13 1 5 Day Work Week 30-Jul25 | 30-Juk25 _InstallSigns < Sfi3__ |
SUDHUD-2660 Install Granite Posts - S13 1 5 Day Work Week 31-Jul25 | 31-Jul25 E‘[ Install _C?r_a_qi}é__b_s_tg_%_@j 3 | | |
SUDHUD-2690 Install Foundation for Pedestrian Hybrid Beacons - Location No.2 1 5 Day Work Week 22-0ct25 | 22-Oct-25 : | ‘ b :lnstall A acons - Lc&catiém No.z ‘ ‘
SUDHUD-2450 Install Pedestrian Hybrid Beacons - Location No.2 1 5 Day Work Week 23-0ct25 = 23-Oct25 N o - ' Install A -LocatoniNo2 | i 1 1
SUDHUD-2080 Install Loam - S13 3 Seeding 27-Apr26 | 29-Apr-26 7 ? _| |nsta||§|_oar1 $13 |
SUDHUD-2090 Install Plantings/Seeding - S13 1 Seeding 30-Apr26 = 30-Apr-26 12 ! ! ! *! Instal! Pla ir!gs/SeeQing - SﬂS
Segment 14 - Bridge 127 to Eversource Driveway 332 1-Jun25 = 08-May-26 = 147 ‘ ‘ ‘ ‘ ‘
SUDHUD-1450 Fine Grade and Compact - S14 3 Vemal Pools 11-Jun25 = 13-Jun25 | 190 / Fihe Grad%e and (’%ompac:t -S14 ! ! !
SUDHUD-1560 Install Intermediate Course - $14 3 Vemal Pools 24-Jun25  26-dun25 | 201 | I =1 Inslallintemediate Course -$14 77| | |i B B
SUDHUD-2370 Install Cement Concrete WCR Path - S14 3 Vemal Pools 25-Jun25 = 27-Jun25 = 213 . Insfall Cement Concrete WCR Path : : :
SUDHUD-2860 Install Signs - S14 1 Vemal Pools 30-Jun25 | 30-Jun25 | 213 : tall: Signs S14 | | |
SUDHUD-2850 Install Granite Posts - S14 1 Vemal Pools 01-Jul25  01-Juk25 = 213
SUDHUD-2030 Install Wood Railing - S14 15 Vemal Pools 30-Jul25 | 19-Aug25 179 | : : :
SUDHUD-2100 Install Loam - S14 6 Seeding 30-Apr26 = 07-May26 7 3 ’ml}{s’téill )amS14 ””””
SUDHUD-2110 Install Plantings/Seeding - S14 1 Seeding 08-May-26 | 08-May26 7 ! ! ! ! Install Plan:tings/Se:eding -§s14
Final Site Work 54 11-May-26 ~ 03-Juk26 235 : |
SUDHUD-2130 Install Surface Course Paving 28 Paving 11-May-26*  18-Jun-26 | 102 Ihstall Sl,jlrface qourse P;aving
SUDHUD-2150 Pavement Markings 5 5 Day Work Week 22-Jun-26 | 26-Jun-26 | 159 Pavem;ent Mahdngs !

SUDHUD-2160 Touch Up Loam 5 5 Day Work Week 29-Jun-26 =~ 03-Jul26 | 159 % ””””””””””””””””””””””””””””””””” TouchUploam | |

== Remaining Level of Effort Sudbury-Hudson Mass Central Rail Trail Phase 2 Date Revision Checked | Approved Page 5 of 5

Baseline Schedule - All Activities User: Nick

BN Actual Work
=1 Remaining Work
EE—El Critical Remaining Work

Data Date = 24-Feb-25
Project Start = 24-Feb-25

Run Date = 18-Mar-25, 10:34
Project Finish = 03-Jul-26

TASK filter: All Activities




