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FY2022 Community Preservation Committee Application Form 
Sudbury Housing Trust – Housing Allocation 

Attachment A 
 
 

The Sudbury Housing Trust requests 15% of the CPA allocation, a 5% increase over the 10% 
housing requirement, to continue to fund the programs of the Trust for the creation of new 
affordable units of housing and continued support for residents impacted by COVID and 
struggling to pay their rent. 
 
The Trust last requested CPA funds in 2018 for FY19, and has not created any new units since 
then, as the Trust relies on CPA funds for unit creation.  
 
This request would create at least one unit of new affordable housing in the Trust Home 
Preservation Program which converts existing smaller market homes to affordable homes and 
provides affordable homeownership opportunities to income eligible households. The Trust is the 
main, if not the only, entity with plans to create affordable homeownership in Sudbury. Through 
its program, the Trust has seen tenants of the Sudbury Housing Authority become owners for 
their families, and owners of deed restricted properties in Sudbury purchase market rate home in 
town. These demonstrate first-hand the benefits of a homeownership program. Sudbury has had 
37 ownership units in its affordable housing portfolio since 2016, with no additional 
homeownership units in the pipeline. 
 
Additionally, the Trust aims to create a modest Sudbury Housing Trust Rental Assistance 
Program to serve lower and lowest income level households making the restricted units in town 
affordable to these households. The Trust has successfully implemented and administered an 
Emergency Rental Assistance Program and looks to expand the concept. This program would 
have the effect of deepening the affordability of a handful of units in Sudbury and would serve 
very low income households.  
 
The 15% allocation, or estimated at $388,500 using last year’s figures, will allow the Trust to go 
forward on both fronts in FY22. 
  



FY2022 Community Preservation Committee Application Form 
Sudbury Housing Trust – Housing Allocation 

Attachment B 
 
 

The Sudbury Housing Trust Home Preservation Program correlates precisely to CPA eligible 
activities in the category of community housing. It confirms to the Town’s Housing Production 
Plan, contributes long-term affordability towards the 10% 40B threshold, converts market rate to 
affordable units, and promotes a socioeconomic environment that encourages a diversity of 
income.  
 
The Sudbury Housing Trust Rental Assistance Program meets the Community Housing criteria 
by conforming to the Town’s Housing Production Plan, intermingling affordable and market rate 
housing at levels that exceed state requirements for percentage of affordable units, and promotes 
a socioeconomic environment that encourages a diversity of income. 


