
Meeting Notice
Sudbury Diversity, Equity and Inclusion Commission

Sudbury DEI Commission Meeting
Thursday, November 17, 2022

7:30 PM Open Session

Please click the link below to join the virtual Sudbury DEI Commission Meeting: 
https://us02web.zoom.us/j/83513599960

For audio only, call the number below and enter the meeting ID on your telephone keypad. 
Dial -in: 978-639-3366 or 470-250-9358

Meeting ID: 835 1359 9960

Meeting Agenda
1. 7:30 PM: Welcome and open meeting by roll call vote.
2. 7:35 PM: Land Acknowledgment and moment of reflection.
3. 7:40 PM: Public comments.
4. 7:55 PM: Applicant interviews and discussion.
5. 9:25 PM: Review and approve minutes of 10/13/22, 11/10/22, and 11/16/22 meetings.
6. 9:30 PM: Adjourn meeting by roll call vote.

“This listing of matters is those reasonably anticipated by the Co-Chairs which may be discussed at the meeting. Not all items listed may in fact
be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.”

The next Sudbury Diversity, Equity and Inclusion Commission meeting will be on December 8, 2022.



















Fill in your name below to confirm: I hereby submit my application for consideration for
appointment to the Board(s) or Commission(s) indicated above.

Andrea C Megg son

Andrea C Meggison



Andrea C. Meggison 
 

Sudbury, MA | www.linkedin.com/in/ameggison |  
 
OVERVIEW                                                                                                                                                              
Former Banking and lending professional with years of leadership experience.  Key skills include coaching and development, 
process improvement, strategic planning, talent management, as well as collaborating on multi-dimensional and cross-channel 
business strategies and initiatives.  Specialties include the use of industrial and organizational psychology techniques with an 
emphasis on data-driven decision making.   
 
PROFESSIONAL EXPERIENCE                                                                                                                              
Ingram Marine Group                Nashville, TN         
Organizational Development Intern              May-Aug 2018 

 Customized and executed a communication plan for 13 action teams to gain accountability and set expectations on 
deliverables which increased reach by 40%.  

 Created a master scorecard to track progress of 100+ actions items being implemented across the organization.  
 Built a dashboard in Excel with integrated quantitative and qualitative data which allowed leadership teams to identify 

progress for 9 pillar initiatives on a micro- and macro-level. 
 Evaluated and synthesized manager effectiveness survey data to identify development opportunities.  
 Developed and conducted survey for existing mentorship program, then analyzed data and presented findings to Chief People 

Officer. 
 

Asurion                  Nashville, TN  
Learning and Development Intern               May-Aug 2017 

 Provided support and project management for Leadership Challenge initiative with the goal of implementing a culture shift. 
 Cultivated organizational effectiveness team’s change management goals by collaborating with colleagues in the Philippines 

on reinforcement activities, discussion of best practices and lessons learned.  
 
Franklin American Mortgage                 Franklin, TN  
National Retail Operations Manager, Head of Operations, Vice President            2012 to 2013 

 Oversaw operations of 3 large production centers, 15+ regional offices and multiple virtual teams. 
 Developed and implemented business plans, operational procedures, and strategic plans to improve productivity in support of 

the long-term vision of the Retail Division’s goals. 
 Established and implemented plan to increase diversity and inclusion, reduce turnover, and increase employee tenure by 30%. 
 Managed and provided coaching and development to 7 experienced mid-level managers emphasizing team building, strategic 

thinking, and performance management. 
Retail Project Manager, Assistant Vice President                            2010 to 2012 

 Planned and executed various initiatives for loan origination, underwriting, secondary markets, operations, compliance, and 
quality control. 

 Authored, reviewed, and communicated 100% of retail policy and procedure documentation. 
 Partnered closely with the technology group to design and implement technical solutions. 

 
CitiMortgage             Ann Arbor, MI  
Operations Manager, Assistant Vice President                  2001-2010  

 Coached and supervised 30+ underwriters, customer service representatives and credit analysts. 
 Formulated strategies to improve efficiency on call quality, underwriting and compliance defects.  
 Directed workflow production to ensure satisfactory turn-times and high customer satisfaction. 
 Led cross-functional teams designed to correct and prevent issues with the life of loan. 

 
PROJECT EXPERIENCE                                                                                                                                          
Middle Tennessee State University                    Murfreesboro, TN 
Graduate Consultant                      2016-2018 

 Worked on a team of graduate students to evaluate Nissan North America’s Leadership Training programs by providing a 
gap analysis, benchmarking, and recommendations. 

 In conjunction with a team of graduate students and the Tennessee Department of Human Resources, evaluated 360-degree 
survey responses for the LEAD TN program by participating in project management, data analysis, recommendations, report 
writing, and presentations.   
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Research Assistant for NASA Flight Operations Center – Unified Simulation Lab             2014-2017  
 Catalogued and analyzed 5 years of quantitative and qualitative data to determine both team and individual improvement 

between high-fidelity flight simulations. 
 Supported After Action Reviews following simulations which identified strengths and weakness of aviation students. 
 Conducted statistical analyses including Factor Analysis and ANOVA using AMOS and SPSS for large sets of data. 
 Imported sizeable quantities of survey measures into Qualtrics.  

 
Research Assistant for Graduate Students        

 Administered lengthy and arduous computerized performance measures of working memory and executive function.  
 Facilitated subject study participation while complying with rigorous scientific standards and performing detailed data 

collection.  
 

EDUCATION                                                                                                                                                             
Middle Tennessee State University                   Murfreesboro, TN 
M.A in Industrial & Organizational Psychology             December 2020 
B.S Pre-Graduate Psychology, summa cum laude                               May 2016 
 
Honors & Awards:  
Outstanding Scholastic Achievement and Excellence from PSI CHI International Honor Society in Psychology 
Superior Academic Performance Award from the College of Behavioral and Health Sciences  
Recipient of the Undergraduate Research Experience Creativity Activity Grant 
 
SKILLS & INTERESTS                                                                                                                                             
Skills: Microsoft Office | SharePoint | SPSS | Qualtrics | Jira | Conversational Spanish 
Interests: Organizational Development, Process Improvement, Music, Cello, Reading, Strategy Board Games 
 
COMMUNITY & PROFESSIONAL AFFILIATIONS                                                                                             
Boston Cares                        Since 2022   
Society for Industrial and Organizational Psychology                  Since 2017  
Society for Human Resource Management                                Since 2016  
American Psychological Association                                   Since 2014  









Fill in your name below to confirm: I hereby submit my application for consideration for
appointment to the Board(s) or Commission(s) indicated above.

Duo L u

Duo Liu









Stephanie Hunt
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