7:30 pm —

Town of Sudbury

DEI Commission

DPW Office Building
275 Old Lancaster Road
Sudbury, MA 01776

978 440-5479

MEETING
October 29, 2024
Virtual (Zoom) 7:30pm
On-site: Flynn Building - Silva Meeting Room (2nd Floor),
278 Old Sudbury Rd

To join the Diversity, Equity and Inclusion Commission
meeting virtually, please click on this link:
https://us02web.zoom.us/j/83513599960

For audio only, call the number below and enter the
meeting ID on your telephone keypad.

Dial-in number: 978-639-3366 or 470-250-9358
Meeting ID: 835 1359 9960

Welcome and Opening of Meeting
e Welcome new members Issac Tesfay and Safa Khan
e Roll Call
e Introduce DEI Commission Consultant: Dr. Raul Fernandez
e Land Acknowledgement
Public Comment
Approve prior Meeting Minutes
Review of Current Mission Statement
o Discussion and feedback (see attached)
Logistics Moving Forward:
e Meeting format (hybrid/virtual)
e Reoccurring Day and time
e Confirm Schedule for next year
Commission Composition
e Reviewing the expertise, lived experiences, and communities represented
o Identifying any gaps: Who or what is missing?

o Considering our size: Is seven members ideal?


https://us02web.zoom.us/j/83513599960

e Reflections and Future Planning
e Where do we go from here?

e Building on past efforts: What should we continue, and how can we improve?

e Meeting close

Disclaimer: These agenda items are those reasonably anticipated by the Chair which may be
discussed at the meeting. Not all items may in fact be discussed and other items may also be brought
up for discussion to the extent permitted by law. Items may not be discussed in the order listed or

at the specific time estimated.
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