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SECTION ONE: TRANSMITTAL AND
SUMMARY OF PRELIMINARY BUDGET
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Town Manager’s Transmittal

278 Old Sudbury Road

TOW” O u u ry Sudbury, MA 01776
, 978-639-3381

TOWN MANAGER'S OFFICE Maureen G. Valente, Town Manager

Townmanager@sudbury.ma.us http://www.sudbury.ma.us

The Honorable Board of Selectmen, Finance Committee, Sudbury Public School Committee and Lincoln-
Sudbury Regional High School Committee:

| am hereby submitting the FY2016 Town Manager’'s Budget and Financing Requests for the Town of
Sudbury. This budget document contains the amounts requested by the major cost centers following the
guidelines of the Sudbury Finance Committee as issued in their letter dated October 23, 2014, shown on
page 8. All cost centers were requested to provide a budget request to Finance Director Andrea
Terkelsen by January 9t so that Andrea would have the time to review all submissions and develop an
omnibus budget for the consideration of the Finance Committee and the Board of Selectmen. This
document contains the budget requests for FY16 that will be presented to the Finance Committee at
hearings in early February. In this transmittal letter, Andrea has developed several tables to provide a
snapshot of the budget requests for the Town government, SPS, L-S, my operating capital, Minuteman
Vocational-Technical HS, and the debt service obligations of the Town. Finally, the other charges to be
raised (items that are not subject to appropriation but still must be funded in the annual budget) are
shown.

The Finance Committee’s budget letter should be reviewed carefully to understand why the budget
requests are presented in three different scenarios. In brief, the Finance Committee was provided with a
maximum revenue growth projection from Finance Director Terkelsen which showed available revenues
(that is, available without a Proposition 2 % override) growing by approximately 3.5% over FY15
revenues. From there, the Finance Committee has asked for two budget presentations that specifically
caps growth at 2% and 2.5%, from which to evaluate the impacts on services provided. Consistent with
past budget submissions, the Finance Committee also suggested that each of the cost centers present a
“Level Service” budget for consideration.

There are really four major cost centers in the “Operating Budget” typically voted in Article 4 each year:
Town Government, SPS, LSRHS, and Minuteman Vocational High School. Table 1 shows all four of
these cost centers at all three levels of budget growth submitted. It should be noted that Minuteman is a
regional school with 16 members. The District's members do not determine a level of budget growth to
consider but rather simply vote to accept their assessments as presented at Town Meeting. A budget
that is passed by 2/3rds of the member towns are legally obligated to pay the derived assessments.

| will point out two major changes relative to “special” revenues are pushing up the net budget requests
for SPS and the Town Government, even when the same level of services are being provided.

1. Full-day kindergarten. SPS has been providing this service on a fee base, and generating approximately
$650,000 annually to pay for this program. With high demand for this program and very few students in
the % day program, the SPS School Committee voted to begin offering full-day as the regular schedule for
kindergarten and stop charging for it on a fee basis. This decision affects the bottom line by eliminating
this special revenue offset and placing more program cost onto to the tax levy/operating budget for SPS.

2. Ambulance receipts reserved for appropriation are down by $200,000. State law provides that the Town
can charge for ambulance services and transport, but these receipts do not go into the general fund, and
instead are held to offset the cost of running an ambulance service. | have continued to allocate some of
those receipts ($35,000) to also offset some of the costs of running the Public Safety Dispatch operation,
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as calls for ambulance and emergency medical service is a large component of the calls to our dispatch
center. Overall, the receipts received to offset ambulance/emergency medical services have decreased in
recent years, and the reserve balance that had built up in the fund previously for ambulance replacement

has been fully depleted since the start of Advanced Life Support (paramedic) operations. The amount
anticipated for FY16 is $200,000 less than in FY15. Starting in FY16, what this means is that more of the
cost for this critical service must be paid by the tax levy.

Table 1 - Summary of General Fund Budget Requests

FY15 FY16 FY16 FY16 | FY15-FY16

OPERATING EXPENDITURES Appropriated 2.00% 2.50%| Level Service Max. Chg.
Lincoln-Sudbury RHS (Assessment) 20,726,735 | 20,784,441 | 20,900,881 21,551,628 4.0%
Sudbury Public School 38,521,300 | 39,291,726 | 39,484,333 40,228,750 4.4%
Minuteman Tech Assessment 549,340 694,028 694,028 694,028 26.3%
Town Government 20,549,880 | 21,192,684 | 21,298,863 21,388,472 4.1%
Sub-total, Operating 80,347,255 | 81,962,880 | 82,378,105 83,862,878 4.4%
Operating Capital Expenditures 296,000 392,750 392,750 392,750 32.7%
Grand Total 80,643,255 | 82,355,630 | 82,770,855 84,255,628 4.5%

Table 2 on the next page shows that in the 2% budget growth column, overall the operating budget would
be increasing by 2.6%; in the 2.5% budget growth column, overall operating budget would be increasing
by 3.1%; and at the Level Services budget growth column, the operating budget would be increasing by

4.9%.

In addition to the reductions in revenue offsets for SPS and the Town government described above there

are other items to be aware of:

1. Therequested increase for L-S operating budget does not equal the assessment for Sudbury, Changes in

offsets and apportionment between Sudbury and Lincoln affect the assessment to Sudbury but not the

overall budget. . Further details regarding the LSRHSD’s operating budget, offsets and assessment

calculations will be discussed at the budget hearings to be held in February.

2. Debt service is going up as a result of the issuance of debt for the Police Station project, purchase of

Johnson Farm, and the latest Nixon Elementary repairs. Since these projects were voted to be outside the

Proposition 2 % levy limit, these costs are not included when we look to balance the operating budget

within the Proposition 2 % limits.

3. Operating Capital is increasing by nearly $100,000. $400,000 is the amount recommended in the Strategic

Financial Planning Report as the amount needed annually for repair, replacement and maintenance of

Town assets for smaller projects (under $50,000 per the Town bylaw). | anticipate this will be the

approximate amount requested each year going forward.

4. At this time, no allocation has been made to the Stabilization Fund, however approximately $350,000

should be considered as a contribution to keep this fund at the targeted level of 5% of next year’s general

operating budget. This allocation could be made from the Town’s Free Cash or from operating revenues.

5. Capital articles. The CIAC has recommended a number of capital projects whose costs are between
$50,000 and $1,000,000. The Capital Funding Committee has recommended that these projects be
funded by either a capital exclusion or Free Cash. A separate report will be made with recommendations

for which projects should be considered for Free Cash and which for a capital exclusion question, but for

the purposes of creating a balanced operating budget, these projects have not be included in the

operating budget.
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Table 2: Summary of General Fund Budget Requests & Other Charges to be raised

FY15 FY16 FY16 FY16
USES/EXPENDITURES Appropriated 2.00% 2.50%| Level Service
LSRHS NET Operating Assessment 20,726,735 20,784,441 20,900,881 21,551,628
SPS Expenses 35,565,576 35,352,309 35,544,916 36,289,333
SPS Offsets (2,748,694) (1,995,573) (1,995,573) (1,995,573)
SPS Employee Benefits & Insurances 5,704,418 5,934,990 5,934,990 5,934,990
SPS NET 38,521,300 39,291,726 39,484,333 40,228,750
Minuteman Regional Assessment 549,340 694,028 694,028 694,028
Total: Schools 59,797,376 60,770,196 61,079,242 62,474,406
General Government 2,629,972 2,708,030 2,710,944 2,729,850
Public Safety 7,125,079 7,175,590 7,216,761 7,218,029
Public Works 4,981,982 5,045,334 5,106,348 5,152,060
Human Services 656,715 659,188 659,188 659,188
Culture & Recreation 1,150,691 1,209,617 1,209,674 1,233,397
Unclassified & Transfer Accounts 456,902 453,557 454,580 454,580
Town Employee Benefits & Insurances 4,378,611 4,566,368 4,566,368 4,566,368
Subtotal, town services 21,379,952 21,817,684 21,923,863 22,013,472
Town Operating Offsets (830,072) (625,000) (625,000) (625,000)
Total: Town Departments 20,549,880 21,192,684 21,298,863 21,388,472
Town Debt Service 3,060,663 3,503,224 3,503,224 3,503,224
LSRHS (Debt Assessment) 688,613 666,506 666,506 666,506
Total: Debt Budget 3,749,276 4,169,730 4,169,730 4,169,730
Subtotal: Operating Budget Article 84,096,531 86,132,610 86,547,835 88,032,608
Capital Expenditures 296,000 392,750 392,750 392,750
Subtotal: Operating Capital Article 296,000 392,750 392,750 392,750
Total General Fund Operating Articles 84,392,531 86,525,360 86,940,585 88,425,358
Capital by Exclusions 685,000 - - -
Capital by Available Funds 1,618,300 - - -
Stabilization Fund Contributions 20,100 - - -
Prior Year Articles/Recoveries 100,000 - - -
Other Charges to be raised 813,668 913,668 913,668 913,668
Total: Other Amounts To Be Raised 3,237,068 913,668 913,668 913,668
Total: Uses/Expenditures 87,629,599 87,439,028 87,854,253 89,339,026

A final budget table is shown in Table 3. This budget shows the same requests with one other item
added for consideration - the OPEB committee recommended that in addition to the budget requests
made by the major cost centers, a supplemental budget amount of $496,800 be put into the operating
budget to fund a portion of the “normal” OPEB obligation for the current employees of the Town
Government, SPS and L-S. These amounts would be allocated on a $675 per benefit eligible employee
to each cost center, subject to the Town of Lincoln allocating a proportionate share of this cost for the L-S
employees. This amount has been added as a separate line in each of the three levels of budget

requests.
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Table 3: Summary of Consolidated Budgets with OPEB Normal Costs Added In

FY15 FY16 FY16 FY16
USES/EXPENDITURES Appropriated 2.00% 2.50%| Level Service
LSRHS NET Operating Assessment 20,726,735 20,784,441 20,900,881 21,551,628
SPS Expenses 35,565,576 35,352,309 35,544,916 36,289,333
SPS Offsets (2,748,694) (1,995,573) (1,995,573) (1,995,573)
SPS Employee Benefits & Insurances 5,704,418 5,934,990 5,934,990 5,934,990
SPS NET 38,521,300 39,291,726 39,484,333 40,228,750
Minuteman Regional Assessment 549,340 694,028 694,028 694,028
Total: Schools 59,797,376 60,770,196 61,079,242 62,474,406
General Government 2,629,972 2,708,030 2,710,944 2,729,850
Public Safety 7,125,079 7,175,590 7,216,761 7,218,029
Public Works 4,981,982 5,045,334 5,106,348 5,152,060
Human Services 656,715 659,188 659,188 659,188
Culture & Recreation 1,150,691 1,209,617 1,209,674 1,233,397
Unclassified & Transfer Accounts 456,902 453,557 454,580 454,580
Town Employee Benefits & Insurances 4,378,611 4,566,368 4,566,368 4,566,368
Subtotal, town services 21,379,952 21,817,684 21,923,863 22,013,472
Town Operating Offsets (830,072) (625,000) (625,000) (625,000)
Total: Town Departments 20,549,880 21,192,684 21,298,863 21,388,472
Town Debt Service 3,060,663 3,503,224 3,503,224 3,503,224
LSRHS (Debt Assessment) 688,613 666,506 666,506 666,506
Total: Debt Budget 3,749,276 4,169,730 4,169,730 4,169,730
Subtotal: Operating Budget Article 84,096,531 86,132,610 86,547,835 88,032,608
Capital Expenditures 296,000 392,750 392,750 392,750
Subtotal: Operating Capital Article 296,000 392,750 392,750 392,750
Total General Fund Operating Articles 84,392,531 86,525,360 86,940,585 88,425,358
Capital by Exclusions 685,000 - - -
Capital by Available Funds 1,618,300 - - -
Stabilization Fund Contributions 20,100 - - -
Prior Year Articles/Recoveries 100,000 - - -
OPEB Normal Cost Contributions - 496,800 496,800 496,800
Other Charges to be raised 813,668 913,668 913,668 913,668
Total: Other Amounts To Be Raised 3,237,068 1,410,468 1,410,468 1,410,468
Total: Uses/Expenditures 87,629,599 87,935,828 88,351,053 89,835,826

Information obtained during the public budget hearing process in February may require updates to the
budget materials to be included in the 2015 Town Warrant. Revenue estimates, particularly State Aid
may change significantly leading up to the Annual Town Meeting in May, in which case any remaining
shortfall or surplus of revenues over expenditures will need to be addressed prior to the final
appropriation process. All material changes will be duly noted in Town Meeting handouts and/or
discussed in greater detail during budget article presentations.

Section Two of this document presents the budgets for the Town government. It begins with a summary
of the six major organizational groupings — general government, public safety, public works, human
services, culture and recreation, and unclassified and transfer accounts. We show the offsets, which are
receipts reserved for appropriation or grants or other receipts that can only be used to offset specific
activities and budgets of various Town departments. This presents a comprehensive statement of the
costs for the municipal government operations.
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Section Three presents the budget for shared programs and costs - items that are shared with the
Sudbury Public Schools, although Town staff oversees the programs and perform the services. This
includes the debt service and administration costs, and employee benefits. This section also covers other
charges. The largest of these is the Assessor’s overlay for abatements and exemptions.

Section Four covers the three Enterprise Funds, which are the Recycling/Transfer Station, the Atkinson
Pool and Field Maintenance. The cost centers in this section are not part of the General fund
consolidation. Appropriations are authorized by separate article(s) at the Annual Town Meeting.

Section Five contains the Town Manager’s Operating Capital Budget as submitted per the Town bylaw.
This cost center is part of the General fund consolidation. However, appropriations are authorized by a
separate article at the Annual Town Meeting.

Section Six through Eight contain the budget requests of the three school systems — the Sudbury Public
Schools, the Lincoln-Sudbury Regional High School, and the Minuteman Regional Vocational/Technical
High School.

| would like to offer my deepest appreciation to Andrea Terkelsen, Sudbury Finance Director/Treasurer-
Collector, for her work on managing the budget process and final document. And we both thank
Superintendents Anne Wilson and Bella Wong and their staff for their cooperation and assistance in
insuring a timely and complete budget document for your consideration. The hallmark of close
cooperation between all cost centers is very positive for the residents of Sudbury.

Sincerely

Maareen ¢ Vatente

Maureen G. Valente
Town Manager
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Finance Committee’s FY16 Budget Guidelines Memo 10/23/2014

Town of Sudbury T ey WROTS

Finance Committee 978-639-3376

October 23, 2014

To:  Board of Selectmen of the Town of Sudbury
Ms. Ellen W. Joachim, Chair of the Sudbury Public School Committee
Mr. Radha Gargeya, Chair of the Lincoln Sudbury Regional School District Committee
Mr. David R. Manjarrez, Minuteman Regional High School Representative
Ms. Bella Wong, Superintendent of Lincoln-Sudbury Regional High School
Ms. Maureen Valente, Town Manager for the Town of Sudbury
Dr. Anne Wilson, Superintendent of the Sudbury Public Schools

RE: Tiscal Year 2016 Budget Guidelines

Dear Town and School Officials and Administrators:

The Finance Committee (the “FinCom” or the “Committee”) looks forward to working with you
on the FY'16 budget. The FY16 budgeting process could prove to be challenging given the
uncertainty introduced by labor contract negotiations and continued economic uncertainty at the state
and federal level. We thank all of you and your various committees for past efforts that put the best
interests of Sudbury and the Regional District first. It 1s the Committee’s desire to continue in this
vein as we begin this year’s budget process.

The deadline for submitting a budget to Andrea Terkelsen is January 9th to be provided on 3-hole
punched paper. Although the calculated initial estimate for allowable, No Override budget growth for
FY16 is 3.56%, that should not be seen as an automatic increase. In fact, the FinCom is in agreement
that it would not be fiscally responsible for the operating budget to increase by that percentage for
several reasons: the Committee is concerned about the resulting increase in the tax levy; although our
estimates for revenue are based on actual Y15 State Aid numbers and recent updated estimated
numbers for receipts, these number are less conservative than those used in the past; Sudbury has
generated significant amounts of Free Cash over the last few years; and there is a need to begin
addressing the OPEB liability.

For FY16, the FinCom is requesting two “No Override” budget submissions. The Committee would
like to review a budget that reflects a slowing of growth over the past few years and therefore
requests one budget be prepared that assumes an increase no greater than 2.0% over the FY15 budget
(including pension and insurance costs). In addition, the FinCom requests that a budget submission
be prepared that more closely reflects the increases of the past three years and that assumes an
increase no greater that 2.5% over the FY135 budget (including pension and insurance costs). Once
the FY16 budgets have been reviewed, the Fin Com reserves the right to adjust the guidance numbers
for each cost center.
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Please refer to Exhibit I for a summary of the drivers of the current estimate for FY16 No Overnide
allowable budget growth. This preliminary projection will be refined throughout the budget process
as we obtain additional information regarding State Aid and other revenue assumptions leading up to
our Annual Town Meeting in May 2015.

Consistent with past budget submissions, cost centers may also submit a “Level Service™ budget for
consideration. Please note that the “Level Service™ budget could increase or decrease in response Lo
changing budget drivers such as enrollment and population — and the “Level Serviee™ budget may be
one and the same with one of the two “No Override™ budgets requested. While we recognize that
cach cost center has certain unique characteristics, it is important that there be a level of consistency
in which all budget submissions are prepared. As a result, we ask that you assume the following
when constructing your budget submissions:

s for cost centers that have yet to enter into a new contract, salary and other cash compensation
should include normal salary steps and lanes given your current employee demographic but
no cost of living increase (i.e. COLA);

e your best estimate of expected health and benefit costs increases - please clearly document
those assumptions in your submission; and

e your best estimate of utilities and, where applicable, transportation and special education
cost increases or decreases — again, please clearly document those assumptions in your
submission.

As with previous years, we expect the budget liaison meetings to play a continuing role in the budget
review process. Rather than wait until budget submissions, the Committee has compiled a standard
list of questions and information requests (see Exhibit II enclosed) to be reviewed at these budget
liaison meetings. Moreover, similar to past years, we are also asking for budget data to be
summarized in a spreadsheet format that will better enable us to understand the underlying trends in
the cost of various services provided by the Town and Schools.

It is our intention to have the FinCom liaisons present the answers and information requested in this
letter to the Committee at its meeting on December 15th. We also request that the cost centers have
their own representatives at this meeting to elaborate or clarify, as necessary. and insure a thorough

understanding by the entire Committee of the information requested.

We would like to proceed with the following schedule:

- By December 8th: FinCom budget liaisons to meet with their respective Cost Centers to review
the answers and information requested above. If the meeting cannot be scheduled prior to
December 8th, please plan to provide the information to your Liaison in electronic form by
that date so that they can make it available to the full Finance Committee so that everyone
may begin reviewing it in advance of the next FinCom meeting. From this information, the
Committee will look to review cost trends and determine if costs are tracking in line with
budgeted expectations, what unexpected costs or events have occurred, and what impacts these
may have on F'Y16 budget requests.

- December 15th: Regularly scheduled FinCom meeting will include a review and discussion of
the results of the liaison meetings.
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- We also suggest that a follow up liaison meeting be scheduled subsequent to December 15th and
prior to any budget presentations that may need to be made to others so that all parties have the
opportunity to discuss issues that may arise at the December 15th FinCom meeting.

- By January 9th, submission of the FY16 2.0%, 2.5%, and, if applicable, the FY16 Level
Service budget.

- By January 30th, the addition of F'Y16 2.0%, 2.5%, and, if applicable, the FY16 Level Service
budget numbers to the FinCom spreadsheet, to be delivered in electronic form.

We hope that this process will again allow for greater input and information flow prior to formal
hearings in 2015. Your cooperation is very much appreciated.

Respectfully,

Members of the Sudbury Finance Committee

Ce:  Patrick Collins, Business Manager, Lincoln-Sudbury Regional High School
Tom Travers, Chair of the Capital Improvement Advisory Committee
Myron Fox, Moderator, Town of Sudbury
Peyton Marshall, Finance Committee Chair, Town of Lincoln
Andrea Terkelsen, Finance Director/Treasurer, Town of Sudbury
Mary Will, Director of Business & Finance, Sudbury Public Schools
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Exhibit I: FY16 No Override Revenue Forecast Assumptions

Set forth below in Table 1 is a summary of the drivers that result in FinCom s initial estimate for

allowable, No Override budget growth of 3.56% for FY16.

Table 1
CONSOLIDATED BUDGET INFORMATION

REVENUES FY15 Budget FY16 Prelim CHG$ CHG %
State Aid (Cherry Sheet) 5,728.267 5.883.395 155,128 2.71%
Local Receipts 4,438,000 4,773,000 335,000 7.55%
Tax Levy General 71,525,991 73,834,141 2,308,150 3.23%
LS Revenue (Sud share)* 2,587,256 2,785.432 198,176 7.66%
84,279,514 87,275,968 2,996,454 3.56%

*Uses estimated blended allocation (Statutory Method)

While discussions continue regarding opportunities to diversify our tax base, the vast majority of tax
revenues continue to come from property taxes, both residential and commereial. Fortunately, from a
forecasting perspective, growth of these tax revenues has been fairly consistent over the past several

years. Including new growth, and excluding tax revenue from capital exclusions or other debt

service, revenues from property taxes have grown at an annual rate of approximately 3% per annum

over the last three years.

While difficult to forecast, the reality is that State Aid is a relatively small component of our overall
tax base. Despite posting declines in each of FY09 to FY11, state aid increased by approximately 6%
from FY13 to FY15. As a result, for FY16 we have assumed the actual State Aid figure for FY15
(5,883,395) which is a 2.71% increase from the FY15 budget number and we will continue to review

and revise these estimates throughout the budget process.

Offsets to the Lincoln Sudbury (LS) operating budget are netted out prior to calculating the

assessment to each member town. Anticipated offsets include receipts, Chapter 70 state aid, and
reimbursement from the state for regional transportation. The FY16 estimate for Sudbury’s share of
LS Revenue is determined using updated FY'15 numbers (85.38% of Receipts — 50,000, Chapter 70 —
2,820,121, and Regional Transportation — 392,462).

The last and smallest component of our tax base, local receipts, had declined significantly during the
recession in 2007-2008, and then remained relatively flat through FY10. Beginning in FY11, we
have seen a significant increase in local receipts. In the FY15 budget, we assumed $4.438M in local
receipts, however current data suggests that FY13 local receipts will be closer to $4.775M. We are
therefore using the updated FY'15 number to estimate I'Y'16 local receipts.
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Exhibit II: Questions and information to discuss prior to the formal budget submission

1) An update on the impact of the FY 15 appropriated budget, including specifics on any cuts in staff
and services and the resulting budgeted average FIE count for the fiscal year.

2) Based upon the FY'15 budget:
a) the status and projected full year cost, including benelits, of all new positions hired within the
budget, with specifics as to positions,
b) new positions hired but not included in the budget, and
¢) the total number of actual and budgeted FTE’s by position.

3) Details on grants in excess of $25,000 received for FY13, including grantor, amount, use of these
funds, likelihood of continuation and change from previous fiscal year.

4) Details of new costs and events, which were not anticipated and are impacting the FY15 budget
and their potential to impact the FY16 budget.

5) An update of any new or existing cost savings/revenue enhancement programs or initiatives
presenied during the last budget process.

6) Any new cosl savings/revenuce enhancement programs or initiatives being contemplated for the
FY16 budget and their projected monetary impacts, if available.

7) Actual student enrollment statistics vs. budget.

8) An update to the “FinCom Spreadsheet” (an electronic copy of which will be distributed
separately).

9) An update to the compensation information on highly paid employees contained in Appendix III
of the May 2014 Warrant to include FY15 data.
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SECTION TWO: TOWN OPERATING
DEPARTMENTS
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TOWN MANAGER'S FY16 BUDGET MESSAGE

In accordance with the request of the Finance Committee, three levels of budget request are presented
for the Town government. As requested | present a 2.0% Budget request that conforms to the Finance
Committee’s guideline to show a Town Government budget that is limited to overall increase of not more
than 2.0% over FY15 appropriations. Also presented is the 2.5% Budget request that conforms to the
Finance Committee’s guideline to show a Town Government budget that is limited to an overall increase
of not more than 2.5%. But | describe below a “Level Service” budget, which is the budget required to
sustain current services delivered to the residents of Sudbury. This includes adding modest targeted
staffing and services to keep pace with increased demand on some departments. Similar to adding
classroom teachers when there is rising student counts, Town departments need to adjust to increased
requirements for their services where it would otherwise causes a reduction in services and unacceptable
pressure on the staff to try to keep up with the increased demands. To help understand these three
different levels of Budget request, | begin with the Level Services Budget, then highlight what service
reductions are made in accordance with fewer resources.

Highlights of the Town Manager's FY16 Level Service Budget

¢ Net versus Gross Town Budget. On a gross basis, without consideration of offsets, the Level
Service budget for Town Government is increasing by 2.8% over the FY15 appropriated budget.
However, on a net basis it is increasing 3.84% over the FY15 budget. The difference involves the
Ambulance Receipts Reserved for Appropriations, a special form of local receipts where state law
limits the fees collected to offsetting the costs of providing ambulance services to residents. The
amounts available from these receipts is down by $205,000, affecting the net Town budget. The
Town collects what it can for the provision of ambulance services. In many cases, the full charge is
paid by the insurance company of the patient, but in other cases the provider — such as Medicare or
Medicaid — might pay less than the full amount. The amounts collected each year depend on a
number of factors, such as the number of transports provided by a Sudbury Fire Department
ambulance. | have developed a separate report providing more information on this specialized
revenue source that | will be presenting at the budget hearings in February. However, | want to be
sure that the Finance Committee and others realize that the costs of keeping Town departments
operating at Level Service prior to offsets is 2.8% over FY15, not 3.84%.

¢ Benefits for Employees and Retirees. Everyone knows that increases in health insurance has been
the real budget buster for Sudbury (and other communities) for many years. Changing to the GIC
our health insurance provider has helped tremendously, but even that entity cannot escape the
relentless impact of a societal increase in medical costs, particularly for pharmaceutical benefits.
The increase in benefits for Town employees and retirees is projected to be 2.55% or $109,864 at
the time of submitting this budget request. This accommodates a 5% increase in rates for health
insurance plans from the GIC, but even that may not be enough based on early conversations with
GIC officials. If the rate increase exceeds our projections, both SPS and the Town will have to
reexamine our overall budget requests. The Town and SPS still benefit financially from the
Town/SPS “opt out” program for existing employees, the lower rate of the Town’s contribution for
new hires versus existing employees, and the lower percentage of new hires choosing to be covered
by the Town’s health insurance program compared to prior years. Overall the percent of Town/SPS
employees covered by a Town health insurance plan has decreased from approximately 80% to
73%. Itis important to remember that at any time, with a qualifying event or annual open enroliment,
these employees have the right to take one of our health insurance plans, so we try to plan to have
enough in this account for some modest amount of change during the year. And the cost for retiree
plans is projected to increase by as much as 12.5%. This increase is due partly to the projected
FY16 rates for health insurance, but more so due to the increased number of retirees.

e Cost of Living Increase. Per the instructions of the Finance Committee, | have not included any
COLA for Town employees. All collective bargaining contracts carried wage adjustments for FY15,
but there is no change to the salary schedules for FY16 at this time. Those employees who are
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fairly new to their positions will still receive a step increase, but the amounts of the steps will remain
the same under this Budget Request at this time.

e There are two new benefit eligible position compared to FY15. First, | have added a new position in
the Combined Facilities Department. SPS Superintendent Anne Wilson and | have approved adding
a full-time electrician position to this department, to be paid 1/3" by the Town and 2/3¥ by SPS. In
terms of net costs, this is close to an offset as we will be decreasing what is budgeted for hiring
electricians to work in SPS and Town buildings. We will be incurring the benefits costs for this
position, but also gaining in overall number of hours of service from having an electrician on staff, as
well as quick availability when needed. Second, | have agreed to increase the hours for the Young
Adult Librarian at Goodnow Library from 18 hours to a full-time benefitted position. The Library
Trustees and Library Director have asked for this increase for several years and have developed the
data to demonstrate both the need and positive outcomes from increasing this position to full-time.
Equally important, they have shown the impact of turnover as the employee in this position is harder
to find when it is part-time, and then we lose the employee after a short stay in Sudbury to another
Library where it is full-time. That kind of turnover is not good for the Library and the population it
serves. More information can be found on these two positions in their respective budget areas. | will
note that the Council on Aging also asked for an increase in hours for a position in that department,
and are indeed showing increasing demand on the work this position is responsible for. | believe
that if this trend continues, by FY17 the hours for this position will need to be increased to become a
benefited position. | added one full-time position to the COA in the FY15 budget, which has helped
that department tremendously, but the increase in seniors in our Town, as well as overall as part of
our aging baby boomers, means this area must be closely monitored. Please NOTE: overall for the
Town, FTE count is up by less than 1% because we would only account for 1/3 of the electrician,
and the increase in the Library is from part-time to full time. And because | have eliminated one
benefited position — the Town Counsel position is now outsourced to a vendor — overall the number
of benefited positions has not increased for the Town.

e Salary step increases are applied for all groups where applicable. Approximately 56% of Town
employees are at the maximum step in their grade and will not receive a step increase. The
remaining 44% will still receive a step increase. Town employees receive step increases for 5 to 8
years of their careers with the Town (depending on their group) unless they are promoted into new
positions.

e Retirement costs are based on the assessment provided by the Middlesex Retirement Board.

e We continue to add resources as well as shift financial resources into the Facilities Department
budget. The work of the Capital Funding Committee and the Strategic Financial Planning Report
emphasized that more attention and resources must be given to providing adequate maintenance
and repair of our buildings, as well as careful planning for renovation and replacement on a timely
basis, and they should to the extent possible be centralized under the Facilities Director. The FY16
plans for this department reflect those ongoing commitments. This year | have moved $25,000 in a
maintenance line item from the Goodnow Library to the Facilities Department, and Jim Kelly will
assume responsibility for all maintenance needs of the Library. Prior year amounts have been
restated for both budgets for consistency purposes. We need to anticipate the utilities and cleaning
and maintenance costs of the new Police Station once opened next fall. As it is a larger facility than
the current Police Station, costs for those items are up. And until the existing Police Station is sold
or leased or otherwise provided for, a limited amount of utility and maintenance costs need to be
included in the Facilities Budget.

e The Combined Public Safety Dispatch Center budget has been rolled into the Police Department
budget. The budget provides staffing sufficient to cover two dispatchers per shift on 24/7 operations,
to comply with the state mandate to provide emergency medical dispatch (EMD) services and to
achieve a better public safety outcome for residents. As the Police Chief provides the overall
direction for the Dispatch Center, it is more convenient for him as well as well as better for overall
financial planning and management to have these two budgets merged into one.
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e The amounts budgeted for leases for DPW vehicles in the DPW budget for FY16 is $$224,040, a
decrease of $28,153 or 12.6% from FY15. This reflects the recommendations of the Capital
Improvement Advisory Committee and the Strategic Financial Planning for Capital Committee to end
entering into new leases for heavy DPW vehicles (rolling stock) beginning in FY16. Two major
pieces of rolling stock are requested in FY16, but the request is that they are purchased with cash
and not leased over a multi-year period going forward.

e Culvert replacement and repair. For several years the DPW has been monitoring a number of older
culverts in Town, mostly built with corrugated steel, as they have become older and rust has been
leading to deterioration of the culvert and weakening the road above the culvert. In FY14, the culvert
under Landham Road had to be replaced, and in FY15, similar work was performed on a culvert
under Horse Pond Road. This confirms the belief that other culverts dating back more than 35 or 40
years will be needing repair and replacement over the next few years. This request starts a program
to allocate at least $50,000 each year to this purpose.

o DPW vehicle repair and maintenance is up, primarily due to the increasing costs of vehicle parts.
More and more computer technology has been added to vehicles and this makes the replacement
parts more expensive. There is also an increase for the cost of having some specialized repairs
done by contractors instead of the department’s two mechanics. In FY14, total expenses were
$303,037, with several supplements received mid-year from the Reserve Fund. Even with the new
vehicles purchased in FY15 and anticipated in FY16, this is a more realistic amount needed to keep
the DPW and other Town vehicles in good running condition, ready for all day to day and emergency
operations.

¢ All other departmental budgets are essentially the same as far as staffing and costs across the
various level of Budget requests. This does not mean it is a desirable level of services, or even a
necessary level of services, but the Level Services increases only shows those increases where we
are adjusting to factors that, without such an adjustment would mean a decrease in services provide
to the residents of Sudbury.

o Forinstance, | have pointed out for several years that the Police Department should be able
to add a 29" officer, which we used to have, and was eliminated several years ago due to
budget cuts. We continue to have one of the lowest spending per households for police
services among our Metro West peer communities.

o DPW/Engineering for Storm Water. In anticipation of increased obligations for the Town, we
have begun to include $50,000 for contracted services and are now taking steps in
compliance with first stage requirements. But | believe a full-time employee will be needed
between the Engineering and Conservation Commission offices for this purpose in the near
future.

o0 Conservation land maintenance and care. With the purchase of the Johnson Farm property,
we have added 33+ acres that now needs care and maintenance. Sudbury has been able to
protect over 500 acres of conservation land in the last decade that residents visit and enjoy
frequently. Trails need to be created and maintained, a staff person needs to frequently
visit each area to ensure that problems are detected and repaired, that undesirable activities
are being detected and reported to the police if evidence is seen of them, to create trail
guidance materials, and much more. Millions of CPA and other tax dollars are used to
acquire these lands and we need to make sure residents can enjoy them safely and
properly. The Conservation Commission requested $10,000 to hire a part-time person to do
this work, and this is a proposition that needs to be seriously considered for future budgets.

0 Reserve Fund. Our Reserve Fund is budgeted on the low side, and given the swings that
snow & ice costs in particular can have, $25,000 is recommended to allow the Town to add
to the ability to meet snow and ice spending in case of a severe winter. In recent years, the
Town has had to strip funds from other departments when there is a bad snow year. For
reasons of how the state law works regarding deficit spending for excess snow and ice
costs, it is not prudent to put the extra funds directly into the snow and ice account, but
rather put them into the reserve fund.
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| ask the Board of Selectmen and Finance Committee to recognize that in communities that do not spend
as high a percentage of the budget for educational costs, these types of budget items would normally be
funded and incorporated as good business practices and in the best interests of the Town. Sudbury
continues to have very high number of students in the school system relative to the Town’s population
and that brings the need to make these tough choices to live within existing resources. But if that
changes and funds can be found and/or freed up, addressing the need for increasing the items listed here
should be seriously considered.

This is the last budget | will be submitting on behalf of the departments of the Sudbury Town government.
| can’t say enough words to convey to the Finance Committee, Board of Selectmen and residents of
Sudbury how fortunate | feel they are to have the Town department heads and employees that you do.
More than any other characteristic, it is their teamwork | will emphasize. In so many towns, the
departments are simple individual units who do their own mission. But in Sudbury, everyone works
together to support and enhance the services of the Town, whether offered through their department or
another one. They are committed to working together as one Town and one organization. They support
and respect each other at all times. They are an amazing team of people who take pride in serving the
residents of Sudbury with excellence every day.

It has been a privilege to work with so many fine people and | sincerely wish everyone continued success
in the years ahead. You will always be in my thoughts.

Sincerely

Maareen G Valonte

Maureen G. Valente
Town Manager
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Summary of FY15-FY16 Budgets for Town Departments

FY15 FY16 FY16 FY16
Appropriated 2.00% 2.50% Level Service
General Government 2,629,972 2,708,030 2,710,944 2,729,850
Public Safety 7,125,079 7,175,590 7,216,761 7,218,029
Public Works 4,981,982 5,045,334 5,106,348 5,152,060
Human Services 656,715 659,188 659,188 659,188
Culture & Recreation 1,150,691 1,209,617 1,209,674 1,233,397
Unclassified & Transfer Accounts 456,902 453,557 454,580 454,580
Town Employee Benefits & Insurances 4,378,611 4,566,368 4,566,368 4,566,368
Subtotal 21,379,952 21,817,684 21,923,863 22,013,472
Town Offsets (830,072) (625,000) (625,000) (625,000)
Total 20,549,880 21,192,684 21,298,863 21,388,472
Town Personal Service 11,842,213 12,105,172 12,151,168 12,183,891
Town Benefits 4,378,611 4,566,368 4,566,368 4,566,368
Town Expenses 4,028,048 4,039,117 4,099,300 4,156,186
Town Capital 426,540 402,487 402,487 402,487
Town Snow & Ice 424,750 424,750 424,750 424,750
Town Reserve 279,790 279,790 279,790 279,790
Town Offsets (830,072) (625,000) (625,000) (625,000)
Total 20,549,880 21,192,684 21,298,863 21,388,472
EMPLOYEE HEADCOUNT
(Full Time Equivalents)
FY12 FY13 Fy14 FY15 FY16
Cost Center Actual Actual Actual Actual Budget
Public Safety 74.42 76.29 76.73 76.87 76.87
Public Works 33.03 33.53 33.55 33.55 33.88
General Government 29.38 29.72 29.72 28.71 28.86
Human Services 6.09 6.09 6.65 7.29 7.72
Culture & Recreation 13.55 13.94 13.98 14.59 15.05
Total Town Operating 156.47 159.57 160.63 161.01 162.38
0.0% 2.0% 0.7% 0.2% 0.9%
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General Government Services

FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service

GENERAL GOVERNMENT

Selectmen/Town Manager 365,636 376,133 374,563 378,563
ATM/Personnel 173,987 179,256 179,256 179,458
Law 155,716 156,853 156,853 157,903
Finance Committee 1,583 1,583 1,583 1,583
Accounting 319,478 298,492 298,499 298,485
Assessors 239,078 252,569 252,569 252,569
Treasurer/Collector 348,158 370,652 370,652 372,652
Information Systems 408,780 411,768 414,503 414,503
Town Clerk & Registrars 260,084 261,983 263,725 265,143
Conservation 101,963 128,651 128,651 138,651
Planning & Board of Appeals 255,509 270,090 270,090 270,340
Total General Government 2,629,972 2,708,030 2,710,944 2,729,850
Personal Services 2,129,306 2,143,454 2,143,454 2,153,454
Expenses 500,666 564,576 567,490 576,396
Total General Government 2,629,972 2,708,030 2,710,944 2,729,850

Salary and Wages 2,094,143 2,110,584 2,110,584 2,120,584
Overtime 5,487 3,532 3,532 3,532
Temporary/Seasonal 4,629 3,902 3,902 3,902
Other 25,047 25,436 25,436 25,436
2,129,306 2,143,454 2,143,454 2,153,454
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FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service
SELECTMEN/TOWN MANAGER

Town Manager 180,200 180,400 180,400 180,400
Administration 73,739 76,621 76,621 76,621
Clerical 92,680 93,489 93,489 93,489
Sick Leave Buy Back 3,123 3,123 3,123 3,123
Sub Total: Personal Services 349,742 353,633 353,633 353,633
General Expense 14514 20,000 18,000 22,000
Equipment Maint 220 250 280 280
Travel 310 550 650 650
Out of State Travel 850 1,700 2,000 2,000
Prior Year Encumbrances - - - -

Sub Total: Expenses 15,894 22,500 20,930 24,930
Total: Selectmen 365,636 376,133 374,563 378,563

BUDGET ISSUES: This budget is virtually the same at all levels. The general expense budget is increased
due to the costs of paying for service on specialized software for agenda preparation and publishing, and
increased costs for membership in regional planning groups.

FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service
ASSIST. TOWN MGR./HUMAN RESOURCES

Human Resources Director 107,053 112,271 112,271 112,271
Benefits Coordinator 53,384 53,384 53,384 53,384
Clerical 5,408 5,458 5,458 5,458
Sub Total: Personal Services 165,845 171,113 171,113 171,113
General Expense 2,163 2,163 2,163 2,216
Travel 715 715 715 732
Contracted Services 2,112 2,112 2,112 2,165
Employee Profess. Develop. 3,153 3,153 3,153 3,232
Prior Year Encumbrances - - - -

Sub Total: Expenses 8,142 8,143 8,143 8,345
Total: ATM/HR 173,987 179,256 179,256 179,458

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget.
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FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service

LAW

Town Counsel 47,198 - - -
Clerical 27,293 27,293 27,293 27,293
Sub Total: Personal Services 74,491 27,293 27,293 27,293
General Expense 5,606 5,610 5,610 5,610
Legal Expense 75,619 123,950 123,950 125,000
Prior Year Encumbrances - - - -
Sub Total: Expenses 81,225 129,560 129,560 130,610
Total: Law 155,716 156,853 156,853 157,903

BUDGET ISSUES: This budget takes into consideration a change made by the Board of Selectmen to
switch to using an outside contractor for all Town Counsel services. Resources have been shifted from
salary to expense line item, but overall the budget is as FY15.

FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service

FINANCE COMMITTEE

Clerical 1,583 1,583 1,583 1,583
Sub Total: Personal Services 1,583 1,583 1,583 1,583
Total: Finance Committee 1,583 1,583 1,583 1,583

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget. It has
been difficult to attract a new recording secretary for the Finance Committee, but another effort will be made
for arecruitment in FY16. Inthe meantime, funds for this line item will go to pay Town staff to cover FinCom
meetings particularly during the budget hearings.
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FY15

FY16

FY16

FY16

Appropriated FinCom 2.0% FinCom 2.5% Level Service
ACCOUNTING
Town Accountant 103,120 84,657 84,657 84,657
Salaries 167,841 160,275 160,275 160,275
Overtime - - - -
Sick Leave Buy Back 3,887 1,532 1,532 1,532
Sub Total: Personal Services 274,848 246,464 246,464 246,464
General Expense 4,900 9,900 9,900 9,900
Computer 37,830 40,221 40,221 40,221
Equipment Maint 1,000 1,007 1,014 1,000
Travel 900 900 900 900
Prior Year Encumbrances - - - -
Sub Total: Expenses 44,630 52,028 52,035 52,021
Total: Accounting 319,478 298,492 298,499 298,485

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget. New
staff have been hired to replace those who recently retired.

FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5%  Level Service
ASSESSORS
Assessor 76,401 79,986 79,986 79,986
Clerical 104,774 111,291 111,291 111,291
Sick Buy Back 3,903 4,292 4,292 4,292
Sub Total: Personal Services 185,078 195,569 195,569 195,569
General Expense 6,000 6,000 6,000 6,000
Contracted Services 48,000 51,000 51,000 51,000
Prior Year Encumbrances - - - -
Sub Total: Expenses 54,000 57,000 57,000 57,000
Total: Assessors 239,078 252,569 252,569 252,569

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget.
Contracting out for some appraisal services has worked well and allowed this department to work
successfully with 1.5 fewer employees than a few years ago.
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FY15

FY16

FY16

FY16

Appropriated FinCom 2.0% FinCom 2.5% Level Service
TREASURER/COLLECTOR
Fin. Director/Treas.-Collector 122,212 125,715 125,715 125,715
Clerical 183,521 209,612 209,612 209,612
Sick Buy Back 1,425 1,425 1,425 1,425
Sub Total: Personal Services 307,158 336,752 336,752 336,752
General Expense 10,000 10,000 10,000 12,000
Equipment Maint 1,900 1,900 1,900 1,900
Travel 1,000 1,000 1,000 1,000
Tax Collection 16,000 16,000 16,000 16,000
Tax Title Expense 12,100 5,000 5,000 5,000
Prior Year Encumbrances - - - -
Sub Total: Expenses 41,000 33,900 33,900 35,900
Total: Treasurer-Collector 348,158 370,652 370,652 372,652

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget with the
exception adding some hours to the existing financial analyst position.

FY16 Preliminary Budget and Financing Plan — January 2015 Page 24



FY15
Appropriated

FY16
FinCom 2.0%

FY16
FinCom 2.5%

FY16
Level Service

INFORMATION SYSTEMS

Technology Administrator 100,054 100,819 100,819 100,819
Non-clerical 70,194 70,344 70,344 70,344
Summer Help 12,103 12,103 12,103 12,103
Sick Leave Buy Back 4,629 3,902 3,902 3,902
Sub Total: Personal Services 186,980 187,168 187,168 187,168
General Expense 5,000 5,000 5,000 5,000
Software 51,500 52,500 52,500 52,500
Equipment Maint 7,000 7,000 7,000 7,000
Travel 400 400 400 400
Contracted Services 42,700 44,000 46,735 46,735
Professional Development 2,700 3,200 3,200 3,200
Equipment 86,000 86,000 86,000 86,000
WAN/Telephone Connections 11,500 11,500 11,500 11,500
Network 5,000 5,000 5,000 5,000
Internet 10,000 10,000 10,000 10,000
Prior Year Encumbrances - - - -

Sub Total: Expenses 221,800 224,600 227,335 227,335
Total: Information Systems 408,780 411,768 414,503 414,503

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget.
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FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service
TOWN CLERK & REGISTRARS

Town Clerk 80,512 80,662 80,662 80,662
Overtime 1,600 2,000 2,000 2,000
Clerical 141,340 143,369 143,369 143,369
Registrars 932 932 932 932
Election Workers 13,500 15,000 15,000 15,000
Sub Total: Personal Services 237,884 241,963 241,963 241,963
General Expense 9,300 6,140 7,882 9,300
Equipment Maint 1,000 1,200 1,200 1,200
Travel 500 500 500 500
Tuition 500 980 980 980
Elections 10,900 11,200 11,200 11,200
Prior Year Encumbrances - - - -

Sub Total: Expenses 22,200 20,020 21,762 23,180
Total: Town Clerk & Registrars 260,084 261,983 263,725 265,143

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget.

FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service

CONSERVATION

Conservation Coordinator 83,516 84,154 84,154 84,154
Clerical 12,870 38,870 38,870 48,870
Sick Leave Buy Back 1,927 1,927 1,927 1,927
Sub Total: Personal Services 98,313 124,951 124,951 134,951
General Expense 2,250 800 800 800
Trail Maintenance 500 2,000 2,000 2,000
Travel 600 600 600 600
Clothing 300 300 300 300
Prior Year Encumbrances - - - -

Sub Total: Expenses 3,650 3,700 3,700 3,700
Total: Conservation 101,963 128,651 128,651 138,651

BUDGET ISSUES: This budget supports nearly the same level of staffing and effort as the FY15 budget,
however, more hours have been added to increase the clerical support from 9 hours to 15 hours on a
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weekly basis. Permitting activities and inquiries have increased in Town recently and this office needs to
have more hours open to the public than the current 9 hours allows. Additionally, with the addition of the
Johnson Farm Conservation land a small increase has been added to tend to trail development and
maintenance on Conservation properties.

FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service
PLANNING & COMMUNITY DEVELOPMENT

Planning Director 113,328 118,160 118,160 118,160
Staff Planning Salaries 48,230 52,686 52,686 52,686
Clerical 83,260 83,553 83,553 83,553
Sick Leave Buy Back 2,566 2,566 2,566 2,566
Sub Total: Personal Services 247,384 256,965 256,965 256,965
General Expense 2,500 2,500 2,500 2,500
Clothing Allowance 125 125 125 125
Contracted Services 5,000 10,000 10,000 10,000
Professional Development 500 500 500 750
Prior Year Encumbrances - - - -

Sub Total: Expenses 8,125 13,125 13,125 13,375
Total: Planning 255,509 270,090 270,090 270,340

BUDGET ISSUES: This budget supports the same level of staffing as the FY15 budget but there is an
increase in contracted services due to the anticipated increased need for studies in connection with the
Raytheon site redevelopment as well as other major development efforts ongoing, such as sewer studies
for the Route 20 area.
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Public Safety Services

Sudbury Fire Sudbury Police
Headquarters Station

FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5%  Level Service

PUBLIC SAFETY

Police 3,406,330 3,430,941 3,453,529 3,453,529
Fire 3,497,492 3,517,219 3,534,325 3,535,325
Building Inspection 221,257 227,430 228,907 229,175

7,125,079 7,175,590 7,216,761 7,218,029
Offsets (830,072) (625,000) (625,000) (625,000)
Total Public Safety 6,295,007 6,550,590 6,591,761 6,593,029
Personal Services 6,273,797 6,296,144 6,330,065 6,330,065
Expenses 695,782 719,446 726,696 727,964
Capital 155,500 160,000 160,000 160,000
Offsets (830,072) (625,000) (625,000) (625,000)
Total Public Safety 6,295,007 6,550,590 6,591,761 6,593,029
Salary and Wages 5,174,696 5,203,016 5,203,016 5,203,016
Overtime 949,739 951,493 984,081 984,081
Other 149,362 141,635 142,968 142,968
Total Personal Services 6,273,797 6,296,144 6,330,065 6,330,065
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FY15

FY16

FY16

FY16

Appropriated FinCom 2.0% FinCom 2.5%  Level Service
POLICE
Police Chief 146,275 151,925 151,925 151,925
Lieutenants 220,391 223915 223,915 223,915
Patrol Officers 1,602,848 1,580,994 1,580,994 1,580,994
Overtime 295,000 302,304 318,000 318,000
Dispatcher Overtime 104,189 104,189 111,081 111,081
Clerical 113,048 113,048 113,048 113,048
Night Differential 22,100 23,000 23,000 23,000
Dispatcher Night Differential 7,129 8,200 8,200 8,200
Dispatchers 435,336 439,365 439,365 439,365
Sick Leave Buy Back 5,857 5,857 5,857 5,857
Retirement Sick Buy Back - - - -
Holiday Pay 15,329 15,329 15,329 15,329
Stipend 30,550 30,550 30,550 30,550
Non-accountable Clothing 11,760 11,760 11,760 11,760
Sub Total: Personal Services 3,009,812 3,010,436 3,033,024 3,033,024
Dispatchers Grant (25,000) (25,000) (25,000) (25,000)
Sub Total: Net Personal Serv 2,984,812 2,985,436 3,008,024 3,008,024
General Expense 62,258 70,000 70,000 70,000
Dispatch General Expense 5,000 5,000 5,000 5,000
Gasoline 77,000 80,000 80,000 80,000
Maintenance 80,330 87,000 87,000 87,000
Travel 3,000 3,000 3,000 3,000
Uniforms 19,180 19,180 19,180 19,180
Dispatch Uniforms 4,250 3,825 3,825 3,825
Tuition 5,000 7,500 7,500 7,500
Equipment 10,000 10,000 10,000 10,000
Prior Year Encumbrances - - - -
Sub Total: Expenses 266,018 285,505 285,505 285,505
Police Cruisers 155,500 160,000 160,000 160,000
Sub Total: Capital 155,500 160,000 160,000 160,000
Total Police 3,406,330 3,430,941 3,453,529 3,453,529
OFFSET Ambulance RRA (35,000) (35,000) (35,000) (35,000)
Net: Police 3,371,330 3,395,941 3,418,529 3,418,529

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget.
However, a number of small reductions were made at the 2% level that are not recommended, but were
made to comply with the 2% FinCom budget directive. Please note that the Combined Dispatch Budget,
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which was separate in FY15, has now been incorporated into the Police Department budget and prior
years restated for consistency purposes.

FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5%  Level Service

FIRE

Fire Chief 139,348 145,280 145,280 145,280
Deputy Chief 104,619 111,818 111,818 111,818
Firefighters/EMTs/Paramedics 2,159,693 2,176,842 2,176,842 2,176,842
Overtime 550,550 545,000 555,000 555,000
Clerical 48,276 48,276 48,276 48,276
Weekend Differential 5,220 5,220 5,220 5,220
Sick Buy Back 8,667 8,667 10,000 10,000
Fire Stipends 41,250 32,950 32,950 32,950
Non-accountable Clothing 25,400 23,800 23,800 23,800
Sub Total: Personal Services 3,083,023 3,097,853 3,109,186 3,109,186
General Expense 65,072 65,072 65,072 65,072
Gasoline/Diesel Fuel 32,810 32,810 32,810 32,810
Maintenance 70,136 70,136 70,136 70,136
Utilities 52,770 52,770 52,770 52,770
Alarm Maint. 4,504 4,504 4,504 4,504
Travel 2,130 2,130 2,130 2,130
Clothing 17,426 17,426 10,000 10,000
Tuition 35,768 51,665 59,091 59,091
Contracted Services 96,000 85,000 85,000 85,000
CERT Expense 515 515 515 515
Equipment 37,338 37,338 43111 44111
Prior Year Encumbrances - - - -
Sub Total: Expenses 414,469 419,366 425,139 426,139
Total: Fire 3,497,492 3,517,219 3,534,325 3,535,325
OFFSET Ambulance RRA (795,072) (590,000) (590,000) (590,000)
Net Fire 2,702,420 2,927,219 2,944,325 2,945,325

BUDGET ISSUES: This budget at the highest level supports the same level of staffing and effort as the
FY15 budget at all levels. Any reductions made particularly at the 2% level are not recommended.
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FY15
Appropriated

FY16
FinCom 2.0%

FY16
FinCom 2.5%

FY16
Level Service

BUILDING INSPECTION

Building Inspector 85,196 89,218 89,218 89,218
Asst. Bldg Inspector 59,597 61,928 61,928 61,928
Clerical 44,327 44,665 44,665 44,665
Deputy Inspector 2,692 2,692 2,692 2,692
Wiring Inspector 13,050 13,050 13,050 13,050
Sick Buyback 1,100 1,302 1,302 1,302
Sub Total: Personal Services 205,962 212,855 212,855 212,855
General Expense 9,000 9,000 10,000 10,000
Town Vehicle Maintenance 920 600 677 920
In-State Travel 1,800 1,400 1,800 1,800
Clothing allowance 575 575 575 600
Contracted services 3,000 3,000 3,000 3,000
Prior Year Encumbrances - - - -

Sub Total: Expenses 15,295 14,575 16,052 16,320
Total: Building 221,257 227,430 228,907 229,175

BUDGET ISSUES: This budget supports essentially the same level of staffing and effort as the FY15
budget.
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Public Works Department

-

Public Works
Building

FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service

PUBLIC WORKS
Engineering 517,031 498,605 498,615 498,663
Streets & Roads 2460,111 2477590 2,522,590 2,559,590
Snow & Ice 424,750 424,750 424,750 424,750
Trees and Cemetery 396,600 409,830 409,830 409,830
Parks and Grounds 223,751 225,748 227,247 227911
Combined Facilities 959,740 1,008,811 1,023,316 1,031,316
Total Public Works 4,981,982 5,045,334 5,106,348 5,152,060
Personal Services 2,136,878 2,173,410 2,185,465 2,185,465
Expenses 2,149,315 2,204,687 2,253,646 2,299,358
Capital 271,040 242 487 242487 242487
All Snow & Ice 424,750 424,750 424,750 424,750
Total Public Works 4,981,982 5,045,334 5,106,348 5,152,060
Salary and Wages 2,048,677 2,063,620 2,075,675 2,075,675
Overtime (excld Snow & Ice) 36,260 36,680 36,680 36,680
Temporary/Seasonal 10,284 10,307 10,307 10,307
Other 41,657 62,803 62,803 62,803
Total Personal Services 2,136,878 2,173,410 2,185,465 2,185,465
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FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service

ENGINEERING DEPARTMENT

Dir. of Public Works 129,728 130,698 130,698 130,698
Non-Clerical 251,779 235,481 235,481 235,481
Clerical 56,581 53,173 53,173 53,173
Summer Help 8,098 8,299 8,299 8,299
Sick Leave Buy Back 2,920 2,909 2,909 2,909
Sub Total: Personal Services 449,106 430,560 430,560 430,560
General Expense 7,700 7,809 7,809 7,857
Maintenance 1,500 1511 1521 1521
Travel 100 100 100 100
Clothing 3,625 3,625 3,625 3,625
Contracted Services 55,000 55,000 55,000 55,000
Prior Year Encumbrances - - - -

Sub Total: Expenses 67,925 68,045 68,055 68,103
Total: Engineering 517,031 498,605 498,615 498,663

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget,
including $55,000 to contract out work associated with the NDPES Stormwater permit, which has
introduced new obligations to the Town for compliance activities.
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FY15
Appropriated

FY16
FinCom 2.0%

FY16
FinCom 2.5%

FY16
Level Service

STREETS & ROADS

Highway Dir. of Operations 91,012 91,708 91,708 91,708
Management Analyst 86,725 86,725 86,725 86,725
Non-Clerical 712,372 732,298 732,298 732,298
Overtime 22,660 23,000 23,000 23,000
Clerical 69,896 71,443 71,443 71,443
Summer Temp. Labor 5,169 5,169 5,169 5,169
Sick Leave Buy Back 2,094 2,117 2,117 2,117
Stipends 8,190 8,190 8,190 8,190
Sub Total: Personal Services 998,118 1,020,650 1,020,650 1,020,650
General Expense 12,000 14,000 14,000 14,000
Gasoline 166,000 166,000 166,000 166,000
Bldg. Maintenance 16,000 15,000 15,000 15,000
Vehicle Maintenance 219,900 240,000 240,000 250,000
Utilities 12,000 12,000 12,000 12,000
Street Lighting 43,000 43,000 43,000 43,000
Travel 400 400 400 400
Clothing 18,000 18,000 18,000 18,000
Tuition 1,500 1,500 1,500 1,500
Police detail 55,000 57,000 57,000 57,000
Roadwork 666,000 666,000 666,000 688,000
Culvert Repair and Replacement - - 45,000 50,000
Prior Year Encumbrances - - - -
Sub Total: Expenses 1,209,800 1,232,900 1,277,900 1,314,900
Equipment leases 252,193 224,040 224,040 224,040
Sub Total: Capital 252,193 224,040 224,040 224,040
Total: Streets & Roads 2,460,111 2,477,590 2,522,590 2,559,590
FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5%  Level Service
SNOW & ICE
Snow & Ice Overtime 120,750 120,750 120,750 120,750
Snow & Ice Materials 195,000 195,000 195,000 195,000
Snow & Ice Contractors 109,000 109,000 109,000 109,000
Total: Streets & Roads 424,750 424,750 424,750 424,750
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BUDGET ISSUES: This budget has some notable changes for FY16. Under all budget levels, the
amount allocated for Vehicle Maintenance has been increased as the amounts actually spent have been
higher in the past two years. Reserve Fund transfers have helped fill the gap but going forward it is
important to properly fund this line item. It is estimated that the correct amount needed is $250,000
annually primarily due to the increasing costs of vehicle parts. More and more computer technology has
been added to vehicles and this makes the replacement parts more expensive. There is also an
increase for the cost of having some specialized repairs done by contractors instead of the department’s
two mechanics.

A new line item for culvert repair and replacement has been added to this budget. For several years the
DPW has been monitoring a number of older culverts in Town, mostly built with corrugated steel, as they
have become older and rust has been leading to deterioration of the culvert and weakening the road
above the culvert. In FY14, the culvert under Landham Road had to be replaced, and in FY15, similar
work was performed on a culvert under Horse Pond Road. This confirms the belief that other culverts
dating back more than 35 or 40 years will be needing repair and replacement over the next few years.
This request starts a program to allocate at least $50,000 each year to this purpose.

The amounts budgeted for leases for DPW vehicles in the DPW budget for FY16 is $$224,040, a
decrease of $28,153 or 12.6% from FY15. This reflects the recommendations of the Capital
Improvement Advisory Committee and the Strategic Financial Planning for Capital Committee to end
entering into new leases for heavy DPW vehicles (rolling stock) beginning in FY16. Two major pieces of
rolling stock are requested in FY16, but the request is that they are purchased with cash and not leased
over a multi-year period going forward. Snow and ice budget has been left level funded.

FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service

TREES & CEMETERY

Non-Clerical 267,480 275,950 275,950 275,950
Overtime 9,000 9,000 9,000 9,000
Clerical 9,621 9,985 9,985 9,985
Summer help 5,404 4,800 4,800 4,800
Stipends 4,095 4,095 4,095 4,095
Sub Total: Personal Services 295,600 303,830 303,830 303,830
Cemetery Materials 16,000 21,000 21,000 21,000
Tree Contractors 85,000 85,000 85,000 85,000
Prior Year Encumbrances - - - -

Sub-Total: Expenses 101,000 106,000 106,000 106,000
Total: Trees & Cemetery 396,600 409,830 409,830 409,830

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget.
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FY15
Appropriated

FY16
FinCom 2.0%

FY16
FinCom 2.5%

FY16
Level Service

PARKS & GROUNDS

Non-Clerical 109,812 109,904 109,904 109,904
Overtime 4,600 4,680 4,680 4,680
Clerical 9,621 9,985 9,985 9,985
Summer help 8,076 9,600 9,600 9,600
Stipends 4,095 4,095 4,095 4,095
Sub Total: Personal Services 136,204 138,264 138,264 138,264
Maintenance 45,500 45,837 47,336 48,000
Clothing 3,200 3,200 3,200 3,200
Contracted services 20,000 20,000 20,000 20,000
Encumberances - - - -

Sub Total: Expenses 68,700 69,037 70,536 71,200
Equipment leases 18,847 18,447 18,447 18,447
Sub Total: Capital 18,847 18,447 18,447 18,447
Total: Parks & Grounds 223,751 225,748 227,247 227,911

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget.
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FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service

COMBINED FACILITIES

Facilities Director* 56,438 58,658 58,658 58,658
Supv. of Town Bldgs. 74,191 74,191 74,191 74,191
Clerical* 14,110 14,110 21,165 21,165
Town Custodial 109,311 109,311 114,311 114,311
Electrician* - 19,667 19,667 19,667
Sick Buyback 3,800 4,169 4,169 4,169
Non-Accountable Travel Allowance - - - -

Sub Total: Personal Services 257,850 280,106 292,161 292,161
General Expense 5,000 5,000 9,000 10,000
Town Bldg. Maint. 234,390 247,256 242,256 249,256
Town Vehicle Maintenance 2,400 1,000 2,400 2,400
Town Bldg. Utilities 383,000 383,000 383,000 383,000
In-State Travel 2,700 3,000 3,700 3,700
Clothing allowance 1,400 1,400 2,750 2,750
Vehicle Allowance 2,900 - - -

Contracted services 70,100 88,049 88,049 88,049
Encumberances - - - -

Sub Total: Expenses 701,890 728,705 731,155 739,155
Total: Combined Facilities 959,740 1,008,811 1,023,316 1,031,316

* 50%-75% of these salaries are budgeted and paid for by SPS.

BUDGET ISSUES: This budget supports a higher level of staffing as the FY15 budget, but in essence a
similar level of service. A new position of electrician, shared with SPS, has been added, but there is an
offsetting amount of contracted services for electrician hours has been reduced. In anticipation of the
new Police Station coming online there is an increase in cleaning and maintenance for that building as
well as the need to keep providing some level of service for the old Police Station until it is disposed of.
In the 2.5% and Level Services Budget, there is a modest increase to provide a few extra hours of clerical
support to this department as it was understaffed in prior years.
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Human Services

Sudbury Senior Center at the
Fairbank Community Building

FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5%  Level Service

HUMAN SERVICES

Board of Health 397,568 389,422 389,422 389,422
Council on Aging 200,216 210,535 210,535 210,535
Veterans Affairs 58,931 59,231 59,231 59,231
Total Human Services 656,715 659,188 659,188 659,188
Personal Services 436,940 517,956 517,956 517,956
Expenses 219,775 141,232 141,232 141,232
Total Human Services 656,715 659,188 659,188 659,188
Salary and Wages 434,660 511,556 511,556 511,556
Other 2,280 6,400 6,400 6,400
Total Personal Services 436,940 517,956 517,956 517,956
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FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5%  Level Service
BOARD OF HEALTH
Director 99,263 84,634 84,634 84,634
Town Social Worker 63,787 63,787 63,787 63,787
Non-Clerical 20,517 101,423 101,423 101,423
Other Coverage - 6,400 6,400 6,400
Clerical 48,596 48,596 48,596 48,596
Sick Buy Back 2,280 - - -
Sub Total: Personal Services 234,443 304,840 304,840 304,840
General Expense 5,750 5,865 5,865 5,865
Maintenance - - - -
Mental Health 7,000 - - -
Nursing Services 53,415 9,000 9,000 9,000
Contracted Services 9,200 7,000 7,000 7,000
Mosquito Control 46,330 47,257 47,257 47,257
Animal/ Rabies Control 8,800 10,560 10,560 10,560
Animal Inspector 3,000 3,300 3,300 3,300
Community Outreach Prog 1,600 1,600 1,600 1,600
Senior Outreach 28,030 - - -
Prior Year Encumbrances - - - -
Sub Total: Expenses 163,125 84,582 84,582 84,582
Total: Board of Health 397,568 389,422 389,422 389,422

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget, but
services are provided differently. A contract for nursing services was ended, and a full-time public nurse
was hired. This will provide an increased number of hours available to the Board of Health, which will be
targeted at enhancing the Town’s planning and preparedness for emergency type events. The nurse will
be working with the Medical Reserve Corps, as well as the Citizens Emergency Readiness Team, and the
Fire Chief/Civil Defense Director, to upgrade our preparedness for many types of community level
disasters and emergency events. Additionally, in FY15, the Town moved services previously provided by
contract for senior outreach and mental health services to part-time employee status. But the bottom line
for this department has not increased due to these changes.
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FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service

COUNCIL ON AGING

Director 77,797 81,597 81,597 81,597
Program Coordinator 39,487 41,774 41,774 41,774
Clerical 48,596 52,437 52,437 52,437
Information/Reference 25,336 25,727 25,727 25,727
Sub Total: Personal Services 191,216 201,535 201,535 201,535
General Expense 9,000 9,000 9,000 9,000
Prior Year Encumbrances - - - -

Sub Total: Expenses 9,000 9,000 9,000 9,000
Total: Council on Aging 200,216 210,535 210,535 210,535

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget. Note
that in FY15, a new full-time position was added, Program Coordinator.

FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service

VETERANS AFFAIRS

Salaries - - - -

Clerical 11,281 11,581 11,581 11,581
Sub Total: Personal Services 11,281 11,581 11,581 11,581
Veteran's Expense 10,650 10,650 10,650 10,650
Veteran's Grave Markers 1,000 1,000 1,000 1,000
Veteran's Benefits 36,000 36,000 36,000 36,000
Prior Year Encumbrances - - - -

Sub Total: Expenses 47,650 47,650 47,650 47,650
Total: Veterans Affairs 58,931 59,231 59,231 59,231

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget.
Providing these services through a regional agreement with the City of Marlborough continues to serve
both communities well.
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Culture & Recreational Services

Goodnow Library

FY15
Appropriated

Hosmer House

FY16

FinCom 2.0%

FY16

FinCom 2.5%

FY16

Level Service

CULTURE & RECREATION

Goodnow Library 1,005,039 1,055,748 1,055,748 1,076,748
Recreation 137,188 145,343 145,343 145,343
Historical Commission 5,568 5,609 5,646 5,646
Historic Districts Commission 2,896 2917 2,937 5,660
Total Culture & Recreation 1,150,691 1,209,617 1,209,674 1,233,397
Personal Services 840,834 954,208 954,228 976,951
Expenses 309,857 255,409 255,446 256,446

Total Culture & Recreation 1,150,691 1,209,617 1,209,674 1,233,397
Salary and Wages 818,834 914,208 914,228 936,951
Other 22,000 40,000 40,000 40,000
Total Personal Services 840,834 954,208 954,228 976,951
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FY15
Appropriated

FY16
FinCom 2.0%

FY16
FinCom 2.5%

FY16
Level Service

GOODNOW LIBRARY

Library Director 92,156 95,761 95,761 95,761
Non-Clerical 641,383 670,487 670,487 690,487
Other 22,000 40,000 40,000 40,000
Sub Total: Personal Services 755,539 806,248 806,248 826,248
General Expense 8,500 8,500 8,500 8,500
Automation 46,000 46,000 46,000 46,000
Books and Materials 160,000 160,000 160,000 160,000
Contracted Services 35,000 35,000 35,000 36,000
Encumberances - - - -

Sub Total: Expenses 249,500 249,500 249,500 250,500
Total: Goodnow Library 1,005,039 1,055,748 1,055,748 1,076,748

BUDGET ISSUES: At the Level Services this budget supports upgrading the part-time Young Adult
Librarian to Full-time status, to accommodate the growing number of teens who are participating in
Library services for this age group. At all levels, the budget is increased to reflect the fact that the FY15
budget was not fully funded at levels that provided for the appropriate number of employees during

evenings and weekends.

FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service
RECREATION
Salaries 28,122 94,994 94,994 94,994
Program Coordinator 28,407 24,205 24,205 24,205
Clerical 26,144 26,144 26,144 26,144
Sub Total: Personal Services 82,673 145,343 145,343 145,343
Contracted Services 54515 - - -
Sub Total: Expenses 54,515 - - -
Total: Recreation 137,188 145,343 145,343 145,343

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget.

Salary dollars were moved from expense lines to salary lines, but overall this is the same level of staff and

services.
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FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service

HISTORICAL COMMISSION

General Expenses 5,568 5,609 5,646 5,646
Encumberances - - - -

Sub Total: Expenses 5,568 5,609 5,646 5,646
Total: Historical Commission 5,568 5,609 5,646 5,646

BUDGET ISSUES: This budget supports the same level of effort as the FY15 budget. There is no staff
assigned to the Historical Commission.

FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service
HISTORIC DISTRICTS COMMISSION

Clerical 2,622 2,617 2,637 5,360
Sub Total: Personal Services 2,622 2,617 2,637 5,360
General Expenses 274 300 300 300
Encumberances - - - -

Sub Total: Expenses 274 300 300 300
Total: Hist Dist Commission 2,896 2,917 2,937 5,660

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget. A
staff person in the Planning and Community Development Department serves as recording secretary for
the Commission meetings.
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Unclassified & Transfer Expense
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FY15 FY16 FY16 FY16

Appropriated FinCom 2.0% FinCom 2.5% Level Service

UNCLASSIFIED & RESERVES

Town-Wide Operating Expenses
Town Reserve Account

Salary Contingency Account
Total Unclassified & Transfers

152,653 153,767 154,790 154,790
279,790 279,790 279,790 279,790
24,459 20,000 20,000 20,000
456,902 453,557 454,580 454,580
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FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service

TOWN-WIDE OPERATING EXPENSES

Copiers 15,430 15,600 15,740 15,740
Postage 42,300 42,600 42,900 42,900
Telephone 34,000 34,200 34,600 34,600
Audit Fees 37,000 37,000 37,000 37,000
Town Meetings and Elections 17,973 18,417 18,600 18,600
Memorial Day 1,950 1,950 1,950 1,950
July 4th Celebration 4,000 4,000 4,000 4,000
Encumberances - - - -

Total: Operating Expenses 152,653 153,767 154,790 154,790

BUDGET ISSUES: This budget supports the same level of effort as the FY15 budget. Modest cuts are
made to the 2% budget, but this is not preferred. The 2.5% budget should be adequate to continue the
current level of services.

FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service

Transfer Accounts
Reserve Fund 279,790 279,790 279,790 279,790
Unclassified Salary Contingency 24,459 20,000 20,000 20,000
Total Transfer Accounts 304,249 299,790 299,790 299,790

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget.
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SECTION THREE: SHARED PROGRAMS
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SHARED PROGRAMS & COSTS

FY15 FY16 FY16 FY16
Appropriated 2.00% 2.50% Level Service

SHARED PROGRAMS & COSTS
Debt Service (Gross) 3,749,276 4,159,200 4,159,200 4,159,200
Town/SPS Benefits & Insurance 10,083,030 10,501,358 10,501,358 10,501,358
Total Shared Programs & Costs 13,832,305 14,660,558 14,660,558 14,660,558
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Debt Service and Benefits

FY15 FY16 FY16 FY16
Appropriated 2.00% 2.50% Level Service
DEBT SERVICE
Long Term Debt Service. (non-exempt) - - - -
Estimated debt service new issues - 640,782 640,782 640,782
Existing Long Term Bond Int. 550,663 466,913 466,913 466,913
Existing Long Term Bond Principal 2,510,000 2,385,000 2,385,000 2,385,000
New issues for capital items
Town Debt Service Subtotal 3,060,663 3,492,694 3,492,694 3,492,694
LSRHS Debt Service, Sudbury Portion 688,613 666,506 666,506 666,506
Total: Debt Service 3,749,276 4,159,200 4,159,200 4,159,200
NON-EXEMPT DEBT/ADJUSTMENTS
Non-Exempt Debt Service - - - -
Premium on Bonds (20,275) (16,270) (16,270) (16,270)
SBAB Debt Reimbursement (1,681,224)  (1,681,224)  (1,681,224) (1,681,224)

Sub-Total: Non-exempt debt adjustmen (1,701,499) (1,697,494) (1,697,494) (1,697,494)

Total Exempt Debt to be raised 2,047,777 2,461,706 2,461,706 2,461,706

BUDGET ISSUES: The FY16 budget is increasing in total by $409,954, compared to the FY15 budget.
The increase is due to estimated debt service for the new police station headquarters, Nixon Elementary
School repairs and the Johnson Farm land purchase.
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FY15
Appropriated

FY16
FinCom 2.0%

FY16
FinCom 2.5%

FY16
Level Service

BENEFITS & INSURANCE

Workers' Compensation 188,584 207,442 207,442 207,442
Unemployment Compensation 120,188 95,188 95,188 95,188
Medicare Tax 535,000 556,400 556,400 556,400
Life Insurance 4,563 4,563 4,563 4,563
Employee Medical Premiums 4,342,247 4471,374 4,471,374 4471374
Retiree Medical Premiums/ OPEB 1,069,290 1,131,538 1,131,538 1,131,538
Retirement Assessment 3,494,181 3,738,774 3,738,774 3,738,774
Encumberances - - - -
Property/Liab. Insurance 328,977 296,079 296,079 296,079
10,083,030 10,501,358 10,501,358 10,501,358
FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service

BENEFITS & INSURANCE

Town 4,378,611 4,566,368 4,566,368 4,566,368
Schools 5,704,418 5,934,990 5,934,990 5,934,990
10,083,030 10,501,358 10,501,358 10,501,358

BUDGET ISSUES: This budget anticipates a 5% increase in the cost of health plans provided by the
Group Insurance Commission (GIC). However, the final rates will not be set until March 1, 2015, so
further adjustments may have to be made at that time.
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SECTION FOUR: ENTERPRISE FUNDS
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ENTERPRISE FUNDS

FY15 FY16 FY16 FY16

EXPENDITURES Appropriated | FinCom 2.0% [ FinCom 2.5% | Level Service

Transfer Station 312,186 473,456 473,456 473,456
Atkinson Pool 547,891 578,043 578,043 578,043
Recreation Field Maintenance 221,128 218,086 218,086 218,086
Total: Direct 1,081,205 1,269,585 1,269,585 1,269,585

Transfer Station 16,255 16,700 16,700 16,700
Recreation Field Maintenance 20,879 21,500 21,500 21,500
Total: Indirect 37,134 38,200 38,200 38,200

Total: Expenditures 1,118,339 1,307,785 1,307,785 1,307,785

FY15 FY16 FY16 FY16

RECEIPTS & RESERVES Appropriated | FinCom 2.0% | FinCom 2.5% | Level Service
Transfer Station 328,441 490,156 490,156 490,156
Atkinson Pool 547,891 578,043 578,043 578,043
Recreation Field Maintenance 242,007 239,586 239,586 239,586
Total: Receipts & Reserves 1,118,339 1,307,785 1,307,785 1,307,785

Total Surplus/Deficit |

*Over/(Under) for budget reporting purposes only. For complete UM AS/IGAAP adjusted prior year actual results for Enterprise

funds see audit financial statements.
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FY15
Appropriated

FY16
FinCom 2.0%

FY16
FinCom 2.5%

FY16
Level Service

TRANSFER STATION ENTERPRISE FUND

Non-Clerical 110,570 113,476 113,476 113,476
Overtime 7,400 7,400 7,400 7,400
Clerical 9,621 9,985 9,985 9,985
Stipends 4,095 4,095 4,095 4,095
Sub Total: Personal Services 131,686 134,956 134,956 134,956
General Expense 25,000 25,000 25,000 25,000
Maintenance 32,000 32,000 32,000 32,000
Hauling & Disposal 102,000 100,000 100,000 100,000
Resource Recovery 21,500 21,500 21,500 21,500
Prior Year Encumbrances - - - -
Sub Total: Expenses 180,500 178,500 178,500 178,500
Capital Expense - 160,000 160,000 160,000
Sub Total: Capital Expenses - 160,000 160,000 160,000
Direct Costs 312,186 473,456 473,456 473,456
INDIRECT COSTS:
Benefits/Insurance 16,255 16,700 16,700 16,700
Indirect Costs* 16,255 16,700 16,700 16,700
Total Costs 328,441 490,156 490,156 490,156
Enterprise Receipts 328,441 330,156 330,156 330,156
Retained Earnings Used - 160,000 160,000 160,000
Transfers In - - - -
Total Revenue 328,441 490,156 490,156 490,156

Surplus/Deficit -

*Paid for by Enterprise Revenue Transfer to Unclassified Benefits (General Fund)

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget.
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FY15 FY16 FY16 FY16
Appropriated FinCom 2.0% FinCom 2.5% Level Service

POOL ENTERPRISE FUND

Pool Staff Salaries 167,639 204,701 204,701 204,701
Overtime 1,056 - - -
Clerical 26,144 26,144 26,144 26,144
Part-time Supervisors 8,714 8,120 8,120 8,120
Receptionists 25,999 28,948 28,948 28,948
Sick Leave Buyback 3,500 3,500 3,500 3,500
WSI Lifeguards 73,227 74,459 74,459 74,459
Head Lifeguards 40,945 40,945 40,945 40,945
Pool Instructors 13,775 13,726 13,726 13,726
Sub Total: Personal Services 360,999 400,543 400,543 400,543
General Expense 38,000 45,000 45,000 45,000
Equipment Maintenance 30,000 30,000 30,000 30,000
Utilities 98,000 97,000 97,000 97,000
Programs 3,000 3,000 3,000 3,000
Equipment 3,000 2,500 2,500 2,500
Prior Year Encumbrances -
Sub Total: Expenses 172,000 177,500 177,500 177,500
Capital Expense 14,892 - - -
Sub Total: Capital Expenses 14,892 - - -
Direct Costs 547,891 578,043 578,043 578,043
Total Costs 547,891 578,043 578,043 578,043
Enterprise Receipts 525,000 496,000 496,000 496,000
Retained Earnings Used 22,891 82,043 82,043 82,043
Transfers In - - - -
Total Revenue 547,891 578,043 578,043 578,043
Surplus/Deficit - - - -

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget with
the exception of allocating part of the Recreation Director’s salary to the Enterprise.
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FY15 FY16

FY16

Appropriated FinCom 2.0% FinCom 2.5%

FY16
Level Service

RECREATION FIELD MAINTENANCE ENTERPRISE FUND

Field Maintenance Salaries * 109,812 109,904 109,904 109,904
Summer Help 7,182 7,182 7,182 7,182
Sub Total: Personal Services 116,994 117,086 117,086 117,086
General Expense 1,000 500 500 500
Field Maintenance 62,634 60,000 60,000 60,000
Park Maintenance 20,000 20,000 20,000 20,000
Utilities 10,000 10,000 10,000 10,000
Prior Year Encumbrances -
Sub Total: Expenses 93,634 90,500 90,500 90,500
Capital Expense 10,500 10,500 10,500 10,500
Sub Total: Capital Expenses 10,500 10,500 10,500 10,500
Direct Costs 221,128 218,086 218,086 218,086
INDIRECT COSTS:
Benefits/Insurance 20,879 21,500 21,500 21,500
Indirect Costs* 20,879 21,500 21,500 21,500
Total Costs 242,007 239,586 239,586 239,586
Enterprise Receipts 206,000 203,000 203,000 203,000
Retained Earnings Used 36,007 36,586 36,586 36,586
Transfers In - - - -
Total Revenue 242,007 239,586 239,586 239,586

Surplus/Deficit - -

*Paid for by Enterprise Revenue Transfer to Unclassified Benefits (General Fund)
! Wage allocation for employees from Parks & Grounds Division

BUDGET ISSUES: This budget supports the same level of staffing and effort as the FY15 budget.
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SECTION FIVE: OPERATING CAPITAL
INVESTMENT BUDGET
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OPERATING CAPITAL BUDGET

FY15 FY16 FY16 FY16
Appropriated 2.00% 2.50% Level Service
OPERATING CAPITAL ARTICLE BY DEPARTMENT
DPW/Highway 96,000 90,000 90,000 90,000
DPW/Parks & Grounds 45,000 - - -
Facilities/SPS 75,000 130,000 130,000 130,000
Facilities/Town 40,000 50,000 50,000 50,000
Fire 40,000 50,000 50,000 50,000
IT/General - 32,750 32,750 32,750
Police - - - -
Recreation - 40,000 40,000 40,000
Total 296,000 392,750 352,750 352,750
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Town of Sudbury s

Town Man r ffi 978-639-3381
0 anagers Office Maureen G. Valente, Town
Townmanager@sudbury.ma.us Manager

January 29, 2015
The Honorable Finance Committee and Board of Selectmen:

| am hereby submitting to you the FY16 Town Manager’s Operating Capital Budget. Section 3 of the
capital planning bylaw charges the Town Manager with development of an operating budget for proposed
capital expenditures for the upcoming fiscal year for items where costs do not exceed $50,000 in a single
year or over $100,000 in multiple years. | work in consultation with the Sudbury Public Schools and
Lincoln-Sudbury Regional High School, as well as all Town government department heads to develop this
budget. Jim Kelly, Combined Facilities Director, assumed the time-consuming primary staff role of
issuing the solicitation for capital projects, and coordinating the submission and review process.

The final requested Operating Capital budget is $392,750, and includes 11 projects. All of these projects
are critical and | urge your support of them. Detail on them is attached to this cover memo.

Each year, | ask a team of senior staff from the Town, SPS and L-S to review and evaluate all capital
outlay project requests, and make recommendations to me. Their recommendations are not binding on
me in making my final budget determination, but as these are the people who use the capital equipment
and projects on a day to day basis and provide the services, it represents serious thinking on the most
urgent needs of the entire Town — the municipal government, SPS and L-S.

The following are the components of my recommended $392,750 operating capital budget.

e Facilities Department/Curtis Door Replacement and Repairs. ($40,000).

e Facilities Department/Haynes and Curtis School Septic Pump and Controls. ($40,000)
e Facilities Department/Nixon Hot Water Heater Replacement ($25,000)

e Facilities Department/Noyes Phone System. ($25,000)

e Facilities Department/Town Various Building Improvements. | continue to allocate funds for general
building improvements so that the Town has the ability to address building needs which emerge during
the year as the highest priority (550,000)

e DPW/Highway trucks. Replace two 1-ton Pickup Trucks ($90,000).

e Finance Department/MUNIS financial software enhancements. Two modules ($10,425 and $22,325)
e Fire Department/Radio Box Upgrades. ($50,000)

e Recreation Department/Feeley Tennis Courts ($40,000)

On the next page | show all the FY16 operating capital budget requests, as well as a summary of all the
FY16 capital requests that exceed $50,000 and thus are reviewed by the CIAC. The column highlighted
in yellow is the Town Manager’s Operating Capital Budget submission, which | am required to submit to
the Finance Committee at the same time as the other cost center budgets. This budget is submitted in
compliance with that requirement. | will be pleased to describe the projects in more detail at budget
hearings. The project forms for those projects included in my Operating Capital Budget are attached.
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Please note | have not included the Johnson Farm purchase and the Nixon Cafetorium Roof/Windows
projects as these were already approved and funds were appropriated at the Special Town Meeting in
2014. This list is all the projects which were been submitted for funding in FY16.

It should be noted that the Davis Field project is now shown at $1.2 million, down from the original $3.6
million, and is now being requested to be funded from Community Preservation Committee Reserves,
instead of from FY16 revenues. The CPC has approved the project as submitted, so the article will move
forward, however at the time of this report being written, the CIAC had not taken a position on the project.
I want to thank all these senior staff for their participation, cooperation and dedication to this process,

which is a hallmark of Sudbury. Please let me know if you have questions on my FY16 Operating Capital
Budget, and | will be pleased to present this budget to the Finance Committee at the budget hearings.

Sincerely

Maareen G Valonte

Maureen G. Valente
Town Manager
Attachment: FY15 Town Manager’s Operating Capital Budget

CC: Anne S. Wilson, Ph.D., Superintendent of SPS
Bella Wong, Superintendent-Principal of LSRHS
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Department/Committee:
Town of Sudbury Facilities - SPS
Capital Improvement Budget Request il
FY2016 Form A Curtis Doer Replacement and Repairs

Initial Year of Request: Estimated Total Project Cost: Estimated Future Savings:'
FY13 $40,000 N/A

Estimated Incremental Costs:™ Staffing Changes:’

NSA None

Justification Code: R or NR: Priority:

B R 6

Project Description:

Replace selected interior and exterior doors and hardware at Curtis Schoal.
Justification and Need:
The doors are 15 years old and have been repaired many times. Some doors are beyond repair and need to be replaced.

Benefit:
Improve safety and functionality, as well as, take advantage of some energy savings with new weather stripping.
Last time this was replaced (i.e., year roof was previously replaced or year vehicle): Typical Replacement Cycle:

When school was built in 2000 12-20 years
Alternatives Considered/Ri for Rejecting Alternatives:

Doors can no longer be repaired

C of Not Impl ing/Delaying Impl i

Increase in repair bills that provide only a shert term fix on the problem. Middle school kids are very forceful when it comes to handling doors
and door hardware. These doors take an incredible amount of abuse on a daily basis from hundreds of openings and closings.

Other Pertinent Background Information (e.g., Quotes, Brochures, Pictures, etc):

* Quantify any future savings if project is implemented (e.g., personnel costs, maintenance, repairs, energy conservation, etc.)
? Quantify any incremental costs anticipated if project is impl d (e.g., future p | costs, mai e, repairs, etc.)
* Quantify staffing changes (up or down) anticipated if project is implemented.

FY1E CIP page 7

FY16 Preliminary Budget and Financing Plan — January 2015

Page 65



Town of Sudbury
Capital Improvement Budget Request
FY2016 Form A

&
50 )P 2 ﬁ?}f w—ca/
’ e/

Department/Committee:
Facilities - 5P5

Item/Project Name:
Haynes School and Curtis School Septic
Pump and Controls

Initial Year of Request: Estimated Total Project Cost: Estimated Future Savings:*
FY14 $80,000 ($40,000 at each school) Preventive Maintenance Costs
Estimated Incremental Costs:? Staffing Changes:®

NSA MNJSA

Justification Code: R or NR: Priority:

B NR 2

Project Description:

Replace existing septic system pumps and controls with new controls.

Justification and Need:
Existing pumps are aging and starting to become problematic.

Benefit:
Insure system is operating effectively and is well maintained.

Last time this was replaced (l.e., year roof was previously replaced or year vehicle):
Haynes was installed in 1999 and Curtis was installed in 2000.

Typical Replacement Cycle:
15 years

Alternatives Considered/R for Rejecting Alt i

Wait and hope that pumps do not fail. Consider replacing pumps at only one school this year and request funds for 2 school next year.

C €5 of Not Impl T

Pump failure may cause building closure. This product will ensure that the septic system does not shutdown.

Other Pertinent Background Information (e.g., Quotes, Brochures, Pictures, etc):

* Quantify any future savings if project is impl i (e.g., | costs, mail e, repairs, energy conservation, etc.)
# Quantify any inc | costs i  if project is impl d (e.g., future personnel costs, maintenance, repairs, etc.)

2 Quantify staffing changes (up or down) anticipated if project is implemented.

FY18 CIP page

43
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Department/Committee:
Town of Sudbury Facilities - SPS
Capital Improvement Budget Request
FY2016 Form A Item/Project Name:
Nixon Hot Water Heater Replacement
Initial Year of Request: Estimated Total Project Cost: Estimated Future Savings:'
FY15 $25,000 TBD, but new system will be more energy
efficient
Estimated Incremental Costs:? Staffing Changes:®
0 0
Justification Code: R or NR: Priority:
B MR 4
Project Description:
Replace existing hot water heater w/energy efficient water heater.
lustification and Need:
The existing hot water heating system is 20 years old and is in need of replacement.
Benefit:
Protect the building from deterioration and system failure.
Last time this was replaced (i.e., year roof was previously replaced or year vehicle) Typical Replacement Cycle:
1995 15 years

e R Relecting Al

Alternatives C / for Rej g ives:

Wait for failure, however, this will likely cause disruption and cost more as an emergency repair

Consequences of Not Impl ing/Delaying Impl i ;

Failure of appliance will likely cause the replacement cost to be higher as an emergency repair and possible clean up expense.

Other Pertinent Background Information (e.g., Quotes, Brochures, Pictures, etc):
Existing hot water heater is 15 years old and is at the end of its serviceable life.

¥ Quantify any future savings If project is impl dle.g. | costs, mai repairs, energy conservation, etc.}
? Quantify any inc | costs ipated if project is impl i (e.g., future p | costs, mail e, repairs, et
¥ Quantify staffing changes (up or down) antici i if project is implemented.

FY16 CIF page 5
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Department/Committee:
Town of Sudbury Facilities - SPS
Capital Improvement Budget Request st
FY2016 Form A ;

B 26,000 approred puary

Noyes Phone System

Initial Year of Request: Estimated Total Project Cost: Estimated Future Savings:"
FY15 525,000 nfa

Estimated Incremental Costs:? Staffing Changes:’

none none

Justification Code: R or NR: Priority:

B NR 4

Project Description:

Upgrade existing phone system at Noyes School. The telephone system is vulnerable to failure due to aging hardware. Failures to the
telephone system have already occurred, causing major delays in c ication and causing operational difficulties.

lustification and Need:

Phanes have reached the end of their serviceable life. New phones have been installed in Loring, Nixon and Curtis schools over the past few
years and this is the continuation plan to replace all aging phones tt F the district.

Benefit:

Better communication, more efficient, meets needs of current tech noluﬂr

Last time this was replaced (i.e., year roof was previously replaced or year vehicle): Typical Replacement Cycle:

2000 15 years

Alternatives Considered/Reasons for Rejecting Alternatives:

Postpone project for another year,

C of Not Impl ing/Delaying Impli

Poor communication, ineffective and unacceptable public service. Our ability to communicate quickly is imperative during every day
operations, as well as, during emergencies.

Other Pertinent Background Information (e.g., Quotes, Brochures, Pictures, etc):
none

! Quantify any future savings if project is implemented (e.g., personnel costs, maintenance, repairs, energy conservation, etc.)
o ify any inc | costs d if project is impl i (e.g., future p | costs, maintenance, repairs, etc.)
* Quantify staffing changes (up or down) anticipated if project is implemented.

FY18 CIP page &
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Department/Committee:
Town of Sudbury Facilities - Town
Capital Improvement Budget Request Item/Project Name:
FY2016 Form A Various Building Improvements
Initial Year of Request: Estimated Total Project Cost: Estimated Future Savings:’
FY07 $50,000 nfa
Estimated Incremental Costs:? Staffing Changes:*
nfa nane
Justification Code: Ror NR: Priority:
B R 2

Project Description:

This Is part of a long term plan incorporated nine years ago to include a standard amount of funding for building improvements in the Capital
Budget each year.

Justification and Need:

Building improvements are to be made based upon greatest need and to include items listed in previous capital request or items similar

thereto.

Benefit:
Preventive maintenance delays to buildings or structures which, if not add d i diately, may cost more in the future.
Last time this was replaced (i.e., year roof was previously replaced or year vehicle): Typical Replacement Cycle:

This project has been approved for the last 9 years and provides necessary flaxibility to the nfa
capital needs of the town.

Al ives Considered/ for Rejecting Alternatives:
Deferred mai e increases the risk of more costly repairs
C of Not Impl {Delaying Impl

Increased building maintenance costs

Other Pertinent Background Information (e.g., Quotes, Brochures, Pictures, etc):
The various improvements projects may include, but are not limited to some projects such as: Engineering services for future capital projects,

engineering and design EIFS Pool envelope, space needs for SP5 for Town Hall, Ameresco IGA, engi ing and architectural design for DPW
cold storage, town hall boiler, engineering and design d for roof top HVAC unit at the Fairbanks Center,
FY¥16 CIP page 8
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Per/

Department/Committee:
Town of Sudbury
Capital Improvement Budget Request ItemyProject Name:
FY2016 Form A Capital Tracking #2050
Unit #PR-4 - 1 Ton Pick-Up
Initial Year of Request: Estimated Total Project Cost: Estimated Future Savings:
FYle $42,000.00
Estimated Incremental Costs: Staffing Changes:
Justification Code: R or NR: Priority:
B R

Project Description:

Unit #PR-4 Replacement

Justification and Need:
Fleet Maintenance

Benefit:
Systematic replacement helps eliminate job down time and insures safety of employees.

Last time this was replaced (i.e., year roof was previously replaced or year vehicle): Typical Replacement Cycle:
2005 Approximately 7-10 Years

Alb - Considered/R for Reject] 3

An alternative would be to purchase used vehicles which would mest likely reduce the reliability of
The equipment and increase maintenance cost.

g Alter

C 2s of Not Imph ing/Delaying n T

Significant delays in important town operations such as sanding, plowing and other r k

Other Pertinent Background Information (e.g., Quotes, Brochures, Pictures, etc):
N/A

FY16 CIP page 29

FY16 Preliminary Budget and Financing Plan — January 2015

Page 70



7 45,000 appized

Department/Committee:
Town of Sudbury
Capital Improvement Budget Request Item/Project Name:
FY2016 Form A Capital Tracking #3051
Unit #PR-11 - 1 Ton Pick-Up
Initial Year of Request: Estimated Total Project Cost: Estimated Future Savings:
FY16 $48,000.00
Estimated Incremental Costs: Staffing Changes:
Justification Code: R or NR: Prigrity:
B R

Project Description:

Unit #PR-11 Replacement

Justification and Need:
Fleet Mai e

Benefit:
Systematic replacement helps eliminate job down time and insures safety of employees.

Last time this was replaced (i.e., year roof was previously replaced or year vehicle): Typical Replacement Cycle:
2006 Approximately 7-10 Years
= Considered/R for Rejecting Al

An alternative would be to purchase used vehicles which would most likely reduce the reliability of
The equipment and increase maintenance cost.

C q es of Not Impl ting/Delaying Implementation:
Significant delays in important town operations such as sanding, plowing and other roadwork.

Other Pertinent Background Information (e.g., Quotes, Brochures, Pictures, etc):
N/A

FY16 CIP page 32
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Department/Committee:
Town of Sudbury Finance Department
Capital Improvement Budget Request ttem/Projoct Nama:
FY2016 Form A MUNIS software module-ERP-ESS Employee
Self-Service
Initial Year of Request: 2014 Estimated Total Project Cost: Estimated Future Savings:
$10,425 Hard to quantify but certainly would save
time for payroll, H/R, benefits ¢
Estimated Incremental Costs: Staffing Changes:
$1,530 licensing/mai e n/a
Justification Code: D Ror NR: N Priority: 2

Project Description:

Enables all employees to easily access Human Resource (HR) data inquiry (i.e. paycheck history, accruals, W-2's, W-4's & 1099's, custom
messages and employee handbooks). Additionally, it would enable job posting and application tracking. It would also enable employees to
conduct certain transactions (i.e. address changes, leave req access perf iews, view Total Compensation screens and make
certain benefits changes).

Justification and Need: Employees would like direct access to their personal pay and benefits information. This module would enable easy,

secure access and eliminate some staff time for providing such. Direct deposit advices could be eliminated altogether. Time and i
savings are expected. A better way of collecting and accessing the almost limitless cy ization capabilities in MUNIS payroll & HR.

Benefit: Easy, convenient access to personal payroll & H/R related information and transactions for employees. Time savings for payroll and
H/R staff. All active employees and most retirees utilize the internet. This self-service option is a logical step to take advantage of that,

Last time this was replaced (i.e., year roof was previously replaced or year vehicle) Typical Replacement Cycle:

nfa nfa

Al ives Considered,/R for Rejecting Alternatives: Similar options would be available if we “outsourced” payroll & H/R reporting
however it would cost of us more money and take more time to combine ir ion. Full integration is not possible with other software.

[« es of Not Impl ing/Delaying Impli ion: We would be losing out on potential savings in supplies but mare importantly
employee time,

Other Pertinent Background Information (e.g., Quotes, Brochures, Pictures, etc): See attached

FY16 CIP pege 10

FY16 Preliminary Budget and Financing Plan — January 2015 Page 72



B IR 235 approved

e a4

Department/Committee:

Town of Sudbury Finance Department
Capital Improvement Budget Request Item/Project Name:
FY2016 Form A MUNIS software module-ERP-TRS Tyler
Reporting Services
Initial Year of Request: 2014 Estimated Total Project Cost: Estimated Future Savings:
$22,325 nfa
Estimated Incremental Costs: Staffing Changes:
55,000 licensing/maintenance nfa
Justification Code: D RorNR: N Priority: 1

Project Description:
SQL Server Reporting Services component for MUNIS server. MUNIS report writer module with starting library of reports. Superior yet easier
reporting tool than Crystal. Industry standard has moved to SQL reporting. Direct access to MUNIS data,

Justification and Need: MUNIS is the Town's main financial data system. It is important that we utilize and expand use particularly with
respect to financial reporting. It has been 6 years since our last module upgrade/addition.

Benefit: The ability to access data directly from MUNIS for multiple reports, views and dashboard-like queries. We currently maintain 567
separate funds and thousands of individual accounts, We use the system to process thousands of transaction on a monthly basis. This
upgrade will enable us to create reports from all areas of the system. Reporting and data access is an invaluakle resource for all areas of the

Last time this was replaced (i.e., year roof was previously replaced or year vehicle): Typical Replacement Cycle:

nfa nfa

Al ives Considered) for Rejecting Alternatives: I've been using Crystal reporting but options are difficult and of limited use in
MUNIS. SQL Server reporting is a direct platform link to MUNIS.

T s of Not Impl o e S

ying Impg ation: Limited ability to develop and provide useful financial reports for various
departments and committees. A/P, Payroll, General Ledger, Budgeting, Tax, H/R & Benefits,

Other Pertinent Background Information (e.g., Quotes, Brochures, Pictures, etc): See attached

FY¥16 CIF page 16
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Department/Committee:
Town of Sudbury Sudbury Fire Department
Capital Improvement Budget Request
FY2016 Form A Item/Project Name:
Radio Box Upgrades
Initial Year of Request: Estimated Total Project Cost: Estimated Future Savings:
FY 16 90,000 25,000 per year
45,000 per year over 2 years
30,000 Over three years
Estimated Incremental Costs:? Staffing Changes:*
Reduced Overtime Costs
lustification Code: A RorNR: R Priority: 2

Project Description: Replace 15 conventional hard wired Master Boxes with new Radio Boxes in 15 Town Buildings

Justification and Need: The Town currently maintains a cumbersome and expensive system of copper fire alarm cable strung throughout
the Town on N Star owned poles. We also purchase and maintain a bucket truck and pay two Department staff overtime to routinely
intain and repair this wired system during storms and wind related emergencie

Benefit: Radio Boxes op with a less signal, eliminating the need for the expensive maintenance, equipment and staffing. In
addition, they provide more specific and usable information when transmitting alarms.

Last time this was replaced (i.e., year roof was previously replaced or year vehicle): Typical Replacement Cycle: 25 years

The current hard wired system has been in place for many years.

Alternatives Cansidered/R for Rejecting Al i The alternative would require using the current expensive and maintenance
intensive system.

C q es of Not Impl ing/Delaying Impl ion: Conti 1 high mail juif t, and staffing costs

Other Pertinent Background Information (e.g., Quotes, Brochures, Pictures, etc):

! Quantify any future savings if project is i d (e.g., p | costs, mair repairs, energy conservation, etc.)
? Quantify any incr | costs ipated if project is impl d {e.g., future | costs, mai &, repairs, etc.)
? Quantify staffing changes (up or down] anticipated if project is implemented.

FY16CIP page 22
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Department/Committee:
Town of Sudbury Park and Recreation Department/ Park and
Capital Improvement Budget Request Recreation Commission
FY2016 Form A Item/Project Name:

Repair crack and refinish Feeley tennis courts
Initial Year of Request: Estimated Total Project Cost: Estimated Future Savings:
FY 15 540,000 Nane
Estimated Incremental Costs: Staffing Changes:
None None
Justification Code: R or NR: Priority:
-] NR 3

Project Description:
Fill 1106’ of cracks in the Feeley Tennis courts with Rite Way crack repair system. Refinish and repaint tennis courts.

Justification and Need:

Courts are in terrible shape and have not been refinished in at least 15-18 years, Cracks need to be filled to maintain a playable surface for
the users.

Benefit:

Courts will be like new once the work is done and will prolong, significantly, the life of these tennis courts for our residents.

Last time this was replaced (i.e., year roof was previously replaced or year vehicle): Typical Replacement Cycle:
At least 15-18 years ago. Should be resurfaced every 8-10 years.
I Ives Considered/Ri for Rejecting Alternati

Could just repaint but the cracks will continue to get worse and will result in the courts needing to be ground up and replaced entirely which
will be much maore costly to do.

C es of Not Impl ing/Delaying Impl

Will cost $25,000 per court to completely replace if we have to wait rather than filling the cracks now and refinishing the surface.

Other Pertinent Background Information (e.g., Quotes, Brochures, Pictures, etc):
Attached quote and information about the product quoted.

FY16 CIF page 23
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XXV (1-6) 1998 deleted ATM 2013
XXV (1-3) 2013

ARTICLE XXV
CAPITAL PLANNING

SECTION 1. There shall be a committee known as the Capital Improvement Advisory Committee, (CIAC)
composed of seven members: six members appointed by the Selectmen and one member appointed by the
Finance Committee. The CIAC shall choose its officers annually. The term of office shall be three years not
more than three of which shall expire within the same year. Members of standing boards and committees, as
well as Town or school employees, shall be precluded from membership on the CIAC. CIAC members may
serve on ad hoc committees created by the Board of Selectmen.

SECTION 2. The CIAC shall study proposals from the Sudbury Town Manager, Sudbury Public Schools
and the Lincoln Sudbury Regional High School or their representatives which involve major tangible items
with a total project cost of more than $50,000 in a single year or over $100,000 in multiple years and which
would likely require an article at Town Meeting for the project’s authorization. The CIAC shall make a
report with recommendations to the Finance Committee and the Board of Selectmen on these proposals.

SECTION 3. The Sudbury Town Manager shall develop an operating budget for proposed capital expenditures
for the upcoming fiscal year containing those items whose costs do not meet this threshold and are to be
included in the annual budget and financing plan submitted to Town Meeting. The Town Manager shall work
with representatives of the Sudbury Public Schools and the Lincoln-Sudbury Regional High School in
developing this budget. This capital expenditures budget shall be submitted to the Sudbury Finance Committee
at the same time as the budgets of other Sudbury cost centers.
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SECTION SIX: SUDBURY PUBLIC
SCHOOLS
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FY15 FY16 FY16 FY16

Appropriated 2.00% 2.50% Level Service
SUDBURY PUBLIC SCHOOLS

Sudbury Public Schools 35565576 35,352,309 35,544,916 36,289,333
Operating Offsets (2,748,694)  (1,995573)  (1,995573) (1,995,573)
Sudbury Public Schools 32,816,882 33,356,736 33,549,343 34,293,760

Add: Benefits & Insurance 5,704,418 5,934,990 5,934,990 5,934,990

Total: Sudbury Public Schools 38,521,300 39,291,726 39,484,333 40,228,750

BUDGET ISSUES: This budget reflects the net increase in operating expenses at all three levels.
Further details will be provided by SPS at the budget hearings in February. Please also note in particular
that SPS health insurance costs are still subject to change.
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2016 Budget

Salary Offsets

METCO

Sped 94-142

Early Childhood Grant
Kindergarten Revolving Fund
Title | Grant

Retirement Offset
Pre-School Revolving
Activity Fees

Building Use Fees

Bus Fees

Cafeteria Revolving Funds

Total
Expense Offsets

Sped 94-142

Circuit Breaker

Stimulus Assistance

IDEA Stimulus Assistance
METCO - Admin Overhead
Pre-School Revolving
Building Use Fees

Bus Fees

Total

Grand Total Offsets

Budget Budget Budget Budget Budget
2011-12 2012-13 2013-14 2014-15 2015-16
(121,770)  (175,620)  (182,926)  (190,702)  (197,921)
(525,000) (523,357) (506,997) (541,782)  (486,851)
(11,713) (11,713) (8,281) (12,423) (13,944)
(375,000) (477,941)  (538,900) (610,273) 0
(72,852) (61,300) (68,564) (62,149) (55,557)
(25,000) 0 0 0 0
(125,000)  (150,000)  (120,000) (80,925) (86,660)
(45,000) (45,000) (45,000) (45,000) (45,000)
0 0 0 0 (4,200)
0 0 0 0 (4,200)
(310,000) 0 0 0 0
(1,611,335) (1,444,931) (1,470,668) (1,543,254)  (894,333)
(50,000) (50,000) (50,000) (25,000) (25,000)
(650,000)  (750,000)  (750,000) (650,000)  (550,000)
(20,000) (20,000) (20,000) (20,000) (20,000)
(50,000) 0 0 0
(60,440) (60,440) (60,440) (60,440) (60,440)
(400,000)  (450,000) (450,000) (450,000)  (445,800)
(1,230,440) (1,330,440) (1,330,440) (1,205,440) (1,101,240)
(2,841,775) (2,775,371) (2,801,108) (2,748,694) (1,995,573)
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1/8/2015

SUDBURY PUBLIC SCHOOL FY16 Budget

FY16 Bud Staff

/6

SYSTEM ADMINISTRATION MIDDLE SCHOOL EDUCATION
Bud15 Act15 Bud 16 Bud15 Act15 Bud 16
1.00 1.00 1.00 Superintendent 1.00 1.00 1.00 Principal
1.00 1.00 1.00 Assistant Superintendent 3.00 3.00 3.00 Grade Administrator.
1.00 1.00 1.00 Director of Finance 1.40 1.40 1.40 Art Teachers
1.00 1.00 1.00 Personnel Manager 2.50 2.36 2.36 Computer Teachers
1.00 1.00 1.00 Sped Director 14.00 14.00 14.00 6th Grade Teachers
1.00 1.00 1.00 Math Cur. Coordinator 7.75 8.00 7.50 English Teachers
1.00 1.00 - 1.00 ELA Cur. Coordinator 5.80 5.80 5.80 World Language Teachers
3.60 4.45 4.45 Support Staff 3.20 3.20 3.20 Guidance/Social Worker
10.60 11.45 11.45 Total 0.00 0.00 0.00 Family/Consumer Studies
1.00 1.00 1.00 Technical Education
ELEMENTARY EDUCATION 1.00 1.00 1.00 Librarian
Bud15 Act15 Bud 16 7.25 8.00 7.50 Math Teachers/Title |
4.00 4.00 4.00 Principals 2.16 2.30 2.30 Music Teachers
3.00 3.00 4.00 Assistant Principals 2.30 2.30 2.30 Physical Ed. Teachers
3.35 3.45 3.45 Art Teachers 2.00 2.00 2.00 Reading/Intervention Teachers
77.00 77.00 75.00 Classroom Teachers 8.25 8.00 7.50 Science Teachers
5.32 5.30 5.30 Guidance/Social Work 7.75 8.00 7.50 Social Studies Teachers
12.55 13.55 14.00 Kindergarten Teachers 0.00 0.00 0.00 ELL Teacher
3.50 3.55 3.55 Librarians 1.23 1.23 1.23 Wellness Educators
4.92 4.92 . 4.92 Music Teachers 71.59 72.59 70.59 Total
3.60 3.60 3.60 Physical Ed Teachers
4.00 4.00 4.00 Reading Specialists MIDDLE SCHOOL SUPPORT
4.00 4.00 4.00 Math Coaches Bud15 Act15 Bud 16
2.90 2.75 2.75 World Language 2.60 2.60 2.60 Administrative Assistants
1.00 1.00 1.00 ELL Teacher 0.92 1.00 1.00 Title | Assistant
129.14  130.12  129.57 Total 1.00 1.00 1.00 Guidance Assistant
1.00 1.00 1.00 Library Assistant
ELEMENTARY SUPPORT 5.52 5.60 5.60 Total
Bud15 Act15 Bud 16
8.00 8.00 8.00 Administrative Assistants SPECIAL EDUCATION
3.34 3.30 3.30 Lunchroom Aides Bud15 Act15 Bud 16
0.00 0.00 0.00 Genesis Aides 1.00 1.00 1.00 Early Childhood Director
6.25 6.756 7.00 Kindergarten Aides 9.80 9.80 10.80 Psychologists/Chairperson
6.50 6.00 6.00 Classroom Assist 3.00 3.00 3.00 Pre-School Teachers
2.00 2.00 2.00 Library Assistants 5.00 5.00 5.00 Loring SPED Teachers
5.53 5.20 5.20 Reading Tutors/Title | 2.00 2.90 2.90 Loring Sp, OT, PT Teachers
0.00 0.40 0.40 ELL Tutors 5.00 7.00 7.00 Noyes SPED Teachers
31.62 31.65 31.90 Total 2.50 3.60 3.60 Noyes Sp, OT, PT Teachers
5.00 4.00 4.00 Nixon SPED Teachers
CURRICULUM/INSTRUCTION/TECH 1.60 1.70 1.70 Nixon Sp, OT, PT Teachers
Bud15 Act15 Bud 16 3.50 4.50 4.50 Haynes SPED Teachers
3.90 3.90 3.50 Curriculum Specialist 2.00 4.60 4.60 Haynes Sp. OT, PT Teachers
. 2.50 2.50 3.50 Tech Support Manager 16.50 14.00 15.00 Curtis SPED Teachers
2.00 2.00 2.00 Technician 1.50 1.50 1.50 Curtis Sp, OT, PT Teachers
1.00 1.00 1.00 Administrative Assistant 58.40 62.60 64.60 Total
9.40 9.40 10.00 Total
' SPED SUPPORT
HEALTH/TRANSPORT/FOOD SERVICE Bud15 Act15 Bud 16
Bud15 Act15 Bud 16 2.00 2.00 2.00 Secretary
5.50 5.50 5.50 Nurses 0.50 0.50 0.50 Early Childhood Admin. Assist.
1.00 1.00 1.00 Food Service/Trans Coor 9.00 7.00 7.00 Loring SPED Assistants
215 215 2.15 Crossing Guards 8.00 8.00 8.00 Noyes SPED Assistants
0.50 0.50 0.50 Van Drivers 6.20 7.47 7.47 Pre-School Assistants
9.15 9.15 9.15 Total 11.00 14.00 14.00 SpEd Tutors
6.00 8.00 8.00 Nixon SPED Assistants
MAINTENANCE 5.00 4.00 4.00 Haynes SPED Assistants
Bud 15 Act15 Bud 16 7.00 8.00 9.00 Curtis SPED Assistants
0.50 0.50 0.50 Shared Facilities Director 54.70 _ 58.97 _ 59.97 Total
0.50 0.50 0.50 Shared Facilities Sec
1.00 1.00 1.00 Maintenance Director METCO
4.00 4.00 4.00 Curtis Middle School Bud15 Act15 Bud 16
2.00 2.00 2.00 Haynes Elementary 0.40 0.50 0.50 Director
2.00 2.00 2.00 Nixon Elementary 5.00 6.00 6.00 Bus Monitors/Acad. Advisors
3.00 3.00 3.00 Noyes Elementary 5.40 6.50 6.50 Total
3.00 3.00 3.00 Loring Elementary )
16.00 16.00 16.00 Total FY15 Bud Staff 401.52 FTE
FY15 Act Staff 414.03 FTE
415.33 FTE
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SECTION SEVEN: LINCOLN-SUDBURY
REGIONAL HIGH SCHOOL
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FY15 FY16 FY16 FY16
Appropriated 2.00% 2.50% Level Service
LINCOLN-SUDBURY REGIONAL HS

Sudbury Operating Assessment 20,726,735 20,784,441 20,900,881 21,551,628
Sudbury Debt Assessment 688,613 666,506 666,506 666,506
Sudbury Total Assessments 21,415,348 21,450,947 21,567,387 22,218,134

BUDGET ISSUES: This budget reflects the net increase in assessment at all three levels. Further details
will be provided by the District at the budget hearings in February. The operating assessment is still
subject to change.
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SECTION EIGHT: OTHER REGIONAL
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MINUTEMAN REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL

FY15 FY16 FY16 FY16
Appropriated 2.00% 2.50% Level Service

MINUTEMAN VOCATIONAL
Operating Assessment 549,340 694,028 694,028 694,028
Total: Minuteman Vocational 549,340 694,028 694,028 694,028

BUDGET ISSUES: This budget accounts for an increase in enroliment as well as additional operating
expenses which will be explained by the District at the budget hearings in February. This assessment is
still subject to change. An excerpt from the District's FY16 budget package showing the assessment
information for all members has been included on the following pages.

FY16 Preliminary Budget and Financing Plan — January 2015 Page 134



L€ S1/02/1 "Ny looyos ybiH uewsaynuiy

689161 $ - $ - $ - $1€21'2) $]Lev'ol $| Ivree $]1¥6'8L $]680'%91L $ L L 0 §Sl02
6£6°20vy ¢ - $ - $[oos'cL ¢ [z88'ce $ |81 $ | zev'se $|cev'sz ¢ | 08LLye $ 9l 14 (43 9l0¢
Q¥OJNOD
9/1'0eL  $ - $ - $ - $]0069L $|vee's $ | 060°Ce $]065°2L $|zs6's0L $ S 0 14 l (4194
lec'o6l  $ - $ - $ - $]z68vL $[SLzLL $ [ 6802 $16856L $|vel'vol $ L 0 9 } €102
esL'ovz - $ - $ - $]14/8vce  $]2/8'21 $ | vSL'Ce $|¥5c8l $]68LG6L $ 6 0 L [4 ¥10C
les'lze  § = $ - $ - $|ovw'ec  $|vi8'21L $[10L've $]109'6L $] 202’082 $ cl 0l [4 11014
899622 § - $ B $ - $]18852z ¢$[816CL $ | 692'v2 $[692'%C $|2SL'v6lL $ 8 0 8 9102
JISITVO
€618 ¢ - $lcozze $|ooo'sk $[iosov $ [ 5721 $ | ove've $|9vi'6L $|2spo8e $ 9l 14 L S [4194
626'.2C  $ - $]s9z.e  ¢$]o000'€ $[268vL $]SlELL $ | soc've $]598'6L $|255'¥91L $ 8 3 ) [4 €10¢
8G5'LLL  $ - $]g9z'2e $]o000C $|6v08L $]ze6'6 $ [ 2ov'se $]296°0Z $|ziETLL $ 9 } l 14 ¥102
L256¥L  $ - $|096ve  $|000€ $|2922zL $]8s6'S $ [ geg'/e $|geeez ¢ | zre'ee $ S } 0 14 SlLoC
viv'soL ¢ - $]1ez'e ¢ |sLee $18LLvL ¢ [6Sv'e $ | sbp'ee $[8vb'zz $ | w2l $ S I 14 9102
HONo¥ogxog
gvz'eze  $ - $|v8e'68 $ | 005y $[1ev'oe $]zal'cl $ | or9'Le $|ovi'ZL $|6sz061L $ 0l L L [4 [4194
S9LLvE  $ - $[e59v6 ¢ - $|vieic $|1zo9l $[ees'le $lzeesL $] 212602 $ 0l 0 8 [4 €102
LyE'IGE § - $|es9v6 ¢ |000'c $|s8v'ze $]21/871L $ | 6Sz've $]165.6L $]oeeziz $ 0l l L (4 4104
or.'G8e  $ - $[{ol60LL ¢ - $]28692 $[gs8col $ [ 96r'ee $]966'8L $|8sv'Lee $ 25 0 S 9 GlLog
LeL'ezy ¢ - $]e6L8YL $ - $[see'sz ¢ | 8riol $ | 999'ce $[999'c $ | sS5°'9¢2 $ ol 0 0L 9i0¢
Nol10€g
650926 $ = $ - $ 0008t $]|+90'szL $[v6LHS $focLee $10€9°2L $| 2697, $ 34 4 Ll 0¢ cloc
000‘0¥6 _ $ - $ - $]o00CL ¢$leis'8. $]6s2'68 $|v8l'ce $]v8c6L $|800'208 $ 14 14 Ll 4 €102
v86°'1S8 ¢ - $ = $ [ 000'6 $[106°LLL $]9/5'19 $ | S90've $]695'6L $]205'8/9 $ 143 € 14 Ll y10Z
9v0°lS.  $ - $ - $ | ooo'e $1109cs $]989ty $ | zeE'CE $]z68'8L $]652'629 $ 1€ l 14 9l 11014
ivg'zes ¢ = $ - $]0s.9 $1288'L8 ¢ | 6289p $ | 8vo've $ | 8¥0‘'vc $ | 98€°L69 $ 2% 4 0 6¢ 9L02
LNOWT39
285'6.v'C $ - $ - $]00s8s $]1iL'vve $ | LoverL $|/p8'12 $]4pE'2L $]0L¥'S86 L ¢ Gl €l 1 L9 (4194
9vi'zeo'e $ - $ - $ o008y $[599'19z $|€907261 $ | voe'ez $]1v08'8L $]|8I¥'easz ¢ 6¢l 9l 14 8. €10C
GE6'9EE'E - $ - $]oo06e ¢ |eieisy $[o6z8rz $ | 655'€eC $]6506L $|zev'/ie9T  $ 8¢cl €l 114 LL y102
Gl9'8gl'c ¢ - $ - $[oo09e ¢ |eoe'sse 6687222 $|1ez'ee $]1er'8) $]eseehl'e  $ S9l cl €9 06 §l0C
£9p°0L0'F $ - $ - $|osz'oz ¢ [vezeivy $ | 8ss'sez $ | z68‘ce $|z68Cz $ [ LzTevee ¢ (41 9 14 9l0¢
NOLONITHY
6EV'L08  $|GEL'9 $[veEv'ioL $[0009E $ |zviil $ | 889°ce $ | cos'ce $ | coo'6L $|s.6'zzs $ 1€ 8 L ¢l (474
866108 § - $lzi2z91 $[o00'SL  $[v8L'eS § | esoop $ | 099'ze $]091'8L $]|686'0vS $ 0g S 9l 6 €102
6.6'989 ¢ - $]212°291 $]o00'c $|v6l'c. $|ozL'6E $[zc6l'1e $]z622L $| e l00 $ 14 l Sl S v10Z
61,16, $ - $|¥Sev9lL $ | 000 $]vee’l9 ¢ |sezic $[vioee $1vIG'LL $]¢es8'L6r $ 14 } cl €l G102
vls'968 ¢ - $]1855'v51L $]o00s'cL  $[ziv'es §|vseLy $ | 645°¢e $[629'cz $]190°cL9 $ 0¢ 14 9¢ 910¢

1s09 1s0)
R aoslo0yo lase SRiEiDElD leydesn uoneyodsuesy padg bay BAY SH  jusawssassy

SH lldnd 184 idnd Jad

Sjuspn}s 9jenpei uopedONp3z  S)UAPN)S
»314 [Bj0L }sod leroadg  p3Jejnbay

[ejol SIPP!IN isod

SNMO.L HIdIWIIN O.L LNIWSSASSY



A% S1/02/1 "A9Y looyoss ybiH uewsynuiy
8.€'7.L $ - $|le0c6 $ - $|ccoee | 2vCP $] 18012 $]185'9L $|268'€rs $ 6¢ 0 14 Gl (4374
800029  $ - $l1isL'v6  $]0006 $ | vS'zy  $ | evo'ze $ | 886'v¢ $ 8800z $| /9215 $ €¢ € 6 bl €l0¢
180'99. § - $[18.2hL $]000€ $ | evz'06  $ ] 8596 $ [96z'ce $]96.8L $|66E€ELS $ 9¢ b 6 9l ¥10c
v0zZ'259  $ - $[cos'zzl $ - $|vie'es $losl'ze $[levez $]1z6'8y $115. 0 $ [44 0 L Gl Gi0¢C
L115've9  § - $ [ 9Lv'zoL $ | sie'€ $|czg'os ¢ [ 99062 $ | £8€'vT $]esc'vz ¢ | 968'8EY $ 6l I 8l 9102
MO1S
ver'zes  $ - $ - $ | 000’6 $lezL'is $]esi'se $ [ 2e5'le $| 22021 $]8vi'9Lp $ 4 [4 el 23 4144
2s0'..L  $ - $ - $ [ 000’6 $|6v6's9  $ | 999'6Y $ [ 69€'€Z $169881L $]2¥°199 $ ve € Gl 9l £102
L96'€EL  $ - $ - $ - $|eovi6  $]1e9'es $[vsLree $|{vseel $|898¢28S $ LC 0 0c A ¥10Z
Liz'e68  $ - $ - $ [ oo0'e $|vives ¢ |wvro'os $ [ 969°€C $]96161L $[€5L962 $ S€ 5 €C L SL0C
659'8¥9  $ - $ - $ | 0s2's $1211°29 ¢ ] sezs'se $ | eeL've $[6sLve $ | 29ZVvS $ 144 4 [44 9102
WVHG33N
0£6'89 $ - $ - $ - $ o089l $]|¥eEY $|62821 $}62.82L $|9c9'Ly $ € 0 4 b
GG9'G6 $ - $ - $ | ooo'e $]2€90L  $]908F $ 28282 $]ze2vz $]zIC08 $ 14 } 1 [4 €102
2L0'66 $ - $ - $ - $[6v08L $|Sv6'L $ | psLze $|rszeL $]8l0€L $ 14 0 0 14 y102
evZeel  $ - $ - $ | 000'c $lz9c2L $|[8pps $ | 90292 $]90z'zz $|8z5'SLL $ 9 b l 14 Gloc
06.°2SL  $ - $ - $]0sL'9 $18LL'vL ¢ 6sye $ | £60'sz $ [ e60'sz ¢ | eov'szL $ 9 [4 L4 9102
NIOONIT
z0S'08L°1L $ - $ - $|oos've  $jesc’ilz $|SrSL6 $[1e8vT $]lecoz $|669 291 $ G'€8 24 T4 SLE [4%34
816'20v'L $ - $ - $looose $[2/87LL $]SLSo8 ${1isve $]1l00c $198590CL § €9 6 [44 [4% €102
GozZ'viv'L $ - $ - $jo00'tz  $|pLELEL $|S/2'S0L $ [ zeo've gleces6lL $19/9221°L  $ 09 L x4 9¢ ¥L0C
GBE'PYZ'L $ - $ - $] 000G $F80EGLL $|8000L $ [ seeve $lczr6L $16900K0°L  $ cs ) 9¢ 14 SLoc
yL820Z°L $ - $ - $1szi'oL  $]9ZL2LL $]€L0°LY $11ogve $]ioe've $100s'800°L ¢ 34 € oy 9l0¢
NOLONIX31
L6P'LSS  $fo000'0L $|v2.88 $]000°6 $|286'0L $]65L0¢€ $ [ 26102 ¢ | 269’5t $]9c0'Loe $ 1514 [4 S 9l 454
9,096 $looo6L $[o60iel $ | 000°€ $|z628c ¢ |8€8'82C $[6LPTC 161621 $]prSzoe $ 6l L 14 14 €10C
v6z'8r9  $ - $losolel $ - $lviveL $|669€EH $|22202 $12/291L $]16016E $ [44 0 8 14 ¥102
EVE'6E9  $ - $[829'l6 $|o000€E $128/¢9 ¢[geree $l8es1e $|8cz2L $ 1002208 $ x4 3 Zl 14 §10¢
Lev'ese  $ N $ 121921 $ - $|£9e06  $|£L9°LS $ | 86€°LT $[86e'le $ | 8vL'v89 $ [4% 0 (4% 9102
HILSYINV
z0oz'oy $ - $ - $ - $[0069L ¢ |Sov'L $|.e812 $]2c€'2L $] €812 $ b 0 3 0 (4[4
£16'09 $ - $ - 3 - $ €901 $ivOTE $ [ 99e'ee $ 10988l $]ceLov $ [4 0 [4 0 14444
0€5'29 $ - $ - $ - $|6v0'8L $|EL6E $[vsree $|vsz'gl $]80s'sy $ [4 0 [4 0 14504
86.'LE $ - $ - $ - $]2s9z2L $]06¥L $|1v0've $]1pS6L $]1¥0'¥C $ L 0 b 0 5102
68516 $ - $ - $ - $18L'vL ¢ [ vr8'y $ | ses'vL $1szs'yL $| 29T $ € 0 € 9102
A¥3IA0d
628655  $ - $ - $ 10006 $1109'29 $|v6z62 $ | L6€°€2 $| /688l $ | veE6'8SH $ [44 [4 9l 14 [4144
OL6'Zer  $ - $ - $ [ 000'6 $1116'1E $]2e0%2 $ | ¥90'92 $|vos'iz $]29618€ $ 8l € bl 14 €10C
€€0°/2C  $ - $ - $ | 000°9 $ 189262 $ | bOB'EL $ | £29'9Z $l¢czi'ze $1198'281 $ 6 4 9 3 ¥102

SNMOL YIGIWAN O.L LNINWSSASSY

. |



€€

§1/02/1 "A3Y

Jooyog yBiH uewaynuiy

‘UWINjoo Juawsasse ay) ul papnioul 186Uo| ou St uoKIN] uoRENpRIL 1S0d ..

‘sainbly Juswissosse aje|najed 0} pasn ale ‘Junodpeay jou ‘s,z 4 Juspnisg ,

<]

SNMOL YIGIWAN O.L LNINSSASSY

91z'c8 $ $ - $ - $] 0069 $|¥6EY ${1ipLce $| 1921 $]|ce6'Lo $ € 0 [4 2 (4194

Gz6'L8 $ $ - $ N $1/€90L $]908v $[199'ce $1191'6L $|28pa9 $ € 0 4 L £10¢

ZievoL  § $ - $ | ooo'e $[6v08L $|656'S ${89c's2 $|89.'z2 ¢ ] +0C'08 $ 14 b 4 3 v10Z

lzi'oll 8 $ - $ - $[s9z2L $]8s6'S ${00L've $ 00961 $|206°L6 $ 14 € 3 G102

69.°'16 $ $ - $ - $18i'vk  $ | vv8'y $ 1 19S'vL $]19s'yL $]2082CL $ € 0 € 9102
NO1S3m

9ZEBOE  $ $ - $ | 005y gl18Lle $|zLL'9l $ [ 9sz'ce $]922'8L $]€€0'952 $ cl } ol ) [454

ize'isz  $ $ - $ | 000’6 $]€80'8L  $]819'€l $ [ z9z'92 $]29202 ¢ 0es'sze $ gl € L Sl €10C

glvziz $ 3 - $ ] 000'e $]€89'0c  $|v88'9L $ [ soc'oz $]598GI $]158'¥91L $ G'6 b 9 S¢ ¥102

9z0'e0z _ $ $ - ¢ | 000’9 glooveL $leilLl $ [ z20'se $|s250z $ | ¥Si'i9l $ G'6 4 € Sy 5102

Syo‘oLL  $ $ - $|sie'e $18Li'vL  $|[vr8'v $ | zve'lL $[evs'ZL $]80L48 $ 14 L € 9102
AGNYIAYM

yZLIEE 3 $ - g$loosel $|ive'er $]Lv0'6l $|9z8'Le $l9ze’ll $|evivie $ 9l € 8 S (4194

alv'viz  $ $ - $ - gliovec $|€z9'LL $ [ svp'ee $|sv6'LL ¢ [eeeeee $ 25 0 8 € €10¢

LE8'PPY S $ - $ | 0009 $lori'vs $]seL6e $ | 095ve $ | 090'0C ¢ [ 968°09¢ $ Ll [4 cl € 144004

ZSrers 3 $ - $ {0006 $|vigoy ¢$]l0c'8e $ [ pr8'sz $|vve'lz $| L8565 $ [44 € cl L G1L0¢

820'v69  $ $ N $ | s28'e $|v9s29 ¢|ssi'ge $ | 6ee'vZ $|ece'yz $ | vEL'PBS $ SC L | {4 9102
AdNaans




	SECTION ONE: TRANSMITTAL AND SUMMARY OF PRELIMINARY BUDGET
	Town Manager’s Transmittal
	Finance Committee’s FY16 Budget Guidelines Memo 10/23/2014


	Town Manager’s Office
	SECTION TWO:  TOWN OPERATING DEPARTMENTS
	TOWN MANAGER’S FY16 BUDGET MESSAGE
	Summary of FY15-FY16 Budgets for Town Departments

	General Government Services
	Public Safety Services
	Public Works Department
	Human Services
	Culture & Recreational Services
	Unclassified & Transfer Expense

	SECTION THREE:  SHARED PROGRAMS & COSTS
	Debt Service and Benefits

	SECTION FOUR:  ENTERPRISE FUNDS
	SECTION FIVE:  OPERATING CAPITAL INVESTMENT BUDGET
	SECTION SIX:  SUDBURY PUBLIC SCHOOLS
	SECTION SEVEN:  LINCOLN-SUDBURY REGIONAL HIGH SCHOOL
	SECTION EIGHT:  OTHER REGIONAL SCHOOLS
	Minuteman Regional Vocational Technical High School

	Blank Page
	Binder1.pdf
	1
	2
	3


