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Town Manager’s Transmittal 
 
Dear Honorable Members of the Board of Selectmen, Finance Committee, Sudbury Public 
School Committee and Lincoln-Sudbury Regional School Committee, 
 
I am hereby submitting the Fiscal Year 2018 Preliminary Budget and Financing Requests for the 
Town of Sudbury.  This budget has been a collaboration within and between the Cost Centers, 
and is the product of many hours of work and partnership.  This preliminary budget contains 
three columns: the Finance Committee Guidance Budget as set forth by the Town of Sudbury 
Finance Committee in their letter dated October 27, 2016, the Cost Centers’ Proposed Balanced 
Budget, and an override budget, which meets the current needs of the schools and anticipated 
needs of the Town.   
 
The Finance Committee Guidance Budget is a non-override budget, and allowed each cost 
center to increase their budget by 2.25%.  As you will see within this document, the Finance 
Committee Guidance Budget will result in a decreased level of services for the Town.  After 
removing fixed costs like health insurance, pension costs and liability insurance, town 
departments were given guidance to increase by 1.15%.  COLAs were 2% for Fiscal Year 2018 
so most departments had to either decrease personnel or decrease programming or services in 
order to meet that threshold.   Important to note, is that due to the timing of the finalization of the 
Police Contract, the Police Department was absorbing multiple years of increases in the Fiscal 
Year 2018 budget. 
 
This table summarizes the Finance Committee Guidance Budget: 
 

Cost Center FY17 Appropriated FY18 Proposed Increase Percentage
Town 22,774,195$           23,285,423$           511,228$         2.24%
Sudbury Public 41,033,331$           41,956,582$           923,251$         2.25%
Lincoln-Sudbury 22,879,134$           23,393,914$           514,780$         2.25%
Vocational Education 728,141$                744,524$                16,383$           2.25%
Capital Budget 404,000$                413,190$                9,190$             2.27%
Debt Service 3,628,425$             3,453,050$             (175,375)$        -4.83%

Grand Total: 91,447,226$           93,246,683$           1,799,457$      1.97%
 

 
After, assessments were finalized and the new growth number became clearer, it was evident 
that the Town would have increased capacity in Fiscal Year 2018.  As you know, each year the 
Town can increase its levy by 2.5 %, plus new growth.  This year, the town saw more than 
anticipated or typical new growth due to personal property.  This revenue will be recurring.     
Based on that new growth, my team determined that with this increased capacity, the three cost 
centers had the capacity to increase by 3.58%.  The Cost Centers’ Proposed Balanced Budget 
is based on this number.  The Balanced Budget allows the Town to maintain and continue vital 
services and reduces the need for the elimination of positions.  Even with the Cost Centers’ 
Proposed Balanced Budget, there are little to no new initiatives. 
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In addition to the three cost centers, the Town will be charged an assessment by Minuteman 
Regional Vocational School and by Assabet Valley Vocational Technical School based on 
enrollment.  Since the Town voted to leave the Minuteman Vocational Regional School District 
on July 1, 2017, the way in which we pay for these services has changed, and the Town is now 
required to pay for transportation of students to these two schools.  Based on our estimates and 
on quotes, the Town will be paying less now that it has withdrawn from the Minuteman School 
District and that cost should continue to decrease.   The Board of Selectmen and I are 
committed to making certain that our students have the best possible vocational education 
options. 
 
This table summarizes the Cost Centers’ Proposed Balanced Budget: 
 
Cost Center FY17 Appropriated FY18 Proposed Increase Percentage
Town 22,774,195$           23,613,346$           839,151$         3.68%
Sudbury Public 41,033,331$           42,503,321$           1,469,990$      3.58%
Lincoln-Sudbury 22,879,134$           23,698,762$           819,628$         3.58%
Vocational Education 728,141$                754,226$                26,085$           3.58%
Capital Budget 404,000$                413,190$                9,190$             2.27%
Debt Service 3,628,425$             3,453,050$             (175,375)$        -4.83%

Grand Total: 91,447,226$           94,435,895$           2,988,669$      3.27%
 

 
Finally, the cost centers have submitted an override budget.  The Town’s override budget 
includes funding for four fire fighters and one new police officer.  As you know, the Town has 
seen substantial growth in the past ten years and will continue to see growth in the next few 
years.  The Town has the same number of fire fighters that we had the in the 1970s.  In 1970, 
the Town had 13,000 people and was not running its own ambulance service.  Today, we have 
over 18,000 people and the need to run an additional ambulance to meet the continually 
increasing needs of our residents 
 
This table summarizes the Town’s Override Budget: 
 
Cost Center FY17 Appropriated FY18 Proposed Increase Percentage
Town 22,774,195$           24,108,179$           1,333,984$      5.86%
Sudbury Public 41,033,331$           44,528,554$           3,495,223$      8.52%
Lincoln-Sudbury 22,879,134$           23,698,762$           819,628$         3.58%
Vocational Education 728,141$                754,226$                26,085$           3.58%
Capital Budget 404,000$                413,190$                9,190$             2.27%
Debt Service 3,628,425$             3,453,050$             (175,375)$        -4.83%

Grand Total: 91,447,226$           96,955,961$           5,508,735$      6.02%
 

 
The following table is a summary of General Fund Budget requests and other charges to be 
raised: 
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FY17 FY18 FY18 FY18

USES/EXPENDITURES Appropriated
Town Manager 

Budget FinCom 2.25% Override
LSRHS Operating Assessment 22,083,916             22,813,695             22,508,847             22,813,695    
LSRHS Debt Assessment 591,655                  576,687                  576,687                  576,687         
LSRHS OPEB Normal Cost Contribution 203,563                  308,380                  308,380                  308,380         
  LSRHS Total Assessment 22,879,134             23,698,762             23,393,914             23,698,762    
SPS Expenses 37,421,927             37,224,309             36,554,038             39,992,031    
  SPS Offsets (2,739,308)              (2,485,829)              (2,485,829)              (2,485,829)     
  SPS Employee Benefits & Insurances 6,156,384               7,473,364               7,596,896               6,730,875      
  SPS OPEB Normal Cost Contribution 194,328                  291,477                  291,477                  291,477         
SPS NET 41,033,331             42,503,321             41,956,582             44,528,554    
Minuteman Regional Assessment 728,141                  754,226                  744,524                  754,226         

Total:  Schools 64,640,606             66,956,309             66,095,020             68,981,542    
General Government 2,825,426               2,893,759               2,889,559               2,893,759      
Public Safety 7,332,129               7,598,771               7,531,007               8,093,604      
Public Works 5,213,559               5,358,109               5,253,556               5,358,109      
Human Services 713,912                  732,771                  722,771                  732,771         
Culture & Recreation 1,282,232               1,305,443               1,305,443               1,305,443      
Unclassified & Transfer Accounts 508,126                  472,691                  391,078                  472,691         
Town Employee Benefits & Insurances 4,779,045               5,072,243               5,072,243               5,072,243      
OPEB Normal Cost Contributions 119,766                  179,559                  119,766                  179,559         

Subtotal, town services 22,774,195             23,613,346             23,285,423             24,108,179    
Total:  Town Departments 22,774,195             23,613,346             23,285,423             24,108,179    

Town Debt Service 3,628,425               3,453,050               3,453,050               3,453,050      
Total: Debt Budget 3,628,425               3,453,050               3,453,050               3,453,050      

Subtotal:  Operating Budget Article 91,043,226             94,022,705             92,833,493             96,542,771    
Capital Expenditures 404,000                  413,190                  413,190                  413,190         

Subtotal:  Operating Capital Article 404,000                  413,190                  413,190                  413,190         
Total General Fund Operating Articles 91,447,226             94,435,895             93,246,683             96,955,961    

Capital by Exclusions 365,000                  -                          -                          -                 
Total:  Other Amounts To Be Raised 365,000                  -                          -                          -                 

Total: Uses/Expenditures 91,812,226             94,435,895             93,246,683             96,955,961    

FY17 FY18 FY18 FY18

SOURCES Appropriated
Town Manager 

Budget FinCom 2.25% Override
Real Estate & Personal Property Taxes 78,877,940             81,458,609             81,458,609             83,978,675    
Local Receipts 4,545,000               4,795,000               4,795,000               4,795,000      
State Revenue and MSBA Reimbursement 7,522,374               7,522,374               7,522,374               7,522,374      
Ambulance Receipts 641,912                  659,912                  659,912                  659,912         
Free Cash 225,000                  -                              -                              -                     

Total:  Sources 91,812,226             94,435,895             94,435,895             96,955,961    

Net of Sources and Uses/Expenditures -                          -                          (1,189,212)              -                  
 
Please remember that information obtained during the budget hearing process and up until 
Town Meeting may require updates to the budget materials included in the 2017 Annual Town 
Meeting Warrant.  Revenue estimates, particularly Unrestricted State Aid and Chapter 70, may 
change.  Additionally, our health insurance numbers are estimated until the true numbers are 
released by the Group Insurance Commission in March.  All material changes to the budget will 
be noted at Town Meeting in handouts and/or during presentation of the budget articles. 
 
Section Two of this document presents the budgets for Town Government.  You will find a 
summary of the six major organizational groupings: General Government, Public Safety, Public 
Works, Human Services, Culture and Recreation, and Unclassified and Transfer Accounts.  
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Each of these groupings are governed by different laws and have varying needs and operations.  
This preliminary budget will serve to present a comprehensive view of the costs to operate your 
municipal government.   
 
Section Three presents the Budget for shared programs and costs.  These are items that are 
shared with the Sudbury Public Schools.  This includes debt service, administration costs and 
employee benefits. 
 
Section Four contains the Town Manager’s Operating Capital Budget as submitted per the 
Bylaw.  This portion of the budget is funded by the levy.  This appropriation is funded by a 
separate article at Annual Town Meeting. 
 
Section Five covers the three enterprise funds, which include the Transfer Station, the Atkinson 
Pool and Field Maintenance.  Enterprise Funds are not part of the General Fund and are not 
included within the levy.  Instead Enterprise Fund Budgets are funded by user fees.  These 
appropriations are authorized as separate articles at Annual Town Meeting.   
 
Section 6 contains the Town’s proposed requested override budget. 
 
Sections 7-9 contain the three Sudbury education budgets: Sudbury Public Schools, Lincoln 
Sudbury Regional High School and a Vocational Education budget. 
 
I would like to take the opportunity to thank all the individuals who have dedicated their time to 
making this a successful budget season.  We have worked collectively to create a balanced 
budget that addresses our current needs, looks toward future needs, maintains services and 
respects our taxpayers.   
 
I look forward to discussing this budget further with the Finance Committee, the Board of 
Selectmen and Town Meeting. 
Sincerely, 
 
M. Rodrigues, Esq. 
 
Melissa Rodrigues, Esq. 
Town Manager 
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Finance Committee’s FY18 Budget Guidelines Memo 10/27/2016 
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SECTION TWO:  TOWN OPERATING 
DEPARTMENTS 
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TOWN MANAGER’S FY18 BUDGET MESSAGE 

 
This year, I am presenting three preliminary Fiscal Year 2018 Budgets.  The three budgets will 
represent the Finance Committee Guidance Budget, the Cost Centers’ Proposed Balanced Budget 
and an override budget to address future public safety needs. 
 
Highlights of the Finance Committee Guidance Budget 
 

 The 2.25% increase allowed for a budget increase of $512,418.  Our fixed costs (health 
insurance, pension, steps, COLAs and OPEB) increased by $763,657.  We were 
immediately faced with a $251,239 deficit. 

 Based on this guidance, departments submitted budgets with reduced or level services and 
staffing. 

 Benefits for Employees and Retirees. Despite the significant strides made by the Town of 
Sudbury to curb increasing benefit costs, Town benefits portion increased by 6.5% percent 
or $133,849 this year.  Changing to the GIC and increasing employee contribution has 
helped to slow costs, but this is a line item that will continue to grow. 

 Cost of Living Increase:  The budget incorporates a 2% COLA for union and non-union 
employees.  Please note that two bargaining units have not settled their contracts. 

 Salary step increases are applied for all groups where applicable.  Approximately 60% of 
Town Employees are at the maximum step in their grade and will not receive a step 
increase.  Town employees receive step increases for the first 5 to 8 years of their careers 
with the Town (depending on their group or union) unless they receive promotions. 

 There is one new employee in this budget.  This position is the Deputy DPW Director/Town 
Engineer.  Historically, the Town had a Town Engineer.  Director Place was hired and 
eventually assumed both roles.  In modern DPWs, the Town Engineer position is a separate 
and vital position.  We also had the need for a Deputy DPW Director and have incorporated 
the two positions into one. 

 Retirement costs are based on the assessment provided by the Middlesex Retirement 
Board.  This equates to approximately 3.96% of payroll.  The greater portion of our 
employees’ retirement is paid for by the employees themselves.  If we were under the Social 
Security System the Town would pay 6.2% of all wages earned by employees.  Under the 
State Retirement System the assessment is only on the base wages and does not include 
any overtime. 

 There are no new initiatives in this budget. 
 The following cuts were made to achieve the 2.25% Finance Committee Guidance Budget 

o $2,000 from Information Technology 
 This is funding used to make certain that departments have adequate 

equipment to furnish services to residents. 
o $2,200 from the Planning Department’s Contracted Services account 
o $32,098 from the Reserve Fund 

 This account is used to pay for unexpected costs during the fiscal year.  
These have included increased snow and ice costs, costs due to absences, 
costs for litigation, etc. 

o $49,515 from the Salary Contingency Account  
o $59,793 from the Normal Cost of OPEB.   
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 The Strategic Financial Planning for OPEB Liabilities Committee stated in its 
Final Report that their recommendation to begin funding a portion of Normal 
Cost was contingent on a supplemental funding bases, above or in addition 
to the 2% and 2.5% budget guidelines determined by the Finance 
Committee.  Based on the 2.25% budget, I do not feel I can adequately 
budget for services and the increased OPEB cost. 

o $67,764 to cut the position of a Patrolman. 
 This would be detrimental to the Town. 

o $84,553 from DPW salaries and gasoline, which represents either one or two 
employees. 
 Again, these are needed positions.  Additionally, the Town is self-insured for 

unemployment, which means that we need to fund the unemployment costs 
for any terminated employees.  Typically, these costs are $700 per week, 
plus $25 per dependent.   

o $20,000 from Facility Maintenance’s Building Maintenance Account. 
 This account is used to maintain town buildings. 

o $10,000 from Health Mosquito Control,  
 This amount pays for mosquito spraying. 

o All of the above cuts will cause a reduction in services for residents. 

Highlights of the FY18 Town Manager’s Proposed Balanced Budget 
 This budget is the Town Manager’s Proposed Budget column. 
 This budget would allow the Town’s budget to increase by 3.58%.  This is $815,316. 
 This budget does not include any new initiatives.  The budget continues level services for our 

residents. 
 This budget includes one additional employee as described above. 
 This budget does not include any of the cuts needed to achieve the 2.25% budget. 
 The town did make cuts in individual line items based on past spending and cost saving 

initiatives in order to achieve these goals.  

FY18 Town Manager’s Override Budget 
 This budget includes 4 additional firefighters to meet the current and future needs of the 

Town. 
 As you know from Chief Miles, the Town of Sudbury needs to operate additional ambulance 

services.  The Town currently has the same number of Firefighters as we had in the 1970s 
with increased population and increased services.  With the growing population anticipated in 
Sudbury, it is vital that we act now to prepare for the increased need. 

 This budget includes 1 police officer in order to address the increasing population. 

 
Thank you for consideration. 
 
I have enjoyed beginning this process with each of you and look forward to continuing this process in 
the coming months. 
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Summary of FY17-FY18 Budgets for Town Departments 
 
 

FY18

 FY17 
Appropriated 

Town Manager 
Budget 

FY18     
FinCom 2.25%  

General Government 2,825,426         2,893,759         2,889,559         
Public Safety 7,332,129         7,598,771         7,531,007         
Public Works 5,213,559         5,358,109         5,253,556         
Human Services 713,912            732,771            722,771            
Culture & Recreation 1,282,232         1,305,443         1,305,443         
Employee Benefits & Insurances 4,779,045         5,072,243         5,072,243         
Normal Cost for OPEB 119,766            179,559            119,766            
Other & Transfer Accounts 508,126            472,691            391,078            
Subtotal 22,774,195       23,613,346       23,285,423       
Town Offsets (641,912)           (659,912)           (659,912)           
Total 22,132,283       22,953,434       22,625,511       

Town Personal Service 12,496,494       13,012,180       12,874,863       
Town Benefits 4,779,045         5,072,243         5,072,243         
Town Expenses 4,090,255         4,178,762         4,129,562         
Town Capital 355,759            273,161            273,161            
Town Snow & Ice 424,750            424,750            424,750            
Town Reserves & Other 508,126            472,691            391,078            
Normal Cost for OPEB 119,766            179,559            119,766            
Town Offsets (641,912)           (659,912)           (659,912)           
Total 22,132,283       22,953,434       22,625,511       
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General Government Services 
 

   
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

GENERAL GOVERNMENT

Selectmen/Town Manager 3.86         385,301                    388,937                    ‐                                  388,937                   

Assistant Town Manager/HR 2.14         191,111                    216,898                    ‐                                  216,898                   

Law 0.50         154,897                    159,963                    ‐                                  159,963                   

Finance Committee 0.11         1,779                         4,100                         ‐                                  4,100                        

Accounting 4.00         308,546                    329,905                    ‐                                  329,905                   

Assessors 3.00         264,655                    274,472                    ‐                                  274,472                   

Treasurer/Collector 5.00         391,712                    395,782                    ‐                                  395,782                   

Information Systems 2.00         426,096                    430,996                    (2,000)                       428,996                   

Town Clerk & Registrars 5.00         272,386                    278,051                    ‐                                  278,051                   

Conservation 1.43         121,978                    123,381                    ‐                                  123,381                   

Planning & Board of Appeals 3.63         306,965                    291,276                    (2,200)                       289,076                   

Total General Government 30.67      2,825,426                 2,893,759                 (4,200)                       2,889,559                

Personal Services 30.67      2,244,997                 2,293,223                 ‐                                  2,293,223                

Expenses ‐           580,429                    600,537                    (4,200)                       596,337                   

Total General Government 30.67      2,825,426                 2,893,760                 (4,200)                       2,889,560                

Salary and Wages 30.67      2,214,931                 2,271,443                 ‐                                  2,271,443                

Overtime ‐           1,500                         2,200                         ‐                                  2,200                        

Temporary/Seasonal ‐           12,103                       8,936                         ‐                                  8,936                        

Other ‐           16,463                       10,644                       ‐                                  10,644                      

Total General Government Personal Services 30.67      2,244,997                 2,293,223                 ‐                                  2,293,223                
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FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

SELECTMEN/TOWN MANAGER

Town Manager Salary 1.00         157,500                    157,500                    ‐                                  157,500                   

Selectmen's Office Salaries 1.00         82,993                       88,401                       ‐                                  88,401                      

Selectmen Clerical Salaries 1.86         119,628                    112,857                    ‐                                  112,857                   

Sub Total:  Personal Services 3.86         360,121                    358,758                    ‐                                  358,758                   

Sel Expense ‐           22,250                       27,250                       ‐                                  27,250                      

Sel Equipment Maintenance ‐           280                             280                             ‐                                  280                            

Sel Travel In State ‐           650                             650                             ‐                                  650                            

Travel Out Of State ‐           2,000                         2,000                         ‐                                  2,000                        

Sub Total:  Expenses ‐           25,180                       30,180                       ‐                                  30,180                      

Total: Selectmen/Town Manager 3.86     385,301             388,938             -                         388,938             

 
BUDGET ISSUES:   
 
This budget has reduced hours for two staff members.  One of the staff members in this 
Department will be one of the appointed Records Access Officers in order for the Town to 
comply with the new Public Records Law. 
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

ASSIST. TOWN MANAGER/ HR

Asst Town Mgr Salary 1.00         121,577                    147,959                    ‐                                  147,959                   

Human Resources Salaries 1.00         55,520                       56,622                       ‐                                  56,622                      

Hr Clerical Salaries 0.14         5,679                         5,792                         ‐                                  5,792                        

Sub Total:  Personal Services 2.14         182,776                    210,373                    ‐                                  210,373                   

Asst Town Mgr & Hr Gen Exp ‐           2,206                         1,900                         ‐                                  1,900                        

Asst Tm & Hr Travel ‐           732                             725                             ‐                                  725                            

Hr Contracted Services ‐           2,165                         1,200                         ‐                                  1,200                        

Employee Profess. Developmt ‐           3,232                         2,700                         ‐                                  2,700                        

Sub Total:  Expenses ‐           8,335                         6,525                         ‐                                  6,525                        

Total:  Assist Town Manager/HR 2.14     191,111             216,898             -                         216,898             

 
BUDGET ISSUES:   
 
This budget maintains level staffing from Fiscal Year 2017.  One of the staff members in this 
Department will be one of the appointed Records Access Officers in order for the Town to 
comply with the new Public Records Law. 
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FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

LAW

Law Clerical Salaries 0.50         28,397                       28,963                       ‐                                  28,963                      

Sub Total:  Personal Services 0.50         28,397                       28,963                       ‐                                  28,963                      

Law Expense ‐           1,500                         1,000                         ‐                                  1,000                        

Law Department Legal Expense ‐           125,000                    130,000                    ‐                                  130,000                   

Sub Total:  Expenses ‐           126,500                    131,000                    ‐                                  131,000                   

Total Law 0.50     154,897             159,963             -                         159,963             

 
BUDGET ISSUES:   
 
This budget maintains staffing and services from Fiscal Year 2017.  Town Counsel’s contract 
increased by $5,000.  This budget fluctuates depending upon the amount of active litigation and 
employee contract negotiations in that year. 
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

FINANCE COMMITTEE

Clerical 0.11         1,779                  4,100                  ‐                                  4,100                        

Sub Total:  Personal Services 0.11         1,779                  4,100                  -                         4,100                  

Total:  Finance Committee 0.11     1,779                 4,100                 -                         4,100                 

 
BUDGET ISSUES:   
This budget maintains staffing and services from Fiscal Year 2017. 
  
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

ACCOUNTING

Acct Dept Head Salary 1.00         91,521                       98,057                       ‐                                  98,057                      

Acctg Salaries 3.00         162,468                    174,851                    ‐                                  174,851                   

Sub Total:  Personal Services 4.00         253,989                    272,908                    ‐                                  272,908                   

Acctg General Expense 9,900                         9,900                         ‐                                  9,900                        

Acctg Computer Support ‐           44,207                       46,647                       ‐                                  46,647                      

Acctg Travel In State ‐           450                             450                             ‐                                  450                            

Sub Total:  Expenses ‐           54,557                       56,997                       ‐                                  56,997                      

Total:  Accounting 4.00     308,546             329,905             -                         329,905             

 
BUDGET ISSUES:   
 
This budget maintains staffing and services from Fiscal Year 2017. 
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FY17 FY18 Increase/ FY18

FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%
ASSESSORS

Assessor/Appraiser Salary 1.00         85,773                       91,072                       ‐                                  91,072                      

Assessors Clerical Salaries 2.00         115,765                    120,986                    ‐                                  120,986                   

Assessors Annual Sick Bb ‐           4,597                         5,529                         ‐                                  5,529                        

Sub Total:  Personal Services 3.00         206,135                    217,587                    ‐                                  217,587                   

Assessors Expense 6,000                         3,000                         ‐                                  3,000                        

Assess Contrcted Services ‐           52,520                       53,885                       ‐                                  53,885                      

Sub Total:  Expenses ‐           58,520                       56,885                       ‐                                  56,885                      

Total Assessors 3.00     264,655             274,472             -                         274,472             

 
BUDGET ISSUES:   
 
This budget maintains staffing and services from Fiscal Year 2017. 
  
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

TREASURER/COLLECTOR

Finance Dir/Treas‐Collector 1.00         121,192                    123,801                    ‐                                  123,801                   

Treas/Coll Stipends ‐           2,500                         2,500                         ‐                                  2,500                        

Treas/Coll Clerical Salaries 4.00         228,653                    235,031                    ‐                                  235,031                   

Treas/Coll Annual Sick Bb ‐           3,198                         ‐                                 

Sub Total:  Personal Services 5.00         355,543                    361,332                    ‐                                  361,332                   

‐                                  ‐                                 

Treas/Coll Gen Expense ‐           12,000                       16,000                       ‐                                  16,000                      

Treas/Coll Equip  Maint ‐           1,929                         750                             ‐                                  750                            

Treas/Coll Travel In State ‐           1,000                         700                             ‐                                  700                            

Tax Collection Services ‐           16,240                       12,000                       ‐                                  12,000                      

Tax Title Expense ‐           5,000                         5,000                         ‐                                  5,000                        

Sub Total:  Expenses ‐           36,169                       34,450                       ‐                                  34,450                      

Total Finance Director 5.00     391,712             395,782             -                         395,782             

 
BUDGET ISSUES:   
 
This budget maintains staffing and services from Fiscal Year 2017. 
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FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

INFORMATION SYSTEMS

Info Sys Dept Head Salary 1.00         104,098                    106,176                    ‐                                  106,176                   

Info System Salaries 1.00         77,025                       81,619                       ‐                                  81,619                      

Info Sys Summer Help ‐           12,103                       8,936                         ‐                                  8,936                        

Info Sys Annual Sick Bb ‐           4,160                         5,115                         ‐                                  5,115                        

Sub Total:  Personal Services 2.00         197,386                    201,846                    ‐                                  201,846                   

‐                                  ‐                                 

Info Systems Genl Exp ‐           5,000                         5,000                         ‐                                  5,000                        

Info Sys Computer Software ‐           53,875                       54,000                       ‐                                  54,000                      

Info Sys Maintenance ‐           7,000                         7,000                         ‐                                  7,000                        

Info Sys In‐State Travel ‐           400                             400                             ‐                                  400                            

Info Sys Contracted Serv ‐           46,735                       47,000                       ‐                                  47,000                      

Info Sys Emp Profess Developmt ‐           3,200                         3,250                         ‐                                  3,250                        

Info Sys Equipment ‐           86,000                       86,000                       (2,000)                       84,000                      

Info Sys Wan/Phone Connections ‐           11,500                       11,500                       ‐                                  11,500                      

Info Sys Network ‐           5,000                         5,000                         ‐                                  5,000                        

Info Sys Internet ‐           10,000                       10,000                       ‐                                  10,000                      

Sub Total:  Expenses ‐           228,710                    229,150                    (2,000)                       227,150                   

Total Information Systems 2.00     426,096             430,996             (2,000)                428,996             

 
BUDGET ISSUES:   
 
Under the Finance Committee Guidance Budget this department will see a $2,000 reduction in 
the equipment line item.  Under the Town Manager’s Proposed Balanced Budget, this budget 
maintains staffing and services from Fiscal Year 2017. 
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FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

TOWN CLERK

Town Clerk Dept Head Salary 1.00         83,906                       86,225                       ‐                                  86,225                      

Town Clerk Overtime ‐           1,500                         2,200                         ‐                                  2,200                        

Town Clerk Clerical Salaries 4.00         144,307                    155,144                    ‐                                  155,144                   

Town Clerk Registrars ‐           932                             932                             ‐                                  932                            

Town Clerk Election Workers ‐           24,358                       14,000                       ‐                                  14,000                      

Sub Total:  Personal Services 5.00         255,003                    258,501                    ‐                                  258,501                   

Town Clerk Expense ‐           7,508                         9,000                         ‐                                  9,000                        

Town Clerk Equip Maint ‐           1,350                         1,500                         ‐                                  1,500                        

Town Clerk Travel In State ‐           500                             500                             ‐                                  500                            

Town Clerk Tuition ‐           1,025                         1,050                         ‐                                  1,050                        

Town Clerk Elections ‐           7,000                         7,500                         ‐                                  7,500                        

Sub Total:  Expenses ‐           17,383                       19,550                       ‐                                  19,550                      

Total Town Clerk 5.00     272,386             278,051             -                         278,051             

 
BUDGET ISSUES:   
 
This budget maintains staffing for Fiscal Year 2017.  It has increased funding for the October 
Special Town Meeting.  This budget fluctuates depending upon the number of elections in a 
given year.  The Town only budgets for pre-scheduled elections. 
The Vital Records Admin in this budget are partially funded by the General Fund and partially 
funded by the Dog License Revolving Account (25/10). 
 
One of the staff members in this Department will be one of the appointed Records Access 
Officers in order for the Town to comply with the new Public Records Law. 
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

CONSERVATION

Conservation Coordinator Salary 1.00         86,890                       88,624                       ‐                                  88,624                      

Conservation Clerical Salaries 0.43         21,446                       23,057                       ‐                                  23,057                      

Cons Annual Sick Buyback ‐           1,942                         ‐                                  ‐                                  ‐                                 

Sub Total:  Personal Services 1.43         110,278                    111,681                    ‐                                  111,681                   

Conservation Expense ‐           800                             800                             ‐                                  800                            

Conservation Trail Maint ‐           10,000                       10,000                       ‐                                  10,000                      

Conservation Travel In State ‐           500                             500                             ‐                                  500                            

Conservation Clothing Allowance ‐           400                             400                             ‐                                  400                            

Sub Total:  Expenses ‐           11,700                       11,700                       ‐                                  11,700                      

Total Conservation 1.43     121,978             123,381             -                         123,381             

 
BUDGET ISSUES:   
 
This budget maintains staffing and services from Fiscal Year 2017.  Due to the number of 
conservation restrictions currently owned by the Town and the number of applications received 
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for conservation related issues, there are increased personnel needs that should be 
contemplated in future years. 
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

PLANNING

Town Planner Salary 1.00         119,250                    98,631                       ‐                                  98,631                      

Planning Salaries 1.00         70,247                       77,008                       ‐                                  77,008                      

Planning Clerical Sal 1.63         101,527                    91,537                       ‐                                  91,537                      

Sick Buyback Annual ‐           2,566                         ‐                                  ‐                                  ‐                                 

Sub Total:  Personal Services 3.63         293,590                    267,176                    ‐                                  267,176                   

Planning General Exp ‐           2,500                         2,500                         ‐                                  2,500                        

Planner Clothing Allowance ‐           125                             ‐                                  ‐                                  ‐                                 

Planning Contr Services ‐           10,000                       20,000                       (2,200)                       17,800                      

Planning Emp Prof Develpmt ‐           750                             1,600                         ‐                                  1,600                        

Sub Total:  Expenses ‐           13,375                       24,100                       (2,200)                       21,900                      

Total Planning 3.63     306,965             291,276             (2,200)                289,076             

 
BUDGET ISSUES:   
 
This budget maintains staffing and services from Fiscal Year 2017. 
 
Portions of the Planning Director’s salary and the Zoning Coordinator’s Salary are partially paid 
for by the General Fund and partially paid by other available funds. 
 
Under the Finance Committee budget, $2,200 will be cut from contracted service line item.  This 
would be a difficult year to make a cut of this type as we are working on numerous projects 
including several affordable housing developments, Eversource, the Bruce Freeman Rail Trail 
and the Town’s Master Plan.  Additionally, the Federal Government released the MS4 Permit 
this year and starting July 1, the Town has numerous requirements to complete in order to be in 
compliance.  This task will be undertaken in both this department and in Engineering.  The 
Town has received a grant for a portion of the work, but will still have obligations that will require 
budgetary outlay in the next three years. 
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Public Safety Services 
 
 

 
 
 

 
FY17 FY18 Increase/ FY18

FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%
PUBLIC SAFETY

Police 39.00      3,496,695                 3,728,656                 (67,764)                     3,660,892                

Fire 35.00      3,583,824                 3,612,859                 ‐                                  3,612,859                

Building Inspectors 3.51         251,610                    257,256                    ‐                                  257,256                   

77.51      7,332,129                 7,598,771                 (67,764)                     7,531,007                

Offsets (641,912)                   (659,912)                   ‐                                  (659,912)                  

Total Public Safety 77.51      6,690,217                 6,938,859                 (67,764)                     6,871,095                

Personal Services 77.51      6,453,965                 6,714,603                 (67,764)                     6,646,839                

Expenses 718,164                    724,168                    ‐                                  724,168                   

Capital 160,000                    160,000                    ‐                                  160,000                   

Offsets ‐           (641,912)                   (659,912)                   ‐                                  (659,912)                  

Total Public Safety 77.51      6,690,217                 6,938,859                 (67,764)                     6,871,095                

Salary and Wages 77.51      5,365,188                 5,571,477                 (67,764)                     5,503,713                

Overtime ‐           955,905                    1,010,905                 ‐                                  1,010,905                

Other ‐           132,872                    132,221                    ‐                                  132,221                   

Total Public Safety Personal Services 77.51      6,453,965                 6,714,603                 (67,764)                     6,646,839                

 
 

Sudbury Fire 
Headquarters 

Sudbury Police 
Station 
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FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

POLICE

Police Chief's Salary 1.00         158,438                    161,603                    ‐                                  161,603                   

Lieutenant's Salary 2.00         250,485                    248,345                    ‐                                  248,345                   

Police Salaries 25.00      1,641,633                 1,830,251                 (67,764)                     1,762,487                

Dispatch Night Differential ‐           8,200                         8,200                         ‐                                  8,200                        

Police Overtime ‐           300,506                    300,506                    ‐                                  300,506                   

Dispatch Ot ‐           69,199                       94,199                       ‐                                  94,199                      

Police Clerical 2.00         117,585                    119,922                    ‐                                  119,922                   

Police Night Differential ‐           23,000                       23,000                       ‐                                  23,000                      

Police Dispatcher Salaries 9.00         425,823                    440,805                    ‐                                  440,805                   

Police Sick Buyback(Annual) ‐           5,857                         5,857                         ‐                                  5,857                        

Police Own Paid Holiday ‐           15,329                       15,329                       ‐                                  15,329                      

Police Stipends ‐           33,375                       33,375                       ‐                                  33,375                      

Non‐Acctble Clothing Allowance ‐           11,760                       11,760                       ‐                                  11,760                      

Sub Total:  Personal Services 39.00      3,061,190                 3,293,151                 (67,764)                     3,225,387                

Police  Expense ‐           70,000                       70,000                       ‐                                  70,000                      

Dispatch General Expense ‐           5,000                         5,000                         ‐                                  5,000                        

Police Gasoline ‐           70,000                       55,000                       ‐                                  55,000                      

Police Maintenance ‐           87,000                       87,000                       ‐                                  87,000                      

Police Travel In State ‐           3,000                         3,000                         ‐                                  3,000                        

Police Uniforms ‐           19,180                       19,180                       ‐                                  19,180                      

Dispatch Clothing Allowance ‐           3,825                         3,825                         ‐                                  3,825                        

Police Tuition ‐           7,500                         7,500                         ‐                                  7,500                        

Police Equipment ‐           10,000                       25,000                       ‐                                  25,000                      

Police Capital Expense ‐           160,000                    160,000                    ‐                                  160,000                   

Sub Total:  Expenses ‐           435,505                    435,505                    ‐                                  435,505                   

TOTAL POLICE 39.00   3,496,695          3,728,656          (67,764)              3,660,892          

 
BUDGET ISSUES:   
 
This budget accounts for two years of cost of living increases due to when the contract was 
settled last year.  As part of that contract, the Town achieved a long term goal of withdrawing 
from Civil Service.  The final steps of that goal have just been accomplished and the town is 
currently filling vacancies without the burden of civil service rules and regulations.  These 
vacancies continued for much of the year due to the timing of the withdrawal, this benefited the 
town due to the increase in costs of the contract, but have had an effect on overtime and 
staffing. 
 
Today, Sudbury has less budgeted for Police Officers then it had in 2008.  Our population has 
increased by almost 1000 people since then and with increased development trends, show that 
our population will continue to increase. 
 
The Finance Guidance Budget will require the Town to reduce its police force by 1 Patrolman, a 
staffing reduction of five percent. 
 
The Town Manager’s Proposed Balanced Budget will maintain the current level of service and 
staff within the constraints of Prop 2 ½ and without the need for an override. 
 
 



FY18 Preliminary Budget and Financing Plan – January 2017                                                                   Page 27 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

FIRE

Fire Chief's Salary 1.00         151,029                    153,981                    ‐                                  153,981                   

Assistant Chief Salary 1.00         120,172                    121,959                    ‐                                  121,959                   

Fire Salaries 32.00      2,195,189                 2,179,001                 ‐                                  2,179,001                

Fire Overtime ‐           555,000                    585,000                    ‐                                  585,000                   

Fire Clerical Salaries 1.00         65,175                       69,055                       ‐                                  69,055                      

Weekend Differential ‐           5,220                         5,220                         ‐                                  5,220                        

Fire Annual Sick Bb ‐           10,000                       10,000                       ‐                                  10,000                      

Fire Stipends ‐           32,100                       32,100                       ‐                                  32,100                      

Non‐Acctble Clothing Allowance ‐           23,800                       23,800                       ‐                                  23,800                      

Sub Total:  Personal Services 35.00      3,157,685                 3,180,116                 ‐                                  3,180,116                

Fire    Expense ‐           65,072                       65,788                       ‐                                  65,788                      

Fire Dept Gasoline ‐           32,810                       28,371                       ‐                                  28,371                      

Fire Equipment Maintenance ‐           70,136                       70,907                       ‐                                  70,907                      

Fire Dept Utilities/Energy ‐           52,770                       53,350                       ‐                                  53,350                      

Fire Dept Alarm Maint ‐           4,504                         4,554                         ‐                                  4,554                        

Fire Travel In State ‐           2,130                         2,153                         ‐                                  2,153                        

Fire Uniforms ‐           10,000                       10,110                       ‐                                  10,110                      

Fire Tuition ‐           59,091                       59,741                       ‐                                  59,741                      

Fire Contracted Services ‐           85,000                       85,935                       ‐                                  85,935                      

Cert Expense ‐           515                             521                             ‐                                  521                            

Fire Equipment ‐           44,111                       51,313                       ‐                                  51,313                      

Sub Total:  Expenses ‐           426,139                    432,743                    ‐                                  432,743                   

Total Fire 35.00   3,583,824          3,612,859          -                         3,612,859          

 
BUDGET ISSUES:   
 
Due to an unsettled contract, this budget has seen no cost of living increases since FY2015.   
 
Under the Finance Committee Budget, the Town will need to reduce the salary reserve account, 
which will greatly inhibit the Town’s ability to fund any agreements reached in FY18. 
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FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

BUILDING

Bldg Inspector's Salary 1.00         95,903                       101,559                    ‐                                  101,559                   

Asst Bldg Inspector Salary 1.00         66,959                       64,668                       ‐                                  64,668                      

Bldg Clerical Salaries 1.51         55,835                       59,367                       ‐                                  59,367                      

Deputy Inspector ‐           2,692                         2,692                         ‐                                  2,692                        

Wiring Inspector ‐           13,050                       13,050                       ‐                                  13,050                      

Bldg Sick Buyback Annual ‐           651                             ‐                                  ‐                                  ‐                                 

Sub Total:  Personal Services 3.51         235,090                    241,336                    ‐                                  241,336                   

Bldg Expense ‐           10,000                       10,000                       ‐                                  10,000                      

Bldg Vehicle Maint ‐           920                             920                             ‐                                  920                            

Bldg Travel In State ‐           1,800                         1,200                         ‐                                  1,200                        

Bldg Clothing Exp ‐           800                             800                             ‐                                  800                            

Bldg Contracted Services ‐           3,000                         3,000                         ‐                                  3,000                        

Sub Total:  Expenses ‐           16,520                       15,920                       ‐                                  15,920                      

Total Building Department 3.51     251,610             257,256             -                         257,256             

 
BUDGET ISSUES:   
 
This budget maintains staffing and services from Fiscal Year 2017. 
 
The Building Department will necessitate additional staffing in FY18 in order to aid with the 
inspections and permitting of the Avalon Sudbury development.  The Town is working toward 
finding alternative funding sources for this need. 
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Public Works Department 
 

 
 
 
 

FY17 FY18 FY18
FTE's  Appropriated Town Manager FinCom 2.25%

PUBLIC WORKS

Engineering 5.00         334,736                    469,245                    469,245                   

Street & Roads 17.40      2,742,414                 2,711,236                 2,696,236                

Snow & Ice ‐           424,750                    424,750                    424,750                   

Trees & Cemetery 5.20         416,352                    434,801                    365,248                   

Parks & Grounds 2.20         231,580                    242,188                    242,188                   

Combined Facilities 4.33         1,063,727                 1,075,888                 1,055,888                

Total Public Works 34.13      5,213,559                 5,358,109                 5,253,556                

Personal Services 34.13      2,224,300                 2,381,213                 2,311,660                

Expenses 2,368,750                 2,438,984                 2,403,984                

Capital 195,759                    113,161                    113,161                   

All Snow & Ice ‐           424,750                    424,750                    424,750                   

Total Public Works 34.13      5,213,559                 5,358,109                 5,253,556                

Salary and Wages 34.13      2,129,587                 2,271,519                 2,201,966                

Overtime (excluding Snow & Ice) ‐           39,595                       58,088                       58,088                      

Temporary/Seasonal ‐           28,372                       28,372                       28,372                      

Other ‐           26,746                       23,234                       23,234                      

Total Public Works Personal Services 34.13      2,224,300                 2,381,213                 2,311,660                

 
 

Public Works 
Building 
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FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

ENGINEERING

Deputy Director/Engineer 1.00         ‐                                  105,020                    ‐                                  105,020                   

Engineering Salaries 3.00         198,856                    204,796                    ‐                                  204,796                   

Engineering Clerical Sal 1.00         57,640                       59,869                       ‐                                  59,869                      

Engineering Summer Help ‐           8,299                         8,299                         ‐                                  8,299                        

Engineering Sick Buyback ‐           3,125                         ‐                                  ‐                                  ‐                                 

Sub Total:  Personal Services 5.00         267,920                    377,984                    ‐                                  377,984                   

Engineering Expense ‐           12,087                       16,086                       ‐                                  16,086                      

Engineering Maintenance ‐           1,673                         3,250                         ‐                                  3,250                        

Engineering Travel In State ‐           100                             500                             ‐                                  500                            

Engineering Uniforms ‐           3,625                         3,425                         ‐                                  3,425                        

Contracted Services ‐           49,331                       68,000                       ‐                                  68,000                      

Sub Total:  Expenses ‐           66,816                       91,261                       ‐                                  91,261                      

Total Engineering 5.00     334,736             469,245             -                         469,245             

 
BUDGET ISSUES:   
 
This budget maintains level service and increases staffing by 1.  Up until this week, there was 
no engineer employed by the Town since the past DPW Director retired in June.   Director Place 
had served as both DPW Director and Engineer, although the Director before Place did not.  We 
are returning to the original model with a separate DPW Director and created a Deputy DPW 
Director position which will incorporate the duties of the Town Engineer.  In a modern DPW, with 
important needs like storm water, paving, public safety and maintenance of infrastructure, it is 
imperative to have the most qualified employees leading the town.  Modern DPWs no longer 
combine Engineering Position with the Director position because those employees do not exist.   
 
With the MS4 regulations being released on July 1 and the amount of work that will go into 
making certain that the Town complies with those regulations it is imperative that we have a 
strong town engineer to work with our consultants and Planning Department to ensure that we 
not only comply, but make every effort to protect the community. 
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FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

STREETS & ROADS

Dir Of Public Works Sal 1.00         134,854                    129,322                    ‐                                  129,322                   

Director Of Operations Sts 1.00         94,689                       96,579                       ‐                                  96,579                      

Management Analyst Salary 1.00         76,536                       79,587                       ‐                                  79,587                      

Highway Salaries 13.00      766,521                    771,048                    ‐                                  771,048                   

Highway Overtime ‐           23,345                       25,338                       ‐                                  25,338                      

Highway Clerical 1.40         75,267                       77,159                       ‐                                  77,159                      

Highway Summer Help ‐           5,169                         5,169                         ‐                                  5,169                        

Highway Annual Sick Buyback ‐           ‐                                  1,854                         ‐                                  1,854                        

Surveyors Sick Buyback ‐           2,281                         ‐                                  ‐                                  ‐                                 

Stipends ‐           8,190                         8,190                         ‐                                  8,190                        

Sub Total:  Personal Services 17.40      1,186,852                 1,194,245                 ‐                                  1,194,245                

Highway General Expense ‐           14,300                       18,583                       ‐                                  18,583                      

Highway Gasoline ‐           154,000                    114,160                    (15,000)                     99,160                      

Highway Building Maintenance ‐           15,000                       17,800                       ‐                                  17,800                      

Highway Vehicle Maintenance ‐           309,153                    316,505                    ‐                                  316,505                   

Highway Utilities/Energy ‐           12,000                       14,980                       ‐                                  14,980                      

Highway Street Lighting ‐           31,000                       25,400                       ‐                                  25,400                      

Highway Travel In State ‐           500                             500                             ‐                                  500                            

Highway Uniforms ‐           21,450                       21,500                       ‐                                  21,500                      

Highway Tuition ‐           1,500                         3,000                         ‐                                  3,000                        

Highway Police Paid Detail ‐           57,000                       60,000                       ‐                                  60,000                      

Highway Road Work ‐           704,000                    771,501                    ‐                                  771,501                   

Culvert Repair And Replace ‐           50,000                       50,000                       ‐                                  50,000                      

Highway Vehicle Leases/Purchas ‐           185,659                    103,061                    ‐                                  103,061                   

Sub Total:  Expenses ‐           1,555,562                 1,516,990                 (15,000)                     1,501,990                

Total Streets & Roads 17.40   2,742,414          2,711,236          (15,000)              2,696,236          

 
BUDGET ISSUES:   
 
This budget maintains level service and level staffing from FY2017 in the Town Manager’s 
Balanced budget. 
 
In the Finance Committee Guidance Budget, we cut $15,000 from gasoline.    We also cut that 
line item dramatically in FY17. 
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

SNOW & ICE

Snow Ice Ot ‐           120,750                    120,750                    ‐                                  120,750                   

Snow Materials ‐           195,000                    195,000                    ‐                                  195,000                   

Snow And Ice Contractors ‐           109,000                    109,000                    ‐                                  109,000                   

Sub Total:  Expenses ‐           424,750                    424,750                    ‐                                  424,750                   

TOTAL SNOW & ICE -       424,750             424,750             -                         424,750             

 
BUDGET ISSUES:   
 
This budget maintains level service and level staffing from FY2017. 
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FY17 FY18 Increase/ FY18

FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%
TREES & CEMETERY

Trees & Cemetery Salaries 5.00         289,237                  298,257                  (69,553)                    228,704                  

Trees & Cemetery Overtime ‐          9,000                       18,000                     ‐                                 18,000                     

Trees & Cemetery Clerical 0.20         10,809                     11,024                     ‐                                 11,024                     

Trees & Cemetery Summer Help ‐          5,304                       ‐                                ‐                                 ‐                                

Stipends ‐          4,095                       4,095                       ‐                                 4,095                       

Sub Total:  Personal Services 5.20         318,445                  331,376                  (69,553)                    261,823                  

Cemetery Materials ‐          21,375                     21,025                     ‐                                 21,025                     

Tree Contractors ‐          76,532                     82,400                     ‐                                 82,400                     

Sub Total:  Expenses ‐          97,907                     103,425                  ‐                                 103,425                  

Total Trees & Cemetery 5.20       416,352                  434,801                  (69,553)                  365,248                  

 
BUDGET ISSUES:   
 
This budget maintains level staffing from FY2017 in the Town Manager’s Proposed Balanced 
Budget and increases slightly in order to allow the Town to better maintain town owned shade 
trees. 
 
The Finance Committee budget sees a reduction of a full time position.  This position is not 
vacant. 
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

PARKS & GROUNDS

Pks & Grounds Salaries 2.00         114,901                    118,730                    ‐                                  118,730                   

Pks & Grounds Ot ‐           4,750                         4,750                         ‐                                  4,750                        

Pks & Grnds Clerical Salaries 0.20         10,809                       11,024                       ‐                                  11,024                      

Pks & Grnds Summer Help ‐           9,600                         14,904                       ‐                                  14,904                      

Stipends ‐           4,095                         4,095                         ‐                                  4,095                        

Sub Total:  Personal Services 2.20         144,155                    153,503                    ‐                                  153,503                   

Pks & Grounds Maintenance ‐           51,860                       51,860                       ‐                                  51,860                      

Pks & Grounds Uniforms ‐           3,200                         4,000                         ‐                                  4,000                        

Park & Grds Contracted Service ‐           22,265                       22,725                       ‐                                  22,725                      

Pks & Grnds Capital Expense ‐           10,100                       10,100                       ‐                                  10,100                      

Sub Total:  Expenses ‐           87,425                       88,685                       ‐                                  88,685                      

Total Parks & Grounds 2.20     231,580             242,188             -                         242,188             

 
BUDGET ISSUES:   
 
This budget maintains level service and level staffing from FY2017.  It is important to note that a 
portion of salaries and benefits are paid by the Enterprise Fund. 
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FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

COMBINED FACILITIES

Facilities Director 0.50         62,082                       64,911                       ‐                                  64,911                      

Supervisor Town Bldgs 1.00         77,166                       78,695                       ‐                                  78,695                      

Facilities Overtime ‐           2,500                         10,000                       ‐                                  10,000                      

Facilities Clerical Salaries 0.50         29,344                       31,183                       ‐                                  31,183                      

Electrician 0.33         19,713                       21,239                       ‐                                  21,239                      

Facilities Custodial Salaries 2.00         111,163                    113,076                    ‐                                  113,076                   

Facilities Sick Buyback Annual ‐           4,960                         5,000                         ‐                                  5,000                        

Sub Total:  Personal Services 4.33         306,928                    324,104                    ‐                                  324,104                   

Facilities General Expense ‐           10,000                       10,000                       ‐                                  10,000                      

Town Building Maint ‐           259,000                    287,534                    (20,000)                     267,534                   

Town Vehicle Maint ‐           2,500                         3,000                         ‐                                  3,000                        

Town Building Utilities ‐           380,000                    350,000                    ‐                                  350,000                   

Facilities Travel In State ‐           3,700                         3,500                         ‐                                  3,500                        

Facilities Clothing Allowance ‐           2,750                         2,750                         ‐                                  2,750                        

Facilities Contracted Services ‐           98,849                       95,000                       ‐                                  95,000                      

Sub Total:  Expenses ‐           756,799                    751,784                    (20,000)                     731,784                   

Total Facilities 4.33     1,063,727          1,075,888          (20,000)              1,055,888          

 
BUDGET ISSUES:   
 
This budget maintains level service and level staffing from FY2017 in the Town Manager’s 
Proposed Balanced Budget. 
 
The Finance Committee budget requires a cut of $20,000 from town building maintenance.  
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Human Services 
 

 
 

 
 
 
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

HUMAN SERVICES

Board of Health 4.23         405,641                    420,490                    (10,000)                     410,490                   

Council on Aging 4.00         247,502                    250,711                    ‐                                  250,711                   

Veteran's Affairs 0.43         60,769                       61,570                       ‐                                  61,570                      

Total Human Services 8.66         713,912                    732,771                    (10,000)                     722,771                   

Personal Services 8.66         556,612                    575,942                    ‐                                  575,942                   

Expenses ‐           157,300                    156,829                    (10,000)                     146,829                   

Total Human Services 8.66         713,912                    732,771                    (10,000)                     722,771                   

Salary and Wages 8.66         556,612                    575,942                    ‐                                  575,942                   

Other ‐           ‐                                  ‐                                  ‐                                  ‐                                 

Total Human Services Personal Services 8.66         556,612                    575,942                    ‐                                  575,942                   

 
 
 
 
 
 
 
 
 
 

Sudbury Senior Center at the 
Fairbank Community Building 
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FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

BOARD OF HEALTH

Health Director's Salary 1.00         90,814                       96,244                       ‐                                  96,244                      

Social Worker Salary 1.00         67,582                       71,630                       ‐                                  71,630                      

Public Health Nurse 1.00         71,542                       75,832                       ‐                                  75,832                      

Sr Outreach Worker 0.23         21,580                       17,610                       ‐                                  17,610                      

Health Clerical Salaries 1.00         54,541                       55,622                       ‐                                  55,622                      

Sub Total:  Personal Services 4.23         306,059                    316,938                    ‐                                  316,938                   

Hazardous Waste ‐           15,000                       15,000                       ‐                                  15,000                      

Health  Expense ‐           5,865                         5,865                         ‐                                  5,865                        

Health Nursing Services ‐           8,112                         8,478                         ‐                                  8,478                        

Health Contracted Services ‐           7,000                         9,000                         ‐                                  9,000                        

Health Mosquito Control ‐           48,145                       49,349                       (10,000)                     39,349                      

Health Animal/Rabies Control ‐           10,560                       10,560                       ‐                                  10,560                      

Health Animal Inspector ‐           3,300                         3,300                         ‐                                  3,300                        

Health Comm. Outreach Program ‐           1,600                         2,000                         ‐                                  2,000                        

Sub Total:  Expenses ‐           99,582                       103,552                    (10,000)                     93,552                      

Total Board of Health 4.23     405,641             420,490             (10,000)              410,490             

 
BUDGET ISSUES:   
 
This budget maintains level service and level staffing from FY2017 in the Town Manager’s 
budget. 
 
In the Finance Committee budget, the Town will need to cut $10,000 from mosquito control.  
This will mean that we would no longer spray for mosquitos. 
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

COUNCIL ON AGING

COA Director's Salary 1.00         87,519                       93,222                       ‐                                  93,222                      

Program Coordinator 1.00         45,158                       47,867                       ‐                                  47,867                      

Clerical Salaries 1.00         54,541                       55,622                       ‐                                  55,622                      

COA Information & Referral 1.00         51,284                       50,000                       ‐                                  50,000                      

Sub Total:  Personal Services 4.00         238,502                    246,711                    ‐                                  246,711                   

COA General Expense ‐           9,000                         4,000                         ‐                                  4,000                        

Sub Total:  Expenses ‐           9,000                         4,000                         ‐                                  4,000                        

Total Council on Aging 4.00     247,502             250,711             -                         250,711             

 
BUDGET ISSUES:   
 
This budget maintains level staffing from 2017, but sees a decrease in general expense funds.  
This department utilizes various resources from public and private funding sources in order to 
run efficiently.   
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FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

VETERANS AFFAIRS

Vets Clerical Salaries 0.43         12,051                       12,293                       ‐                                  12,293                      

Sub Total:  Personal Services 0.43         12,051                       12,293                       ‐                                  12,293                      

Vets Expense ‐           390                             394                             ‐                                  394                            

Veterans Grave Markers ‐           1,015                         1,027                         ‐                                  1,027                        

Vets Contracted Services ‐           10,773                       10,896                       ‐                                  10,896                      

Veterans Benefits ‐           36,540                       36,960                       ‐                                  36,960                      

Sub Total:  Expenses ‐           48,718                       49,277                       ‐                                  49,277                      

Total Veterans 0.43     60,769               61,570               -                         61,570               

 
BUDGET ISSUES:   
 
This budget maintains level service and level staffing from FY2017.  Please note that this 
budget often fluctuates each year due to the number of veterans who need services.  
Additionally, the Town receives reimbursement of some funds in the following fiscal year.  The 
Veterans Services Officer is a regional contract with Marlborough.   
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Culture & Recreational Services 

 
 
 
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

CULTURE & RECREATION

Goodnow Library 14.15      1,124,604                 1,146,537                 ‐                                  1,146,537                

Recreation 2.32         146,618                    147,605                    ‐                                 

Historical Commission ‐           5,720                         5,800                         ‐                                 

Historic Distric Commission ‐           5,290                         5,501                         ‐                                  5,501                        

Total Culture & Recreation 16.47      1,282,232                 1,305,443                 ‐                                  1,152,038                

Personal Services 16.47      1,016,620                 1,047,198                 ‐                                  1,047,198                

Expenses ‐           265,612                    258,245                    ‐                                  258,245                   

Total Culture & Recreation 16.47      1,282,232                 1,305,443                 ‐                                  1,305,443                

Salary and Wages 16.47      976,620                    1,007,198                 ‐                                  1,007,198                

Other ‐           40,000                       40,000                       ‐                                  40,000                      

Total Culture & Recreation Personal Services 16.47      1,016,620                 1,047,198                 ‐                                  1,047,198                

 
 
 
 
 
 
 
 

Hosmer House Goodnow Library 
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FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

GOODNOW LIBRARY

Library Director's Salary 1.00         103,528                    110,503                    ‐                                  110,503                   

Library Salaries 13.15      721,484                    743,889                    ‐                                  743,889                   

Library Other Hours ‐           40,000                       40,000                       ‐                                  40,000                      

Sub Total:  Personal Services 14.15      865,012                    894,392                    ‐                                  894,392                   

Library Expense ‐           8,500                         9,000                         ‐                                  9,000                        

Library Automation ‐           46,000                       36,515                       ‐                                  36,515                      

Library Books & Materials ‐           169,092                    170,630                    ‐                                  170,630                   

Library Contracted Services ‐           36,000                       36,000                       ‐                                  36,000                      

Sub Total:  Expenses ‐           259,592                    252,145                    ‐                                  252,145                   

Total Library 14.15   1,124,604          1,146,537          -                         1,146,537          

 
BUDGET ISSUES:  
 
This budget maintains level staffing and services from the FY17 budget.   
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

RECREATION

Rec Director's Salary 0.75         61,112                       64,643                       ‐                                  64,643                      

Salaries 0.50         33,000                       29,689                       ‐                                  29,689                      

Program Coordinator 0.57         25,235                       25,462                       ‐                                  25,462                      

Clerical Salaries 0.50         27,271                       27,811                       ‐                                  27,811                      

Sub Total:  Personal Services 2.32         146,618                    147,605                    ‐                                  147,605                   

Total Recreation 2.32     146,618             147,605             -                         147,605             

 
BUDGET ISSUES:   
 
This budget maintains level service and level staffing from FY2017.  It is important to note that 
portions of salaries are paid by Enterprise Funds and revolving accounts. 
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

HISTORICAL COMMISSION

Historical Commission Expense ‐           5,720                         5,800                         ‐                                  5,800                        

Sub Total:  Expenses ‐           5,720                         5,800                         ‐                                  5,800                        

Total Historical Commission -       5,720                 5,800                 -                         5,800                 

 
BUDGET ISSUES:   
 
This budget maintains level service and level staffing from FY2017. 
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FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

HISTORIC DISTRICT COMMISSION

Hist Dist Clerical Salaries ‐           4,990                         5,201                         ‐                                  5,201                        

Sub Total:  Personal Services ‐           4,990                         5,201                         ‐                                  5,201                        

Hist Dist Expense ‐           300                             300                             ‐                                  300                            

Sub Total:  Expenses ‐           300                             300                             ‐                                  300                            

Total Historic Distric Commission -       5,290                 5,501                 -                         5,501                 

 
BUDGET ISSUES:   
 
This budget maintains level service and level staffing from FY2017 
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Unclassified & Transfer Expense 

 
 

 
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

UNCLASSIFIED & RESERVES

Town‐Wide Operating Expenses ‐           155,430                    161,775                    ‐                                  161,775                   

Town Reserve Account ‐           260,181                    218,401                    (32,098)                     186,303                   

Salary Contingency Account ‐           92,515                       92,515                       (49,515)                     43,000                      

Normal Cost for OPEB ‐           119,766                    179,559                    (59,793)                     119,766                   

Total Unclassified & Transfers ‐           627,892                    652,250                    (141,406)                   510,844                   
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FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

TOWN-WIDE OPERATIONS

Copiers ‐           15,740                       15,740                       ‐                                  15,740                      

Postage ‐           42,640                       42,700                       ‐                                  42,700                      

Telephone ‐           34,600                       34,600                       ‐                                  34,600                      

Audit Fees ‐           37,000                       38,000                       ‐                                  38,000                      

Town Meeting/Elections ‐           19,500                       24,785                       ‐                                  24,785                      

Memorial Day ‐           1,950                         1,950                         ‐                                  1,950                        

July 4Th Celebration ‐           4,000                         4,000                         ‐                                  4,000                        

Sub Total:  Expenses ‐           155,430                    161,775                    ‐                                  161,775                   

Total:  Town-Wide Operations -       155,430             161,775             -                         161,775             

 
BUDGET ISSUES:   
 
This budget is increased in order to address the costs of the October Special Town Meeting.  
The cost of each Town Meeting is approximately $10,000 and includes: police details, printing 
and delivery of the warrants and election workers. 
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

TRANSFER ACCOUNTS

Reserve Fund ‐           260,181               218,401               (32,098)                     186,303                   

Unclassified Salary Contingency ‐           92,515                 92,515                 (49,515)                     43,000                      

Normal Cost of OPEB -       119,766               179,559               (59,793)                     119,766                   

Sub Total:  Expenses ‐           472,462                    490,475                    (141,406)                   349,069                   

Total:  Transfers Accounts -       472,462             490,475             (141,406)            349,069             

 
BUDGET ISSUES:   
 
Under the Town Manager’s budget, we will have to cut $41,780 from the reserve account.  This 
account is used for unexpected needs during the year. 
 
Under the Finance Guidance budget, we will have to cut $73,878 from the reserve account.   
 
Under the Finance Guidance budget, we will have to cut $49,515 from the Salary Reserve 
Account.  There are currently two unsettled unsettled contracts. 
 
Under the Finance Guidance budget, we will need to level fund the normal cost of OPEB from 
Fiscal Year 2017.  The Strategic Financial Planning for OPEB Liabilities Committee stated in its 
Final Report that their recommendation to begin funding a portion of Normal Cost was 
contingent on a supplemental funding base, above or in addition to the 2% and 2.5% budget 
guidelines determined by the Finance Committee.   
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SECTION THREE:  SHARED PROGRAMS 
& COSTS 
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Shared Programs & Costs 
 
 

 
 
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

SHARED PROGRAMS & COSTS

Debt Service (Gross) ‐           3,628,425                 3,453,050                 ‐                                  3,453,050                

Benefits & Insurance (Town) ‐           4,779,035                 5,072,243                 ‐                                  5,072,243                

Total Unclassified & Transfers ‐           8,407,460                 8,525,293                 ‐                                  8,525,293                
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Debt Service and Benefits  
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

DEBT SERVICE

Long Term Debt Interest ‐           753,775                    679,993                    ‐                                  679,993                   

Interest On Temporary Loans ‐           50,000                       ‐                                  ‐                                  ‐                                 

Long Term Debt Principal ‐           2,733,000                 2,773,057                 ‐                                  2,773,057                

Long Term Debt Service Exempt ‐           91,650                       ‐                                  ‐                                  ‐                                 

Total Debt Service -       3,628,425          3,453,050          -                         3,453,050          

 
BUDGET ISSUES:   
 
The FY17 budget is decreasing in total by $175,375, compared to the FY17 budget.   The decrease is 
due to the retirement of debt.     
 
 

FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

BENEFITS AND INSURANCE (TOWN)

Life Insurance ‐           1,734                         1,734                         ‐                                  1,734                        

Medical Insurance And Claims ‐           1,646,112                 1,761,631                 ‐                                  1,761,631                

Retiree Medical Premiums/Opeb ‐           401,620                    419,950                    ‐                                  419,950                   

Fica Medicare ‐           169,424                    176,201                    ‐                                  176,201                   

County Retirement Assessment ‐           2,319,768                 2,452,827                 ‐                                  2,452,827                

Property/Liability Insurance ‐           152,480                    160,104                    ‐                                  160,104                   

Unemploy Claims Insurance ‐           20,188                       30,000                       ‐                                  30,000                      

Workers Comp Plan ‐           67,709                       69,796                       ‐                                  69,796                      

Total Benefits and Insurance (Town) -       4,779,035          5,072,243          -                         5,072,243          

 
BUDGET ISSUES:   
 
This budget increased by 6% from Fiscal Year 2017.  It is important to note that the health 
insurance budget is still lower than it was 11 years ago in Fiscal Year 2007.  This is due to the 
Town joining the GIC and negotiating lower contribution rates for employees hired before 7/1/09 
and even lower contribution rates for those employees hired after 7/1/09. 
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SECTION FOUR:  OPERATING CAPITAL 
INVESTMENT BUDGET 
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OPERATING CAPITAL BUDGET 
 

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

FY17 FY18 Increase/ FY18
 Appropriated Town Manager (Decrease) FinCom 2.25%

SHARED OPERATING CAPITAL BUDGET

Fire 96,000                 40,000                       ‐                                  40,000                      

DPW -                          37,190                       37,190                      

DPW/Engineering -                          38,000                       ‐                                  38,000                      

DPW/Highway 81,000                 ‐                                  ‐                                  ‐                                 

Facilities -                          150,000                    ‐                                  150,000                   

Facilities/Town 125,000               ‐                                  ‐                                  ‐                                 

Facilities/SPS 102,000               123,000                    ‐                                  123,000                   

Facilities/Curtis -                          25,000                       ‐                                  25,000                      

Total Operating Capital Budget 404,000                    413,190                    ‐                                  413,190                   
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SECTION FIVE:  TOWN OVERRIDE 
BUDGET 
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TOWN OVERRIDE BUDGET 

 
 

FY18
 Town 

Manager 
Budget 

 Override 
Request 

FY18 Town 
Override

General Government 2,893,759          -                   2,889,559          
Public Safety 7,598,771          494,833            7,531,007          
Public Works 5,358,109          -                   5,253,556          
Human Services 732,771            -                   722,771            
Culture & Recreation 1,305,443          -                   1,305,443          
Employee Benefits & Insurances 5,072,243          -                   5,072,243          
Normal Cost for OPEB 179,559            -                   119,766            
Other & Transfer Accounts 472,691            -                   391,078            
Subtotal 23,613,346        494,833            23,285,423        
Town Offsets (659,912)           -                   (659,912)           
Total 22,953,434        494,833            22,625,511        
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FY18 Override FY18
FTE's Town Manager Requested Override

POLICE - OVERRIDE

Police Chief's Salary 1.00         161,603                    ‐                                  161,603                   

Lieutenant's Salary 2.00         248,345                    ‐                                  248,345                   

Police Salaries 26.00      1,830,251                 67,764                       1,898,015                

Dispatch Night Differential ‐           8,200                         ‐                                  8,200                        

Police Overtime ‐           300,506                    ‐                                  300,506                   

Dispatch Ot ‐           94,199                       ‐                                  94,199                      

Police Clerical 2.00         119,922                    ‐                                  119,922                   

Police Night Differential ‐           23,000                       ‐                                  23,000                      

Police Dispatcher Salaries 9.00         440,805                    ‐                                  440,805                   

Police Sick Buyback(Annual) ‐           5,857                         ‐                                  5,857                        

Police Own Paid Holiday ‐           15,329                       ‐                                  15,329                      

Police Stipends ‐           33,375                       ‐                                  33,375                      

Non‐Acctble Clothing Allowance ‐           11,760                       ‐                                  11,760                      

Sub Total:  Personal Services 40.00      3,293,151                 67,764                       3,360,915                

Police  Expense ‐           70,000                       ‐                                  70,000                      

Dispatch General Expense ‐           5,000                         ‐                                  5,000                        

Police Gasoline ‐           55,000                       ‐                                  55,000                      

Police Maintenance ‐           87,000                       ‐                                  87,000                      

Police Travel In State ‐           3,000                         ‐                                  3,000                        

Police Uniforms ‐           19,180                       ‐                                  19,180                      

Dispatch Clothing Allowance ‐           3,825                         ‐                                  3,825                        

Police Tuition ‐           7,500                         ‐                                  7,500                        

Police Equipment ‐           25,000                       ‐                                  25,000                      

Police Capital Expense ‐           160,000                    ‐                                  160,000                   

Sub Total:  Expenses ‐           435,505                    ‐                                  435,505                   

TOTAL POLICE 40.00   3,728,656          67,764               3,796,420          

 
 

Reason for override request: 
 
Sudbury has less budgeted for Police Officers then it had in 2008.  Our population has 
increased by almost 1000 people since then and with increased development, trends show that 
our population will continue to increase. 
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FY18 Override FY18
FTE's Town Manager Requested Override

FIRE - OVERRIDE

Fire Chief's Salary 1.00         153,981                    ‐                                  153,981                   

Assistant Chief Salary 1.00         121,959                    ‐                                  121,959                   

Fire Salaries 36.00      2,179,001                 231,489                    2,410,490                

Fire Overtime ‐           585,000                    192,027                    777,027                   

Fire Clerical Salaries 1.00         69,055                       ‐                                  69,055                      

Weekend Differential ‐           5,220                         653                             5,873                        

Fire Annual Sick Bb ‐           10,000                       ‐                                  10,000                      

Fire Stipends ‐           32,100                       ‐                                  32,100                      

Non‐Acctble Clothing Allowance ‐           23,800                       2,900                         26,700                      

Sub Total:  Personal Services 39.00      3,180,116                 427,069                    3,607,185                

Fire Expense ‐           65,788                       ‐                                  65,788                      

Fire Dept Gasoline ‐           28,371                       ‐                                  28,371                      

Fire Equipment Maintenance ‐           70,907                       ‐                                  70,907                      

Fire Dept Utilities/Energy ‐           53,350                       ‐                                  53,350                      

Fire Dept Alarm Maint ‐           4,554                         ‐                                  4,554                        

Fire Travel In State ‐           2,153                         ‐                                  2,153                        

Fire Uniforms ‐           10,110                       ‐                                  10,110                      

Fire Tuition ‐           59,741                       ‐                                  59,741                      

Fire Contracted Services ‐           85,935                       ‐                                  85,935                      

Cert Expense ‐           521                             ‐                                  521                            

Fire Equipment ‐           51,313                       ‐                                  51,313                      

Sub Total:  Expenses ‐           432,743                    ‐                                  432,743                   

Total Fire 39.00   3,612,859          427,069             4,039,928          

 
Reason for override request: 
 
The Town of Sudbury needs to operate additional ambulance services.  The Town currently has 
the same number of Firefighters as we had in the 1970s with increased population and 
increased services.  With the growing population anticipated in Sudbury, it is vital that we act 
now to prepare for the increased need. 
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SECTION SIX:  ENTERPRISE FUNDS 
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ENTERPRISE FUNDS 
 

    
 

  
 
 

FY16 FY17 FY18
EXPENDITURES Actual Appropriated Recommended

Transfer Station 438,557             276,032              297,392                
Atkinson Pool 510,825             574,434              540,034                
Recreation Field Maintenance 232,880             214,183              217,762                

Total:  Direct 1,182,262           1,064,649           1,055,188             
Transfer Station 16,700               16,700               16,700                  
Recreation Field Maintenance 21,600               22,575               22,575                  

Total:  Indirect 38,300               39,275               39,275                  
Total:  Expenditures 1,220,562         1,103,924         1,094,463           

FY15 FY16 FY17
RECEIPTS & RESERVES Actual Appropriated Recommended

Transfer Station 316,167             292,732              314,092                
Atkinson Pool 535,473             574,434              540,034                
Recreation Field Maintenance 171,854             236,758              240,337                

Total:  Receipts & Reserves 1,023,494         1,103,924         1,094,463           

Total Surplus/(Deficit) (197,068)          -                    -                       
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FY17 FY18
 Appropriated Town Manager

TRANSFER STATION ENTERPRISE FUND

Non-Clerical 118,028               138,322               
Overtime 7,400                  7,951                  
Clerical 10,809                 11,024                 
Stipends 4,095                  4,095                  
Sub Total:  Personal Services 140,332             161,392             

General Expense 25,000                 25,200                 
Maintenance 21,500                 21,600                 
Hauling & Disposal 70,000                 70,000                 
Resource Recovery 19,200                 19,200                 
Sub Total:  Expenses 135,700             136,000             

Direct Costs 276,032             297,392             

INDIRECT COSTS:
Benefits/Insurance 16,700                 16,700                 
INDIRECT COSTS* 16,700               16,700               

Total Costs 292,732             314,092             

Enterprise Receipts 286,996               297,392               
Retained Earnings Used 5,736                  -                         
Transfers In -                         16,700                 
Total Revenues 292,732             314,092             

Surplus/Deficit -                         -                         

 
          *Paid for by Enterprise Revenue transfer to Unclassified Benefits (General Fund) 
 
BUDGET ISSUES:   
 
This budget supports the same level of staffing and services as the FY17 budget. 
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FY17 FY18
 Appropriated Town Manager

POOL ENTERPRISE FUND
Director's Salary 20,526                 21,525                 
Pool Staff Salaries 165,217               112,460               
Clerical 27,271                 27,811                 
Part-Time Supervisors 19,440                 31,269                 
Receptionists 28,948                 28,948                 
Sick Leave Buy Back 3,725                  2,865                  
WSI Lifeguards 74,459                 75,315                 
Head Lifeguard 42,573                 43,408                 
Pool Instructors 13,775                 13,933                 
Sub Total:  Personal Services 395,934             357,534             

General Expense 40,000                 41,000                 
Equipment Maintenance 30,000                 32,000                 
Utilities 97,000                 97,000                 
Programs 9,000                  10,000                 
Equipment Maintenance 2,500                  2,500                  
Sub Total:  Expenses 178,500             182,500             

Direct Costs 574,434             540,034             

Total Costs 574,434             540,034             

Enterprise Receipts 574,434               540,034               
Retained Earnings Used -                         -                         

Total Revenues 574,434             540,034             

Surplus/Deficit -                         -                         

 
BUDGET ISSUES:   
 
This budget supports the same level of staffing and services as the FY17 budget. 
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FY17 FY18
 Appropriated Town Manager

REC. FIELD MAINTENANCE ENTERPRISE

Field Maint. Salaries 114,901               118,480               
Summer Help 7,182                  7,182                  
Sub Total:  Personal Services 122,083             125,662             

Field Maintenance 55,000                 55,000                 
Park Maintenance 16,600                 16,600                 
Utilities 10,000                 10,000                 
Sub Total:  Expenses 81,600               81,600               

Capital Expense 10,500                 10,500                 
Sub Total:  Capital Expenses 10,500               10,500               

Direct Costs 214,183             217,762             

INDIRECT COSTS:
Benefits/Insurance 22,575                 22,575                 
INDIRECT COSTS* 22,575               22,575               

Total Costs 236,758             240,337             

Enterprise Receipts 190,000               190,000               
Retained Earnings Used 46,758                 50,337                 

Total Revenues 236,758             240,337             

Surplus/Deficit -                         -                         

 
* Paid for by Enterprise Revenue Transfer to Unclassified Benefits (General Fund) 

 1  Wage allocation for employees from Parks & Grounds Division 

BUDGET ISSUES:   
 
This budget supports the same level of staffing and services as the FY17 budget.   
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SECTION SEVEN:  SUDBURY PUBLIC 
SCHOOLS 
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FY17 FY18 Increase/ FY18
FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%

SUDBURY PUBLIC SCHOOLS

Sudbury Public Schools ‐         37,421,928             37,224,309             (670,271)                   36,554,038            

Operating Offsets ‐         (2,739,308)              (2,485,829)              ‐                                 (2,485,829)             

Employee Benefits and Insurance ‐         6,156,384               7,473,364               123,532                    7,596,896              

Normal Cost for OPEB ‐         194,328                  291,477                  ‐                                 291,477                 

Total Sudbury Public Schools ‐         41,033,332             42,503,321             (546,739)                   41,956,582            

 
BUDGET ISSUES:   
 
Further details will be provided by SPS at the budget hearings in January 2017.  Please also note in 
particular that SPS health insurance costs are still subject to change. 
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SECTION EIGHT:  LINCOLN-SUDBURY 
REGIONAL HIGH SCHOOL 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



FY18 Preliminary Budget and Financing Plan – January 2017                                                                   Page 99 

 
FY17 FY18 Increase/ FY18

FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%
LINCOLN-SUDBURY REGIONAL HIGH SCHOOL

Sudbury Operating Assessment ‐           22,083,916              22,813,695              (304,848)                   22,508,847             

Sudbury Debt Assessment ‐           591,655                    576,687                    ‐                                  576,687                   

Sudbury Normal Cost for OPEB ‐           203,563                    308,380                    ‐                                  308,380                   

Total Sudbury Lincoln-Sudbury RHS ‐           22,879,134              23,698,762              (304,848)                   23,393,914             

 
BUDGET ISSUES:   
 
Further details will be provided by the District at the budget hearings in January 2016.  The operating 
assessment is still subject to change. 
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SECTION NINE:  OTHER REGIONAL 
SCHOOLS 
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VOCATIONAL TECHNICAL HIGH SCHOOL 
 

 
FY17 FY18 Increase/ FY18

FTE's  Appropriated Town Manager (Decrease) FinCom 2.25%
VOCATIONAL EDUCATION

Operating Assessment ‐           728,141                    754,226                    (9,702)                       744,524                   

Total Vocational Education ‐           728,141                    754,226                    (9,702)                       744,524                   

 
BUDGET ISSUES:   
 
Further details will be provided by the Town Manager at the budget hearings in January 2017.  The 
operating assessment is still subject to change. 
 
    
 










































































































































































