Sudbury Finance Committee
Meeting Minutes
May 4, 2026
6:15 PM

ATTENDANCE

Members of the Finance Committee present: Co-chair Michael Joachim, Co-chair Michael
Ferrari, Ryan Lynch, Andrew Sousa, John Baranowsky

Absent: Henry Sorett, Andrew Bettinelli, Karl Fries, Eric Poch
Also in attendance: Assistant Town Manager/Finance Director Victor Garofalo (left early)
ITEM 1: Open the Meeting

Co-Chair Joachim declared that a quorum was present and called the May 4, 2026 meeting to
order.

ITEM 2: Town FY27 Budget and Warrant Discussion

The Committee discussed and agreed upon the language to be used at Town Meeting when
reporting the vote of the Committee on individual articles.

ITEM 3: General Business
The Committee addressed outstanding minutes.
Motion and Vote:

John Baranowsky moved, and Andrew Sousa seconded, to approve the minutes from the
following meetings:

e March 30, 2026, as amended;

e March 16, 2026, as amended;

e March 9, 2026;

e March 2, 2026, as amended;

e February 23, 2026 (as approved by the Select Board)

e February9, 2026;

e November 18, 2025 (as approved by the Select Board);
e October 22, 2025 (as approved by the Select Board);

e April 29, 2025 (as approved by the Select Board);

e March 25, 2025 (as approved by the Select Board); and



e February 24, 2025 (as approved by the Select Board).
The motion carried. The vote was unanimous.

ITEM 4: Adjourn to Town Meeting

Co-chair Ferrari moved, and John Baranowsky moved, that the Finance Committee adjourn to
Town Meeting.

The motion carried. The vote was unanimous.



