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Sudbury
Energy and Sustainability Committee

• Volunteer committee established May 2009 by the Sudbury Board of 
Selectmen 

• Mission Statement - assist the Board and Town Manager in developing 
programs and projects to foster energy conservation, energy efficiency, 
renewable energy generation and sustainability planning. 
• Gather, study and evaluate information that will help determine various approaches for 

improving the energy efficiency of operating town and school buildings and vehicles, 
investigate alternatives energy technologies and identify funding opportunities to help the 
Town achieve its energy and sustainability related goals. 

• Develop recommended approaches for influencing the town residents and businesses to 
maximize their environmental sustainability though educational outreach, informational 
programs and incentives. 
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Green Community Designation
• In 2009 Sudbury became a Massachusetts Green Community. The 

Action Plan was prepared in 2010.  This has allowed us to apply for 
and be awarded ~$1.7 million over the past 10 years.

• These funds have been used for:

a. Interior LED lighting upgrades for Loring, Curtis, Haynes, 
Nixon, Noyes, Atkinson and LSRHS.

b. Refrigeration improvements for the Curtis and Noyes school 
cafeterias.

c. Weatherization and air sealing at Curtis and Noyes

d. Ford Focus EV and charging station at the DPW building

e. Goodnow Library EMS/ controls upgrades

f. HVAC controls at LSRHS
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Solar Projects
Energy and Sustainability Committee

• Implemented 2 - 1.1+ megawatt solar 
arrays in Sudbury 

• One on the former landfill (2013)

• One on the LSRHS parking lot 
(2015)

• They are saving the town 
~$130,000 and ~$110,000 
respectively in electricity cost 
annually. 4



Solar Projects
Energy and Sustainability Committee
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Energy Aggregation Project 
Energy and Sustainability Committee

• Residential Energy Aggregation/Community 
Choice Energy Supply 

• The primary goals of the program are to provide a 
cost-effective, stable and responsible alternative 
to utility electricity rates for participating 
consumers. However, the program also offers 
exciting renewable energy options from which to 
choose.
• Still trying to get traction on 100% green 

energy choice.
• PLEASE SIGN UP
https://sudbury-cea.com/enroll-in-the-program/
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Ongoing Initiatives 
Energy and Sustainability Committee

• Other Current Initiatives:

• Additional electric vehicles and charging 
stations

• Improved energy systems controls

• Examining additional opportunities for energy 
savings in town owned buildings
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Lincoln Sudbury Regional High School 
Environmental Club

• After an exhaustive 2 year effort 
the club sponsored and had passed 
a plastic bottle and plastic bag ban 
by-laws in both Lincoln and 
Sudbury.
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Three Lincoln Sudbury students shared their experience as 
“Local Heroes” at the Mass Green Summit, an annual 

meeting of engaged citizens working to make our state 
cleaner and more just. [Wicked Local, 2/5/18]



Lincoln Sudbury Regional High School 
Environmental Club

• Current efforts include

• shoreline remediation and clean-up in Hull

• Single use polystyrene and plastic straw ban bylaw
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Climate Resilience and Municipal Vulnerability 
Preparedness (MVP) 

Sudbury, MA
Beth Suedmeyer, Environmental Planner,

Planning and Community Development

Department

January 14, 2020



Sustainability is part of 
General Municipal Operations

• Policies and Bylaws

• General Governance

• Citizen Initiated Initiatives

• Partnerships with the State
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Recycling
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Stretch Code Policy

• The Stretch Energy Code is an optional appendix to the Massachusetts State 
Building Code 

• The Code was adopted by Sudbury as is required of the Green Community 
Designation program 

• Streamlined and cost effective route to achieving approximately 20% better 
energy efficiency in new residential and commercial buildings leading to a 
decrease in annual average energy costs to home owners and businesses. 
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Land Use and Bylaws

• Site Plan

• Subdivision

• Stormwater Management

• Water Resource Protection District

• Local Wetlands Bylaw

• Earth Removal Bylaw

• In Development – Solar Bylaw
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Master Plan Update (2020-2040)
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• Natural Resources, Open Space, and Recreation

• Historic and Cultural Assets

• Public Health, Housing, and Equity

• Economic Resilience, Town Services, and Infrastructure

• Transportation, Mobility, and Connectivity

• https://sudbury.ma.us/masterplan/

https://sudbury.ma.us/masterplan/


Transportation Options
Transit

• Shuttles

• Microtransit initiative

• Park and Ride

• Other
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Active Transportation Options
Bicycle and Pedestrian Amenities

• Rail Trails

• Bruce Freeman Rail Trail in Design

• Proposed Mass Central Rail Trail

• Complete Streets Policy and 
Planning
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Is Sudbury prepared?

March 2018 and beyond… what can we do to become more resilient to climate 
change?
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Is Sudbury prepared?
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Emergency Shelter Open at Fairbank Center
March 8-11, 2018 
• Served 346 residents, with 10 overnight stays

• 250 snacks and 127 meals
• Rides to the shelter for homebound residents 

were provided via the senior van
• 59 people staffed the shelter  

• Medical Reserve Corps (MRC) 
• Community Emergency Response Team 

(CERT) members
• Town staff
• Neighboring town volunteers

Residents who came to the shelter had access to free WIFI, charging stations, 
3 meals a day plus snacks, bathrooms, and a warm place to stay. 



Municipal Vulnerability Preparedness 
Program (2019)
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https://sudbury.ma.us/pcd/2019/05/31/municipal-vulnerability-preparedness-mvp-planning/

https://sudbury.ma.us/pcd/2019/05/31/municipal-vulnerability-preparedness-mvp-planning/


MVP Program Status
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71 percent of the cities and 
towns in the Commonwealth 

have enrolled in the MVP 
program.



Climate Change Data Resource
www.massclimatechange.org
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Overview of MVP Project Components
• Municipal Vulnerability Preparedness (MVP) Planning – State and 

local partnership to build resilience to climate change.

• Policy/Regulatory Review

• Hazard Mitigation Plan Update
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Sudbury MVP Core Team

• Beth Suedmeyer, Environmental Planner

• John Whalen, Sudbury Fire Chief

• Adam Duchesneau, Director of Planning and Community Development

• Dan Nason, Director of Public Works

• Bill Murphy, Health Director

• Bill O’Rourke, Deputy Director of Public Works

• Bill Barletta, Facilities Director

• Mark Herweck, Building Inspector

• Vin Roy, Executive Director Sudbury Water District

• Craig Pereira, Project Manager – Horsley Witten Group
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Workshop Invited Stakeholders
• 70 community members invited.  56 participated.

• Maryanne Bilodeau, Assistant Town Manager

• Pat Brown, Board of Selectman

• Janie Dretler, Board of Selectman

• Representatives of Boards and Committees

• Town Staff

• Regional Partners (health care, conservation, utilities, and transportation)

• Business and property owners
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Goal of the Workshop
Vibrant Discussion

• Presentation to set the stage for our 
discussion

• Determine which climate change hazards to 
focus on 

• Identify the most vulnerable features in 
Sudbury

• Identify the features that provide strength

• Develop actions – what can the Town do to 
address vulnerabilities and protect/enhance 
strengths?

• Prioritize the most important actions for 
Sudbury
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Setting the Stage
Local Impacts – Flooding
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Setting the Stage
Local Impacts – High Winds/Snow Storms
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Setting the Stage
Local Impacts - Drought
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Summer, 2016

Image: Boston Globe



Top Four Climate Change Hazards
Impacting Sudbury

• Winter Storms/Extreme Cold

• Wind/Hurricanes/Tornadoes/
Micro Bursts

• Flooding/Intense Rain

• Drought/Extreme Heat
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Small Facilitated Work Groups
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Participants worked together in small groups to 
identify strengths and vulnerabilities.



MVP Development of Actions 

• Workshop participants tasked to identify the 5 – 7 Highest Priority actions 
that the Town of Sudbury should take to increase resilience and adapt to 
climate change.
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Group Discussion Matrix
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High Priority Actions (1)
Tree maintenance and forest management
• Maintain trees at roadways / Utilities rights of way

• Preserve existing tree canopy/Plan for future species changes
• Identify/remove dead/failing trees

• Develop plan for re-planting (native species/size/shape/placement)

• Purchase bucket truck for DPW 

• Public education around trimming/planting

Power / utility lines management
• Bury lines underground as roads are repaved

• Establish tree/buffer management

• Evaluate resources
• Rate-payer funding

• MA Surcharge Program

• Solar facilities

35



High Priority Actions (2)
Improve Emergency response planning and communication

• Increase capacity and support for CERT and MRC (recruitment)

• Training/communication protocol for hospitals and home care agencies

• Educate community on Reverse 911

• Assess needs of vulnerable populations to understand sheltering 
needs/’know your neighbor’

• Maintain database of vulnerable populations, address data privacy/sharing 
challenges

Update existing regulations
• Stormwater regulations to reduce flooding/water quality impacts

• Minimize slope and vegetation disturbance

• Incorporate latest science/climate change projections

• Private well restrictions/water bans during drought events
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High Priority Actions (3)

Improve drainage infrastructure and capacity
• Stormwater Infrastructure Assessment

• Retrofits, replacement, Low Impact Development/Green Infrastructure

• Culvert Replacement
• Repair, replace, engineering/design

Strengthen emergency shelters (schools, libraries, Community Center)
• Generators

• Air-conditioning

• Charging stations 37



MVP Next Steps
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• 2019 - Sudbury was certified as a MVP 
Community

• Eligible for MVP Action Grants to 
implement priority action items

• Policy/Regulatory Review
• Recommendations advanced

• Hazard Mitigation Plan Update

• All of the above will also inform the 
Master Plan Update currently underway



Grant opportunity to request funds to implement priority climate adaptation 
actions identified by MVP Communities. 

Who’s eligible? 

• Municipalities with MVP designation 

• Municipalities completing MVP planning process

• Funding: $10,000 - $400,000 per project 

• Match: At least 25% of total project cost required 
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Municipal Vulnerability Preparedness 
(MVP) Program – Action Grant



Hazard Mitigation Plan
Public Workshop

January 29, 2020
6:30-8:30 PM

Sudbury Town Hall
322 Concord Road

The Town is currently updating the 2010 Hazard Mitigation Plan. Please join us 
to hear about the progress on the plan’s update, learn about the mitigation 
actions for inclusion in the plan’s update and contribute to the process. 

For more information on the hazard mitigation plan update, please visit: 
https://sudbury.ma.us/fire/hazard-mitigation-plan/. 
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https://sudbury.ma.us/fire/hazard-mitigation-plan/


Minuteman Advisory Group on Interlocal Coordination 
(MAGIC) 

Climate Change 
Resilience Plan
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• Completed and disseminated in 2018 and comprised of two parts:
• The MAGIC Vulnerability Assessment, evaluates the degree to which the region 

is resilient to anticipated climate change impacts. 
• The Climate Change Response Strategies present mitigation strategies which 

seek to minimize or eliminate the impacts of climate change; and adaptation 
strategies that will strengthen the region's ability to adjust to new conditions 
from climate change. 

• https://www.mapc.org/wp-content/uploads/2017/11/MAGIC-Climate-Resilience-
Plan_VA-and-Strategies_112017.pdf

https://www.mapc.org/wp-content/uploads/2017/11/MAGIC-Climate-Resilience-Plan_VA-and-Strategies_112017.pdf


Minuteman Advisory Group on Interlocal Coordination (MAGIC) 

Climate Change Resilience Plan
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Minuteman Advisory Group on Interlocal Coordination (MAGIC) 

Climate Change Resilience Plan
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MAGIC Transportation/Climate Forum
February 10, 2020 | 9:30am- 12pm

Acton Town Hall, Faulkner Room
472 Main Street, Acton, MA

Municipal staff, school staff, and town Transportation Advisory/Sustainability 
committee members: Please join us to learn about what municipalities and 
schools can do to reduce carbon emissions in the transportation sector. The 
forum will focus on opportunities to electrify vehicle fleets, and also introduce 
the Transportation and Climate Initiative. RSVP here--
https://events.r20.constantcontact.com/register/eventReg?oeidk=a07egt067n
3d4271d68&oseq=&c=&ch=
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Town of Sudbury
Contacts

Beth Suedmeyer

Environmental Planner | Planning and Community Development Department

suedmeyerb@sudbury.ma.us | 978-639-3363 | www.sudbury.ma.us/pcd

Rami Alwan, Chair

Energy and Sustainability Committee  energy@sudbury.ma.us | www.sudbury.ma.us/energy
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