Goodnow Library
Board of Trustees
AGENDA
Tuesday, October 7, 2025, 6:30 p.m.
Small Conference Room
21 Concord Road, Sudbury

Call to order/Notice of meeting recording
Attendance

Land Acknowledgement

Public Comment*

Written reports

e Approve minutes
e Director’s report
e Financial report

e GLF report

Discussion items
o Fall Spotlight
o Digital Collections Policy Review (vote)
o Acceptable Behavior Policy Review (poss. vote)
e Use of Library Facilities Policy Review (poss. vote)
e Quiet Study Room Policy Review (poss. vote)
¢ Preliminary FY27 Budget Discussion
¢ Announcement from Chair (vote)
Items suggested for next agenda
Any other items not known 48 hours in advance of the meeting

Adjournment

*Next meeting: Tuesday, November 4, 2025 6:30PM

*The Trustees invite residents of Sudbury to comment on matters related to the library. Please sign in and wait to be
recognized by the Chair. State your name, address, and any relevant affiliation. Limit remarks to three minutes. The
purpose of public comment is for Trustees to hear perspectives to inform their effective governance of the Goodnow
Library. Public comment is not a discussion, debate, or dialogue; therefore, commenters should not expect a
response. The public comment period is 15 minutes total.



Goodnow Library Board of Trustees

Minutes - DRAFT
Tuesday, September 2, 2025, 6:30 PM
Recording of the proceeding can be found at sudburytv.org.

Call to order: Katina called the meeting to order at 6:29 PM.
Katina gave notice of the meeting being recorded.
Attendance: All trustees were in attendance.

Public Comment:

Written Reports:

Minutes

Megan motioned and Ingrid seconded approval of the June 3, 2025 minutes. The
minutes were unanimously approved with revision.

Director’s Report
See attached report for details.
Financial Report
See attached for details.
Discussion Items:
Trust Funds
Megan motioned, Eri seconded the expenditure limits.

Library Closures

Director requested closure of the library on September 11 5-9 PM for Shelf
Reading and October 17all day for Staff Development Day. Lissa motioned,
Ingrid seconded. Unanimous approval for library closures.

Susan A. Litowitz memorial plaque

Memorial plaque in memory of Susan Litowitz for her contributions to the



community. Eriko motioned, Lissa seconded of placement of plague honoring
Susan Litowitz.

Digital Collections Policy

Policy had never been established; draft was reviewed. Further information to be
Obtained and determined at October meeting.

Identify Trustees Fall Spotlight topics

Items were identified and to be shared as part of Director’s newsletter. ?
distribution of this information.

Date for October meeting
Meeting for October will be Tuesday, October 7, 2025 at 6:30 PM.

Items in the last 48 hours not known in advance of the meeting:
There were no new items in the last 48 hours.
Future Agenda Items:

1. Digital Collection
2. FY 27 Budget discussion

Adjournment:

Lissa motioned and Ingrid seconded; unanimous approval to adjourn. The meeting
adjourned at 7:18 PM.

Documents used during the meeting:
1. Trustees’ Agenda 2025-9-2
2. Goodnow Library Trustees Meeting Minutes - 2025-6-3
3. Director’s Report (including Finance Report) - 2025-9-2

Next Meeting: Tuesday, October 7, 2025 at 6:30 PM



Director’s Report
October 7, 2025

Statistic of the month: 125 community members joined us for our second annual Good
Neighbor Day on Saturday, September 27.

Highlights:

Unearthing Sudbury’s Indigenous History: This two-year project funded by an LSTA
grant from the Massachusetts Board of Library Commissioners to unearth
Sudbury’s Indigenous History concluded in September. On 9/18, over 50
community members attended an engaging presentation on the discoveries of
this project by lead researcher, Jasmine Goodspeed. She discussed her findings
and reflected on the winding path she followed to uncover, consolldate and
interpret documents, books, and other ‘
resources related to Indigenous history in
17th-century Sudbury and its neighboring
areas. The collection is now available to
the public both in the library and online for
all to engage with.

Apple Fest at Wayside Inn: Goodnow
participated in this event again this year,
bringing and pop-up library, promotional
materials and a fun coloring craft for kids.
This was a wonderful way to connect with
community members throughout the region.

Good Neighbor Day: our second annual Goodnow
Neighbor Day featured a community collage, a
food pantry drive, a communal coloring project,
and socializing while enjoying cider, coffee, and
donuts. We had great turnout and are already e
working on plans for next year. - A

League of Women Voters National Voter Registration

Day: We provided space in the atrium on Tuesday,

September 16 for the LWV and received this message from them after the event:
“We spent another pleasant afternoon at Goodnow hosting Voter
Registration and | thank you for having us. The promotional efforts from
Goodnow are critical in getting the word out. A couple community
members stopped by with questions about vote by mail and change of
address. While it was a quiet day voter registration-wise, we were able to
greet just about every patron who walked in -- I'd like to think every little
bit helps with voter engagement. Thank you again!”

MBLC Financial Report: has been submitted for this year. This is tied directly to our
certification and state aid award. We have met the necessary requirements.



Facilities:

New Teen Furniture: Teens are enjoying the new
furniture for the teen area which arrived two weeks
ago. There are 4 new tables, loads of additional
seating, and new bank seating still to be delivered. This
new furniture provides the teens a great deal of
flexibility as they can easily move things around to meet
their specific study needs.

New Reference Desk: we have a lovely new reference
desk which has space for two workstations and plenty
of seating for Passport and Notary appointments.

New Custodian: unfortunately, we had another sudden change in custodial staffing.
Training this new individual has taken considerable time and we hope, in the future,
to have more consistent staffing provided by the Hub Cleaning contract.

Historical Room: The town received three bids for the Historical Room project
during the latest bidding process. The town facilities department is currently
checking references and once satisfied with their chosen bidder they will
proceed to contract. | have given the reference staff the go ahead to start
unpacking and using the vertical files and we have purchased casters so that
they can be easily moved when construction begins.

Smart Lockers: The installation of the Smart Lockers has been delayed. The
concrete pad that was initially poured is too small and ultimately, not in the best
location. The new chosen site for the lockers is next to the bench across from the
entrance. We are still hoping for a Fall launch of this exciting new service.

Personnel/Professional Development:

The Children’s Department has a new leadership team. Kathy Brennan has been
named Head of Children's Services and Amy Hansen has been promoted to the

position of Assistant Head of Children’s Services. Together, they will work to assure
the quality and consistency of materials and programs for children.

In September, | conducted one-on-one meetings with all 25 regularly scheduled
staff members to gain an understanding about their needs what they value in their
work here at Goodnow. | came away with highly valuable insights and numerous
action items that | will work on this year. My most immediate focus is increasing
internal communications.

Our shelf reading party on Thursday, September 11 was a great success. The entire
second floor collection was shelf read along with a good portion of the children’s
collection.

Planning is in full swing for our upcoming Staff Development Day on Friday, October
17.



Other:
Unfortunately, we recently learned that the Boston Herald has increased their
subscription pricing by 70%! This is an extraordinary increase that is greater than our
current periodicals budget can accommodate. For reference, the Boston Globe is
$132/month, the New York Times is $152/month. The Boston Herald is now
$230/month. We have decided to allow this subscription to elapse for the time
being.

Upcoming events:
10/17 - Staff Development Day
10/26-28 — NELA Conference
10/31 - Halloween Storytime & Pumpkin Parade



FY26

0
Account Name Budget Expensed YTD FY26 | Available FY26 | % Spent FY26 29%
Town Funds
General Expense S 10,500.00 S 939,57 $ 9,560.43 9%
Contracted Services S 56,000.00 $ 7,017.95 $ 48,982.05 13%
Library Materials $  240,000.00 $ 89,487.50 S 150,512.50 37%
Automation S 75,000.00 $ 62,088.96 S 12,911.04 83%
Total Expenses $ 381,500.00 $ 159,533.98 $ 221,966.02 42%
Salaries $ 1,102,137.00 $ 257,016.32 S  845,120.68 23%
Total Town Funds $ 1,483,637.00 S 416,550.30 $ 1,067,086.70 28%
Grants
CPA - Hist Reno $ 108,162.51 $ - S 108,162.51 0%
LSTA - Sudbury's Indigenous History S 3,109.63 S 3,093.98 S 15.65 99%
Total Grants $ 111,272.14 $ 3,093.98 $ 108,178.16 3%
Account Name Budget Expensed YTD FY26 | Available FY26 | % Spent FY26 Revenue FY26
Trusts
Goodnow Funds S 35,000.00 S 3,780.00 S 31,220.00 11% S -
Bradshaw - Hist S 100.00 S - S 100.00 0% N/A
Raymond S 200.00 S - S 200.00 0% N/A
Rhoades - Garden. S 500.00 $ 6437 S 435.63 13% N/A
Total Trusts $ 35,800.00 $ 3,844.37 $ 31,955.63 11% $ -
State Aid & Revolving Funds
Library Services Revolving S 25,000.00 $ 4,496.50 $ 20,503.50 18% S 4,627.66
Meeting Room Revolving S 10,500.00 $ - S 10,500.00 0% S 205.00
State Aid S 56,054.60 S 24,184.40 S 31,870.20 43% S -

10/2/2025




o

FOUNDATION

GLF Report
October 2025

Director of Development Update:

e The GLF Annual Fund Campaign for 2025 kicks off this month with a mailing to
Sudbury Residents and GLF donors. We will actively continue this solicitation through
the end of the calendar year/fiscal year end.

0 The Foundation is eager to work with the Library on funding 2026 priorities and
hopes to include some of these objectives in our donor follow-up this fall.

o0 Highlights of 2025 support include funding the new Teen Area Furniture
purchase, $10,000 for e-books, a new book repair machine, new scanner and
multi-filament 3-D printer for the Sara Sherman NOW Lab, and funding Teen and
Children’s home safety and babysitting classes.

e The GLF will host a reception to welcome Amy Stimac as Goodnow Library Director on
Wednesday, November 12 at 6pm. The audience for this event is GLF Leadership Circle
donors and friends of the GLF from various constituencies including former board
members and former Library Trustees. Invitations have been extended to the Trustees of
the Goodnow Library and we hope you will join us!

e In GLF Board news, Loring La Barbera Schwarz, a past president of the GLF, has
decided to step down from the board at the end of the calendar year.



LIBRARY

Trustees Update
Fall 2025

New Library Initiatives

e« We are happy to welcome Amy Stimac as the new Director of the Goodnow Library.
Amy had previously been the Head of the Children’s Department. The Trustees worked
with the Town Manager on the hiring process, and we are excited that Amy has taken
over this role. She brings a great deal of experience, innovative ideas, and a great love
of the Goodnow Library to her new role. We look forward to working with Amy to
continue the wonderful work of the library.

o After some delays, the EV chargers at the library are up and running. There are four
ports and eight chargers in the library parking lot. The cost of charging at the library is
the same as the other charging stations in Sudbury, $ 0.42 per kWh, and there is an idle
fee of $3 per hour.

e The Goodnow Library had a successful summer full of programs for Children, Teens,
and Adults. The 2025 summer reading theme was “Level Up at Your Library,” and
participants were encouraged to level up their skills and creativity through games, trivia,
puzzles, challenges, and more. Thanks to an early kickoff during Teen Study week,
Teen Summer Reading reached a new participation record of 283 teens. Children’s
summer reading program participation was the second-highest ever, with 790 children
collectively reading for 10,395 hours. And for the first time ever, the Adult Summer
Reading Program held a kick-off event, an off-site trivia event at Sudbury Point Grill on
Friday, June 27. Turnout was fantastic, with 68 adults in attendance, and started the
momentum culminating in a total of 41 adults completing the summer reading BINGO
challenge.

e The Goodnow Library Children’s Department has a new leadership team. We're excited
to share that Kathy Brennan has been named Head of Children's Services and Amy
Hansen has been promoted to the position of Assistant Head of Children’s
Services. Kathy brings over 13 years of experience as a Children's Librarian at the
Watertown Public Library to the position. She is extremely well-versed in children's
literature and has extensive programming experience. Amy is a familiar face at the
Children's desk, having worked at Goodnow for the past 3 years. Together, they will
work to assure the quality and consistency of materials and programs for children.

Contact Us
e Please contact us with any questions or ideas at LibraryTrustees@sudbury.ma.us
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