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e Work on bringing to full Select Board revised set of Financial Policies:

0 Subcommittee do mechanics of documents and zero in on key ‘policy’ decisions.

0 Solicit input of Finance Director.

O Bring back to full Select Board for full review and discussion.

e Review Capital Planning/ Funding program:

O Review recommendations of Strategic Financial Planning Committee for Capital
Funding (SFPCC).

O Analyze DLS Recommendations.

O Subcommittee to recommend to Select Board if/where DLS recommendations
and SFPCC be incorporated into Select Board or other Town policies.

0 Subcommittee recommend to Select Board if/where DLS and SFPCC
recommendations be actioned upon e.g. Town Meeting articles (to modify town
fund accounts etc.)

= Action Plan, Roadmap to achieve goals...
= Charlie “Bridge Letter...”
e Maintain transparent communication to the public and solicit public feedback at our
public meetings:

0 In how we conduct the subcommittee.

0 Asatheme in how we write policies for ease of understanding town finances.

0 Transparent capital plan / needs / forecast.



