AGENDA and NOTICE
SCHOOL COMMITTEE MEETING

This is a remote meeting, with public comment available via the meeting link.

Regular Session Meeting REMOTE LOCATION
Monday, September 8, 2025 Dial In: 1 301 715 8592 - Webinar ID: 898 7366 7053
Live Link: https://us02web.zoom.us/j/89873667053

AGENDA
7:00 p.m. Open Regular Session

1. Public Comment 15 Mins
a. Atthe start of each regularly scheduled School Committee meeting, community members may address the

Committee. Remote attendees on Zoom should use the “Raise Hand” feature (in the Reactions menu, or
under “More” on mobile) and must type their full name into the Zoom name field to be called on. Per Policy
BEDH, each speaker has up to three (3) minutes and must state their name and city/town. Public comment is
not a discussion or debate, but an opportunity to share opinions on matters within the Committee’s authority.
Meetings are live-streamed and recorded for SudburyTV; participation constitutes consent to be recorded
and broadcast.

2. Educational and Operational Matters (Report) 15 Mins
a. SEA Report (Melissa Morabito)
b. District Reports
i.  Director of Business and Human Resources’ Report
ii.  Assistant Superintendent’s Report
jii.  Superintendent's Report
1. MSBA Submission

3. Consent Calendar (Discussion/Action) 5 Mins
a. Approval of the Policy Subcommittee Charge to Include Assigned Policies
for Review and Additional Responsibilities Identified and Voted Upon at
the August 4, 2025 and August 18, 2025 School Committee Meetings
b. Approval of the FY27 Budget Guidelines and Authorization to Post to the
District Website under School Committee Presentations & Plans, 2025-2026
c. Conditions of Assistance: IDEA Part B Funding Certifications
d. Minutes (07/21/2025, 08/04/2025 and 08/15/2025)

4. Business and Policy Matters

a. 2025-2026 Goal Area: FY26 Listening Sessions Planning; Review Draft (Discussion/Action) 30 Mins
Participant Survey, Confirm Facilitators and Determine Timing, Format,
and Communications Strategy

b. 2025-2026 Goal Area: After-School Care & Enrichment; Initial Framework  (Discussion/Action) 30 Mins
Discussion (responsibilities and timeline)

c. Initial Discussion: LGBTQ+ Parent Advisory Council (Review of initial draft  (Discussion) 30 Mins
materials; Policy BDF)
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d. FY 26 Budget Reset (Discussion/Action) 10 Mins

e. Budget Book Enhancements FY27: Initial Overview (10-minute (Discussion) 10 Mins

Presentation: Committee to determine whether to schedule a
full discussion on potential enhancements at a subsequent meeting)

f.  After-School Care RFP: Review of Prior Practice and Establish (Discussion/Action) 15 Mins
Timeline/Next Steps (Contract Expiration June 30, 2027)

5. Liaison and Subcommittee Reports (Report) 10 Mins

6. Adjournment

This listing of matters is those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may in
fact be discussed, and other items not listed may also be brought up for discussion to the extent permitted by law.
The Chair will strive to honor timed items as best as possible.

The next School Committee Meeting is scheduled for Monday, September 22, 2025
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