AGENDA and NOTICE
SCHOOL COMMITTEE MEETING

Regular Session Meeting LOCATION
Thursday, December 18, 2025 Remote Location
Dial In: 1 301 715 8592 - Webinar ID: 818 3913 9333

URL: https://lus02web.zoom.us/j/81839139333

AGENDA
7:00 p.m. Open Regular Session Approximate Time

1. Public Comment 15 Mins
a. Atthe start of each regularly scheduled School Committee meeting, community members may address the Committee. Remote attendees on
Zoom should use the “Raise Hand” feature (in the Reactions menu, or under “More” on mobile) and must type their full name into the Zoom name
field to be called on. Per Policy BEDH, each speaker has up to three (3) minutes and must state their name and city/town. Public comment is not
a discussion or debate, but an opportunity to share opinions on matters within the Committee’s authority. Meetings are live-streamed and
recorded for SudburyTV; participation constitutes consent to be recorded and broadcast.

2. Consent Calendar (Discussion/Action) 5 Mins
a. 2025-2026 School Committee Goal, After-School Care & Enrichment: Receipt of Memorandum from Sudbury
Extended Day Regarding Current Enroliment Capacity, Community After-School Options, and Notable Trends,
Challenges, and Opportunities. Discussion will take place as planned in January.
b. Receipt of Guidance on the New 2026 Annual Town Meeting Warrant Article Submission Process

3. Business and Policy Matters

a. Discussion and Potential Vote on the Naming of the Ephraim Curtis Middle (Discussion/Action) 20 Mins
School Auditorium
b. FY27 Budget Workshop (Discussion/Action) 30 Mins
i.  Preliminary, High-Level Options Pending Further Budget Forecast
Review

i.  Summer 2026 ESY: What ESY will look like for students, including METCO
Students and Students enrolled in Specialized Programs; Timeline Regarding
District Communication with Families about Changes to SMILE

c. Approve 2026-2027 School Calendar (Discussion/Action) 10 Mins

d. Discussion regarding the Sudbury Select Board's Diversity, Equity, and (Discussion/Action) 10 Mins
Inclusion Commission

e. Afterschool Care RFP Timeline (Discussion/Action) 10 Mins

f.  Update About MASC Conference (Discussion) 10 Mins

g. 2025-2026 School Committee Goal: Review November Listening Session (Discussion) 10 Mins

summary, attendance log, and survey data

4. Liaison & Subcommittee Reports (Report) 10 Mins
a. Liaison Reports: SEPAC, LGBTQ+ PAC, Select Board, Finance Committee, LS
Regional High School, Energy & Sustainability Committee, Parks and Recreation Commission,
MASC Delegate
b. Subcommittee Reports: Policy, Negotiations/Labor Relations, Calendar Review

Page 1 of 2


https://us02web.zoom.us/j/81839139333

5. Future Agenda ltems (Report) 5 Mins
a. Rolling agenda provided as informational only; members may state items
they would like to see on a future agenda. No discussion will occur in
compliance with Open Meeting Law.

6. Adjournment

This listing of matters is those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may in
fact be discussed, and other items not listed may also be brought up for discussion to the extent permitted by law.
The Chair will strive to honor timed items as best as possible.

The next School Committee Meeting is scheduled for Tuesday, January 20, 2026

Page 2 of 2



