Sudbury Select Board
Liberty Ledge / Sewataro Subcommittee Meeting
Thursday, January 28, 2026, 7:00 p.m. (Virtual)

Call to Order

The meeting was called to order at 7:00 PM. The Chair noted that the meeting was being
recorded by Sudbury TV and via Zoom and that there is no expected right to privacy.

Roll call vote: Member Dan Carty — present, Chair Janie Dretler — present

Public Comment

Bill Schineller, 37 Jarman Road. Mr. Schineller expressed support for the Town’s acquisition of
the Sewataro property. He noted that the property has provided community benefits over the
past several years, including recreational opportunities, employment for camp staff, and
revenue to the Town. He compared Sewataro to other Town acquisitions and revenue-
generating properties, including the former gravel pit and commercial properties such as
Sudbury Farms Plaza. He suggested Sewataro functions similarly to a public-private partnership
that provides revenue with relatively limited impact (seasonal traffic, primarily during summer
months). He encouraged the committee to consider its financial and community value in that
broader context.

Kay Bell, Old Lancaster Road. Ms. Bell stated she supported the subcommittee’s effort and
mission and appreciated the due diligence and review of documents to consider future
possibilities for the Liberty Ledge property.

Dave Henkels, 17 Twin Pond Road. Mr. Henkels agreed with the prior speakers.
No additional public comments were made.

Review and approval of prior meeting minutes

Member Carty moved to approve the January 15, 2026 meeting minutes. Seconded by Chair
Dretler.

Roll call vote: Carty — Aye, Dretler — Aye
The motion passed unanimously.

Review and discussion of prior meeting materials

The Subcommittee reviewed and compared their respective edits to the Liberty Ledge /
Sewataro compilation summary. Member Carty noted concerns regarding receipt of documents
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in advance of the meeting. Chair Dretler stated the documents had been presented at the prior
meeting and posted online prior to this meeting.

Chair Dretler explained that she incorporated some of Member Carty’s edits and reorganized
the document to improve clarity and chronological flow, including repositioning sections such
as:

e Authority and Governance
e Financial documentation

The Subcommittee agreed to consult the Select Board if further clarification was needed on
specific wording.

Identification and discussion of additional existing reports, studies, plans, and data
The Subcommittee discussed draft materials compiling information about other municipal land

acquisitions, including acquisition history, intended use, and status.

The members discussed the content and formatting of a document containing information
about municipal land acquisitions and planning approaches. Members agreed that each
property has a unique acquisition history and purpose and that compiling factual background
information would help inform future discussions.

It was agreed that both compiled documents would be submitted to the Select Board.

Discussion of known information gaps

The Subcommittee discussed potential information gaps and agreed to:

e Submit the two compiled documents to the Select Board
e Continue identifying relevant reports and background materials
e Ensure minutes are posted in a timely manner

Future meeting schedule

The Subcommittee tentatively scheduled a meeting for February 12, 2026, subject to
confirmation due to potential travel conflicts.

The previously discussed February 26 date was removed due to a scheduling conflict with the
Town Forum. Additional dates later in February were discussed, but no firm decision was made
pending confirmation of member availability and coordination with the Select Board calendar.
Members agreed to confirm availability and provide advance notice if travel conflicts arise.
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Adjournment

Motion to adjourn made by Member Carty at 8:09 PM. Seconded by Chair Dretler.
Roll call vote: Carty — Aye, Dretler — Aye
The motion passed unanimously.

Meeting adjourned at 8:09 PM.
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