UberTransit &
Utilizing Central

A simplified way to ride

&




¢

We share many of the same
goals as the 600 cities we
serve, and are committed to
addressing the same
challenges: reducing
individual car ownership,
expanding transportation
access and helping
governments plan future
transportation investments.

Dara Khosrowshabhi



Presenter
Presentation Notes
It’s a priority at the highest level of leadership and we are doubling our effort with dedicated team whose sole focus is working with agencies and Dallas is the one of our first launch. 


Our team is committed to addressing the same challenges that cities face: reducing individual car ownership a thing of the past , expanding transportation access with more options and working with transit agencies to innovate new transportation options
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Source: Approved Public Metrics



Our potential offerings

Increase Ridership | Reduce Costs | Improve Experience | Equitable

Complementary Transit Accessible Transit
e First/ Last Mile e Paratransit
e Late night e WAV & Assist
e Dial-a-Ride
On-Demand Public Transit Promoting Transit in the Uber App
e Shared Rides / HCV e Journey planning
e Licensing Shared Rides / HCV e Mobile ticketing
technology

Data, Analytics & Insights
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Arrange aride
with Uber Central

A web-based booking tool that
allows your organization to arrange
and pay for rides with Uber on
behalf of others.

9:41 AM

832-730-4108

Hi Aaron, Auto Co. set up an
Uber ride for you! By taking
this trip, you're agreeing to
Uber's terms

uber.cor ms. Reply STOP
to stop future messages.

Jessica will arrive in 4 min in
a Honda Civic (JFKL4A). Your
driver will only wait 2 minutes
after arriving. Contact
155-829-21111. Vi
ht

Your driver is arriving now.
Need help? Contact support
here: t.uber. fi p and
reference license plate:
TFEPN749 and trip ID:
1290e8f.

Uber Central

Pickup time

MNow

Rider's name

Bruce Wayne

Riger's phone number

+1 588-029-1902

Mobile -

jopskmme 7Y Street, San Francisco, CA

‘er Street, 5an Francisco, CA

rer (eptional)

Upcoming rides

Katherine C. (794) 271-4997

Tony 5. (062) 109-9222

Heath L. (062) 105-9222

Carrie V. (774) 500-8461

Aaron L. (538) 858-4828

Erin W, (131) 839-6275

Zachary €. (633) 694-8063

Timothy K. (330) 245-7017

Activ




A pickup for everyone's schedule

Send aride for now

Pickup time
Select Now as the pickup time to send a driver within minutes
to the pickup and dropoff location specified. Now
Now
Select a flexible ride for anytime Flexible

Choose Flexible to give your rider more flexibility around when
the ride comes, on the data selected. Send a flexible ride for
today or up to 60 days in a advance to help schedule more
rides ahead.



A ride for now

Request an immediate pickup for your rider. We’ll send a driver
their way immediately.



An on-demand ride in
minutes

@ Reliable ride in minutes, at
any time on any day

A Pickup information sent via
SMS

0) Real-time progress of
active rides

Uber Central

Picksp time

Now
Hider's name
Bruce Wayne

Fider's phone number

Route
+ 1834 Geary Streel, San Francisco, CA

+ 982 Sutter Street, San Francisco, CA

Vehicle type

uberX

Maote for the driver (pational)

Memo {optianal)

+1  588-029-1902 Mohile ~

Upcoming rides

Katherine C. (794) 271-4997
Teny 5. (062) 109-9222
Heath L. (062) 109-5222

Carrie V. (774) 500-8461

Aaron L. (538) B58-4828
Erin W, (131) 839-6275
Zachary €. (633) 694-8063

Timothy K. (330) 945-7017

Arrange rides  Dashboard ML

Active rides

& Bruce W. (734) 271-4997

£ Barbera
Lincoln Havigatos (23J5KP)

Viewmap  Cail ariver

& Bruce W. (734) 271-4997

£ Barbera
Lincoln Navigator (23J5KP)

Viewmap Call driver

& Bruce W. (794) 271-4997

& Barbera
Lincoln Navigator (23J5KP)




Jason:
Immediate ride

A client at your
professional services
company. Running late
and needs aride across
town now.



Presenter
Presentation Notes
Jason is that customer in front of you right now that needs to get to another place.  With Uber Central, you can set-up a ride to take him immediately to his destination. Here’s how that works



On-demand
rides for now

Uber Central

Now 3 Upcoming rides Active rides
wider's name
Hatherine C. (794) 271-4597 2 Bruce W. (794) 271-4997
Bruce Wayne
& Barbera

Rider's phone number Tony §. (062) 109-9222 Lincoln Navigatos (23J5KP)

Select “now” to send a
driver immediately.

+1  588-029-1902 Mohile «
Heath L. (062) 103-9222

Reute
794} 271-4997
Carrie V. (774) 500-8461 Bruce W. (794) 271-4997

1834 Geary Streel, San Francisco, CA

& Barbera
982 Sutter Street, San Francisco, CA Lincoln Navigator (23J5KP)
Vehicle type
Aaron L. (538) B58-4828
uber¥
ErinW. (131) 839-6275
for the driver (cotional) & Bruce W. (794) 271-8997

Zachary €. (633) 694-8063
& Barbera

Lincoln Navigator (23J5KP)
Timothy K. (330) 945-7017




On-demand
rides for now

Enter the rider’'s contact info

Uber Central

Rider's name

Bruce Wayne

Rider's phone number

Reute
1834 Geary Streel, San Francisco, CA

982 Sutter Street, San Francisco, CA

WVehicle type

uber¥

for the driver (cotional)

+1  588-029-1902 Mohile «

Upcoming rides

Hatherine C. (794) 271-4597
Tony 5. (062) 109-9222
Heath L. (062) 103-3222

Carrie V. (774) 500-8461

Aaron L. (538) 858-4828
Erin W. (131) 839-6275
zachary €. (633) 694-8063

Timothy K. (330) 945-7017

Active rides

1 Bruce W. (794) 271-4997

& Barbera
Linceln Mavigator (23J5KP)

Bruce W. (794) 271-4997

& Barbera
Lincoln Navigator (23J5KP)

& Bruce W. (794) 271-4997

& Barbera
Lincoln Navigator (23J5KP)



On-demand
rides for now

Add pickup and dropoff locations

Uber Central

Rider's name

Bruce Wayne

Rider's phone number

Reute
1834 Geary Streel, San Francisco, CA

982 Sutter Street, San Francisco, CA

WVehicle type

uber¥

for the driver (cotional)

+1  588-029-1902 Mohile «

Upcoming rides

Hatherine C. (794) 271-4597
Tony 5. (062) 109-9222
Heath L. (062) 103-3222

Carrie V. (774) 500-8461

Aaron L. (538) 858-4828
Erin W. (131) 839-6275
zachary €. (633) 694-8063

Timothy K. (330) 945-7017

Active rides

1 Bruce W. (794) 271-4997

& Barbera
Linceln Mavigator (23J5KP)

Bruce W. (794) 271-4997

& Barbera
Lincoln Navigator (23J5KP)

& Bruce W. (794) 271-4997

& Barbera
Lincoln Navigator (23J5KP)



On-demand
rides for now

Enter expense memo

Uber Central

Pickup time

Now

fider's name
Bruce Wayne

Rider's phone number

+1  588-029-1902 Mohile

Reute
1834 Geary Streel, San Francisco, CA

* 982 Sutter Street, San Francisco, CA

Hote for the driver (optional)

Mema {optianal)

Upcoming rides

Hatherine C. (794) 271-4597
Tony 5. (062) 109-9222
Heath L. (062) 103-3222

Carrie V. (774) 500-8461

Aaron L. (538) 858-4828
Erin W. (131) 839-6275
zachary €. (633) 694-8063

Timothy K. (330) 945-7017

Active rides

1 Bruce W. (794) 271-4997

Barbera
Linceln Mavigator (23J5KP)

Bruce W. (794) 271-4997

Barbera
Lincoln Navigator (23J5KP)

& Bruce W. (794) 271-4997

Barbera
Lincoln Navigator (23J5KP)



Jason’s
Experience ||

i wnane T 9:41 AM 100% -

B32-730-4105

‘ Hi Aaron, Auto Co. set up an

Uber ride for you! By taking |
g this trip, you're agreeing to

r 1 H i Uber’s terms

B a 3 Client meeting uber.com/terms. Reply STOP

S to stop future messages.

Jessica will arrive in 4 min in

a Honda Civic (JFKL4A). Your

driver will only wait 2 minutes

after arriving. Contact

155-829-21111. View:
https:/ftrip.uber.com/HhxclKJ

usa

Your driver is arriving now.
Meed help? Contact support
here: t.uber.com/chelp and
reference license plate:
7EPN749 and trip ID:
1290e8f.

Pick up
at home



Jason’s .
Experience (P

@ Messages all F 11:38 AM [N B BT

& trip-dc2.uber.com )

| UBER pownLoap THE Ape | [
= : : -

e = —
3 oy iy EMBARCADERO] U

. g Client meeting

FINANCIAL
CHINATOWN % DISTRICT

8 A
JASON 1
IS BEING PICKED UP MIN
v °
// ; JUNWEN
I gl TOYOTAPRIUS | 7zzxess

e A LA AL BRI

M il

Pick up
at home



Flexible rides for
whenever

You select the day of their ride and they’ll have flexibility to request a driver
once they are ready to go using the ready-to-ride link.



Scheduled now.
Sent when ready.

i

Schedule up to 60 days in
advance

Ready-to-ride link available
for the entire date selected

Ride in minutes once
the rider taps the link

Uber Central

Pickup tima

MNow
Rider’s name
Bruce Wayne

Rider's phone number

Route
+ 1834 Geary Street, San Francisco, CA

= 982 Sutter Street, San Francisco, CA

vehicle type

uberx

Mote for the driver foptional)

Mema (aptianal)

+1 588-029-1902 Mobile -

Upcoming rides

Katherine C. (794) 271-4997

Tony 5. (D62) 109-9222

Heath L. (062) 109-9222

Carrie V. (774) 500-8461

Aaron L, (538) 858-4828

ErinW. (131} B33-8275

Zachary C. (633) 694-8063

Timathy K. (330) 345-7017

Arrange rides

Active rides

& Bruce W, (794) 271-4997

[=

Barbera
Lincoln Navigator (23J5KP)

% Bruce W. (734) 271-4337

& Barbera
Lincoln Navigator (23J5KP)

J

Bruce W. (794) 271-4997

&

o

Barbera
Lincoln Navigator (23J5KP)



Meredith:
Flexible ride for
the future

A job candidate that you really
want to impress. Lives in a
nearby suburb and is
terviewing Monday morning.




A flexible ride
for the future

Select “Flexible” as the pickup time
to schedule a ride for a specific
date and time in the future.

Uber Central

Pickup time
Flexible

Now
Flexible
Route

* 1834 Geary Street, San Francisco, CA

= 982 Sutter Street, San Francisco, CA

Vehicle type

ubery

Mate far the driver (cntional)

Memo (optional)

Upcoming rides

Katherine C. (794) 271-4997
Tony §. (062) 109-9222
Heath L. (062) 105-9222

Carrie V. (774) 500-8461

Aaron L. (538) B58-4828
Erin W, (131} 839-6275
Zachary €. (633) 694-8063

Timothy K. (330) 945-7017

Active rides

i Bruce W. (794) 271-4997

Barbera
Lincoln Mavigator (23J5KP)

" Bruce W. (794} 271-4997

Barbera
Lincoln Navigator (23J5KP)

™ Bruce W, (794) 271-4957

I

Barbera
Lincoln Navigator (2315KP)



A flexible ride
for the future

Select a date up to 60 days

in advance

Uber Central

Pichup time

Flexible

[ October 19,2018

< October 2018

Note for the driver (optionall

Mema ioptanal)

Upcoming rides

Katherine €, (794) 271-4997

Tony 5. (062) 109-9222

Heath L. (062) 109-9222

Carrie V. (774) 500-B461

Aaron L. (538) B58-4838

Erin W. (131) 839-6275

Zachary C. (633) 634-8063

Timothy K. (330) 845-7017

Arrange rides Dashboard ML

Active rides

& Bruce W. (794) 271-4997

& Barbera
Lincoln Navigator (23J5KF)

viewmap  Cal

& Bruce W. (794) 271-4937

£ Barbera
Lincoln Navigator (23J5KP)

Viewmap Call

& Bruce W, (794) 271-4997

4 Barbera
Lincoln Mavigator {23 J5KF)




A flexible ride p |

[ October 19, 2018

for today

First name Last name

Rider's phone number

+1  588-029-1902 Mabile ~

Route

+ 1834 Geary Street, San Francisco, CA

Enter the I‘Ider’S ContaCt InfO + 982 Sutter Street, San Francisco, CA

Vehicle type

uberX

Add pickup and dropoff locations.

Note for the driver (optional)

Memo (optional)

Schedule ride to send ready-to-ride
link on date selected

Schedule ride




Meredith’s
experience

Pick up
at home

Uber

Ready to ride?

Tap “I'm ready” to request a ride.
Job interview

* 3136 Yundt Shore, San Francicso, CA
® 1455 Market Street, San Francisco, CA



Presenter
Presentation Notes
You customer has a hand-held experience. �First - they’re notified immediately that a trip is arranged on a specific date and time.

On the day of the ride - they’ll receive a ride link via SMS 30 minutes before the time you have scheduled. For instance, if you scheduled a pick up from home to the interviw at 8am, your rider will get a link at 7:30am. They’ll have until 8:30 to click the link to dispatch a driver.  When they click the ride link  - I’m Ready to go - a driver will be dispatched. 

They’ll get a final SMS link with driver details - name, license plate - when the driver is close to arriving. They have 1 hour before the ride link is expired.



A flexible ride
for the future

View all of your upcoming rides in
the “Upcoming”column.

Uber Central

Flexible . Upcoming rides

October 19, 2018

Hatherine C. (794) 271-4997

Rider
First name Last name Tony §. (062} 109-9222
Rider's phone number
Heath L, (062) 109-9222
+1 588-029-1902 Mobile -
Carrie V. (774) 500-8461
Route

1834 Geary Street, San Francisco, CA

5§82 Sutter Street, San Francisco. CA
Aaron L. (538) 858-4828

vehicle type

Erin W. (131) B39-6275
uberi

Zachary €. (633) 694-8063

Hote far the drsver (aptional)

Timothy K. (330) 945-7017

Mema (optional)

Active rides

Bruce W. (734) 271-4957

Barbera
Lincaln Navigator (23J5HP)

Bruce W. (734) 271-4937

Barbera
Lincoln Navigator (23J5KP)

v Bruce W, (794) 271-4997

£ Barbera

Lincoln Navigator (23J5KP)



Meredith’s
experience ]

< () ®

§32-730-4105

Auto Co. set up a ride with
Uber on Monday, July 10. By
taking this ride, you agree to
Uber’s terms
uber.comfterms. Text STOP
to end messages. On
Monday, July 10, request a
driver here:
https://uber.to/HhxclKJuSa

[« | Job interview

SMS reminders for Flexible
rides scheduled for the future
are sent:

Reminder that Auto Co.
arranged for your ride with
Uber tomorrow. Request a
driver here:
https://uber.to/HhxclKJuSa

e 6pm the day prior

The ride Auto Co. arranged
for you with Uber will expire
tonight. To redeem, request a
driver here:
https://uber.to/HhxclKJuSa

e 3pm the day of (if link has not
been redeemed)

Pick up
at home


Presenter
Presentation Notes
You customer has a hand-held experience. �First - they’re notified immediately that a trip is arranged on a specific date and time.

On the day of the ride - they’ll receive a ride link via SMS 30 minutes before the time you have scheduled. For instance, if you scheduled a pick up from home to the interviw at 8am, your rider will get a link at 7:30am. They’ll have until 8:30 to click the link to dispatch a driver.  When they click the ride link  - I’m Ready to go - a driver will be dispatched. 

They’ll get a final SMS link with driver details - name, license plate - when the driver is close to arriving. They have 1 hour before the ride link is expired.



Meredith’s
experience

Pick up
at home

Uber

Your upcoming ride

Auto Co. has set up a ride with Uber
Job interview for you. Visit the link on September
30, 2018 to claim.

Monday, September 30

= 1135 San Pablo Boulevard, San Franci.,
* 3136 Yundt Shore, San Francicso, CA



Presenter
Presentation Notes
You customer has a hand-held experience. �First - they’re notified immediately that a trip is arranged on a specific date and time.

On the day of the ride - they’ll receive a ride link via SMS 30 minutes before the time you have scheduled. For instance, if you scheduled a pick up from home to the interviw at 8am, your rider will get a link at 7:30am. They’ll have until 8:30 to click the link to dispatch a driver.  When they click the ride link  - I’m Ready to go - a driver will be dispatched. 

They’ll get a final SMS link with driver details - name, license plate - when the driver is close to arriving. They have 1 hour before the ride link is expired.



Meredith’s
experience

Pick up
at home

Job interview

Uber

You're all set

Your driver will arrive in about

5 minutes.
) David 454
=
Call driver View map

1230 pm

= 3136 Yundt Shore, San Francicso, CA
= 1455 Market Street, San Francisco, CA



Presenter
Presentation Notes
You customer has a hand-held experience. �First - they’re notified immediately that a trip is arranged on a specific date and time.

On the day of the ride - they’ll receive a ride link via SMS 30 minutes before the time you have scheduled. For instance, if you scheduled a pick up from home to the interviw at 8am, your rider will get a link at 7:30am. They’ll have until 8:30 to click the link to dispatch a driver.  When they click the ride link  - I’m Ready to go - a driver will be dispatched. 

They’ll get a final SMS link with driver details - name, license plate - when the driver is close to arriving. They have 1 hour before the ride link is expired.



Editing
flexible rides

You can edit scheduled rides until
the day before they’re active.

The rider receives a SMS update
when you edit.

Edit flexible ride

Select a date

¥ December 1, 2018

Route
+ 555 Market Street, San Francisco, CA

* 1455 Market Street, San Francisco, CA

Vehicle type

uberX - $8-10

mote for the driver (optional)

Mema ioptionall

When you save changes, the rider will receive a text
message with updated trip info,




Philip:
Flexible rides
«faor today

Y
Brought his car in for a
service appointment.

-

e


Presenter
Presentation Notes
Jason is that customer in front of you right now that needs to get to another place.  With Uber Central, you can set-up a ride to take him immediately to his destination. Here’s how that works



A flexible ride
for today

Select “Flexible” as the pickup time.
The rider will receive a link via text
that allows them to request a
driver.

Uber Central

Pickup time

Flexible

Mow

Request a driver for your rider immediately,

Flexible
well

Aoute

* 1834 Geary Street, San Francisco, CA

+ 982 Sutter Street, San Francisco, CA

Vvehicle type

uberx

Hate far the driver (optional)

Mema (optianal)

Upcoming rides

Katherine C. (794) 271-4597
Tony 5. (062) 109-9222
Heath L. (062) 105-9222

Carrie V. (774) 500-8461

Aaron L. (538) A58-4828
Erin W, (131) 833-6275
Zachary €. (633) 694-8063

Timothy K. (330) 945-7017

Arrange rides

Active rides

2 Bruce W, (794) 271-4997

& Barbera
Lincoln Navigator (23J5KP)

viewmap  Call driver

# Bruce W. (794) 271-4997

4 Barbera
Lincoln Navigator (23J5KP)

Viewmap  Call driver

= Bruge W. (794) 271-4937

& Barbera
Lincoln Navigator (23J5KP)

Dashboard -




A flexible ride
for today

Select today’s date to send a flexible

ride for today.

Uber Central

Pichup time

Flexible

[ October 19,2018

< October 2018

Note for the driver (optionall

Mema ioptanal)

Upcoming rides

Katherine €, (794) 271-4997

Tony 5. (062) 109-9222

Heath L. (062) 109-9222

Carrie V. (774) 500-B461

Aaron L. (538) B58-4838

Erin W. (131) 839-6275

Zachary C. (633) 634-8063

Timothy K. (330) 845-7017

Arrange rides Dashboard ML

Active rides

& Bruce W. (794) 271-4997

& Barbera
Lincoln Navigator (23J5KF)

viewmap  Cal

& Bruce W. (794) 271-4937

£ Barbera
Lincoln Navigator (23J5KP)

Viewmap Call

& Bruce W, (794) 271-4997

4 Barbera
Lincoln Mavigator {23 J5KF)




A flexible ride p |

[ October 19, 2018

for today

First name Last name

Rider's phone number

+1  588-029-1902 Mabile ~

Route

+ 1834 Geary Street, San Francisco, CA

Enter the I‘Ider’S ContaCt InfO + 982 Sutter Street, San Francisco, CA

Vehicle type

uberX

Add pickup and dropoff locations.

Note for the driver (optional)

Memo (optional)

“Schedule ride”to send ready-to-ride
link today

Schedule ride




All set. Your rider will take it from here.

Your rider will receive a link to request a ride at any time on
the date you chose. They’ll also get a text reminder.

Uber Proprietary & Confidential


Presenter
Presentation Notes
 The customer will have control over when the trip is dispatched. 




Philip’s :
experience (e

sssns T B4l AM 100%

! < () ®

§32-730-4105

Auto Co. set up a ride with
Uber. By taking this ride, you
agree to Uber's terms
O  Autoshop f uber.com/terms. Text STOP
to end messages. Request a
driver here:
https:/juber.to/HhxclKJuSa

SMS reminders for Flexible rides
scheduled for the day of:
e 2 hour reminder after link created

The ride Auto Co. arranged
for you with Uber will expire
tonight. To redeem, request a
driver here:
https:/juber.to/HhxclKJuSa

Pick up
at work




Philip’s . )
experience S

Ready to ride?

Tap “I'm ready” to request a ride.
o Auto shop

PLANMNED TRIP
» 3136 Yundt Shore, San Francicso, CA
* 1455 Market Street, San Francisco, CA

terms

Pick up
at work



Philip’s
experience

Pick up
at work

Auto shop

UBER

Success!
Your driver will arrive in about
5 minutes.

Q David 48

Call Driver View Map

VOURESTIN
12:30 pm

TRIP ROUTE
* 1135 5an Pablo Bovlevard, 5an Franci..
* 1455 Market Street, 5an Francisco, CA




Philip’s
experience P

@ Messages will F

& trip-dc2.uber.com [

DOWNLOAD THE APP

o Auto shop

FINANCIAL
DISTRICT

AARON 1
IS BEING PICKED UP N
R
/ ;7 JUNWEN
1 ] TOYOTA PRIUS | 722228
| a5 *
e e
7 [ )

Pick up
at work



FAQs on
flexible
rides

My riders aren’t getting any text
messages.

It is possible that the rider has disabled text
messages from Uber. To resubscribe to text
messages, follow the steps outlined here.
Please ensure that riders understand that
they need to be able to receive
communications from Uber in order to
redeem rides.

Can | see if riders did NOT redeem
their text message?

After the selected date, rides will expire and
will no longer appear in the Upcoming Rides
side. It will appear under the Active Rides
column for 24 hours during which you’ll have

the ability to reschedule if needed or dismiss.

After 24hrs, it will disappear.

Do I get charged if riders don’t
claim their rides?

No. You will not be charged for any
unredeemed rides.

Can | send multiple flexible rides at
atime in advance for the same
person?

Yes, multiple flexible rides can be set up in a
row. Uber will change the ready-to-ride
associated with each pickup location to help
the riders redeem the correct trip for each

leg.

Where did future rides go?

We optimized Flexible and Future rides into
one simplified way to ride. After updating the
link redemption window and adding a
scheduling future, we've merged these two
options into one that can be scheduled for
today or up to 60 days in the future.


https://help.uber.com/riders/article/email-sms-and-push-notification-management?nodeId=c113d377-25fa-4a79-aa8f-cbc66ca6e411&state=q3poJAvr8J1Z3Bb79kaXq1HI7K_DMfNRtX-bCVvdQTw%3D&_csid=lMpyKn66HsyEMm-Clw28Pg%23_

”~\

To sigh up

uber.com/business/central
OR
central.uber.com to request aride

For support

business-support@uber.com



Thank you.

Adr A

Uber for Business
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	Select today’s date to send a flexible ride for today.
	Enter the rider’s contact info.


Add pickup and dropoff locations.


“Schedule ride” to send ready-to-ride link today
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	Philip’s
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	Do I get charged if riders don’t claim their rides?
No. You will not be charged for any unredeemed rides.
	uber.com/business/central
OR 
central.uber.com to request a ride
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