Taxi Voucher Plan for Sudbury/Sudbury Senior Center
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Debra Galloway, Director and Jill Dube, Asst. Director/Outreach Coordinator
Sudbury Senior Center

A Medical Taxi service is valued and needed by the older adults (60+) and younger adults (18+) with
disabilities who live in Sudbury. A proportion of these populations use the current GoSudbury Taxi service
frequently. Because the current program is costly and funding is limited, the Sudbury Transportation
Committee asked the Senior Center Director and staff to examine the possibility of transferring the current
program into a program manageable by the Senior Center staff and at a reduced cost. The Senior Center
Director and Asst. Director researched options and decided that staff could manage a very simplified Taxi
Voucher program beginning no earlier than October 2025.

Taxi Voucher Program Description

The new program would need to be smaller in scope, available to residents 60+ and residents 18+ with a
disability. These eligibility guidelines mirror the current eligibility for the Senior Center Connection van
service. The smaller scope would assist in limiting some of the staff time need to manage the program and
most likely significantly reduce the cost of the services.

Paper vouchers would be purchased by users of the Taxi service, all vouchers would be available at a flat
fee of $10.00. Taxi rides would be available up to 25 miles away from Sudbury (as it is now), and each
eligible resident would still be limited to 4 one-way rides per month (therefore, 4 vouchers).

Senior Center staff would screen those currently on the GoSudbury Taxi program based on new Committee-
approved eligibility guidelines. GoSudbury Taxi participants would be notified about changes to the
program and the updated eligibility guidelines as of July 31, 2025.

The Transportation Committee would need to notify CrossTown Connect Dispatch as of May that we will
not continue to use their services.

Those who are still eligible for the revised program will receive new policies and procedures before the
service begins. The Taxi application would be updated with the new information and policies. The
application would continue to be available online — and the Senior Center staff would continue to accept
phone and in-person applications as well.

Taxi Contract

The Senior Center staff would attempt to develop an estimated cost for the service, and use an RFP to get
bids from Taxi companies. Should Tommy’s Taxi be the only bidder, we would work to add supplemental
service from JFK Transportation or Annex Transit for persons who need wheelchair accessible
transportation.

Other Thoughts/Concerns

This program would still take a significant amount of staff time and effort, and be contingent on the plans
of the new Senior Center Director. There may be additional limits or changes needed to enable to the
Senior Center staff to initiate and manage such a program. With the new Senior Center Director hiring
process still in process, the staffing could continue to be limited for some time period.



Although we think this new program can be managed by the Senior Center, we believe this will involve a
substantial amount of staff time, particularly at the beginning — with the new eligibility, policies and
procedures, updated application, and particularly the RFP. As well, the Senior Center is not experienced in
the advertisement of an RFP for services. The Senior Center staff recommends that the Transportation
Committee advocate for a Transportation Coordinator, whether part or full-time, and/or an alternate staff
position that combines Transportation coordination with Grant Writing for the Town. The Transportation
Coordinator could be within the Senior Center staffing or another Town Department depending on the job
responsibilities and future Director.



