Town of Sudbury

https://sudbury.ma.us/transportation/

Sudbury Transportation Committee
Minutes
Friday, April 18, 2025
9:00 AM
Via Town Zoom Conference Call

Core Members Present: Daniel Carty, Alice Sapienza, Bob Lieberman, Adam Burney, and Cheryl Wal-
lace

Core Members Absent:

Advisory Group Present:

Advisory Group Absent: Martha Welsh, Chief Scott Nix, Carmine Gentile, and Maura Carty.
Guests: Jill Dube (Sudbury Senior Center Asst. Director/Outreach Coordinator)

Confirmation of Quorum: The statutory requirements as to notice having been met, D. Carty as chair
convened the meeting at 10:31 AM. D. Carty made an announcement that this was a public meeting,
and the meeting was being broadcast live via zoom and recorded by Sudbury TV. Roll call was taken, a
guorum was present. D. Carty assigned A. Burney as co-host.

Selection of Clerk: A. Burney was assigned the duties of Clerk for the meeting.

Review of Action Items: D. Carty reviewed the outstanding action items from the last meeting:

O D. Carty received information from Rep. Carmine Gentile that he has secured $50,000 to be
dedicated to the Go Sudbury! Program in the State Budget. These monies are expected to
come with fewer strings and less process than the previous earmark.

0 A.Burney provided an update on his attendance at the Sudbury Doing Good Coffee. Overall, it
was a positive event with good networking but no specific application to the Transportation
Committee.

0 D. Carty indicated that he will be a day or so behind in distributing the Uber data analysis due
to his schedule.

D. Carty opened the meeting by reminding the committee that the Uber and Taxi contracts were due
to expire at the end of June 2025 unless extensions were executed; the grants for Catch Connect and
the Hospital Shuttle were coming to an end; and the Committee’s appointments were due to expire
at the end of May. D. Carty has a meeting scheduled with the Town Manager to discuss a variety of
items and would like to include Transportation topics and he is hoping to get on the 20 May Select
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Board agenda to have a discussion about reappointments, the current state of transportation, and
outline what the Committee recommends for the future.

D. Carty discussed bringing in J. Dube, A. Burney, and the Town’s Social Workers to participate in his
meeting with the Town Manager to provide staff perspective on the potential need to create or facili-
tate a staff position to support transportation services. A. Burney indicated that he is already explor-
ing blending these duties with those already assigned to a vacant position in the Planning and Com-
munity Development Office. A. Burney is currently working on the job description for vetting by HR
and the Town Manager.

D. Carty presented a solution to a quandary brought to him by the Town’s Social Workers. There is a
Farmer’s Market on 31 May 2025 and some folks have indicated that transportation may be a con-
cern. The Committee discussed potential solutions. A. Sapienza suggested requesting pricing for one
day of additional Catch Connect service. A. Burney suggested potentially funding drivers for the Sen-
ior Vans that could run a fixed circuit for the day. D. Carty suggested perhaps buying Uber gift cards
for distribution to those who need services. D. Carty wanted to explore use of CatchConnect for an
additional day as a way to get the most bang for the Town’s buck.

CatchConnect Usage Update: D. Carty shared out an accounting of CatchConnect usage over the pre-
vious 3 months. The data showed usage well beyond the expected ridership, including over 50 trips in
March with a majority of origin points in affordable housing developments and destinations being
varied and including grocery stores, pharmacies, the Goodnow Library, and a notable amount to Lin-
coln-Sudbury High School.

In reviewing the data, it doesn’t appear that the use of CatchConnect is having a substantial impact
on the number of Uber riders, demonstrating a potential need for both. In discussing the future of
the program with the MWRTA, D. Carty noted that there are distinct possibilities for the expansion of
the service in terms of hours and/or service area with a lower than anticipated cost associated with
the alteration. D. Carty will discuss this with the Town Manager at their scheduled meeting later this
month.

Does the Committee feel the combination of CatchConnect and Uber as a safety net a viable option
for moving forward? A. Sapienza recommends doing an analysis of the Senior Vans to identify if peo-
ple have shifted from scheduled rides on the Senior Van to on-demand with CatchConnect. The Com-
mittee discussed the merits of this.

B Lieberman feels that anything that the Committee can do to keep existing programs in place makes
the process easier. He also noted that a new Director for the Senior Center will be starting on 30
April. Nikole Boardman comes from the Town of Groton, where she worked as a dispatcher for the
transportation program which operated a larger van pool, and encourages the Committee to tap into
her knowledge in that area.

A. Burney reminded the Committee about the impending deadline for withdrawal from the Town’s

commitment to the CrossTown Connect Dispatch contract. If the Committee fails to act the Town will
be committed to a fee of $20, 000 for the next fiscal year. Additionally, he announced that the Town
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has received the balance of the earmark funds that were provided by the Commonwealth through
the work of Rep. Carmine Gentile and his staff.

Next Steps: D. Carty noted that he is working to get time during the 20 May Select Board agenda to
discuss the future of the Transportation Committee and the status/future of its programs. He went

on to outline what information will likely be included in the presentation and discussion.

Take Aways: J. Dube will reach out to the Hospital Shuttle riders and give them an update on the
likely end of the program.

A. Burney reported back on his conversation with Julie Secord of Wayland relative to the Hospital
Shuttle funding.

D. Carty will follow up and gather information on the $50,000 in State funding that has been acquired
by Rep. Gentile’s efforts.

A. Burney reported that Town Counsel has reviewed the Uber Contract update and didn’t identify any
issues that would prevent its execution.

There was a discussion of Taxi Vouchers and the relation to CrossTown Connect, specifically, how the
Town may deal with the taxi program.

The Committee feels that it is appropriate to withdraw from the Dispatch Contract.

Motion by D. Carty: To empower A. Burney to work with the Town Manager to notify the Town of
Acton and discontinue dispatch services for the next fiscal year, Second by A. Sapienza, Roll Call vote
B. Lieberman, aye; C. Wallace, aye; A. Burney, aye; A. Sapienza, aye; and D. Carty, aye.

Minutes: D. Carty shared his screen as the committee reviewed a set of minutes as follows:

Minutes of April 4, 2025: After review of prosed edits received and discussion, asked for a motion to
approve as amended. A. Burney moved to approve, and A. Sapienza seconded that motion; roll call
was unanimous.

Next Meeting: The next meeting was set for 10:30 AM on May 2, 2025, via Zoom.

Adjournment: D. Carty stated he was thankful for the committee’s work and asked for a motion to

adjourn; A. Sapienza moved to adjourn. A. Burney seconded the motion, and roll call was unanimous.
The meeting was adjourned at 11:29 AM.
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