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Program Overall Summary

For Completed Trips: 557
Analysis Start Date 10/1/2024
Analysis End Date 3/29/2025 Hourly Trip Volume: Weekdays vs. Weekends
Total Spending (USD) $17,898.59 UberX 270 == \Weekday Trips (Mon—Fri) == Weekend Trips (Sat-Sun)
Total Trips 622 Comfort 202 60
Total Completed Trips 557 UberX Priority 34
Unique Riders 83 UberX Share 21 g =
Avg Trip Fare (USD) $31.97 UberX Saver " “E
Avg Trip Distance (mi) 1.25 Uber Green 7 ‘;é 20
Avg Trip Duration (min) 25.29 UberXL /
Avg ETA (min) 8.60 Black 2 o
Avg ATA (min) 9.59 Uber Pet 2 10 " =2
Black SUV 1 Hour of Day (24-Hour Format)
Completed 257 e Weekday trips peak in the morning (7-9 AM) and evening (4-6 PM).
E':Veerrcs::ceelle:d 63 e Weekend trips show lower volume but peak around 5-7 PM.
e UberX, Comfort, and UberX Priority dominate trip counts.
e 89% of trips are completed, indicating high service reliability.
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Trip Fare Analysis (Completed Trips)

Trip Fare Distribution with Cumulative Percentage

[ Trips in Fare Range == Cumulative Trip Percentage
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Trip Fare USD Fare Range (USD)
Fare Range Distribution
Max $116.35
Min $5.39 e 80% of trips are in the $5-35 fare range, with the highest concentration in $15-25.
Mean $31.94 e The maximum fare is $116.35, and the minimum fare is $5.39.
Median $26.65 e The mean fare is $31.94, and the median is $26.65, showing most fares are on

the lower end.

Uber Transrt e Few trips exceed $75, contributing minimally to the total.



Rider Usage

Distribution of Riders by Number of Trips
e 70% of riders take 1-3 trips,

20
with over 50% of riders
making just 1 trip.

e 10% of riders take 4-6 trips.

e Less than 5% of riders take

Number of Riders

7 or more trips.

e A very small percentage of

riders (around 2%) take 20+
123 45 6 7 8 9 1011 12 13 14 15 16 17 18 19 20 21 22 23 24

trips.
Number of Trips per Rider
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Pickup & Drop-off Distribution

e Core Zone: Highest activity around Framingham to Newton corridor.
e Pickup vs. Drop-off: More suburban pickups; drop-offs cluster near Newton and Boston.

e Outliers: Sparse demand in Worcester, Fitchburg, Lowell—potential commuter zones.
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Most trips start from
Framingham and head
east.

High concentration of
trips to Boston and
Newton.

Some long-distance
trips to Worcester and
Lowell.

Origins are clustered,
destinations are more

spread out.
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Trip Flow Overview
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Trip Fare Analysis
Sudbury + 25 mi



Average Fare vs. Trip Distance

® Area: Within 25-mile radius of Sudbury

® Time Period: Feb 1, 2025 - Mar 31, 2025

® Trip Volume: 10.5 million trips analyzed

Rank Vehicle Type

1{UberX

2| Comfort
3|UberX Share
4|UberXL
5|UberX Saver
6 |Black
7
8
9

Uber Green

UberX Priority
Black SUV

Uber Transit

Average Fare (USD)
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Average Fare by Trip Distance — Top 9 Vehicle Types

0-2mi 2-4mi 4-6mi 6 -8 mi 8-10 mi 10-12mi 12-14 mi 14 - 16 mi 16+ mi
Trip Distance
== UberX == Comfort UberX Share == UberXL == UberX Saver Black Uber Green UberX Priority Black SUV



Recommendation



Recommendation

To convert to a Voucher Program: Trip Distance UberX

e With an average trip distance of 11.25 mi, a $30 voucher is a good 0-2mi $10.35
coverage amount. 2 -4 mi $14.01
e Limit eligible vehicle types to UberX and Comfort to manage costs. 4 -6 mi $18.45
e Consider including UberX Share, given its popularity (ranked #3). 6 - 8 mi $22.25
e Apply geofencing based on program goals — focus on Boston and 8 - 10 mi $25.33
Newton. 10 - 12 mi $28.67
e Target peak hours: 7-9 AM and 4-6 PM on weekdays; 10 AM-3 12 - 14 mi $31.24
PM and 5-7 PM on weekends. 14 -16 mi $33.67
e Use trip patterns to identify and target eligible users for the 16+ mi $47.09

program.
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