Report to SB May 20, 2025 DRAFT

e Intro

O Last Update to SB 11/6/2024
0 Master Plan links (look for specific items route 20, increased interaction w
MWRTA, etc) — reuse slides from 11/6/24 meeting — see below

Master Plan — 154 action items total, 18 (11.7%) either directly or
indirectly Transportation Committee related (Shading infers progress —
See Appendix for details)

ROUTE 20 CORRIDOR: A.7,B.4,B.5

TRANSPORTATION AND CONNECTIVITY: A.1,A.2,A3,E.1,E4,E.5,E.6,E.7
TOWN FACILITIES, SERVICES, AND INFRASTRUCTURE: A.1, C.2

RESILIENCY: A.1

PUBLIC HEALTH AND SOCIAL WELLBEING: B.1, C.2,D.1,D.2

O SB high priority Goal voted 9/24/24 (https://sudbury.ma.us/selectboard/2025-
sudbury-select-board-goals-deliverables-for-website/)

GOAL 6: EXPAND (NORMALIZE) AND FUND A TRANSPORTATION OPTION,
ESPECIALLY FOR VULNERABLE POPULATIONS
Deliverables:

1. Prior to FY2026 budget draft budget creation and presentation to
Select Board by Town Manager, perform review of current transportation
programs (Go Sudbury Uber, Go Sudbury Taxi, MWRTA Catch Connect,
MWRTA Boston Shuttle) and decide if these, or variations thereof, are
something the Town of Sudbury would like to continue, noting that
funding for all will be exhausted prior to start of FY2026. If yes to any,
determine desired timelines for service and related funding options. If no
to all, determine ongoing viability and/or function of Transportation
Committee and communicate the same.

2. Prior to FY2026 budget draft budget creation and presentation to
Select Board by Town Manager discuss with possibility and likelihood of
hiring of transportation-oriented staff resource and budget and funding
options would be for the same.

3. Prior to Dec 31, 2024 request that Town Manager provide status of
town-owned multi-passenger vehicles for potential usage beyond current
application (e.g., use town vans for potential commuter rail shuttle).


https://sudbury.ma.us/selectboard/2025-sudbury-select-board-goals-deliverables-for-website/
https://sudbury.ma.us/selectboard/2025-sudbury-select-board-goals-deliverables-for-website/

e Recent History

Vehicles to include, but are not limited to, Council on Aging and Park and
Recreation vans.

4. Prior to Dec 31, 2024, set dates for 2025 quarterly meetings with
Transportation Committee with purpose of receiving transportation
program updates and deliver feedback and guidance, including potential
ideas Select Board would like Committee to investigate (e.g., shuttles to
commuter rails, bike share programs).

5. Prior to 2025 Annual Town Meeting article due date discuss creation of
revolving fund for transportation programs and if deemed worthy submit
Town Meeting article for the same.

6. Prior to 2025 Town Meeting encourage Town pursuit, via town staff
and/or applicable committees, of transportation related grants and
external funding, including pertinent options with and to economic
development, Energy & Sustainability, Commission on Disability, Council
on Aging, etc.

7. Prior to May 31, 2025, discuss extension of Transportation Committee
and adjust charge and membership as warranted.

8. Prior to June 30, 2025 facilitate meeting with Planning Board to discuss
transportation related Master Plan implementation items and set 2025
and beyond goals for the same. Also discuss and determine with Planning
Board if Town of Sudbury would like to become member of, or potentially
the lead community for, a Transportation Management Association
(TMA).

0 Uber & Taxi

Enrollees

Ridership

Cost

Rider testimonials Jill?

GO Sudbury Uber and Taxi

Uber: 328 enrollees (up from 274 Nov 2024)

Taxi: 343 enrollees (up from 300 Nov 2024)



= 524 unique enrollees; 147 dual-enrolled (up from 468 and 106 Nov
2024)
=  Typical Uberf/axi ridership/month (April 2025): Alice please verify
e Adults 60+ years: 58%
e Disability that limits driving ability: 27%
e Limited financial means: 14%
e Military: 0%
e 126 rides, 41 unique riders
e Cost to Sudbury $3,618 (copay contribution: 20%)
e Avgride code $28.71
e Uber 2024: 1,186 rides, $31,190, Avg $25.50/ride
[ ]
= Average monthly spend over last 12 months thru Apr2024 $11,339.20
(down from $11,884,75 Sept 2024)

0 Catch Connect Need data from MWRTA
= Ridership
= Testimonial from MWRTA
= QOther interesting data
0 Boston Hospital Shuttle
= Low ridership Actual #s? (single digits/month) — ends July 31 — may have
carryover beyond
= Notown $ lost — grant funded
= Lesson learned — mode shift is hard
0 Crossover (or lack thereof) of ridership data What concise data do we have on
this?
0 Grants applied for and won? Alice
0 Funding remaining as of 5/12/2025
= ARPA $115,664.58 of $135,000
=  State Earmark #2 $31,250
» Pending Supplemental Budget Allocation of $50,000
Confluence of events
0 Committee annual charge expiring
0 Turnover of members (ConA, Sr Center)
0 Uber, Taxi contract up for renewal (dates? Adam? END OF JUNE PER
ADAM...COUNSEL OK W UBER CONTRACT EXTENSION...WE WILL HAVE TO
RENEGOTIATE W/ TAXIS — ENSURE WE HAVE NO LAPSE IN LIABILITY COVERAGE)
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CatchConnect pilot ends June 30 — POTENTIAL EXTENSION — SEE BELOW
Hospital Shuttle pilot ends End of July w/ potential carryover (S remains)

Uber transition to vouchers Date? —July 1 per adam
Taxi Dispatch contract not renewed (Cost? Adam? ~$4500, brings us thru Sept 1)
Need for new MWRTA member from Sudbury (was Deb Galloway)

e Recommendation going forward

O Need exists

Many people perception of transportation in Sudbury may be “Why does
it take 20 minutes to get through center of town”

Data shows many rides to medical appointments, shopping, etc
Better-than-expected adoption of CatchConnect

Still need for certain individuals for Uber or Taxi options

0 Do not extend Hospital Shuttle pilot

0 Extend CatchConnect for one year

Uber & Taxi did what it was supposed to; data has proven need and
viability w/ MWRTA

Tie to MWRTA Master plan item?

Cost to Sudbury lower than expected (Dan - add MWRTA info here)

Can fund with existing ARPA or state funds balance

Potentially extend hours of operation, link to Framingham/Nobscot
Sunset Uber and Taxi program as is, transfer S to Social Workers
for modified voucher-based program

O Prudent approach

Environmentally conscious

Traffic mitigating

Possibility for economy of scale

Vehicles are equipped to handle mobility devices, (dan wordsmith this 2
can book by phone if app causes issues)

Professionally managed (MWRTA, Social Workers)

Eases burden on other town staff and volunteers

Still fulfills many resident needs

Responsive to master plan

e Possible future initiatives

0 While CatchConnect runs for another year, investigate sustainable funding

options

0 Leverage experience of new Sr Center Director and MWRTA software as well as

increase utilization of existing Sr Center vans (two, MBTA Assessment funded)
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and Park and Rec (one, Town ARPA allocation funded) and create Local
CatchConnect-like option

Commuter Rail shuttles

Bike Shares?

e What we request from Select Board and Town Manager

o

O O O O O°O

@]

Extend Committee charge

Extend Committee membership

Appoint ConA, Sr Center rep to Committee

Appoint MWRTA representative

Approval of CatchConnect extension

Approval of transition of modified Uber & Taxi program with funding to Social
Workers

Extend Uber and Taxi agreements

Recommendations on what Committee could or should be working on next
Consider taking action on Master Plan items

TOWN FACILITIES, SERVICES, AND INFRASTRUCTURE:

e A.1 Convene a Livable Sudbury Working Group with leadership from the
Council on Aging, Senior Center, and Livable Sudbury Ambassador, and
representation from public safety (Police, Fire, EMA), Planning &
Community Development, the Library, and the Commission on Disability
among other municipal departments, to prioritize and implement the
potential action items in Livable Sudbury. Council on Aging Short-Term
(within 5 years)

e (.2 Evaluate the most effective way to increase grant writing capacity for
the Town and commit resources accordingly. This may or may not include
additional staffing. Select Board Short-Term (within 5 years)

Appendix from 11/6/24 meeting

* Master Plan — 154 action items total, 18 (11.7%) either directly or indirectly
Transportation Committee related (Shading infers progress since last update 11/6/2024,

Shading infers was yellow last update but is either complete or no recent action)

* ROUTE 20 CORRIDOR:



A.7 Continue to identify transportation improvement opportunities (policies, amenities,
or new infrastructure) that connect Route 20 to other areas of Sudbury by means other
than a car, such the proposed rail trails, walkway improvements, or shuttle services for
commuters, seniors, and youth (See Transportation and Connectivity Policy B).

Planning & Community Development - ONGOING

B.4 Revisit the Route 20 commuter shuttle and other regional transit programs to
determine if it is meeting commuter needs. Transportation Committee — ONGOING

B.5 Work with neighboring communities to manage and coordinate future development
along Route 20 to minimize the impact of traffic on mobility. Planning & Community
Development Mid-Term (5 - 10 years)

TRANSPORTATION AND CONNECTIVITY :

A.1 Study the need for and establish park and ride locations. Planning & Community
Development (Short-Term (within 5 years))

A.2 Coordinate with the state, MassDOT, Metropolitan Area Planning Council (MAPC),
Massachusetts Bay Transportation Authority (MBTA), MetroWest Regional Transit
Authority (MWRTA), and adjacent towns to establish and enhance connections between
key destinations. Planning & Community Development — ONGOING

A.3 Solicit support from legislators as needed to prioritize and implement regional
connectivity projects. Select Board — ONGOING

E.1 Identify specific measures to address gaps in transportation services for persons with
disabilities and identify funding sources required to ensure access. Council on Aging and
Commission on Disability Short-Term (within 5 years)

E.4 Continue to work with MAPC through its Making the Connections micro transit pilot
project to identify and fill gaps in connectivity between modes and destinations.
Planning & Community Development Ongoing

E.5 Continue to coordinate with Sudbury Senior Center and Commission on Disability in
the evaluation of its transportation services to ensure that needs of the entire
community are being met and identify gaps in services. ldentify opportunities to expand
existing services for older residents and persons with disabilities and investigate new
types of services such as ride-share programs. Identify funding sources required to
ensure access. Council on Aging Ongoing



E.6 Coordinate with MetroWest Regional Transit Authority (MWRTA) to expand
accessible service along major roadways in Sudbury wherever possible. Transportation
Committee Ongoing

E.7 Ensure future housing development, particularly those with SHI units, include
resources and access to existing local shuttle services, walking and bicycling amenities,
and connections to regional transportation networks. Partner with the Sudbury Housing
Authority and Sudbury Housing Trust in this effort. Planning & Community Development
Ongoing

TOWN FACILITIES, SERVICES, AND INFRASTRUCTURE:

A.1 Convene a Livable Sudbury Working Group with leadership from the Council on
Aging, Senior Center, and Livable Sudbury Ambassador, and representation from public
safety (Police, Fire, EMA), Planning & Community Development, the Library, and the
Commission on Disability among other municipal departments, to prioritize and
implement the potential action items in Livable Sudbury. Council on Aging Short-Term
(within 5 years)

C.2 Evaluate the most effective way to increase grant writing capacity for the Town and
commit resources accordingly. This may or may not include additional staffing. Select
Board Short-Term (within 5 years)

RESILIENCY

A.1 Hire municipal resiliency staff that can work with multiple departments, boards, and
committees to plan for and implement strategies that will build the Town’s resiliency to
the impacts of natural hazards and climate change. Town Manager Short-Term (within 5
years)

PUBLIC HEALTH AND SOCIAL WELLBEING :

B.1 Conduct community needs assessments to identify gaps in health and social services
for residents, particularly seniors, residents living with disabilities, and low-income
families and individuals. Use Livable Sudbury as a starting point to expand an
assessment of needs to other populations in the community. Board of Health Short-Term
(within 5 years)

C.2 Collaborate with local organizations such as the Senior Center, the Commission on
Disability, and the Town Social Worker to share/ disseminate information with their
constituents as well as the community in general. Town Manager Short-Term (within 5
years)



e D.1 Continue to support the Council on Aging/ Senior Center to enhance transportation
services such as Sudbury Connect and FISH (see Transportation and Connectivity).
Council on Aging Short-Term (within 5 years)

* D.2 Include access to public health resources in the “Making the Connections” pilot
study (see Transportation and Connectivity). Transportation Committee Short-Term

(within 5 years)



