Town of Sudbury

https://sudbury.ma.us/transportation/

Sudbury Transportation Committee
Minutes
Friday, August 22, 2025
10:30 AM
Via Town Zoom Conference Call

Core Members Present: Daniel Carty, Alice Sapienza, Mary Brauer, Cheryl Wallace, Nickole Boardman
Core Members Absent: Adam Burney

Advisory Group Present:

Advisory Group Absent: Martha Welsh, Chief Scott Nix, Carmine Gentile, Maura Carty

Guests: Nina Lurie (Community Social Worker), Jill Dube (Senior Center Asst. Director/Outreach Coor-
dinator), Linda Faust

Confirmation of Quorum: The statutory requirements as to notice having been met, Dan Carty as
chair convened the meeting at 10:32 AM. Dan made an announcement that this was a public meet-
ing, and the meeting was being broadcast live via zoom and recorded by Sudbury TV. Roll call was
taken; a quorum was present. Dan assigned Nickole as co-host.

Selection of Clerk: Nickole was assigned duties of Clerk for the meeting.

Preparations for the September 1st transition to the new Uber-based transportation program are set.
Dan confirmed that the Uber contract and voucher sandbox were set up. Dan sent out emails at the
beginning of August to rider base alerting of transportation changes. Jill reported that reminder mail-
ings had been sent to non-email users for the first round of change notification. Decision was made to
not mail second notification of changes because they were minimal. Voucher sign up prototype is
good to go according to Dan. Some modifications to sign up forms have been completed.

Dan will send information to Leila Frank for social media and website updates. Discussed the need to
reach out to dispatch services about the transition (Dan will follow up). Alice raised the need to up-
date the transportation options handout, which Dan agreed to follow up with Leila regarding its dis-
tribution through Emerson's community outreach program.

The team discussed the implementation of Uber vouchers for transportation services. Dan explained
that a subset of staff had met with Uber to set up the voucher program, including both standard $30
vouchers and an emergency ride option. Nickole suggested starting with the ride home program,
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which would allow vouchers to be valid for only one week and automatically expire if not used, help-
ing to prevent unused vouchers from going to waste. The team clarified that while bulk uploads are
possible, someone still needs to manually input voucher assignments into Uber's backend system,
though this process was described as straightforward.

The team discussed the implementation of an Uber-based transportation program utilizing vouchers,
with Dan explaining that while Uber can configure a custom solution, it won't be ready by September
1st. The group agreed to proceed with the current model and add the emergency ride home program
later, with Dan committing to schedule a follow-up meeting with Nickole, Jill, and Nina to review the
voucher setup. Concerns about tipping were addressed, confirming that riders would have a $30
credit on their account and could choose whether to tip separately, and discussed ensuring that Uber
Black and XL premium car options would be disabled, while Uber Share would be enabled to allow
riders to split fares.

The group discussed issues with Uber pickups and drop-offs at the senior center located at 40 Fair-
bank, where confusion arises because both the senior center and the recreational department share
the same address. Dan explained that Uber operates based on latitude and longitude, and while
there is a step to confirm pickup spots, segmenting specific locations like the senior center from other
buildings is not realistic. Linda Faust shared similar experiences with Uber at other locations, empha-
sizing the need for better communication and clarification, while the group agreed that staff should
inform users about the need to specify their pickup location.

The group discussed Uber's concierge service for visually impaired riders, which costs S5 per ride and
requires a mobile phone capable of texting. Dan and Alice explained that while this service could be
helpful for some riders, it has limitations as it still requires some technological access. Linda Faust ex-
pressed interest in learning more about the concierge service and its compatibility with existing
vouchers, and Dan agreed to follow up with Uber to confirm details about the service, including
whether it includes Uber Black and Excel options and is limited to rides rather than Uber Eats.

The group discussed the transition to a new Uber voucher system, with Dan explaining that riders will
use their personal Uber accounts rather than the previous Go Sudbury profile. They agreed to hold a
test run on Monday with Jill, Nina, and Nickole to review the voucher creation and upload process.
Dan will send out an Uber rides document to the team and communicate with riders about the pro-
gram changes, while Jill will review duplicate sign-ups in the system.

Next Meeting: The next meeting of the committee will be Friday, September 5, at 10:30 by Zoom.

Adjournment: Alice moved to adjourn; Mary seconded. Roll call vote to adjourn was unanimous.
Meeting adjourned at 11:29 AM.
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