Catch Connect, Jan — Nov 2025
From Daniel Fitch, MWRTA, Jan 2 2026:

MWRTA looks forward to continuing to work in partnership with the Town of Sudbury to provide flexible
transportation options to residents of the town. By partnering with the transit authority, the town is
able to leverage local transportation funds against both state and federal funds to help lower overall
costs to the town. The Transportation Committee has been extremely helpful in providing a connection
to the town and insights on the communities' transit needs and we look forward to continuing to work
with them. As to Catch Connect in particular, MWRTA is pleased with the overall growth of the system
over time. Since inception as a pilot grant, we have observed healthy ridership and trip growth in the
service. Under joint recommendation, MWRTA expanded service hours once the initial grant was fully
expended which has continued to fuel overall growth. In the month of December, weekly records
continue to be set on total trips and ridership of the service. During the week of 12/5, a total of 147
people rode the service, the highest weekly numbers to date. MWRTA looks forward to continuing to
work with the town to improve this service while providing the technology and supporting staff as in-
kind contributions to help support this initiative.

- App driven service similar to Uber, phone # available to book rides/check status for those who need it

- Open to anyone over the age of 12

- Started 2025 with hours in Sudbury noon-6pm, Monday — Friday. As of Sept 15 service runs 8am —
6pm, Monday - Friday

- Rides are free to riders through June 2026 (RTA public transportation free throughout Commonwealth
of Massachusetts supported by state funding from the Fair Share Amendment (Millionaire's Tax).

- Rides anywhere within Sudbury and out to Target Plaza in Marlborough where riders can connect to
MWRTA bus route 7C. In discussion to add additional location outside of Sudbury, likely
Nobscot/McAuliffe library in Framingham to connect to fixed routes 2 & 3

- More information available here: https://sudbury.ma.us/transportation/2025/09/09/catch-connect-

shuttle/

- No demographic information available from MWRTA re: ridership

- 2,962 trips provided Jan — mid December 2025 — details below

- Currently operating on a “not to exceed $80,000” model though end of FY2026 (Year started at 30
hours/week, currently operating 50 hours/week)

- For 50 hours/week full year (FY2027) expected “all in cost” is $300,000, Sudbury share estimated at
$100,000

From: Daniel Fitch <Daniel.Fitch@mwrta.com>

Sent: Thursday, December 18, 2025 5:28 PM

Subject: Re: Prep for Jan 6 Select Board meeting - looking for info from MWRTA and Sudbury staff
Dan,

For the service costs, we have scheduled a little over 20 driver hours per day to produce the
schedule. There are generally two costs that we look at when thinking through service; there is our


https://sudbury.ma.us/transportation/2025/09/09/catch-connect-shuttle/
https://sudbury.ma.us/transportation/2025/09/09/catch-connect-shuttle/

direct operator cost and then our 'all in' cost that includes administration, call center, maintenance,
and all other support operations. When adding service, we would generally look to support the
contracted operating cost and provide our additional support operations in kind. With 20 service
hours, the catch connect operating service costs approximately $300,000 per year. The advantage of
partnering with the transit authority is that in order to fund this service, we not only look to the
Town, but are also able to leverage state and federal funds to fully support the program.
Somewhere around 1/3 of the cost is a good starting point for the discussion, although generally
our local funds are lower than this number.

Happy to discuss further at our meeting.
Thanks,

Daniel

Catch Connect Ridership data by week

distinct

people

booking week

Trips rides Ridership | ending

11 7 13 1/3/2025
23 10 25| 1/10/2025
39 19 45 1/17/2025
36 13 43 | 1/24/2025
37 17 41 1/31/2025
31 13 33 2/7/2025
42 15 51 2/14/2025
27 8 30| 2/21/2025
50 19 56 | 2/28/2025
51 23 71 3/7/2025
55 21 73 3/14/2025
53 23 60 | 3/21/2025
55 22 64 | 3/28/2025
53 18 58 4/4/2025
61 24 78 4/11/2025
48 19 55| 4/18/2025
44 16 56 4/25/2025
64 21 68 5/2/2025
41 19 56 5/9/2025
53 23 65| 5/16/2025
46 19 48 | 5/23/2025
47 21 51| 5/30/2025
62 21 65 6/6/2025
57 26 66 | 6/13/2025
36 20 42 | 6/20/2025
47 18 49 | 6/27/2025




36 14 37 7/3/2025

33 12 34 7/3/2025

41 16 44 7/11/2025

53 18 51 7/18/2025

46 15 53 | 7/25/2025

42 16 43|  8/1/2025

49 14 56| 8/8/2025

44 18 62 8/15/2025

40 19 52 | 8/22/2025

46 16 49 8/29/2025

47 16 49 | 9/5/2025

**hours extended 9/15/2025, note increased #

84 25 81 9/12/2025 | trips,
75 27 77 | 9/19/2025 distinct people, total ridership
78 29 81 9/26/2025

99 29 100 10/3/2025

92 31 94 | 10/10/2025

93 32 89 | 10/17/2025

98 30 98 | 10/24/2025

109 26 111 | 10/31/2025

89 25 93 11/7/2025

90 27 98 | 11/14/2025

98 29 109 | 11/21/2025

68 22 74 | 11/28/2025

126 34 147 12/5/2025

117 35 136 | 12/12/2025

Catch Connect Riders by month

January 32

February 26

March 40

April 42

May 40

June 41

July 28

August 35

Sept 44 | **hours extended 9/15/2025, note increased #
Oct 50 distinct people
Nov 48

Top 20 pickup locations, Jan — Nov 2025

Pickup Location
Coolidge

Count
335




Sudbury Farms Plaza 330

Shaws Plaza 263
Musketahquid Village 228
Target Plaza - Marlborough 138
Lincoln Sudbury Regional High School 121
Longfellow Glen 104
Fairbank Community Center 86
Goodnow Library 58
CVS 57
Whole Foods Market 52
470 Boston Post - Gulf Station 44
Residence 42
Residence 39
Residence 31
Dunkin Donuts 30
Residence 28
Curtis Middle School 26
Goddard School 26
Rugged Bear Plaza 22

226 other locations accounted for 623 pickups

Top 20 drop off locations, Jan — Nov 2025

Drop off Location Count
Coolidge 339
Sudbury Farms Plaza 315
Shaws Plaza 278
Musketahquid Village 225
Goodnow Library 147
Longfellow Glen 125
CVS 95
Target Plaza - Marlborough 90
Residence 74
Fairbank Community Center 50
Residence 44
Residence 42
Residence 41
Residence 33
Residence 32
Residence 31
Dunkin Donuts 30
Residence 28
Residence 28
Whole Foods Market 26

204 other locations accounted for 665 dropoffs



