From: Dube, Jill

Sent: Tuesday, January 6, 2026 1:22 PM

To: Carty, Daniel

Cc: Lurie, Nina; Wilcox, Kirstin; Zeng, Vivian
Subject: Emergency Uber Voucher Guidelines

Hi Dan,

Nina, Kirsten, Vivian, and social work intern Rachael met over Zoom to review eligibility for the Emergency
Uber Voucher program. Here is what we agreed on:

e Anyone who is currently approved for the monthly Uber voucher program (and anyone approved going
forward) will also be eligible for the Emergency Uber Voucher.

e The Emergency Uber Voucher may be used outside of normal Social Work and Senior Center Outreach
hours, specifically between 3:30 p.m. and 9:00 a.m. the following day.

e ltisintended to be used only after all other transportation options have been exhausted.

¢ The voucher may be used once per month, and all use will be monitored by Social Work and the Senior
Center.

We can notify current approved riders about this new option and add the information to the website.

We also briefly discussed using the discretion of Social Workers and Senior Center Outreach staff to approve
transportation expenses from the Transportation account when needed, including covering full or partial Uber
or taxi rides when deemed appropriate. While this has already been done in practice (and you have been
copied on those emails), we would like to formalize this by creating a short written protocol that outlines the
approval process, including who should be copied (e.g., the Transportation Committee).

Best,

Jill Dube

She/Her/ Hers

Asst. Director/Outreach Coordinator
Sudbury Senior Center

40 Fairbank Rd.

Sudbury, MA 01776

(978)-639-3268 (Direct)
(978)-443-3055 (Main)

dubej@sudbury.ma.us
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